Jlowkapes Bacunuin N'eHHagbeBuY
OpraHusauna 6usHeca ¢ Hyns. CoBeTbl NpakTMKa

O6HoERENNOE

CWIAONNE

BnarogapHocTu

B paGote Hax KHUTOM MHE OYeHb TOMOTJIN Tpodeccronansl cBoero Aena: Hako3una Enena
AHaTolbeBHa — OHa JJaBHO M CEphe3HO 3aHMMaeTcst buzHecom, ParkyimnHa DnpBupa MyxTapoBHa —
topuct, Koctronnaa Mapus CranucinaBoBHa — JHHTBUCT. Beromkua Cepreit AnekceeBud okasam
MOMOIIIb B ITOJTOTOBKE NMPHUIOKeHNH. Hee oHM NpHHNMAaNK ydacTre B peAaKTHPOBAHWN KHUTHU M 1aBaJH
OUYeHb LICHHBIEC 3aMeUaHus U JOMONHeHus. briaronaps M KHUTa MOTyYHIIach TOpas3ao Jdydlle.

OtnenbHOE ciacu0o MouM cectpam Maprapute u AHHe. OHM OBUTH TIEPBBIMHU YHTATEIISIMH U
0JI00pHITH 3aMbICETT 3TOM PabOTHI.

BCTYMJNEHUE

B nanHOH KHHTe paccMaTpUBaeTCsl CUTyalusl OTKPBITHA COOCTBEHHOTO OM3HEca PH OTCYTCTBUH
OTIBITA ¥ OTPAHUYEHHBIX (PMHAHCOBBIX BO3MOKHOCTSIX. S caM pyKOBOAMI OM3HECOM, SIBIAACH HAEMHBIM
JUPEKTOPOM, CO3/AJ €ro C HyJIS U Pa3BHII [0 BIIOJIHE MPHIMYHBIX pa3MepoB. [Ipu 3TOM HCHONb30BaIHCH
qy)KHe CPE/ICTBA I OPTaHN3aluy OM3HECa U PEIeHNs TeX WIN NHBIX 3a/1a4. CTpaTerndecKue perieHus
TaKXXe NPUHUMAJINCh HE MHOH. DTOT IEPHOA NPOIOIDKAICS CEMb JIET, ITOCIIE Yero sl YBOIMJIICS U PELINII
HaydaTh cOOCTBEHHOE z1eno. JloKeH cKa3aTh, YTO K TOMYy MOMEHTY MHOTO€ M3 TOT0, 4TO TpeOyeTcs A
Hayayia ¥ B HavaJe IesTeILHOCTH, I yXKe YCIIe] OCHOBATEIBHO 3a0bITh U KO MHOTHM Tpo0iieMam
OKazaJcs IPOcTo He roToB. Takxke BechbMa JII00OMNBITHBIM U TPYIHBIM ObUIO CO37aHHe Ou3Heca Ha
coOCTBEeHHBIE IEHBIH, TpuyYeM HeOombIime. [Ipu 3ToM s Bee ke 001a1a1 J0CTaTOYHO OOIBITUM OIBITOM,
9TOOBI CO3/IaTh GUPMY U OPTaHHU30BATh €€ PadOTy — B OTIMYHE OT MOETO MapTHepa no ou3Hecy. OH He
WUMeJl TaKOTO OIBITa, © MHE MOCTOSIHHO MPUXOIUIIOCH YYHUTh €r0 TI0 Mepe He00XO0IUMOCTH. XOTs OoiblIas
4acTh HEOOXOAUMBIX 3HAHHUH U EHCTBUI ObLIa JOCTaTOYHO MPOCTA, MOIYYUTh UX BCE BMECTE U B
HEoOX0MMOM HopszKe ObUIO Herne. B pe3ynbTare 3TOro 3aHMMaTeNbHOTO OIBITa U POJUIACH
HACTOSIIAst KHAUTA.

370 He y4yeOHUK, HE CIIPAaBOYHHUK IO perucTpanuu GUpMbI, He Tocodre Mo KOHKYpeHTHOH 00proe
1 OM3HEC-TUIAHUPOBAHUIO. DTO UTOT 0000IIEHHS JTUYHOTO OIBITA, TOTO, YTO BBI3BIBATO HANOOJIBIINE



3aTpyAHCHUA UMCHHO MPpU CO3AaHNN 6H3Heca, €T0 opraHusanuu. Bo MHOTrOM 3TO YKa3aHuA Ha TUIIOBBIC
omMOKU 1 COCO0BI MX NpenoTBpamieHus. [lo oqHIM pa3nenamM KHUTH €CTh XOpoLIast
CIeMaIN3upOBaHHasl IUTEPaTypa, o ApyruM ee HeT. HegocTaTok crienuanu3upoBaHHON JIUTEPATypEl B
ee U3JIMIIHEH CIOXHOCTU. BrI eme He OyaeTe 3HaTh, Kakue paselibl BaM OyayT HeoOXOAUMBI B IEPBYIO
ouepenb. Kpome Toro, Ha n3yueHrne noJo0HOH IUTEpaTypbl MOTPeOyeTcss MHOT'O BPEMEHH. A €ro-To BaM
u He OylleT XBaTaTh, KAK TOJIbKO Bbl HAUHETE 3aHUMAThCS COOCTBEHHBIM OM3HECOM IIPH YCIOBUU
OTPaHWYCHHBIX (PHHAHCOBBIX PECYPCOB.

[Touemy orpannuenusix? IloToMy uTo Ha mepBbIi OM3HEC Beerna OyaeT Mano aexer. Jaxe ecnu y
Bac HalAeTCs BaroH ¢ AHbI'aMH, CPEACTB BCE PaBHO He OyIeT XBaTaTh. JTO 3aKOH IEpBOro On3Heca.
[lepBoe cOOCTBEHHOE /1810 — 3TO OIMIMOKH M OMBIT. MOXKET OBITh, 51 BaC pa3ovapyio, HO TOTOBBTECH K
TOMY, 4TO NEpBBIN OM3HEC IPUHECET BaM MPEKIE BCETO OIBIT, @ He JeHbIu. Ecin, KoHeuHOo, 3TO Ball
NePBbIH MOJTHOCTBIO CAMOCTOSITeNILHBIN Ou3Hec. OOpariaro Balie BHUIMaHHUE, YTO OH J0JKEH OBITh 110
HAaCTOSLIEMY CaMOCTOATEJbHBIM. CIIOBO «CaMOCTOSITENIBHBINY 3€Ch BBIIEIECHO HE CIIydaliHO. S 3Haro
BE€ChbMa YCIICUIHBIC KOMIIAHUU, KOTOPBIC ObLIIH OpraHuv30BaHbI JIIOAbMU, HE ABJIABIIMMUCA 1O 3TOTO
cobctBeHHHKaMu. Ho Beerna 310 Oblmi GUPMBL, OpraHM30BaHHbBIC HAa YY)KHE ACHBTY M HA YY)KOM OIIBITE.
HaBanack pakTUIECKH TOTOBasI TEXHOJIOTHA. DTOT ClIOCO0 CO3aHus MPeIpUsITHs OUYCHb IOX0X Ha
(dhpanmm3y. MBI ke BeZIeM pedb O MOJHOCTBIO CAMOCTONITEIBLHOI opranu3aiuy aena. [lopeprre,
pa3HuIa CYILECTBYET.

3anacurech TeprieHueM. ['oxa Ha qBa. ITO BpeMs craHOBJIeHUs Ou3Heca. BriBeneHo He MHOM.
[Touemy-T0 MEHHO 3Ty IH(PY HA3BIBATH MHE BCE 3HAKOMbIE OM3HECMEHEI. Sl ¢ Heil coraceH.
I'oToBBTECH, HE OOCIIANTE CKOPBIX Pe3yIbTaTOB ceMbe. Tak OyneT npouie. [lepBoe camocTosTenbHOE
JIeTI0 4acTo HeceT pa3zouyapoBaHus. OTHECHTECH K HEyAayaM [IEpPBOro OM3Heca KaK K BeCbMa LIEHHOMY H
HYXXHOMY OIIBITY. TpyAHO, OU€Hb TPYIHO OBICTPO CleNaTh NEPBbIH OM3HEC MPUOBIIBHBIM U
s¢pdexrrBHBIM. OH TIOYTH BCETa JIMOO MPOXOAUT CTANI0 OaaHCHPOBaHUS HA IPaHU OAaHKPOTCTBA, JINOO
JCCTBUTENBHO OaHKPOTUTCA. ByapTe kK aToMy rotoBbl. V3BiekaiiTe ypOKH U3 OIBITA pa3BUTHS OM3HECA,
JeJlaiiTe COOTBETCTBYIOLINE BBIBOABI Ha OyyIuee.

W, maxoner, o mpusitHoM. COOCTBEHHBII OM3HEC 1710 TPYIHOE, B HAIlIEH CTpaHe WHOTAA
Hebe3zomacHoe. Ho on gaet cBobomy. Co3naloT coOCTBEHHBIN OM3HEC MMEHHO paiu cCBOOOIBL. Y CIIEXOB

Bam!
1. PELLEHUE OB OTKPbITUA

1.1. [1ns 4yero Bbl peLnnn OTKPbITb CBOKO oMpmy?

Ha onpenenenHom 3Tarne »KU3HU BBl IPUXOJUTE K PELICHHIO 00 OTKPBITHH CBOEro fena. [IpuanHer
3TOMY MOT'YT OBITH Pa3HbIMH.

1. Bel — HaeMHBIN TUPEKTOp, COTPYIHUK M BaM Hamoeno paboTaTk Ha Xx03s1uHa. CMOTPETh Ha €ro
omuOku. Bunets, kak eMy Bce 10CTalloch IPOCTO TaK, KAK OH MPUCBaWBaeT BaIllM JOCTHIKEHUS U BEILIAET
Ha Bac CBOM OIIMOKH. BBl cunTaere, 4TO MOKETE CENATh BCE JIy4llle, a TO ¥ ropaso Jydiie. Yacto 3ToT
3Tal COBMAJAET C YBOJIHHEHUEM.

2. Ipyras npu4yriHa — Yy Bac poAMJIACh 3aMeuaTelibHas (C Balleld TOYKU 3pCHHUs) OU3HEC-UIes U BbI
pelaeTech cCaMOCTOSITENILHO peau30BaTh ee.

3. Bamm npy3bst (3HaKOMbIE, POJICTBEHHUKH) CUUTAIOT BAC CIOCOOHBIM K CAMOCTOSITEIIbHBIM
Z[eﬁCTBHHM YCJIOBCKOM M YIIOPHO HalIOMHMHAIOT BaM 00 stom. B PEIYILTATC U Bbl HAYMHACTE B 3TO
BEPUTh.

4. Bel octanuch 6e3 pabOThI U OT OTYAsIHUA, OOMIBI HA ATOT MUP, JKEJIAHUS OTOMCTHTb, YTO-TO
JI0Ka3aTh PeIIaeTech Ha4aTh CBOE JEJIO.

5. IIpocTo BBl YMHBIN, 3HAIOLIUI 1 HHULIMATUBHBIN YEJI0OBEK, KOTOPOMY IIPEACTABUIACH
BO3MO>KHOCTh Ha4aTh CBOE JIEJIO.

OT0, Ha MOH B3IJIS1, OCHOBHBIE IPUUYUHBL. MOT'YT IPUCYTCTBOBATh OIHA UJIM HECKOJIBKO
OOHOBPEMCHHO. Bo3MmoxHEI APYrue€ NpuivHbl, MHEC OHHU HE U3BCCTHHI. HO6YJII/ITCHI)HBIC MOTHUBBEI TOXKE
MOTYT OBITH CaMBIMHU pa3HbIMU. OTHUM HYXXHO OOJIBIIIE ICHET, BTOPHIM HY)KHA HE3aBUCHUMOCTb, TPETbU
0ecroKosITCs 0 CBOCH CTApOCTH, YETBEPTHIM X0UETCA CO31aTh cede pabouee MEeCTo, KOTOPOEe HUKTO He
OTHHMET, IIITOMY BOKEH CTaTyC COOCTBEHHHKA, IIIECTHIM M MOCIEAYIONUM TpedyeTrcs emre 94To-To. Kak
ObI TO HU OBLIO, PEIlICHNE PUHSATO U BBI IPUCTYTIAETE.

[ToGyauTenbHbBIE MOTHBBHI SIBISIIOTCS, HA MOU B3IJIsA, O0Jiee CHIIBHBIM TOJYKOM K ACHCTBHUIO, YEM
npuunHel. He Oyznb MOTHBOB, Bce ocTabHOE HE cpaboTaeT. be3 HUX BBl MPOJOIKUTE Kapbepy HAEMHOTO
pabotHuka. Beap coOcTBeHHBIN OM3HEC HeceT B cebe cHavama MmpoOJIeMbl, a NI TOTOM MPUSTHEIE
MOMEHTHI. BaykHO 0cO3HaBaTh, UTO UMEHHO 3aCTaBHJIO BAC PELIUTHCS HA OTKPBITHE CBOETO Jea.
Hyxnaereck B 3TOM IPEX/e BCETO BbI, OCTAIBHBIM 3HATH 3TO COBEPILLICHHO HE 00s13aTenbHO. 3HaHUE ce0st



HaunboJee TpyJHOE ¥ HEOOXOJUMOE 3HaHUE. Y UYUTECh M PUBBIKAlTE K HEOOXOJUMOCTH 3HATH O cebe
MpaBJy ¥ JIeNaTh U3 3TOro BhIBO/BI. CaMoe ITaBHOE, YTO YeTKOE OCO3HAHUE MOOYTUTEIBHBIX MOTHBOB HE
MO3BOJIMT 3aHUMAThCS CAMOOOMaHOM. Byyun HaeMHBIM paOOTHUKOM, TIOJTy4asi 3apIuiaTy, BBl MOXKETE
MO3BOJINTh ce0e TeUTh COOCTBEHHOE CaMOIFOOME U He TIPU3HABATHCS ce0e, IoYeMy Bbl paboTaeTe Ha
aTOM pabore. Benp peanbHble NPUYUHBI MOTYT OBITh COBCEM HE T€, YTO Bl TOBOPUTE OKPYIKAFOIIIKM.
[Ipesxae Bcero, 3To MpUBBIUKA U CTpax nepeMeH. [laiee cieayoT yao0HOoe MECTOPACIIOIOKEHHE PAOOTHI,
XOpOIIHH rpaduK, IPEeKpacHbIe OTHOLICHHS ¢ HEMOCPEACTBEHHBIM HaYaJIbHUKOM (KaK CJICJACTBUE —
Kakue-1100 Mocia0lieHus ), ”YHTHMHEBIC CBSI3H (CITy’)kKeOHBbIC pOMaHbBI HE BBIAYMKA), TOCTOWHAS 3apIliaTa,
CTPEMJICHHE K CTAOUIIBHOCTH H ellle MHOToe Apyroe. [Ipu 3ToM OKpYXaroIUM Bbl TOBOPUTE COBCEM HE
3T0. Beib He CKaXKellb APY3bsIM, YTO Thl OOHUILBCS NIEPEMEH; JKEHE, YTO Th JICHUB. U cebe To)ke MOKHO HE
TOBOPUTH IPAB/IbI, YTO MBI 3a4aCTYIO U AejaeM. Tak BOT, COOCTBEHHUK OM3HECa TaKOi pOCKOIIH cede
MO3BOJIUThL HEe MOXeT. Eciin Bbl He Oy/ieTe rOBOPUTH ceOe MpaBibl 0 COOCTBEHHBIX MOCTYIIKAX U MOTHUBAX,
0 BalIMX OIIMOKax, Baml Ou3Hec oOpedueH Ha mopaxkeHue. [ oTKpbITHS cOOCTBEHHOTO OM3HEca
MOJXOJIAT BCe MOOYIUTENIbHBIE MOTHBBL. HO ¢ camoro Havasa cBOel IeATEIIbHOCTH YIYUTECh HE
oOMaHbIBaTh ceOs. Eciiu Bbl HAUMHAETE CBOE JICII0, YTOOBI 00eCIeUunTh ce0s1 paboTOM Ha BCIO
OCTaBINYIOCS )KU3Hb, TUOO JJIst TOTO, YTOOBI CTATH HEMPUIMIHO OOTaThIM YEIOBEKOM, TO BBI JIOJDKHBI 3TO
0co3HaBaTh. HU4ero cTpamrHoro B TaKOM MOAXO/E HET: UAEH YCTapeBaroT, IICHXOJOTHS C BO3PacTOM
MeHsieTcs. Yepes Kakoe-To BpeMsi, Ha HOBOM JKU3HEHHOM 3Tarle, BCe IIePECMOTPHUTE 3aHOBO, HO OISThH HE
oOMaHbIBas cebs. [Touemy s yaensto 3ToMy cTosibko BHUManus? Eciii ¢ caMoro Havyasna Bbl HAUHETE
TrOBOPUTH ceOe caMoMy IpaBay o ceOe, MPaBUIIbHO aHAIM3UPOBATh MOTHBBI CBOMX JICHCTBHMA, TO OyaeT
ropasjio Jierde npeo1oiieBaTh TpyAHbIe nepruoabl. Korma aena uayT mioxo, O4eHb TPYIHO CKa3aTh cede
npaBay. XoueTcs cebs modepeub, moxaneTb. J[eno B TOM, 4TO BCe Aeia B Ballleii OpraHu3aliiy, B Baieh
JKM3HU 3aBUCST TOJBKO OT Bac. J{ena uayT Xoporio — Bbl MOJIOC. MayT MI0X0 — Bl OTHIOb HE
Monozel. M pacckassl 0 INIOXOH MUPOBOM KOHBIOHKTYPE B 3TOM Cilydae He noMoryr. [1nmoxo — 3Hauur,
10X0. Pe3yapTar roBoput cam 3a ceOst. Bel BUHOBATBI, HAIIIM HE TEX COTPYAHUKOB, HAUAIIH IO, HE
MPOCUYUTAB Bce 00JIee OCHOBATENLHO, MO3BOJHIIN ce0e OTPATHTD JIMIITHUE JICHBI'H, TIOJICHUITUCH
BHHUMATEIIbHO NMPOYHUTATH JOIOBOP U T. II. TPe3BbIi aHAIN3 CUTYAI[UHU ¢ OCCIIPUCTPACTHBIM pazdopoM
COOCTBEHHBIX OIIMOOK MMOMOXKET BaM CIPABUTHCS ¢ TPYAHOCTSIMH U BBIMTH U3 Kpu3uca nodeaurenem. Ho
3TO BO3MOKHO JIMIIb TPU NPaBIUBOM U OOBEKTHBHOM OTHOIIICHUH K ce0e Kak K COOCTBEHHUKY OM3Heca.

1.2. C yero Ha4aTb

Camoe mpocToe Nocye MPUHSTHS PEICHsI O CO3JJaHiH COOCTBEHHOTO Jiejia — 3apEruCTPUPOBAThH
npennpusatue. CloKHee pelnTh — 4T0 OHO OyzAeT nenath. KakoBel OynyT xapaktep Oymymieit
OpraHu3allny, ee 1eNb U MacTaObl. IMEHHO 3TO pelrieHne T0JDKHO BbI3peTh. He mepekuBaiite, eciii Ha
ATOT MOMEHT BBl HE COBCEM YETKO OyJIeTe 3HATh, K UeEMY CTPEMHUTHCS, 9€TO BaM HE XBaTaeT C TOUKU
3peHHs pa3MepoB OM3Heca, Kakue MaciTaObl Bac MHTEPECyroT. J{Jis 9eTKOTO 0CO3HAHUS KOHEUHOW 1EeNH
Y BEJIMYMHBI OM3HECa HEOOXOAUM OIIBIT. JTO BHI IIOMMETE TOIBKO C OMPEAEIEHHOTO MOMEHTa. A TIOKa
MPOCTO HAYHUTE paboTaTh. Beas Ou3Hec-uaes y Bac eCTh. ANINETUT NPUXOIUT BO BpeMs eabl. Ceifuac
BaM KaXXETCsI, YTO MaJICHFKOT'O Mara3uH4YMKa B BallleM JOME JOCTaTOYHO. [IpoiaeT BpeMst u cTaHeT SICHO
— HYXXHO WiH HeT. He cTaBbTe 1enbro mocTponuTth 00mbinoi 6n3Hec. CTaBbTe IENBI0 TOCTPOUTH
MIPUOBLILHBIA U JOJITOBEYHBIN OM3HEC.

Korna Bl HauHeTE IEHCTBOBATH, OCTAHOBUTKLCS OyIEeT CJIokHO. Ha kaxmoM mare Bl OyjeTe
TPaTHUTh JACHBIH, U Ballla PEIIUTEILHOCTh OYIET CIOTHIKATHCS O HEOXKUIAHHEIC pensTcTBUs. M TasTh
BMECTE C JIEHbIaMH.

[ToaToMy mepBoe, 4TO HEOOXOIUMO ClIeNIaTh, — 3TO COCTABUTH On3Hec-1IaH. Kak ObI BB HU
TOPOTIIUCH, HE TIOXKAJIEHTE Ha HETO BPEMEHH, TOTOM HaBepCTaeTe. 3aTo TIATENIbHAs IPOpadoTKa
Ou3Hec-TUTaHa YOepekeT OT JOTOHUTEIBHBIX OITHOOK.

1.3. BusHec-nnaH

buznec-1tutan — 310 npoekT Bariero Oyayriero nena. Hemb3st mocTpouTs Xopoiiee 31anue 6e3
mpoekTa. To jke MOXHO CKazaTh M 0 OM3Hece. bu3Hec-1iad BKIIIOYaeT B ce0sl omucaTeIbHyl0 9acTh U
(¢uHaHCOBYIO. B onucarenbHON 4acTH COACPIKUTCS UIes Balllero OM3Heca, OMPEACIISIOTCS COCTOSHUE
PBIHKA IO TAHHOMY HaIPaBJICHHUIO, MECTO 33 TyMaHHOT'O0 OM3HECA Ha PBIHKE, €ro LI U 3a71a4u. B
(hMHAHCOBOW YacTH Ha KaXKIIbI MECSI] IETATLHO PACTIMCHIBAIOTCS 3aTPATH U IDIAHUpYyeMasi IpUObLTh OT
BalllCH JESITENIbHOCTH.

HeomnbiTHOMY 4enioBeKy HanmucaTh OM3HEC-IUIaH JOCTATOYHO TpyaHO. HeoOxoaum ombiT. B
JUTEPATYpe CIUIIKOM YacTO BCTpevyaeTcs (POPMaTbHBIHN MOAXOT U JISIAETCs YIOP Ha HE OYCHD MTOHSITHEIC
kod(pummenTsl. I1loaToMy 00s13aTENHHO MTPOUYTUTE HECKOJIBKO KHHT 110 OM3HEC-TNIaHUPOBAaHUIO. Tpex-
geThIpeX MocTatodHo. HaumHas ot «busHec-1ans! i "IaitHIKOB'» 0 KHHT, BEITYIIICHHBIX



akagemukamu. [TocrapaliTech u30exkaTh KHUT, IEPErpyKeHHBIX popMynamu u pacderamu. OHH C TPyIOM
MOAJAK0TCS IOTHYECKOMY OCMBICIIEHUIO. MHOTO MPUMEPOB MOXKHO HaWTH B MHTepHETE. UnTalite BCe.
BapuanToB HanucaHust MHOKECTBO, BaM HEO0XOAUMO CXBAaTUTh CYTh U IPUHATH HanOOJIee MOAXOASIINN
JUIS Bac CTUJIb U3JI0KEeHUA. ECM 4TO-TO B KHUTax BaM HEMOHATHO, IPOMYCKalWTe 1 HE BCTaBJIANTE B
coOCTBeHHBIH On3Hec-mad. [Iummure mpocTo 1 MoHATHO. [ TaBHBII MPUHIKI — BBl TOJKHBI HOHUMATH,
9TO BBl HAIIMCaIU. B cBA3M ¢ 3TM 0Opalaro Baiie BHUMaHUE Ha TO, YTO ceddac pa3BeIoch MHOKECTBO
¢upm, KOTOpBIE pa3pabaTeIBalOT OM3HEC-TIIAHBI. B OONBIIMHCTBE CiTydaeB OHH COCTaBIISIOT OM3HeC-
IUTaHBL, IpeIHa3HAYEeHHBIE I MOTydeHHs] KpEUTOB M MHBECTUIMI. OHM HaIlMCaHbI IO BCEM
OOIENPUHSTHIM IPAaBUIIAM, HATMYKaHbI HEOOXOAUMBIMU TEPMUHAMH, pacyeTaMy U K03 PUIIMEHTaMU.
Taxue OH3HEC-TIIaHbI IPOU3BOIST Maruiaeckoe Bo3JiciicTBrE Ha 3KcriepToB. Hu B kKoeM ciiydae He
oOparaiitech B Takue opranu3zaiuu! OHE 100POCOBECTHO OTPa0OTAIOT CBOM JCHBI'H, HO 3TO OYAET UX
Ou3Hec-UIaH, a He Ball. Bel MOXeTe Tak U He y3HaTbh, 4YeM Oy[eTe 3aHUMAaThCs U HACKOJIBKO 3 (eKTHBHA
JOJKHA OBITH Ballla AesTeNbHOCTh. Kpome Toro, yuture, ueM MaciutabHee 1eio, TeM OOJIbIIe U CI0XKHEe
OusHec-u1aH. He mbITaliTech cpazy cocTaBUTh OAPOOHBIH U 00CTOSITENbHBIN TaH. HauHuTe ¢ BapuaHTa
nomnpouie. Ho mumute 00s3aTenbHO.

[t MeHs1 B OM3HEC-TUIAHUPOBAHUM CaMbIM TPYIHBIM SIBIIAETCS (YOPMYIHPOBKA
«IIpeJHa3HAYCHUS», WM, KaK €Ie TOBOPAT, «KMUCCUM» NpeanpusiTusi. OTHeCUTeCh K JaHHON
¢dopmynupoBke ¢ yBaxxeHreM. OHa JOJKHA PACKPBITh, YeM K€ Bbl Ha CAMOM JieJie HAMEPEHBI
3aHUMAThCS, JaTh JAOJITOCPOYHOE, B HCalIe BEUHOE HaIlpaBJIeHUe OM3Heca.

B ymomsHyTOM (OopMynHpOBKe peaHa3HAYSHHS TOCTapaiTech Kak MOKHO YeTde
chOpMyIUpOBaTh, B YEM COCTOUT Hes Balllero OM3Heca M €ro YHHKaJabHOCTh. IMEHHO B
MpeIHa3HAYEeHNU CBOJATCS BOSAMHO HJIes M YHUKAJIBHOCTh. M TO M Ipyroe 10JIHO NpUCYTCTBOBATh
obs3aTenbHO. bes yHukanbHoCcTH OM3HeC He cocTouTcs. 1Ipu 3TOM crenyeT HOHUMaTh, YTO YHUKAIbHOCTh
JaneKo He 00s13aTeNbHO I0JKHA COCTOSTh B YHUKAIBHOCTH On3Hec-uaen. Mes MoxkeT OBbITh JOCTATOYHO
IPOCTOH, naxe psnoBoil. Hanmpumep, OTKphITHE TPOIOBOJILCTBEHHOIO Mara3uHa B BallleM JIOME.
YHHKaIbHON OHAa MOXET OBITh B TOM, YTO APYI'MX MAarasMHOB PsIIOM HET, ¥ BbI 0053aTENILHO TOIYYUTE
YCTOMUYMBYIO KIMEHTYpY U OyneTe nepBbIM. Eciau psaaoM CymecTByroT Ipyriue Mara3uHsl, TO Heo0Xoauma
Ipyrasi yHUKaJIbHOCTb, HAIIPUMED, aCCOPTUMEHT M OpraHu3alus Aeja, MaclITaOHOCTh MU
cneumanu3anusa noaxonaa. [lo-apyromy Henb3s. bes 310l camoil «M3I0MUHKH» OU3HECA BBl TIOIYYUTE
pAIOBYIO GUpMy 03 0COOBIX TIEPCIIEKTHB Ha pa3BuTHe. Hukorma He HaunHalTe Aej1a 0e3 0CO3HAHHUS
€ro YHUKAJbHOCTH, 6€3 CBOero OTJIUYHS OT KOHKYPEHTOB.

dopMyaMpoBKa HEe 0053aTENFHO JOJKHA COCTOSTh U3 OJHOM KOPOTKOH (pa3sl. MHE BcTpedauch
(OpPMYIIMPOBKHY pa3MepOM A0 IOJIOBUHBI JIUCTA. DTO, HA MOH B3IJIs1, MHOTO, HO €CJIM MEHBLIE HE
MOJTy4aeTcs, To, Ky/la AeBaTbCs, HIIUTE.

[Moummute GopMynHpOBKY NpenHazHaueHHsI OM3HECa y YCIEIHBIX KoMIaHui. OCOOEHHO XOpOIIIo
OHU c(hopMyIMPOBaHBl Y HHOCTpaHLEeB. OHM OTHOCATCS K JAHHOMY MOMEHTY CEphe3HO M TIIATeIbHO. VX
KOMITaHMH BCEI/1a UMEIOT M BBINOIHAIOT MPOAYMaHHYIO U JOBEICHHYIO 0 MEPCOHANA MUCCHIO.
[Nouwnraiite, nogymaiite. EcTh 04eHb yauHble U XOpOLIO NepeBeeHHbIe GopMyTupoBKH. Kak Obl HU
ObLTM BpeMEHAMH HAaWBHBI CJI0BA O MUCCHH OPTaHU3aliu, OHU OTPaXaloT TO, YTO JIOJDKHA BCETIa J1eNIaTh
KOMITaHUsl, K YeMY CTPEMUTHCS. Y JIMIEPOB HAIIET0 PhIHKA TOXKE €CTh XOPOLIO chopMyIMpPOBaHHOE
npenrasHadeHue («ILarepoukay, «banTukay). Y 3TH KOMIaHUHU YCIIEIITHEL.

Bennka BEpOSITHOCTB, YTO BBl HE CMOXKETe C(HOPMYJINPOBATh MpeAHa3HAUEHUE OpraHU3aluy cpasy.
He ocrasnsiite sToro 6e3 BHuManust. Jlaxe eciiu Bam OM3HEC HOIHOCTBIO CIIOKHJIICS Y Bac B TOJIOBE,
Havaj IeHCTBOBATh U IPUHOCUTH MPUOBLIH, M BAM Ka)KETCsl, YTO YTOYHATH €r0 MUCCHIO HEe 0043aTeNbHO,
BCE paBHO HAITUIIUTE NpeHA3HAUYeHNe Ha Oymare. [leno B TOM, 4TO IpH MUCEMEHHOH (hOpMYITHpOBKe
MOJKET BBIACHUTBHCS, YTO BBl HE COBCEM ITIOJIHO MPEACTABIseTe CBOM OyayIinii OU3HEC U HE MOXKETE €To
BHATHO U KpaTKo onucaTs. BymMara qucuMnjiMHUPYeT MBICIb.

Koneuyno, MO>KHO cO37aTh BIOJIHE YCTICUIHBIH OM3HEC, KOTOPBIH OyAeT )KUTh, Pa3BUBATHCS H
MPUHOCUTH XOPOIYIO MPUOBUTE €3 (opMyIupoBaHHS NMpeAHa3HAUYCHUs. 5] 3HAI0 MHOTO TaKMX OU3HECOB.
Tounee, Takux Bokpyr OonbimuHcTBO. HO On3Hec, co3naBaeMblil Bcephe3 M HAIOT0, Ha BALLY JKU3Hb U
KU3Hb BalllUX AeTeil ¥ BHYKOB 0e3 GOpMYyIHUpPOBKH MUCCHU HE co31aTh. OHa sBJIETCSA CTEP)KHEM
OpTaHH3alry, e¢ MyTeBOJHON 3Be37I0M. DTO MEePBhI AT K CO3JaHHI0 OM3HEca, B KOTOPOM BaM JTMYHO
pabotaTb He 00A3aTENbHO.

3apy0OexHble KOMIIAHUH HE MPOCTO TAK yAEJISIOT MUCCUM OPTaHU3aliU KJIIOYEBOE 3HAYCHUE B
N0ArocpouHoi aestenbHocTy. 1o Muenuto M. T, Jlensruna', Xoporo chopMyIupoBaHHOEe
npeaHa3HaueHue OM3Heca U HelpephIBHOE AOBEIECHHE €T0 [0 IIepcoHala Mo3BojsieT GOpMUPOBAThH

' Qensieun M. I'. Muposoii kpusuc. Obmas teopus mobanuszamun. Kype neknuii. 3-e uzn. M.: Madpa-M, 2003.



«KOJUIEKTUBHOE CO3HaHHUE». UT0, B CBOIO 0Uepe/Ih, PE3KO MOBHINIAET KOHKYPEHTOCIIOCOOHOCTh OM3Heca.

[IpennazHavueHre OM3HECA MOXKET HE COBITAJATh C €r0 HEITOCPEACTBEHHOU eI TENTFHOCTHIO.
Hampumep, MoxxHO co3aaTh (hrpMy IO IPOU3BOICTBY MBUIBHBIX MYy3bIpel, HO peqHa3HaueHneM On3Heca
CTaHET CO3/IaHUE XOPOILIEro HACTPOEHUS, @ HE BbIJyBaHUE MBUIbHBIX Ny3bIpeil. I1y3blpy B JTaHHOM citydae
OyAyT CpeICTBOM CO3JIaHUs XopoIero HactpoeHus. CpeacTBa co BpEMEHEM MOTYT JOMOJTHATHCS,
COBEPIIIEHCTBOBATHCS, TTOJTHOCTHIO 3aMEHSITHCS IPYTUMHU, HO MUCCHSI OM3HECa KOPEHHBIM 00pa3oM He
MEHSETCS. DTO K€ MOXHO CKa3aTh U O eisax OusHeca. Llenu onmpenenstor 3a1aqy, KOTOPYIO HAIO PEIIUTh
B 0003prMoM OynymeM. [1o JoCTrKeHUH EeTH BB TOJDKHBI IEPEXOANTh K cienyromnei nemu. OHa
JIOJDKHA OBITH BhIOpaHa 3apaHee. [1oAroToBKy HaJ0 HAYWHATH TAKXKE 3arOIsl.

[MoxBoaum utor. [Ipu co3ganuu Ou3HECa BbI JOJKHBI MAKCUMAJIBHO Y€TKO HPEJICTABIIAT, IS
YETOo BHI €T0 co3naere (mpeaHa3HaueHue WK MUCCHSI OM3Heca), C IIOMOIIBIO Y€ro BBl 3TO OCYIIIECTBUTE
(cpenctBo), 11eNb OM3HECA B HACTOSIIIMI MOMEHT, KaK BbI 3TOTO JIOCTHTHETE (3a7aun Ou3Heca).

PaccmoTtpum mipocToii mpuMep OuzHec-maHupoBanus. 110 TEKCTy HEMoCpeICTBEHHO OM3HEC-TUTaHa
OyayT naHbl HeoOX0MMble KoMMeHTapuu. OHU BhIIEICHBI IpyruM mipud oM. OOpaiato Baie
BHUMAaHUE, YTO 3TO OJIMH W3 BAPUAHTOB HanucaHus OusHec-miaHa. CojepikaHue y HUX BCerja
OJIMHAKOBOE, MyHKTHI U CMBICIT TaK)Ke COBIAAAIOT, HO 0pOpMIICHHE MOXKET OBITh pa3Hoe. Eme pa3
HAITOMUHAIO, YTO ¥ CTHIIb MOYKET OBITh IPYTHM.

BbI permim co3aaTh OpraHU3aiio Mo BbIAYBAHUIO MBUIBHBIX MTy3bIPEi.

[MpennasHayenue (MUCCHS): CO3/IaHKUE XOPOILET0 HACTPOCHHUSI y BCEX JIETEeH M B3POCIbIX HA MPa3IHUKE.

CpencTBo: pagyKHbIE MbUTBHBIC ITY3bIPH.

Llenb: BBIIYBaTH JIydIllMe paay’KHbIE MBUIBHBIE IIY3bIPH Ha BCEX Mpa3IHHUKaxX paiioHa. CTaTh OCHOBHBIM
MPEJICTABUTEIIEM 110 BBIIYBAHHIO MBUTLHBIX ITy3BIPEH Ha Mpa3JHUKAX paiioHa.

3amaun:

1. ObecneunTs JYUIIyI0 TEXHOJIOTHIO BELAYBAHUS MTy3BIpEH.

2. ImeTp 1OCTaTOYHBIN 3amac CHIPhs IS MOACPKaHIsI HENPEPHIBHOTO BRIAYBAHU ITy3BIpEeH Ha IEJBIi
MPa3JHUK U €ro HEOXKUAAHHOE MPOJIOJDKEHHUE.

3. [lony4uTh y aIMUHHUCTPAIIMU PaiOHA SKCKIFO3MBHOE MPABO HA BBIYBAaHHE My3bIpel Ha BCEX MPa3JHUKAX
paiioHa.

4. [Mony4uTs y aIMUHUCTpAIMHU paiioHa rpaduk GUHAHCHPOBAHUS U MPEAOILIATHI Ha TOJ BIIEPE]] HA BaIly
JIeSITEJIEHOCTb.

O6paTtute BHUMaHue. YeTko U MOHATHO cHOPMYIHPOBAHO MpeJHa3HauYeHHEe OU3Heca, C IOMOIBIO YEero ero
MOXKHO Peajin30BaTh, K&K OHO OyJeT PeaIM30BbIBATHCS U YTO VISl 3TOTO HYXKHO CIIeJaTh.

Kpatkwuii 0030p peIHKA.

B namewm paiione npoxwusaet no nanHsM agmuaAcTparun 200 000 (aBecty Thica4) 4enoBek. B roxy
MIPOBOIUTCA 25 pa3IMyYHBIX MIPAa3IHUKOB U (ecTrBaneil. OpraHu3anuei ¥ yCTPOUTEIECTBOM Pa3THHIHBIX
MEpOIPUATHI 3aHUMACTCS AJIMUHUCTPALUS paiioHa. YacTh prHAHCHPOBAHUS — OIO/KETHAS, YaCTh — OT
croHcopoB. [Iponopuun oriaTel 3aBUCSAT OT MEPONPHTHS. Pa3Mep BHECEHHBIX JI0JIel U3BECTEH TOJIBKO IJIaBe
aJIMUHHCTpAIINH, €r0 3aMeCTHTEINI0 U Oyxranrepam. MHdopmanus He SBIseTCS 3aKPHITOi, HO 6€3 3HAKOMCTB B
AIMUHHUCTPAINU NOJYUYUTH €€ CJI0XKHO.

®duHaHCOBOE COCTOsIHME paiioHa Xxopoluee. Ha ero Tepputopiu HaxoAUTCSI MHOTO
MPEIIPUATHHAIPON3BOJCTBEHHONW U TOPTOBOH JAeSITeNbHOCTHU. [Ipa3aHUKN IPOBOIATCS C pa3MaxoM, ¢ OOJIBIION
peKJIaMoii, KaueCTBEHHOM OpraHu3aluei.

B HacTosmuit MOMEHT CO3[JaHHEM XOpOIIIero HACTPOCHUS B HAIlIeM pailOHEe 3aHUMAIOTCS TP (GUPMEL. DTO
000 «Becenas xommanusy, YI1 Meanos U. U. u 3A0 «[ 110K ¢ JOCTaBKOH Ha JTOM».

N3 aux OO0 «Becenas koMnaHus» siBisieTcsi Hanbojiee CUIbHBIM KOHKYPEHTOM Ha BEIOpaHHOM
HalpaBJeHUH. Y Hero OOJbIION MTAT MPOPECCHOHAIBHBIX aKTEPOB, TOJKHBI OBITh Pe3epBHBIC (PHHAHCOBBIC
cpeactBa. CiaObbIM MECTOM SIBIISIETCSI ycTapeBilee 000pyI0BaHHUE ISl BBIIYBaHHS MbUIBHBIX ITy3bIpEil, KOTOPOE OHU
npuoOpeny 1o nu3uHry. [1o HamM pacueram Bce CBOOOTHBIE CPEACTBA MPEANIPUSITHS 1OJDKHBI ObITh HAIPaBIICHBI
Ha TIOTallleHne TN3UHTOBBIX Tutatexxeit. Jlarayro nHbopmammro aupexktop OO0 «Becenas KoMImaHUD pa3MeCTIIT Ha
caiite kommanuu B pazzene «HoBoctu». B ocHOBHOM paboTaroT Ha BbIE3/Ie B COCSIHUX paioHaX IO JT0JITOCPOYHBIM
Joroopam. JIo KOHIIA CIeyIOIIero roja OHU 00s3aHbI 00ECIIEYNTh XOpoIliee HACTPOSHHE Ha BCEX MPa3HUKaX B
JIBYX COCETHHX paiioHax. B TeueHue 3TOro u CiaeayroIiero roja paciimpiuThcsi OHA He CYMEIOT BBHY HEAOCTATKA
CpPE/CTB M MOAIMCAaHHbBIX 00s13aTenbeTB. MHpopManys Oblia ony4YeHa pyu NONBITKE 3aKII0YUTh JIOTOBOP HA
IIPOBEICHUE MTPA3JHHKA.

YIT Usanos U. U. paboTaer oauH U PU3HUECKU HE MOXKET 00ECIICYUTD MOACPIKKY MACCOBOTO MEPOIIPUSTHS.
3a Bce BpeMsi CBOEH JIESITENbHOCTH OH HU pa3y He IPHUBIICKaI JIOTIOJHUTEIbHBIN IIEPCOHAI 1aXkKe Ha Pa30BbIe aKIIHH.
3AO0 «I'10K ¢ 10CTaBKOit Ha JOM» CIIEIHANIN3UPYETCS Ha MPOBEJCHUH JOMAIIHUX U KOPHOPATHBHBIX

ToprkecTB. OIbITa U COOTBETCTBYIOLIETO 000PYI0BAaHHS AJIs TPOBECHHUS] MACCOBBIX PA3IHMKOB HE NMEET.
O6nanaet OOJBIIMM IITATOM, [PAMOTHO yIpaBiseTcs. [Ipy BbIX0/1e Ha OPraHU3aIKio OOIBIIHNX MPA3THUKOB CO
BPEMEHEM MOXKET NPEBPATUTHCS B CEPhE3HOI0 KOHKYPEHTA.

ObpaTtuTte BHMMaHue. B 0030pe KpaTko JaHO COCTOSHHE PBIHKA, OT KOT'O OH 3aBUCHUT, 0030p KOHKYPEHTOB,




WX CHJIBHBIX U CJIa0bIX CTOPOH, TOTEHIIUATIbHBIC BO3MOXKHOCTH. YKa3aH UCTOYHUK 4acTH HH(POPMAIHHU. 3/1eCh Ke

JKeJIaTesIbHO JIaBaTh JIaHHbIE O (UHAHCOBOM CTOPOHE BOIPOCA, BO3MOXKHOCTSIX. Eciu ecTh cBeneHus 0o
000pOTax KOMIIAHUH-KOHKYPEHTOB, TO JIy4Ille MPUBECTH U UX. [ TaBHOE, YTOOBI BB MHCAIN B OM3HEC-TUIAHE
JICHCTBUTENILHBIE U IPOBEPEHHBIE (DAKTHI, a HE JKEJIacMBbIE.

[Tnanupyercs co3nats opranuzario OO0 «O0mako cHacThs » A MOTYIEHHUS UCKITIOUNTEIBHOTO TIpaBa Ha
oOcirykxMBaHKe Ipa3AHUKOB B HalleM paiione. Pabora npesmmonaraercst KpyriaoroandHas. 3aMeCTHTEIb TI1aBbl
aJIMUHHCTPAIINY JIMYHO 3HAKOM CO MHOW M N000eMal peKOMEHA0BATh GUPMY TJIaBe aAMUHHUCTPALNH JUIs
3aKJIIOYEHUS 10TOBOPA.

Jlist 3T0r0 HEeOOXO0IMMO 3aperucTpUpoBaTh GUpMy U apeHoBaTh oduc. [Tocine 3aktoueHus 10roBopa u
MOJIYYEeHHUs TIPEIOTLIATHI MOKHO IPUCTYIHTH K 3aKYIKe 000pyI0BaHUs [JIsl BBIIYBAaHHS MBUIBHBIX ITy3bIPEH.
Janroe obopymoBaHne TpeAIaraloT ATk OpraHu3anuid B Topoie. LIeHbI 3aBUCST OT yCIIOBUI IOCTaBKH. JTH XKe
OpTaHHU3aLUH IPUBO3AT KOMIIOHEHTHI 1151 paboThl 000pyIOBaHHMS, OCYIIECTBIISIOT PEMOHT U OOCIY)KHBaHHE.

Jlnist Havana 1esTebHOCTH MOHA 00 TCSI MUHIMAIIbHBIE BIIOKCHHST Ha PETUCTPALIUIO ITPEATIPHSTHS 1
OTKpBITHE pacdyeTHoro cuera. OdrcHoe moMenieHne MoXKHO OyAET CHATH yXKe MOCIIe ITOIIMCaHNs I0TOBOpa.
Tenedons! 1151 cBSA3M MMOHAYATY MOYKHO YKa3aTh MOOWIBHBIE. JlanbHelme 3aTpatsl OyayT TPOU3BOANTHCS U3
CpPE/CTB, NOJYYSHHBIX OT aJIMHHUCTPALUH paiioHa.

B cnydae HenoznucaHus JOroBopa ¢ pyKOBOJICTBOM PadOHHOI 8 IMUHHUCTPAIIMU BO3MOXKHO JIMKBUINPOBATH
(bupMy C HOHECEHHEM MUHUMAIIBHOTO YOBITKA.

Heobxoanmast cymMMa CKJIQABIBAETCS U3:

*  3aTpar Ha PETHCTPALUIO, B KOTOPHIC BOWJET BEIHMUMHA YCTABHOTO KAIIUTANA U 3aTPaThl
HENOCPEeACTBEHHO Ha peructpanuto, — 17 000 p.;

*  croumoctu obopymoBarms — 300 000 p.;

*  3apabOTHOM IIaTHI HOCTOSIHHOTO TepcoHaNa (TEXHUK 000py10BaHus — | denoBek, Oyxranrep — 1
genoBek, aupexTop) — 40 000 p./mec.;

*  3apabOTHOM IIaThl BPEMEHHOT'0 IepcoHalia (aKTepbl, pexuccep npasauuka) — npumepro 10 000 p.
MEpOIpUSTHE;

e apennusl opuca — 6000 p./mec.;

*  apeHJbl IOMEUIEHHs IO/l XpaHEHHEe 1 00CITy)KHBaHKUE 000pyI0BaHHsI, XpaHEHHE PACXOTHBIX
marepuanoB — 7000 p./mec.

DT0 OCHOBHBIE 3aTpaThl. I3 HUX pa30BBIMHU SBJIAIOTCS pErucTpaius GUpMbl U 3aKyika obopynoBarus — 300
000 p. urroc 10 000 p. 3aprutaTta BpeMEHHOTO TIEPCOHANA, @ TEKYIIUMHE €XEMECIIHBIMA 3aTpaTaMH (3apIuiara,
aperga) — 63 000 p. Kpome stux 3atpaT OyayT eime 3aTpaTsl Ha cofepykaHue oduca (KaHITOBAapHL, YCIyTH OaHKa,
XO03TOBapHI U T. 11.). 910 npumepHo 1000 — 2000 p./mec. Takxe OynyT HenpenBUACHHBIE pacxoasl. Bennunny nx
IIpeayrasiaTh HEBO3MOXKHO.

JlaHO KpaTKoe onrcaHue MPEIIPHUITHS, ICTOYHUKU er0 (PMHAHCUPOBAHUSI, BO3MOYKHBIE PUCKH HA HAYJILHOM
9Tare U OCHOBHBIE 3aTpaThl. 3aTpaThl pa30UTHI Ha BUBI, YTO 00Jer4yaeT MOHMMaHUe CTPYKTYPHI 3aTpaT U UX
w1aHupoBanue. OueHb XOPOIIIO IIOMOTaeT B aHAIM3€E CBEACHHUE 3aTpaT B TaOIHILy.

[Mocne cranoBieHus: OM3Heca, BEIXO/A €ro Ha YCTOMUMBOE (prHAHCOBOE U KaJPOBOE COCTOSIHUE U TIOJTyYEeHUS
XOPOIIIET0 MMUIXKa HEOOXO0ANMO TEPEHTH Ha OPTaHN3aIMI0 KOPIIOPATHBHBIX Pa3aHUKOB. YacTHbIEC 3aKa34MKH
SIBIISIFOTCS OoJiee TpeOOBaTEIbHBIMHI, YeM TOCYJapCTBEHHEIE, HO BO3MOKHAS IPHUOBLTb IPH paboTe ¢ HUMHU B
HECKOJIBKO Pa3 BBIIIE, YeM Ha OOIECTBEHHBIX MTpa3qHuKax. OpHeHTHPOBOYHBIHN ITEPHO]] TOrOTOBKH OpPraHNu3alin
JUTst pabOTHI ¢ YaCTHBIMHU 3aKa3unkaMu 1,5 — 2 rona.

[Tpu roToBHOCTH OpraHM3alMy MEepeHTH Ha 00CITY)KMBaHKHE KOPIIOPATUBHBIX KIMEHTOB HEOOXOIUMO CHOBa
MIPOM3BECTH aHAIN3 COCTOSIHUS OPTaHU3aLUH U OIPENEIUTD CIIEIYIOIINE STalbl Pa3BUTHS.

31ech 1aHa MepcreKTUBa pa3BuTHs OusHeca. [Ipy ’TOM BHIHO XOpoIlliee TOHUMAaHUE MOTPeOHOCTEH
W 3a71a4. 331241 MOYKHO PacKphITh OoJiee moapoOHo.

10 OBUIA ONHMCaTeNbHas 4acTh Ou3Hec-u1aHa. Erle pa3 HalmoMuHa0 ee COCTaBISIOIINE: ISl YeTO
(11€71B), C TIOMOIIIBIO YeTO (CPEACTBA), KaK JoCTUTHETE (AeiicTBus). [anee ciemayer 0630p peiaka, 0030p
KOHKYpPEHTOB, Ballli BO3MOKHOCTH, Ballld IPEUMYIIECTBA, BOZMOKHBIE PHCKH, KaKk X n3bexars. Hy u
MEePCIIEKTHBBI OPTraHU3aIMH. 3aTPaTHYIO YacTh HEOOXOAMMO paccMaTpuBaTh B Mepy noapooHo. He
IBITARTECH MTPEeAycMOTpeTh Bce. OCHOBHOE HE YITYCTHIIH, & MEJIOUH, IUTIOC-MUHYC ThICS4a pyOIIe,
3HA4YCHHUA HC UMCIOT.

[epexonum k puHaHCOBOH yacTu OusHec-uTaHupoBanus. [Ipumep puHAHCOBOTO TUTAaHA
npeacrasieH B Ta0m. 1.2

KommenTapun k puHaHCOBOMY IIIaHYy.

3aTpaThl pa3HeCceHbI Ha IKCILTyaTallMOHHbIE (TIOCTOSIHHBIC), IEPEeMEHHBIE (3aTpaThl HA
MPOU3BOJICTBO, 3aKYIKY M PEATU3ALHNIO0) ¥ IPOYHE PACXOAbL. DTO CAEIAHO JUIsl 00JeTYeHHsT KOHTPOJIS
3arpar.

2 Mpubanes H. 1., MeHambesa Y. I". BuaHec-nnaH. MNpakTnyeckoe pykoBOACTBO Mo cocTasneHuto. Cl6.:
Benn, 1994.



3arpatsl nepBoro Mecsua (sHBaps) coctaBsat 7000 p. — 3to crouMocTs peructparuu. Emte 10 000
P. BHOCHM Ha pacyeTHbIM CUET OpraHu3aliy B Bujae ycraBHoro ponga. CymMmy ycraBHoOro ¢poHzaa
BIUCHIBaeM B CTPOKy No 3 «/[pyrue UCTOUYHUKHU JOXOJ0B». ITO HE COBCEM KOPPEKTHO, HO 33 HEUMEHHUEM
WHOW MOJIXOSINEH CTPOKH BOCHONb3yeMcs 3Tor. O0Opaiijato BHUMaHKE, YTO Ha HAYaJI0 MecsIia
noJy4aeTcst Hanuuue aeHer B pazmepe 17 000 p. DTo qeHbIH, BIOKEHHBIE B perucTpanuio GupmMel. HMx
BbI [IPEJIBAPUTEIHHO PE3EPBUPYETE U 3aTEM TPATUTE M BHOCUTE HA PacUETHBIN cueT. Y Hac OHM OyxmyT
pazneneHsl. CeMb THICSY CUMTAEM KakK HA4aIbHYIO CYyMMY, IECSITH ThICAY BHOCHM.

B crnenyromem Mecsie (dpeBpalip) IIaHUPYETCsl 3aKII0YEHUE JOTOBOpa ¢ aIMUHHUCTPALIEH 1
MOJIy4eHHUe MPeJOoIUIaThl Ha IPOBeICHHE NPa3aHUKOB B (eBpase u Mapre. [Ipenoriary noisydaem 3a JBa
Mecsna Brepea. JTo Kak pa3 Heo0XoAuMasi CyMMa Ha 3aKyIlKy 00OpyJOBaHHS U MOKPBHITHE TEKYIINX
3arpat. B ¢eBpane Bce npocto. Kynunu obopynoBanue, HaHSUIM IEPCOHAN, APEHIOBAIU IOMELICHUS 10T
CKJIag 1 O(hUC U ellle YMYAPHIUCH IPOBECTU PAalOHHBIM Mpa3IHUK. 3aTpaThl Ha apEeHAY ITyCKaeM OIHOM
cymmoin. O0painar BHUMaHHE, YTO CyMMa TEKYIIMX 3aTpaT 34€Ch BBIIIE, YeM IUTaHUPOBAJIOCH B
onucaTeNbHOM YacTu Ou3Hec-tiana. Tam 63 000 p., 3xeck 74 000 p. Pa3Huiia BO3HKKIIA U3-32 HAJIOTOB Ha
3apIuiaTy, HEy4TeHHBIX B OMHMCATeNbHON YacTh. DTO MpUMEp, KaK MOTYT OTJIMYAThCs HUQPHI elle Ha
JTane IIaHupoBaHus. Bee npeaBuaeTh, 3alIOMHUTD M y4ecTh HeBO3MOKHO! B cTpoke Ne 23 «Pasznoe»
B (erpare mpoxomut cymma B 300 000 p. — 370 3aKyrnka 000pyaOBaHHS.

B mapTte 10X010B He OXKHIAETCS, TaK Kak B (peBpajie Oblia MoMydeHa MpeoIuiaTa Ha MPOBeACHUE
JBYX MEPONPHUITUH — ogHOTO B (peBpate, Apyroro B Mapte. COOTBETCTBEHHO B cTpoke 30 BOSHUKAET
yObITOK B pazmepe 88 000 p., HO ICHBIH €IIle OCTAIOTCA.

B ampene agmMuHECTpanys paifoHa HE TUTAHUPYET HUKAKUX Npa3aHUKOB. ClieJ0BaTeIbHO, U y HAC
HE 0XKUAAETCSI MOCTYIUIEHU — ofHHU 3aTpaThl. Y ObIToK coctaBuT 70 500 p. Oxunaercss MUHYyCOBOE
canpo B pazmepe 45 500 p. Jlnsg mokpeITUs YOBITKA U POIOIKEHHUS PabOTHI MPUAETCS BHECTH 3a€MHBIC
CpeicTBa B CyMMe, MOKpBIBatolIel pazMep yobITka. Ha Beskuii ciydaid BHOCUM 4yTh Oombie — 48 000
p. OTH cpenicTBa nmonaaaroT B CTPoKy Ne 3 «Jlpyriue UCTOUHUKH JOXOOBY.

Ta6nuua 1. Mpumep cdrHaHCOBOro nnaHa

2 - 2 . 3 2 2 £
Ne CraThu pacxonos 2 § s 5 = S 2 Y ] & & \§'
n/n M 10X0408B a g S 2 = § g ] 1 E 3 Z
S 8 < <« 3 o x =4
2 3 4 5 6 7 8 9 10 11 12 13 14
0 3:;:1‘;" AGHer Ha Havano 70 | 95 | 1200|320 ] 95 |1185]178,5] 1080 | 220,0 | 501,5 | 258,5 | 2105
1 |[oxoAab! oT peanu3saunun )
2 |Banosbiit goxoa oT ycnyru 0,0 | 5000 0,0 0,0 |250,0 150,06 ©,0 | 200,0{400,0| 150,0 | 150,0 | 400,0
3 |Opyrve ncTouHnku goxoaos | 10,0 48,0
4 |3ampamer Ha npoussodcmso,
3aKynKy U peanu3ayuio
5 |CTOMMOCTb pacxoaHbIX
MaTepuanos 0.0 5,0 50 0,0 5,0 5.0 0,0 5,0 10,0 { 5,0 50 10,0
6 |Onnarta Tpyaa BPEMEHHOrO
nepcoHana 0,0 10,0 | 10,0 | 0,0 10,0 | 10,0 | 0,0 10,0 | 20,0 | 10,0 | 15,0 | 30,0
7 [Bcero (5 +6): 0,0 150 | 15,0 | 0,0 15,0 | 150 | 0,0 15,0 | 30,0 | 15,0 | 20,0 | 40,0
8 |Banosasanpubbinb(2+3-7)] 10,0 | 4850 | -15,0 | 48,0 | 235,01 1350 0,0 {185,0{370,0| 1350} 130,0 | 360,0
9 |3kcnnyamauuorHbie pacxodsl
10 |3apaboTHas nnara wraTHoro
nepcoHana 0,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0 | 40,0
11 [Hanoru Ha 3apa6otHyio nnaryf 0,0 14,0 | 140 | 140 | 140 | 140 | 140 | 140 | 140 | 140 | 14,0 | 14,0
12 |ivueHsnu
13 |Pacxoast Ha peknamy 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 3,0 3,0 3,0 4,0




14 |ApeHaa 0,0 13,0y 130 | 130 | 13,0 | 13,0 | 13,0 | 13,0 | 13,0 | 13,0 | 13,0 | 13,0
15 |KommyHanoHbie nnaTexu 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0
16 {Ob6cnyxusanune

obopyaosakua

1 ybopka nometieHnn
17 |KoHTOpCKMe maTepuans! 2,0 0,5 0,0 0,5 0,5 0,0 0,0 1,0 0.5 0,5 0.5
18 Ij;‘fj‘;;’; :':Jfo‘zﬁ“ 00 | 30 (30|30 30|30 30| 30]30]|30] 30] 30
19 |TpaHcnopTHbie pacxoabl 0,0 2,0 2,0 0,0 2,0 2,0 0,0 2,0 4.0 2,0 2,0 6,0
20 |Ycnyry Byxrantepa u lopucta
21 [CrpaxoBaHue
22 |AmopTusaums
23 |PasHoe 7,0 13000 0,0 0,0 | 53,0 2,0 0,0 0,5 10,0 2,0 2,0 3,0
24 |Bcero: 7,0 13740} 725 | 70,0 | 1255 745 | 700 { 725 | 88,0 { 77,5 | 77,5 | 83,5
25 |Mpoune pacxoab!
26 |[poueHTkl No kpeauTam
27 {BaHkoBCKME yCnyru 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5
28 |[Bcero: 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5 0,5
29 |OG6wwme pacxopbl (24 + 28) 75 {3745} 73,0 | 70,5 [ 1260 750 | 705 | 73,0 | 88,5 | 780 | 78,0 | 84,0
30 ;"f;ag’; npubLine (Y6eITok) | 5 5 | 1105 | ~88,0 | 22,5 | 1090 | 60,0 | 70,5 | 1120 | 281,5 | 57,0 | 52,0 | 276,0
31 |Mpunbbink nbaTan 300,0 | 100,0 | 300,0
32 [OcTavok geHer Ha KOHe

MecAua (g+ 33 34) u 95 | 1200 320 { 9,5 | 118,5| 178,5| 108,0 | 220,0 | 501,5 | 258,5 | 210,5 | 186,5

B mae oxxumaercs npoBeneHue mpa3qHUKa U oiydeHue npeaormiatel. B ctpoke Ne 23 «Paznoe»

ykazana cymma 53 000 p. B Heit 3amosxeH Bo3Bpar 3aiima B cymme 48 000 p. (anpenbckuii) n
HenpeBuaeHHbIe pacxosl B cymme 5000 p.

B utoHe oxumaercs eie oJuH HeOoIbInoH mpa3aauk. CHOBa npuxoa cpeacTs. OcTaTok 1o

JIEHbI'aM BO3PACTaeT.

B wrone «meptBBIi» ce30H. [lopa oTmyckoB. [Ipa3nHUKOB HE MIaHUPYETCS. 3a0HO MOKHO U
COOCTBEHHBIH TIEPCOHAN OTIPABUTH B OTITYCK. DOpMaIbHO MOXKHO TOTO HE JIEaTh, TAK KaK eIe He
MPOILIO OoJiee MOJIyroia co JHs mprema Ha paboty. Ho peanbHO BaMm Hapon Ha paboTe He HyxeH. [1ycTh
OTIbIXaeT, HoToM Oyner Hekorna. OOpaiaro BHUIMaHUE Ha TO, YTO CTAaThs PACXOJIOB HA 3apIuiaTy He
YMEHbBIINIACh. MBI OTIIPABHIIN COTPYIHUKOB B HOPMAJIBHBIN OIJIAaYMBaeMBbIN OTITycK. OCTaTOK IO CYETy
MEPEKPOET 0XKUIACMBII YOBITOK. 3a€MHBIC CPEJICTBA HE TTOHAT00STCS.

ABl"yCT. Hameueno MMPpOBCACHUC ITPpA3AHUKA, YTO NPCANOJIaracT npeaoriaTty u yaIy4leHue

(PMHAHCOBOTO COCTOSTHUS (PHPMBIL.

CenTs10pn. OXUAAIOTCS JIBA TOPIKECTBA: HAYAJI0 YUeOHOT0 TO/Ia U Npa3THUK cOopa ypoxas. Jlener
nocrynaet Oosblie. 3aTpaThl Ha MPOU3BOJICTBO, 3aKYIKY, PEATN3alHI0 U TPAHCIIOPTHBIE PACXOAbI TAKKE
YBEITMYMBAIOTCS B JIBa pa3a. B 3ToM ke Mecsiie 1o0aBisieM CTaThio 3aTpaT Ha pekiiamy. B Hee Oynet

BXOJIMTH BCE, UTO PEKIaMUpPYeT GUPMY Ha TIpa3aHUKAX. DTO MoJurpaduaeckas IpOayKIHs (JINCTOBKH,
IBETHBIC OYKJIETHI, BU3UTKH ), 3BYKOBOE COOOIIIEHNE, peKilaMa B pallOHHOI ra3eTe U npodee. Hauunas ¢

CEHTAOpsI 3Ta CTaThs 3aTpaT OyAeT NpUCYTCTBOBATh Beerna. Co BpeMeHeM OHa TOJILKO BO3pPAacTaeT.

Oxts0ps. [IpoBoanm eme oxuH pa3aHAUK. [ ITaHUpyeMBIi OCTATOK 10 CUETY BEIHMK. MOXHO
M3BATH TEPBYIO MPUOBLTH. DTy K€ ONMEPALUIO POAETBIBaEM B HOAOpE U IeKkadpe.

D10 OBLT IpUMEP JOCTATOYHO NOAPOOHOTO OM3Hec-aHa. Eciii Bam KakeTcs, 4To BaIl
TUTAHUPYEMBIA OM3HEC Majl M TIPOCT JUIA TAKOTO CIIOKHOTO OTHCAHUS, TO XOTS Obl HAIUIIUTE, YTO OH
Oyzaer nenaTth, U IOCYUTANUTE 3aTpaThl. Takol pacyeT AacT BaM XOTs Obl MUHUMAJIbHO HEOOXOAMMBIH
00BEM MTOCTYIUICHUS JICHET.

Hauag peanpHyto paboTy, Bbl OyJeTe BECTU TOUHO TaKylo ke TaOIuIy (PMHAHCOBBIX IOKa3aTeIen

JesITeTHOCTH Opranu3anuu. bynere 3aHocuTs B Ta0nHIly pHUHAHCOBOTO TUTaHA TEHCTBUTEIBHBIC IIH(PHI.
Onu OyIyT OTAMYATHCS OT BAalMX MJIaHOBBIX. Jlanee BBl OyneTe CpaBHUBATH IJIAHOBBIE MOKA3aTEIH C
¢daxTrueckumu. W nenate BEIBOJ, KaK pa3BUBAeTCs Ball OM3HEC.

Oopamar BaumManue! Eciam Be Oymere Bectu Oyxranteputo ¢ HaunciaerneMm HJIC (Hamor Ha
00aBIICHHYIO CTOMMOCTH), TO BCE CBOM TTOKA3aTENH BB JOJDKHBI BHOCUTH Oe3 yuema HJ/[C. Cxema ydeta
HJIC Oyner naHa mpanee mo TEKCTY.

JlaHHBIN (UHAHCOBBIN TJIAH OTHOCUTCS K yciyraM. B Toprosie noGaBuTcs 3aKynka ToBapa. B
MIPOM3BOICTBE MOSIBSITCS 3aKyIKa CHIPBS, MOTepH ChIpbs. [IpuMep GpuHaHCOBOTO TUTaHa A7l TOPTOBOM
OpraHM3aly CMOTPUTE B MpUIIoKeHnH Ne 1.

B rpade «/lpyrue uctouHuKH 10X0I0B» MOTYT OBITh, HAIPUMEP, HAYUCICHHbIE OAHKOM MTPOIIEHTHI
Ha OCTaTOK CPEJICTB Ha PaCUETHOM cueTe. Takas yciyra CymecTByeT BO MHOTHUX OaHKaX.




Pexomenayro naBaTh NosICHEHUS K 3Tol Tpade u k rpade «Pa3Hoe», oTKyaa B HUX OepyTcst THPHL.
3abbIBaeTcs Bce MOMEHTaIbHO. [loToM OyzmeTe rojoBy jJoMarh, ¢ 4ero TakKe MOKa3aTel . 3aluch JIydlle
JenaTh 37ech ke oA Tabiauueil.

duHaHCOBas YaCTh OM3HEC-TIJIaHA — 3TO MpocueT OusHeca. [1oApOOHBIN 1 HA AJTUTECILHBINA CPOK.
OH neTanbHO PaccCMOTPEH BO MHOTHX MCTOYHHMKAX MO OM3HEC-TIaHUpOoBaHu0. Tabnuia GuHaHCOBOTO
IUIaHA MOKET HECKOJIBKO OTJIMYATHCS Yy Pa3HbIX aBTOPOB. | JTaBHBIM CMBICI HOJIKEH ObITh OJMHAKOBBIM.
OTnenpHO CTPYNIIMPOBAHBI IPUXOBI, OTACITHFHO PACXO/IbI, UTOTOBBII OCTATOK.

Heo6xoauMo npocunTaTh HECKOJIBKO BapHAaHTOB pa3BuTHsL. [lnaH coctaBnseTcss Ha KOHKPETHYIO
BEJIMYMHY JICHET, BKJIaAbIBacMbIX B OusHec. [Ipn u3mMeneHnn cymMMBbl jiaH 00s13aTeIbHO
nepecunTeiBaeTcs. bomnee Toro, apyras cymma Jaet aApyroil OnzHec-1iaH. MoeT COXpaHUTBCA TOJIBKO
uzest, YTO-TO U3 onucaTenbHoN yacTu. Bee ocransHOe momensieTcs. B Tom uncne u cpoku. O6s13aTenpHO
HY>KHO ITPOCYUTATh IECCUMUCTHYHBINA IIPOTHO3.

OOpararo BHIMaHKE Ha OXOIHYIO 4acTb. IIpu coctaBinenun 6u3Hec-IIaHa BCETAa €cTh COOa3H
nath TUQpHl peanu3anyy ¥ NpuObUTH T000IIBIIe. DTO HOpMalIbHOE JKenaHue. [Ipu 3ToM pacxoaHyro
4acTh MOCYUTATh JOCTATOYHO MPOCTO, U OHA B OCHOBHOM COBIAJA€T C AEUCTBUTENBHOCTBIO, HO JOXOHAs
— 3TO B YMCTOM BHJE porHo3. [locrapaiitecs cnenaTs ero MakcuMaibHO 00beKTHBHBIM. Hanncanmy,
MTOCMOTPENH U OAIPABUIIN B PEABHYIO CTOPOHY. TO €CTh YMEHBIIIHIIH.

Caenatb pacueTsl HeOOXOAMMO Ha CPOK 0 ABYyX JieT. He Ha monrona, He Ha ToJ, a 6oibIie. ITO
npUaacT BaM HeOOXOQMMOE TepIeHre. A OHO BaM OyAeT HeoOXoauMo MmocTossHHO. [Inan gomken
BBUIEXAThCA (XOTs ObI apy AHEH, JTydllie HeAemro, HO He 0OoJbIe). 3aTeM ero elie pas MmepecynThIBaIoOT,
MepecMaTpUBAIOT, IPYU HEOOXOAUMOCTH CHOBA OTKJIAJBIBAIOT HA Mapy AHEH, OIATh KoppekTupytoT. Korma
BCE FOTOBO, OepyT ero 3a ocHOBY. C 3THUM IJIAHOM HEOOXOUMO CBEPSTHCS 110 UTOTaM ACSATEIbHOCTH.
OO0bruHO pa3 B Mecsn. Ecnu nena uayT B COOTBETCTBUH CO CPEAHUM IIJIAHOM WIIH JIy4Ille — 3TO XOPOLIO.
Ecnu 6nmxe K MeCCUMUCTUYHOMY — HE 04€Hb XOPOIIIO0, €CITH XyXKe MECCUMUCTUYHOTO — TI0XO.
ITocnenHuii BapuaHT BaC yCTpauBaTh HE JOJKEH.

Jlns yero Hy>)KHO HECKOJIBKO BapHaHTOB. [leccuMICTHYHBIN — cTpaxyeT oT omuook. CpenHuii u
ONITUMUCTHYHBII BapUAHTHI SBJIAIOTCS 00JI€e MHTEPECHBIMH C TOUKU 3PEHUSI TOCIIEICTBUH.

[MeccumMucTHYHBINA — XYALIMA BapUaHT, HO OH JOJDKEH OBITH MpOcUuTaH. [ 1aBHOE OT/INUne
MECCUMHUCTUYHOTO TUIaHa OT CPEAHEro M ONTUMHUCTHYHOTO — OH JIeJIaeTCsl U3 pacuera Hanbomee
JUTATEITEHON YOBITOYHOCTH. TO €CTh TOKa3hIBAET, Ha KaKOH CPOK y BacC €CTh IEHBIH IPH YOBITOUHOM
nesitensHOCTH. [IpraeM He mpocTo yOBITOYHOM, a €Cli Yy Bac COBCEM HE OyZeT MPUTOKA JEHET.
Heo6xoaumo yuecTb, 4To B peabHOCTH JISHBIM KOHUATCS Ha JBa-TpU Mecsla panblie. [Iponsoiiner aTo
W3-3a PE3KOro najeHus 00beMOB MIPOAAX MIPU YMEHBIIEHUU accopTuMenTa. [leccMMUCTHYHBIN pacuer
SIBJISIETCS] CAMBIM BasKHBIM pacueToM. lIpu pacdere cpeHero u JIydiiero BapuaHTa JesITeIbHOCTH BB
JlaeTe XOpolIre MPOrHO3bl Ha BeZieHue Ou3Heca. CrenaTth 9TO OYeHb Jierko. JIo0uThCs Ha ene Takux
MOKa3aTesel 4acTo TPyAHO, MHOTJa HEBO3MOXKHO. IleccMMUCTHYHBII aHaIN3 TIO3BOJIUT BaM OoJiee
PEAINCTHYHO CMOTPETH Ha TIOJIOKEHHE JEIT IIPU €T0 COBMAAECHNH C JEHCTBUTEIBHOCTHIO U
MpeANpUHAMATH Topa3io OoJiee SHEPTUIHbIE AeHCTBHS. Eciu BbI 3HaeTe, UTO JICHET Y Bac OCTAIOCh BCETO
Ha JIBa MecsIia, TO JyMaTh U JIeHiCTBOBATh HauHeTe ropas3ao uHTeHcuBHee. IIpu pa3BepThIBaHNH
OM3Heca 32 OCHOBY JeHCTBHA HE00X0AMMO OpaTh MMEHHO eCCMMMCTHYHBIN poruo3. Ecnu nena
UAYT OJIM3KO K 3TOMY CLIEHAPHUIO, TO HYXHBI OYE€Hb IPaBUIbHbIC, BEIBEPEHHBIE pemeHnst. Hukakoil puck
B 9TOM cJIy4yae HeloMmycTuM. TOJbKO aKKypaTHbIe, TApaHTHPOBAHHO MPaBHIIbHBIE U PUOBIILHbIC
pewenus. He crapaiitech B Takoil MOMEHT MTOJYYUTh MaKCHMaNIbHYIO IpuObLTE. [lonmydaliTe mycTh
HeOOJIBIITYI0, HO TAPaHTHPOBAHHYIO MPUOBLIE. [IpUTOK Jaske CKPOMHBIX JIEHET TTO3BOJIUT BaM JIy4IIe
pazo0paTbes B CIIOKUBIILEHCS 00CTaHOBKE, M BBI OyjieTe MEHbIIIe HepBHUYATh. HU B KOoeM ciydae Helb3st
MBITAaThCS BBIOPAThCS U3 CUTYALMK IIyTeM KaKUX-THO0O0 aBaHTIOP, CBEPXOPAMHAPHBIX PELLICHUH.
Hanpumep, ecnu BbI TOpryeTe HUTKaMH, HE MBITAWTECHh 3aBE3TH HA CKJIaJ OTPOMHOE KOJIMYECTBO HUTOK
SPKO-(DHOJIETOBOTO LIBETA, MOTHBHPYS 3TO TEM, UTO B TOPOJIE MU OOJIbIIIE HUKTO HE TOPTYeT.
[IpaBunbeHO, 4TO HE TOPryeT. A KOMY OHM HYXHBI? Jla elie u B TakoM KojndecTBe. Bmecto atoro
ClIeLyeT IPOCMOTPETh OaaHC MEXy YEPHBIMH U OCJIBIMU HUTKAMH, MEKAY ILIEIKOBBIMHU U
XJIOM4aTO0yMa>KHBIMH, IPOBEPUTH LIEHBI HA PhIHKE. J[OITyCTUMBI TOJIBKO MMOHATHBIE C TOUKH 3PEHUS
OOBIYHOM KUTEHCKO JIOTUKHU JAeUCTBUS. TakKe HEJIb3s B ATOT MOMEHT JJOOABUTh YTO-TO COBCEM JPYroe,
HampuMep, CTaJbHbBIE TPOCHL. B 3TOT nepnos 1omyCTUMBI TOJIBKO MOHSATHBIE, MOXKET ObITh, HHTEPECHBIE U
HECTaHJIapTHBIE PEIIEHNS, HAIIPAaBICHHBIE HAa YBEIIMYCHUE CIIPOCa, HMEIOIYIOCcs Y Bac npoaykuuio. 1
CHOBa oOparaio Balie BHUMaHHe: JaHHBIE PEIICHHUS TOJDKHBI OBITh IOCTATOYHO MPOCTHIMHU M MTOHSITHBIMH
C TOYKH 3peHUs 0OBIYHOH >KUTeHCKoN Toruku. He 00s3aTenbH0 OHU TOJDKHBI OBITh TAKMMH, KaK Y BCEX.
Ho onM He HOMKHBI OTIYTHYTH Balero nokynarens. [Ipy neccuMuUCTHYHOM BapHaHTE pa3BUTHS 3TO



HeA0MmycTUMO. «TepreHne u akKypaTHOCTh» — BOT JIEBH3 B ITOJI00HOM cilydae.

Ecnu Bamm nena uayt eme Xyxe, 4eM IpeArnoaraeT Ball NeCCUMUCTUYHBIN IPOrHO3, TO
HEOO0XOIUMO MOHATH, YTO K€ JIeJIaTh JaJiblie: 100aBUTh JCHET U MPOAOJIKHUTE JIN0O0 3aKPHITHCS.
3akpeIBaThCsI TOXKE HempocTo. JIukBuaanus HeceT YObITKH. Eciii y Bac ToproBasi opranusamusi, TO
OBICTPO MPOJATh TOBAP YAAETCS TOJIBKO IO [IEHEe IPUMEPHO BABOE HIXKE CpeHephIHOYHOK. U To mpu
YCIIOBHH, YTO Balll TOBAp A€HCTBUTENBHO X010BOM. Eciu 3akpbIBaeTcs NpOU3BOACTBO — HEOOXOANMO
M3pacxo/I0BaTh MO0 MPOAATh CHIPbE, HAMTH MOKYIATeNs Ha MpoaBaeMoe 000pyJOBaHNE.
O6opynoBaHre HEOOXOIUMO IEMOHCTPHPOBaTh B pabote. Omsth notepu. [Ipome Beero B ycnyrax.
3aBepIumiv 10roBOphl. 3aKpbuIr 0(hUC U NONPOIIAUCH ¢ TepcoHanoM. Ho u 3aeck OyayT motepu Ha
3apIUiaTy y:ke HeHYy)KHOMY TIepCOHAITY, peallM3allii0 HEHY)KHOW MeOeJn 1 OPITeXHUKH, apeH/Ibl IPH
OTCYTCTBHHU HOBBIX JJOTOBOPOB U MOCTYIUIEHUS AeHer. [103ToMy OTHOCHTECH K IECCUMUCTHYHOMY
BapHaHTY Pa3BUTHA C JOJDKHBIM YBRXKEHHEM U OCTOPOKHOCTHIO. BBIBO 13 BCEro BBILIECKa3aHHOTO —
MECCUMHUCTUYHBIA BapUaHT PA3BUTHS JOJKEH OBITh JEHCTBUTENBHO TaKUM. OH JOJKEH MOKa3bIBATh TY
rpaHb, Ha KOTOPOH ellle MOXHO OanaHcupoBaTh. He mbITaliTech €ro Hy XOTh CJIeTKa MPUYKPACHUTh.
IImox0# — 3HAYMT, MJIOXOM.

Cpennuii BapuaHT — 3HAYUT, YTO BBl Bce O0JIee MM MEHEE IPaBUIBHO OCUUTAIH U y4iu. He
JOTTYCTHIIA TPYOBIX OIMMOOK B TUTAHMPOBAHUHT M CO3IaHUH OM3HECa, IPABMIIBHO UM YIIpaBJIseTe. ITO
MOKa3bIBaeT Ballly IPEKPaCHYIO0 OPUEHTALIMIO B BallleM Jieie, 3HaHHE PhIHKA U XOPOIIYIO MOATOTOBKY.
Camplii ckyuHblii BapuanT. Ho, moxanyii, camblii xopomui. [ HauMHAIOmEero npeIupuHuMaTens (Kak
Y JJIS1 ONIBITHOTO) COBIMAJIEHUE CPEeIHEro BapruaHTa ¢ (PaKTHIECKIM COCTOSTHIEM OM3HEca SIBISETCS
JIy4Ille¥ OLIEHKOM ero 3HaHUM U YMEHHM.

ONTUMUCTUYHBIA — BBl HEAOOLEHUIIN YTO-TO, ¥ BalllK Aejia UAYT ropasno aydie. Bpoxe Obl Bce
XOPOILO, HO 3TO 3HAYHUT, YTO BBl YETO-TO HE yHJIH, U )KEJIATEJbHO MOHATb, uTo. IIpon3omia nu npocto
HE/IOOIEHKA TUIAHUPYEMOH PUOBLITH OO0 BaM MOBE3JIO U BBl MOJKETE Pa3BUBATKCS ellle ObIcTpee U
HY>KHO YBHUJIETH, 10 KAKOTO Npeieia CMOKETe pa3BUThCA. BriosHe BO3MOXKHO, YTO BbI OTKPBUIM HOBYIO
HUILy Ha PBIHKE U OKA3aJIMCh IIEPBBIMH, CIIE0BATEIBLHO, HEOOXOIMMO IOHSTH 3TO U YAEP)KATh
muzepceTBo. Takxe oueHb BaXKHO B JAHHOM CIIy4ae, 4TO Bbl OyzeTe pa3BUBATHCS OBICTPEE, YEM OKaXKETECh
K 3TOMY TOTOBBI. C OOJIBIINMH AEHBIaMH TOKE HYKHO YUUThCS paboTaTh. Bu3HEC MOXKET CTONBKO He
nporioTutk. [lomydunurcs sgakoe «(hpUHAHCOBOE HECBAPEHHUE JKETYIKa», YTO TOXKE BEChbMa OMacHO.
OOBIYHO IPOUCXOIAT FOJIOBOKPYKEHHE OT YCIIEXOB, yTpaTa KOHTPOJIS HaJl peaJIbHOCThIO, PaJOCTHAS
TpaTa HEOXKUIAHHBIX JICHET Ha ce0s M UTPYIIKH I Ou3Heca (HOBYIO MeOelb, CEeKpeTapIry, BCEM IO
HOBOMY KOMITBIOTEPY U T. II.), Aajee 6aHKkpoTcTBO. [Ipuuem HenzoexxHoe. [103TOMy ONTUMHCTHYHBIN
BapHaHT TOXe TPeOYeT ONpelesIeHHOH OCTOPOKHOCTH M ITOKA3bIBAET, YTO BBl OyneTe AeNaTh, €CIH
CTaHETE PAaCTH C TAKOW CKOPOCTHIO, CKOJIBKO JEHET BBl OyAETE N3BIMATh U3 OBICTPO pacTyIIEeTo OM3Heca.
MoxHO 000iTHCH 0€3 ONTUMUCTUYHOTO (PMHAHCOBOTO IUTaHa. B 3TOM cityuae Mbl, Kak HAUMHAIOLIHE
OM3HECMEHBI, MOXKEM TaK JaJieKo U He 3arisiasiBaTh. [loaToMy A7s Havyasa MOXKHO MPOCTO OIPAaHUIUTHCS
OOBIYHBIM U3BATHEM JICHET 13 Ou3Heca. OOpa30Baics U3NUIIEK — U3bSUIM U MOJIOKHIN B KYOBIIIKY.
[Mpumio Bpems — no6aBuim B Aeno. UzbsiTHe neHer u3 OM3Heca 1eI0 BaXKHOE U HEOOXOAMMOE BCEM U
BCEI/a, €ro pacCMOTPUM Jajbllie B pasjene «Pexomennanum».

PaccMmoTpeHHbIl HaMu (PMHAHCOBBIN IJIaH CO3/aHUsA OM3HECA YCIyT, HECOMHEHHO, MOXKHO OTHECTH
K pa3psiy ONTUMHUCTUYHBIX. DTO CIEAYET U3 TOT0, YTO OXKUAAETCS MOIydE€HHUE [TOJHOM NPeaoIIaThl Ha
JIBa MEPOTIPUSITHUS BIEpel, YTO B eBpalie ynacTces He TOJIBKO 3aKyIUTh 000pyaI0BaHUE, apEeHI0BaTh
MOMeIIEHHs o] 0(UC U CKIIaj, HaOpaTh EPCOHAIN, HO €Il U MPOBECTH NEPBBIN Npa3aHUK. B Ku3HM Tak
He OpiBaeT. O0OpyMOBaHNE TTOCTABST MO3KE, JTIOACH HANTH HE yIACTCS, TTIONCKH TTIOMEIIICHUS 3aTSTHYTCSI.
Eme mou apy3ss ykasanu MHe, 9TO CHATH odricHOoe nometieHus B Cankt-IlerepOypre 3a 6000 p. B Mecsin
HepeanbHO. Ho TeM He MeHee 3To yxe iaH. OH yKe TIOKa3bIBAaeT, YTO KAK MUHUMYM OOUH pa3
MOHAR005TCs 3aeMHbIe cpelcTBa B pazmepe 48 000 p. kakue Mecsbl moyHo OyAyT IPOBAIBHBIMH,
KakuMU OyIyT HeCHH:KaeMble 3aTpaThl. Teneps He00X0AUMO TiepepaboTaTh TaHHBIH TUIAaH B yXe
coupeanusMa. [locunraTs, YTO MPOU3ONUIET, €CIIM AAMUHUCTpALUA OyIeT AenaTh He MpeoIiary, a
orutaty no (axkTy NPOBEICHUS MPa3AHUKOB, ECIIH HE CAENAIOT IPEJOIUIATy Ha ABa MEPOIIPHUATHS Cpasy.
INogymaTh Hax BO3MOKHBIMU TPYAHOCTSIMHU M IOCTAPaThCs UX Y4€CThb. ITO OyIeT CpelHUi BapuaHT.
[Tnoxoii — Kak I0Aro yaacTcsi NpOTSHYTH 10 IEPBOii OIUIATHI OT aIMHUHUCTPALMU U YTO BBI OyJeTe
JenaThb, eciu OyAET TOJBKO OmiaTa no GakTy NPOBEACHUS MEPOIPHUATHH.

B ¢uHaHCOBOM ILTaHE BCE CTPOKH SIBJIIOTCS BAallMM JIMYHBIM A€J0M. TOJBKO BaM peliaTk, YTO Bb
Tyzla BHECETE WM He BHeceTe. B mpeacTaBneHHOM 00pasiie HeT CTPOKU «HAIOTH» (HaJoT Ha MPUOBLIb,
HJC u npyrue). IlogpazymeBaercs, 4To HaJoru OyIyT OTpaxkeHbl B cTpoke «Pasnoey. Jlydiie caenats
IUIsl HUX OTHENIbHYIO CTpoKy. Hamorn — 310 yObITKH, 00 3TOM HHOTZa 3a0b1BatoT. MOYKHO OTAEIBHO



BBIHECTH CTPOKY «MoOnibHas cBs3b». [lenaere, kak BaM ynoOHee.

OTtHecuTech K GUHAHCOBOW YacTH OM3HEC-TUTaHA MAaKCUMAITBHO CKPYITYJIE3HO M OTBETCTBEHHO.
Jenbru — O0en3uH 0u3Heca. be3 Hux He moexemb. KpoMe Bcero mpodero, GMHAHCOBEIIM pacyeT
MOKaXKET BaM 0)KUAAEMBIH YPOBEHb A0X01a OT Ou3Heca. OH MOXKET OKa3aThCs CIMIIKOM MaJ IS Bac.
OnHa Most 3HaKOMas 3aHsuIach Ou3HecoM B cdepe yeayr. CocTaBuiia NpeBOCXOAHBIN OM3HEC-TUIaH, HO He
MpOCYHTaNA 3apIuIaTy nepcoHana. [IpomeHT ObuT B3AT O6€3 pacdera, «Ha Ii1a3ok». B pesymbraTe
MOJYTO/I0BOM JISATENLHOCTH JIEJI0 TOIII0 HETUIOXO, a e IOXO/Ibl OT OU3Heca 0Ka3aIrch HECOM3MEPHMO
MaJIbl TI0 CPAaBHEHHUIO C BIOKECHHBIMHU yeHIHAMU. OHa CIHMIIKOM MHOTO OTJaBajia pabouuM. A MIaTuTh
MEHBIIIe, KaK 0Ka3aJI0Ch, ObLIO HENb3s. bu3Hec mpunuiock 3akpbiTh. [103xke OHa cka3aia, 9TO HA MOMEHT
TUTAHUPOBAHUS PUMEPHBIE (P 3apIuIaT el MOKa3aIUCh HOPMAIILHBIMH, U IMEHHO HX OHA U HE
nmocuuTaga. A HaYMHATH BTOPOM pa3 Beerna TpynHee (Ho 3ddekTruBHee).

[Ipu cocraBneHnn (HPMHAHCOBOTO IUIaHA TIOMHMTE, YTO OM3HEC BBl CTPOUTE HE HA rOJI-/IBa, a Ha
necstunetns. [lepBoHadanbHO OAPOOHEIH (GUHAHCOBEIH IJIaH ¢ Pa30WBKOM MO MECSIAM COCTaBISAETCS
Ha JIBa I'oJla KCXOJISl U3 TOT0, YTO ATH J[Ba r0Jia caMble TPYIHbIE i Ou3Heca. B 310 Bpems uzaet ero
CTaHOBJICHUE, BbI HAOUPACTECH OIBITA, U B ATOT NIEPUOJ OM3HEC OCOOCHHO YSI3BUM. JTO OyIeT
KpaTKOocpoyHOe TutaHupoBaHue. Ho yxxe B camoM Hadase paccMOTpeHus On3Heca jKeIaTeIbHO
MIPENICTaBIATh cebe, KaKk OH OyZAeT BRITIISAETD Yepe3 Ooblee KOJMIECTBO JeT, AeCATUICTHS, H KaXKAbIH
roJ MepecMaTpyUBaTh STOT NOJATOCPOUHBIN AECATHUICTHUH I1aH. Byaere i BBl B JanbHENIIEM COCTaBIATh
JeTanbHbI (PMHAHCOBBIN TIaH Ha KaXKABIA TOJ WK CHIENIAaeTe €ro YKPYIHEHHBIM — JIeNIo Bamle. Pazmep
OW3Heca W Balll OIBIT CaMH YKaKyT BaM CTETEeHb MOJAPOOHOCTH (PMHAHCOBOTO TIIAHA.

B ¢punancoBOM miiaHe peKOMEHIYI0 OTPaHIUYUTECS pa3MEPOM B THICSUAX pyOIIel ¢ OKpyTrJIeHHEM
JI0 OJTHOTO 3HAaKa IoCIIe 3ansTor. U mpu BeieHNH peasibHOM A TeIbHOCTH TaK)Ke HE CTAaBhTE LETBI0
BHECTH a0COJIIOTHO TOYHBIE CYMMBI. Bce paBHO B JKH3HU IUQPHI IO OCTATKY JACHET U pacyeTHas
BEJIMYMHA HE COBMaAyT. byner pasnuiia. OHa BO3HUKaET U3-3a MEJKUX cyMM. Hanpumep, Hauncnenne
MPOIICHTOB Ha OCTAaTOK Ha pacyeTHOM cuere. Cymma pyoneid Tpucta. Minmu kakoi-HUOYIb TOBAPHBIN YeK
Ha CyMMY IIITBAECAT pyOJeil. DTH MeNno4n Jar0T MOTpenrHocTh. Yem Oompire 000pOTH OpraHU3aIii, TEM
OoJbIIIe MpoeHT norpenrHocTh. [Ipu 000poTe B MATHAECAT THICSY B MECSI] IOMYCTHMO HECOBITIAJCHNE Ha
OAHY-TIOJITOPHI THICSAYH, IPU 060p0Te OJWH MUJUIMOH BO3MOKHO PaCXOXJICHUC ThICAY HA NATh-CECMb.
Bennunna onpenensiercss ”HTyuTHBHO. Eciii pacueTHas u AelicTBUTENbHAs BETMYMHBI 00Jiee WM MEeHee
COBIIAJIM, TO BIIUCHIBaeTe ()aKTHIECKUN OCTATOK IO IEHbIaM B Tpady OCTaTKa Mo CYETY U HE TPAThTe
BpEM 1 HEPBBI. Econ pacxoxaCHUS BEINKHU, HeO6XO}II/IMO p336HpaTBCH. HeKOTOpBIM NCAJaHTUYHBIM
HaTypaM TakoM MOJXO0J JAaeTcs TshKeJo. Y HUX BCe JOJDKHO coBnanaTh. MM TpyaHO, HO HE00X0ANMO
paboTath Hag cO00i U OTHOCHTHCS K TAKUM PACXOXKIEHUAM Kak K Hen30exxHocTu. Ere oauH coBet 1o
¢unHaHCOBOMY IIaHUpoBaHuio. KoHeuHast nesib miana, T. e. npeamnoJaraemMasi NpuobLiIb, 10JKHA
OBITH HECKOJIbKO BBIIIIE TAPAHTHPOBAHHOI. JTO HE MO3BOJIUT BaM PacciaduThCs.

1.4. C kem Bbl cobmpaeTecb COTpyaHN4aTh?

WneanbHbIM BapuaHTOM CO3JIaHHsSI COOCTBEHHOTO JIeJia SBISIETCSl €NUHOIMYHOE BJIaICHHE
6uszHecoM. Ho Tak ObiBaeT He y Bcex. [1oiiMUTe U 3aIIOMHUTE TJIAaBHOE, €CJIH BbI CIOCOOHBI CO31aTh,
yHpaBJSTh U BJIaJeTh OU3HECOM CaMOCTOSITeJIbHO, TO He epuTe KOMIIAHbOHOB. Eciu Het, To
coyupeauresn noHanoosrea. Ho Bcerna Hy>)KHO CTPEMHTBCS K €MHOJIMYHOMY BJIaJCHHUIO OU3HECOM.

U tak: ¢ xeM u [ 4ero?

U 1o u apyroe BaxxHo. BBl TOKHBI TOHUMATh ¢ KEM BBI CO37aeTe OM3HEC U [TOYEMY BBI 3TO
Jeiaere.

C kem? Bri6op, kak 00OBIYHO, HEBEJMK. PosicTBeHHNKY 1 3HaKOMBIE. [locTopoHHME 10111 O0IBIIIast
penkocTb. C yauIlbl OHM BCE paBHO HE BO3BMYTCS, IPUAYT Yepe3 Kakue-Inbo pexoMeHaanuu. JJomkeH
CKa3aThb, YTO ceiyac HavaJId ONagaThcsi OOBSBICHUS O TIOMCKE MapTHEpa I CO3JaHus U BEICHUS
COBMECTHOM JeSITeTbHOCTH. MHE C 10100HOTO pojia COTPYIHUIECTBOM CTAJIKHUBATHCS HE IPUXOIMIOCH,
MO3TOMY TaKylO0 BO3MOXKHOCTh HE pacCMaTpUBAEM.

3nech HEOOXOIUMO 3HATh, C K€M MpHAETCs cCOTpyaHnYarh. C coyupenuTeneM MpuaeTcs
MPUHUMATE PEIICHHS MO PAa3IMYHBIM HAPABICHUSM Pa3BUTUS NPEIIPUATHS, pa3padaTbIBaTh CTPATEr U0
W TaKTUKY JEWCTBHM, ONPEIesITh padoTy U omiary nepconana. O0s3aTensHO OyayT KOH(IUKTHBIC
CUTYyalluH, KaKk BHEIIHKE, TaK U BHYTPEHHHUE MPoOeMbl. ECii BBl HE YBEpEHBI, YTO C 3THM YEIOBEKOM
yIlacTcs HaXOIUTh OOIIUE PEILICHHUS, YTO Bl HE Oy/I€Te CCOPUTHCS 110 MOBOY NPUHSTHUS PEILICHUH, YTO B
TPYZAHOW CUTYallul OH Bac He OPOCUT, JIydllle COBMECTHYIO JAEATEIbHOCTh HE HAUMHATb.

Koraa 6epere B KOMIaHbOHBI POACTBEHHUKOB HJIM OJIM3KUX 3HAKOMBIX, BCETla IOMHUTE, YTO MPU
COBMECTHOM JIESITETBHOCTH MOXKHO PaCCOPUTHCS HA BCIO OCTaBIIYIOCS KHU3Hb.

Jnsg gero? Bam xoMmanboH (MM KOMIIAHBOHBI) MOXET OBITH IPOCTO HHBECTOPOM, MOKET BMECTE



¢ BaMH pabO0TaTh, MOXKET OBITH OJTHOBPEMEHHO M MHBECTOPOM M paboTaTh ¢ BaMU. Bosibllie BApHaHTOB HE
Op1BaeT. Cpasy CKaxy, Jy4IIUM U €TUHCTBEHHO MMPABWIBHBIM SBIISIETCS BADHAHT HHBECTOPA.

YacTto OpIBaeT, 9YTO OM3HEC-UAECS MPHUILIA K BAM IBOUM (TPOUM H T. 1I.) BO BPEMS COBMECTHOTO
OOIIICHHUS U BBI JJIs €€ pealin3allii OPraHu30BhIBACTE COBMECTHOE NpeAnpusiTie. B npyrom ciydae
MPHUBJICKAE€TE HHBECTOPA C JICHIaMU W TeXHOJoTrusIMu (00opyaoBanueM). TpeTuii BapuaHT, KOTia
KOMIIaHOHOM ITPHBIIEKAETE CIIEIUANNCTA, 0€3 KOTOPOTO Ballla AEATEIHHOCTh B MPUHIIAIIE HEBO3MOXKHA, a
IJIaTUTh eMy HeueM. Bo Bcex Tpex ciiydasix 0ObIYHO MPUCYTCTBYET CUMITATHS K JaHHOMY Jinily. Bam
MOJKET HPAaBUTHCS 3TOT COYUPEAUTENb, MHBECTOP, CIICIIUAIUCT KaK YEIOBEK, C HUM MPUATHO 00IIAThCA,
COBMECTHO ITPOBOIUTH BpeMs. CUMIaTHH HEOOXOAMMBI, 0€3 HUX COBMECTHAs IEATEIHHOCTh HEBO3MOXKHA.
CoBragaroT HeOOXOMMOCTh ¥ BO3MOXHOCTh. Ha TiepBBIii B3I UlealIbHBIN BAPHAHT, HO CIIy4acB
COBMECTHOM PabOThl HY>)KHO W30€raThb.

Jlenatrs 3T0 HEOOXOIMMO, TaK KaK €ClI BbI HE OJIMH, TO B pa0OTe TOJDKEH OBITH OJIWH TJIaBHBIH, T. €.
TeHepabHBINA JUpekTop. KTo-TO 0Ka3piBaeTcsi B HOJYMHEHHOM TIOJ0XKeHnH. 1 paBeHCTBO
B3aMMOOTHOILIECHHUH YK€ HEBO3MOKHO. B 10JT0CpOvHOI AEATENEHOCTH KOHPIUKT HEM30EKEH.
3akaHYMBAETCS OOBIYHO Pa3phIBOM OTHOIICHMIA. Pab0oTaTh BBI IOJKHBI TOJIBKO C TIOJJYMHEHHBIMU, HE C
YApeAUTEISIMH.

VYrpaBisiTh opraHuzanueid 0JHOBPEMEHHO HECKOJIPKO HaYaJIbHUKOB He MOTYT. Eciin Bac B
TEKYILEM PYKOBOJICTBE MPEATPHUATHS IBOE, TPOE WM OOJIBIIIE, TO OPraHu3anus He OyaeT
xu3HecniocoOHa. [lomuepkuBaro: 6 mekyuem pykosoocmee. Tekyliee yrpaBIeHUE OCYIESCTBIISICT
reHepaJIbHBIH TUPEKTOP, GUrypa Ha MPeanpusaTuu riaaBHas. Ero usdupaer coOpanue ydpeaurenci,
aKIMOHepoB. EMy OH OTYMTBIBACTCSI pa3 B MECSII, C HUM COTJIACOBBIBACT CBOU JaJIbHEHIIINE ICHCTBHSL.
Ecnu B HEMOCpeIcCTBEHHOM PYKOBOACTBE paboTaeT OOJIbIIe IBYX YEIOBEK, TO Pa3MbIBAIOTCS
OTBETCTBEHHOCTh ¥ JUCIHIUINHA KaK PyKOBOAMTENEH, TaK M MOYHHEHHBIX. /{715 yCTIeTHOTO MPHHSATHS
TEKYILIUX PEIICHUH, YIIPaBICHHsI IEPCOHATIOM OpPraHu3allysl JOJKHA ObITh IIOCTPOCHA HA MOAYNHEHUH
BCeX CIIY)KaIIUX OJHOMY MepBoMy Jiuity pupmbl. HeoOxommumo, 4ToObI TaKOH YeI0BeK JCHCTBUTEIHHO
OBLT TIIaBHBIM, 00J1a/1a)T BCEMH TIOJTHOMOYHUSMH U HE3aBUCUMOCTRIO JEHCTBUH, T. €. TeHEPAIbHBIM
IupekTopoM. B aToM ocHOBHas TpyaHOCTE. OTHOMY COOCTBEHHUKY OM3HECA TSHKEIO BOUTH B TIOHOE
MOIYMHEHUE APYroMy cOOCTBEHHUKY. OCOOCHHO €CJIM y HUX PaBHbBIC JIOJIU U MPEANPUSLTHE HOBOe. Eciu
YEJIOBEK MPUXONT B JABHO CYIIECTBYIOIIYIO OPTaHU3AIHIO U €r0 OepyT MIaAmuM (1o J10Jie
COOCTBEHHOCTH) IMTAPTHEPOM, TO TICUXOJIOTHIECKH JieTde OBITh NOTIMHEHHBIM. B HOBOM OH3HECE 3TO
npobiema. [TosTomy He ciiemyeT paboTaTh C COYIPEIUTEIISIMI.

VY Hac B CTpaHe Y4acTo MyTaIOT MOHSATHUE «BJIaJIcHUE OU3HECOM» M «TEKYIIIee YIIPaBICHUC
ousHecom». MOXHO OBITh COOCTBEHHUKOM OM3HEca (yupeauTesieM, aKIIMOHEPOM ), HO HE 3aHIUMAThCS
TeKyIuM yrpasieHneM. COOCTBEHHUKH MOTYT U JOJDKHBI SIBJISITHCS MHBECTOpaMu. Jlaiu JIeHer,
TEXHOJIOTHH, TIPOTOJIOCOBAJIM 32 YIIPABICHYSCKUI COCTAB, 32 MPUHIIMITHAIBHBIC PEIICHHUS U JaJIbIIC B
BaIlIH JIeJIa HE BMEITUBAIOTCS JI0 CIEAYIOIIero coopanus. Eciu reHepaibHBIM THPEKTOPOM SBIISIETECH BBI,
TO COyUIpeUTENH Ha COOPaHUM MOTYT Bac YBOJIUTH (€CIIH TOJI0COB IOCTaTOYHO). TO ecTh B TaKOM
BapHaHTE OHU OJTHOBPEMEHHO OYIYT SIBJIATHCS M BAllUMH MMapTHEPAMHM, U BAIIUMU paOOTOIATEIIAMU.
Ecnu Bac 0cBOOOAST OT JODKHOCTH AUPEKTOPA, TO COYUPEIAUTEIEM Bbl BCE paBHO OcTaeTech. MTak:
COyUYpeauTe M — 3TO HHBECTOPBI, JIIO/IH, KOTOpPble BHeCJIH B On3Hec AeHbIrd. OHU He BallH
COTPYAHMKH. DTO TJIaBHAs pa3HUIIA.

['eHepanbHBINA AUPEKTOP MOKET OBITh, @ TOUHEE JIOJKECH OBITh, HAEMHBIM COTPYAHHKOM U HE
BXOJIUTh B YUCIIO COOCTBEHHUKOB (YUpeaUTEIICH) MPEAPUATHS.

Takoke Ba)KHO HE ITyTaTh COyUpeAUTENeH U cCOTpyaHUKOB. Hanbomee pacmpocTpanenHas ommoka
— 3TO KOT/Ia YEeTIOBEK CO37]aeT COOCTBEHHBIN OM3HEC U cpa3y JIUOO0 UyTh MO3XKe, KOTa Aeso O60iee nitn
MEHEe Pa30BBETCS, PEIIAeT, YTO JUIsl MOBBIMIEHHS d((HEKTUBHOCTU CTOUT MOACITUTHCS KYCOUKOM
COOCTBEHHOCTH C BeAyIIUMH crierinanuctaMu. OOBIYHO 3TO TTIaBHBIE HHIKEHEPHI, TUPEKTOpa 0
MpoJaXkaM, KOMMEPUYECKUE TUPEKTOPa, BEAYIIHE TEXHOIOTH U T. 1. Jle/iaTh 3TOro HU B KOEM ciiydae
Henb3s1. Kak moToM n30aBUTHCS OT cOOCTBeHHUKA? PoTarus COTpyIHUKOB — JIeJI0 HOPMAJIbHOE U
HeobOxoammoe. [lepepociio Mponu3BOACTBO TEXHOJIOTa — 3aMeHUTh. [lepecTan CripaBIsATECS TUPEKTOP 110
MpoJakaM CO CBOEH paboToil — B3sTh HOBOTO. Beflb, MOMTydHB B COOCTBEHHOCTh KYCOUYEK BaIllero
MPEIIPUATHS, COTPYIHUKHA HE CTAHYT OTHOCUTBCS K CBOMM OOSI3aHHOCTSIM JIy4YIIIe, €CJIM TOJIBKO Ha
HavyanbHOM dTarne. OHM ke MOHUMAIOT, YTO STO HA CAMOM JIEJIe HE BJIAJICHUE MIPEIPUITUEM H UTO
IpUOBLTEL OyeTe 3a0upaTh BCEe PaBHO BB, @ OHM KaK pabOTald, TaKk ¥ pabOTaroT.

1.5. B kakom Buge opraHmsoBaTbCA

[IpaBunbHee ObLUTO OB HAIKICATH HE B KAKOM BHJIE OPTaHU30BATHCS, @ B KAKOW OpraHU3aIMOHHO-
MpaBoBOH GopMe BeCHHS MPEATPUHUMATEIIBCKON IeATSIbHOCTU. [I0TOMY UTO MPaBHIIBLHO 3TO



3BYYUT UMEHHO Tak. Ho manHas popMynupoBKa TsSKETIOBECHA M HE OYEHB ITOHSTHA, TOITOMY
MHUILEM TIPOILE.

Camble pacripoCTpaHEHHbIE BAPUAHTHI BelleHUs OM3HEcCa — 3TO:

*  mpeAmpuUHUMATETH 6€3 oOpazoBanus ropuandeckoro auma (IIBOKOJI). B mpocTopeunu
9acTO Ha3BIBAIOT JIN0O YacThIil mpeanpuaumatens (UI1), mmbo nHANBHUyaTbHBIN YaCTHBIN
npennpunumatens (MYII);

» 0o0mecTBO ¢ OrpaHUYeHHOI 0TBeTCTBEeHHOCTHIO (000);

» akuuonepHsle obmmectBa (AO). [logpasaenstoTcs Ha 3aKpBITHIE aKIIMOHEPHBIE 00IIECTBa
(3AO) u otkprIThIe akMoHepHbIe o0mmecTBa (OAO).

KpomMe nepednciieHHbIX CYIIeCTBYET elie MHOXKecTBO (opM BeieHus OuzHeca. KoorepaTussl,
MapTHEPCTBA, UCIIONB3yEMBIE B OTIPEIETICHHBIX C(hepax AesTeIbHOCTH (0OBIYHO HEKOMMEPUYECKOil), 1
npouee. B nmpakTuueckoil AeATETFHOCTH OHU HCIIOJIB3YIOTCS BCE PEXKE U PEKe, UX PacCMaTpUBaTh HE
Oynem. beccmbicieHHO.

Bce 3T BapraHTBI ONECaHBI B CIICIHATH3UPOBAHHBIX UCTOUHUKAX. MBI PACCMOTPUM UX KPATKO C
XKHUTEHCKON TOUKHU 3peHusl. XOpolIo pa3o0paHbl faHHBIe GopMmbl BeneHus ousHeca B kaure C. C.
Tkauyenko «HacronpHas KHUIa OpeANPUHUMATENS».” TaM jKe Bbl MOKETE HAUTH CXEMBI PETHCTPALIHH,
(hopMBI JOKYMEHTOB.

Ocnosroe ominune [IBOIOJI u OO0 ¢ AO B Tom, uto B OOO 1 AO cyiiecTByeT ycTaBHBIH
kanuTai. [Ipu BO3HUKHOBEHUH MPOOIEM IOPUANYECKOE JIMIO OTBEYAET epel KpeAUTOpaMu 1
TOCYAapCTBOM B pa3Mepe yCTaBHOTO KamuTaja. Eciu TakoBoro He mMeercs (BapuanT [1bOIOJI), To
MpenpUHAMATETh OTBEYaET BCEM CBOUM UMYIIECTBOM. [ToMHHTE 00 3TOM.

Ipeonpunumamens 6e3 06pazosanus LPUOULECKo20 Iuya — XOPOLIo, OBICTPO, MpocTo. Bragenen
Ou3Heca ToIbKO oauH. OTpHLATENBHBIII MOMEHT — 3a Bce B OM3HEece epCOHABHYIO OTBETCTBEHHOCTD
HeceTe MMEHHO BbI, a He opranu3anus. (HamomuHaro, ycTaBHOTO KanuTana He UMEeTCsl, 0OTBEYaeTe BCEM
HUMEIOIUMCS Y BAC UMYIIECTBOM ) YacTo perucTpanuio IpoBOAUT caM MpeIpuHIMaTeNb. Jta Gpopma
Oosiblire TOAXOMUT A1l HeOonbmKX 3anad. OcHOBHAs MpoOiieMa — He BHYIIAET JOBEPHS KOHTpAareHTaM
IIPY peasIn3aliy OONBIINX TPOSKTOB.

Obwecmeo ¢ oepanuyeHHol 0MeemcmeeHHOCHbI0 — CaMBbIil pacTIpOCTpaHEHHBIH BapHaHT.

VY no00eH yupeauTeisiM ¢ TOUYKU 3peHUs] KOHTPOJIsl OM3Heca, BBIX0JIa U3 HEeTo ¢ AeHbramu. OCHOBHOM
HEIOCTAaTOK: M3-3a IIPOCTOTHI U ACLIEBU3HBI PETUCTPALIMK caMasi IIOMYJISIpHAas U paclpoCTpaHEHHAs
(bopMa 1 MOTOMY CUUTaeTCs HENPECTHXKHON. B 0TiInune 0T Hero akiimoHepHOEe O0IECTBO BBITTIIIUT
conuaHee. Xots, Harpumep, « KupumunHegreoprcuaTes» Toxe 001IeCTBO ¢ OTpaHUYCHHON
OTBETCTBEHHOCTHIO, M HUUEro, paboraer, Ta ke MKEA npekpacHo ce0st uyBcTByeT. K coxanenuto,
OONBIIMHCTBO (PUPM-0THOAHEBOK Takxke sBisttoTcs OO0, 9To He 00aBISIET NaHHON OPraHU3aIMOHHO-
npaBoBo# Gopme nosepust. Ho ecnit BBl 4yBCTByeTe ce0sl JOCTATOYHO YBEPEHHO H PETHCTpUpPYETE GUPMY
Ha ce0s1, TO 3TO MOAXOISAIIHIA BEIOOD.

AxyuonepHule 0bujecmea — 00XOIATCSI HEMHOTO JOPOXKE KaK B MOMEHT PETUCTPAlLllH, TaK U B
nporiecce nesTenbHOCTH. OTBETCTBEHHOCTh HECET OOIIECTBO, a HE aKIIMOHED.

CymectByeT aBa Buna — 3akpwvimoe axyuonepnoe oouecmso u Omrpvimoe akyuonepHoe
obuecmao.

OCHOBHOE NPEUMYLIECTBO AKLIMOHEPHBIX OOIIECTB — MX INPECTHKHOCTH B IV1a3ax MapTHepoB. Pa3
JOpOKE 3aPETHCTPUPOBATD U COJIEPKATh, TO Pa3MBIIUICHUS IPUMEPHO cieaytomue: «Ecian y Hux Takas
(opma opranusanyuu, TO JIOIU HAJAEKHbBIE, MOXKXHO paboTaTh». Ha camoMm aene oOMaHyTh MOTYT TakK ke,
Kak ¥ J1ro0as npyras konTopa. [lomauTe, 9TO JTFOAM Be3ze pa3uple. He momagaiitech Ha 0000UKY,
TIISIZIATE B CYTh.

OTKpBITOE aKIIMOHEPHOE OOIIECTBO MOKET MPOIABATh aKLUH HA CBOOOIHOM PBIHKE JIIOOOMY
xenaromeMy. Hy n cOOTBETCTBEHHO IOTOM JepiKaTellb aKIMi MOKET MPOJaBaTh UX JaJIbIIe, HE
CHpaImBasi Ha TO Pa3pelIeHns] JAHHOTO aKIIMOHEPHOT0 00IIeCTBa (AMUTEHTA). ITOT MPOIIECC BHI YK€ HE
KOHTPOJIHpYETE.

3aKkppITOE aKIMOHEPHOE 0OIIECTBO MOXKET POJABaTh CBOU aKLKHU TOJIBKO 3apaHee
YCTAHOBJICHHOMY KpYTY JIULL.

ConeprkaTh OTKPBITOE aKIIMOHEpHOE 00111ecTBO Hoposke, ueM UIl, OO0 wiu 3A0. Heobxoaum
00s13aTeNbHBIN TOJIOBOM ayJWT, a IIPU KOJUYECTBE aKIMOHEPOB Ooiee S0 4eI0BeK HeOXOAUMO BEJICHHUE
peecTpa akIMOHEPOB Y CIEHUATN3UPOBAHHOIO PETUCTPATOPA.

C TOYKHM 3peHUs TEKYILIEH NesTeNbHOCTH HET Ppa3HULbl B pab0Te C KOHTPAareHTaMu, 4YT0 Y YaCTHOTO
NpeanpUHAMATENS, YTO y O0IIeCTBa C OTPaHHYEHHONW OTBETCTBEHHOCTHIO, UTO y aKIIHOHEPHOT'O

8 Txauenxo C. C. HacronpHas kaura npeanpunumarens. M.: Ckapa6eit; Poctos-Ha-Jlony: ®enukc, 2005.



o6bmectBa. [ToaTroMy BEIOpaTh MOKHO JTIOOYIO popmy.

2. PETUCTPALUUA ®PUPMbI

Bce nmocuntano. CunTath U epecunThIBaThH Ooblie HeT cMbicia. Kpome Toro, Bpems Bcerna
npoTuB Bac. TarT AeHbIu, OM3HEC-UIes yCTapeBaeT, PEIMMOCTh YIIETYIHBaETCSL.

[Topa peructpupoBath MpeanpusaTue.

ITocne onpenenerus GopMbl COOCTBEHHOCTH 110pPa MEPEXOAUTH HEMOCPEACTBEHHO K PErUCTPaLtU.
[Tyt nBa: caMOCTOATENIBHO WU C IIOMOLIBIO FOPUINUECKON (HPUPMBI.

2.1. JokymeHTauma. Pacnpegenenue gonemn

[To nanHOMYy pazneny uMeeTcs MHOTO Xopoulel nurepaTypsl. [logolaeT BeiieykazanHas kaura C.
C. Tkagenko. Eciu cobeperech peructpupoBats GUpMy CaMOCTOSITENBHO, TO U3YyYUTE BHUMATEIBHO
noJo00HbIe HCTOYHUKH. TaM ke HaiigeTre o0pa3ibl JOKYMEHTOB. JKenaTeabHO MOUCKaTh 00pasiibl B
3JIEKTPOHHOM Buze. YacTe TOKYMEHTOB JOCTaTOuHO 00beMHa. Ecnu cobepeTecs perncTpupoBaThest
CaMOCTOATEIHHO, 00s3aTeNIFHO MTOCETUTE Bally paifoHHYI0 [ '0cy1apcTBEHHYIO HaJOTOBYIO MHCTIEKIIHIO
(THW). [TpoBepbTe cicoKk HEOOXOAUMBIX TOKYMEHTOB, 00pa3Iibl, CPOKU MOAaYH JOKYMEHTOB.

['maBHBIA JOKYMEHT, ONIPEEIIOINI IpaByuiia PETUCTPALUK IOPUINIECKUX L, — DexepanbHbIi
3aK0H «O rocyIapcTBEHHOH peructpauuu opuauueckux auny» Ne 129-®@3 ot 8§ asrycra 2001 r. —
BeTynui B cuity ¢ 1 utons 2002 r. IMeHHO OH ompenessieT MopsAA0K PeruCTpallii, peopraHu3aliy 1
JUKBUJAIMH IOPUINYECKHX JIML, KaKue He0OX0UMBI JOKYMEHTHI, KaK X M0J1aBaTh, Kakas
OTBETCTBEHHOCTbH CTOPOH. Jlanee mo TekcTy AaHa nH(pOpMaLus O mpoLecce perucTpanuy. YacTuuHO oHa
B3sITa U3 JaHHOrO 3akoHa. [loaTomMy u3ydunte ero, Oyner Gonblie sicHocTu. Ecnu cpaBHUTE cxemy

perucTpanny, yKkasaHHylO B 3aKOHE, U CXEMY, IIPUBEIICHHYIO Y MEHS, OyAYT HEKOTOpPhIE Pa3IHyUsL.
OHM BO3HHKIIH H3-32 HEOOXOANMOCTH pa3HEeCEHHs JOKYMEHTOB BO BPEMEHH B COOTBETCTBUH C JIOTUKOM
neiicTeusl. Bel criepBa Ha Bce peLIMTECh, BCE IOATOTOBUTE, a TOIBKO IIOTOM BCE IIOHECETE Ha
perucTpanuio. 3aKOH pacCMaTPUBAET TOJIBKO caMy MPOILEnypy peructpanui. Ero Bamm nepexxuBannus He
HMHTEPECYIOT.

[Ipu peructpanuy HeOOXOAUMO:

*  [OATOTOBUTH JOKYMEHTHI Ha PETHCTPALUIO (3asBJICHUE O TOCYJapCTBEHHON PEruCTpalyy,
peLIeHNE O CO30aHNH NPEIIPUSITHS, YCTaB, YUPEIUTEIbHbIN JOrOBOP, JOKYMEHT 00
yIjiaTe rocyiapcTBeHHO nounuinHsl). Ilpyu oqHOM cOOCTBEHHHKE yUpeaUTENbHBIN 10T0BOP
HE HY)XEH;

*  [pH HEOOXOJUMOCTHU OTKPHITh HAKOMTUTEIBHBIN CUET;

*  cIaTh JOKYMEHTHI HA PETUCTPALIUIO;

*  MOJIyYUTh JOKYMEHTHI O PETUCTPALNY;

* BcTarh Ha yueT B pouabl: [lencuonnsiii (I1®), Counanproro crpaxosanus (PCC),
TeppUTOpHaNbHBI PoHA 00s3aTeNLHOTO MeAULIMHCKOTo cTpaxoBanus (OMC). B
HacToswmii MoMeHT (2005 r.) moctaHOBKY Ha ydeT nmpousBoant I'HU nipu perucrparmm
OpraHM3alNH;

*  OTKPBITH PACUETHBII CUET MPeNNpUATHUS;

*  u3BecTUTH HajoroByo uHcneknuo, PCC, Ilencnonnsiit Goug n Poug OMC 00 OTKpEITHH
pacueTHOro cYeTa;

*  [IpU HEOOXOIUMOCTH — ITOJYYHTh JIMLIEH3UIO Ha BEJCHUE NESTEIbHOCTH.

ITocne npuHSTHSA pelIeH:Us O PETUCTPALUK BaM IIOHAJ00STCS yIpeIuTeIbHbIE JOKYMEHTHI. JTO:

*  pemIeHHe O Co3AaHuu npeanpuaTus. OHO MOXKET Ha3bIBATHCS MPOTOKOIOM Ne 1 coOpanms
yupenuteneit (mpunoxxenue 2);

*  yCTaB IpennpusaTHs (mpuiaoxeHue 3);

*  yupeOUTeJbHBINA JoroBop (npunoxxenue 4). lanHblil 1oroBop NoHanoOUTCA, €CH
yupenurenei 0onee 0IHOTO.

Ecnu kpoMe Bac MpUCYTCTBYIOT APYrue YUpEAUTEIH, TO K JAHHON TOKyMEHTAIMH CIelyeT
OTHECTUCHh 0COOEHHO BHUMAaTeNbHO. [lepes TeM Kak WATH Ha PETHCTPALIO, BB JOJDKHBI OIPEACTUTHCS,
Kak OyZAyT pacripeleseHbl JOIHM WIN aKIMU B yCTaBHOM Kanutaie. C yueToM pacrpeneneHus Joiaen
(akmuit) OyayT CIUTATHCS TOJIOCA TIPH IPUHATHH PEIICHUH, paclpeIeAThCs MOIyIeHHAs PUOBLTb, a IPU
BBIXOJIE U3 COCTaBa yupeAnuTelNell yenoBek OyAeT MpeTeHA0BaTh Ha COOTBETCTBYIOIIYIO JIOJIIO B
HUMYIIECTBE OpraHU3ally MO0 Ha CyMMY JeHer. Bonpoc oueHb cepre3Hblil. PemnTh ero MoxHo 0yaer
TOJLKO OMH pa3. B ciiyyae ecsin Bac IOTOM 4YTO-TO He YCTPOMT, pellieHUsI, KOTOpPoe NMo0AeT BceM,
HaliTH y:Kke He yaacTcsl. B Bompoce paciipeneneHus A01ei B yCTaBHOM KalHuTale JOKHO OBITh IOJTHOE
cornacue. Ecin ero He OyzeT 1 ocTaHyTCsS HEIOBOJIbHBIE — JIEJIO JIy4llle He HaunHaTh. B KoHeuHOM



UTOTE HEJIOBOJIbHBIC BCE PABHO HAYHYT TPeOOBATH CBOETO U MPEANIPUSATHE Pa3BaTIUTCS.

B pacnpeznenenun nosei (akuuii) B yCTaBHOM KaIllUTajle MOTYT Y4aCTBOBATh HE TOJIBKO JCHBIH,
HMYIIECTBO, HO U HEMaTepHallbHbIC aKTUBBL. DTO 3HAHU, 0a3bl NaHHBIX, OIBIT, AEJIOBbIE CBSI3U U T. II. X
OIICHUBAIOT MHANBUAYaTbHO. Kak? Yare Bcero aTo Hem3BecTHO. J[aHHBIN BOMPOC KAl pPemiaeT cam
— 3TO KaK BaM YAacCTCsl JOTOBOPHUTHCS, BO CKOJIBKO OLEHUTE 3TH 3HaHUs U yMeHus. Ecnu 6e3 Hux
HEBO3MO)XHO HauaThb, CYILIECTBOBATh U JE€HCTBOBAThH BallleMy IPEAIIPUATHIO, TO CTOMTh OHU OyIyT
6oxpire. Eciu oHM SBNSIOTCS MEHEE 3HAYMMBIMHE [T OM3Heca, TO U IeHa OyaeT MeHsbIe. [Ipodiema ¢
HeMaTepUaIbHBIMH B3HOCAMH B TOM, YTO MX MOLIyNaTh, TOTPOraTh, & MHOT 1A ¥ MPOBEPUTH HENb3s. Ecin
UHGOPMAIHIO elIe KAaK-TO MOXKHO MOIBITAThCS OLCHUTH, IOMCKATh aHAJIOTH, TO HABBIKH, YMEHHUS, 3HAHUS,
TaJaHT BOOOIIE OIICHUTh HEBO3MOXKHO. Pemark 371ech He0OX0AMMO BaM caMUM. TOJBKO yauThIBaiiTe, 4TO
MIpH Bcel YHUKAJIHHOCTH HEMaTepHaIbHOTO B3HOCA O€3 MaTepHalbHON YacTH (JIEHET) [IEHHOCTD €ro
BECbMa OTHOCUTEJIbHA, & HHOTIa U HUYTOXKHA.

[Tocne npuHSTHSA pelieH:s O paclpeeeHUH 10JIeH Bbl HAaUMHAETE HEIIOCPEACTBEHHYIO padoTy ¢
JIOKYMEHTaMH.

1. Pemienne o co3nanum (mporokoJi coopanust Ne 1). [Ipunumaercs pemieHue o co3qaHuu
HNPEINPHUITUS, PACIIUCBHIBAIOTCS CyMMa yCTaBHOI'O KaluTala, JOJIM B YCTABHOM KaIlUTaje.

CymmMa yctaBHOTO KanuTtana. J[is o0IecTs ¢ OrpaHUYeHHOW OTBETCTBEHHOCTBIO U 3aKPBITHIX
aKIMOHEPHBIX OOIIECTB MUHUMANIbHAS CyMMa YCTaBHOTO KamuTaia coctasisier 100 MPOT
(MUHUMAJBHBIX pa3MepoB omartsl Tpyna). Ha utons 2005 r. MUHUMAaIbHBIA yCTaBHBIN KanuTain Obu1 10
000 p. g OAO - 1000 MPOT, T. e. 100 000 p. He myTaiite qanayro cymmy ¢ 0OOpOTHBIMH CpEICTBAMHU
npennpustusi. OHU OyAyT Hecon3Mepumo OoJbIe. Y CTaBHBIN KaluTal — 3aKOHOIATEILHO
3aKpeIyIeHHas! BEJIMUMHA, HHKE KOTOPOH HEllb3s PErHCTPUPOBATh NPEAIpUsiTHE. Y CTaBHBII KamuTai
MOJKeET OBITh C(OPMHUPOBAH KaK 3a CUET JICHET, TaK U IIyTeM BHECeHus! uMmyuiectBa. Eciiu Bbl coznaere
peasibHOe MpenIpuaTre, TO IIEpBOe MpeanoyTuTensHee. JleHbru BaM Bce paBHO MoHano6sTesa. C nepBoro
nHs aesrensHocTH. [Ipu popMupoBanuu ycraBHOTO (OHAA ACHBIaMU BaM HEOOXOAMMO OY/AET OTKPHITH
HakonuTenbHbIH cueT. [lonagobutcs 6ank. PexoMennanuu no BeIOOpy OaHKa coaepkarcs B II. 2.4
«ITpakTuueckue qeUCTBUS».

[Ipu coznannu yctaBHOTO ()OHIA UMYILIECTBOM BBl HE BHOCUTE JICHBIH, HO MOJy4aeTe cpaszy
OyxranTepckylo paboTy Mo 3ToMy umymiecTBy. Ecim Bel Bce ke Gopmupyere ycTaBHBINA (OHA
HMYILIECTBOM, TO HE 00s3aTeIbHO HAOUPaTh €ro Ha ACHCTBUTEIIFHO PEAIbHYIO BEIUUHHY YCTABHOTO
KamuTana. 3To HU K ueMy. 3/1eCh He3aBUCHMas OIIeHKa He TpebyeTcs. To ecTh eciu BBl TOBOPHUTE, UTO
BHOCHTE NEPCOHATBHBIN KOMIIBIOTEP WM CTOJ U cTy U 3T0 cTouT 10 000 p., a peasibHast CTOMMOCTB Ha
caMoM JieJie HWKe, TO 3HaYCHHUS 3TO He uMeeT. PeanbHas cTouMocTh 31ech He GUTypUpYeT. 3a CKOJIBKO
OILIEHWJIH, 32 CTOJIBKO M BHecnu. Tak u Oyner.

C nmpoToKo0IIOM BCe.

2. YcraB — OCHOBHOI JOKYMEHT NpeAnpusTus. B HeM yka3zpIBaeTcs, YeM OHO MOXKET
3aHUMATHCS, KaKHe MpaBa U 00SI3aHHOCTH UMEIOTCS Y yUpeANUTeNeil, yCIoBUs X BBIX0/1a, IpUeMa

HOBBIX YUpeIuTeNel, KaKk N30UpatoT pyKOBOIUTEIS, HA KaKOH CPOK, €ro IpaBa U 0053aHHOCTH U
pouee u npodee. [lonelTaliTech MPOYUTaTh 3TOT JOKYMEHT. ECi y1acTCs — ¢ IPUCTPACTUEM.
[TonoliauTte K HEMy C TOW TOUKH 3pEHUS, YTO BBl OyJeTe AeaTh, €CIU Bce OyAET II0X0 (MEXIy
YAIPETUTENSIMHI ) U TUOO BEI, THOO KTO-HUOYAHL APYTroil peTUT BRIMTH U3 cOCTaBa yupeantenei. Kak
MPUHYANUTENBHO BBIBECTH M3 COCTaBa yupeauTenen coyupeantens. Ha kakux ycnoBUsAX 3TO IPOU3OUIET,
C YeM BBIMJET U ¢ 4eM KTO ocTaHeTcsa. Kak Bbl OyneTe MEHATh pyKOBOIUTENS OpPraHnu3alliy, €CJIH OH Bac
HE YCTPOUT, YTO €My pa3pelieHo, a 9To HeT. Kak 1 Ha KakuxX yCIIOBHUSX BBI Oy/ieTe BBOJIUTH HOBBIX
4JIeHOB opraHu3anuu. HyHo Bce paccMaTprBaTh IMEHHO C 9TOM TOYKH 3PEHUS, TaK KaK eciid Bce OyaeT
XOPOILO, TO B yCTaB Bbl 0c000 3arisAbIBaTh He OyzeTe, a ey IUI0X0, TO Bce ACHCTBUA OyIyT
COBEPIIATHCS 110 HEMY U TPEThEMY IOKYMEHTY — YUpeIUTEeIbHOMY AOTOBODY.

3. YupeauTteabHbIii 10roBOP CIEAYET PACCMOTPETH C TEX YK€ TOUEK 3PEHUs, UTO U Y CTaB.
3axiroyaeTcst MeXAy JIMIAMH, CO3AAI0IIMMU IOPUINYEcKyIo opranu3aiuio. OH JOKEH peryInpoBarh
B3aMMOOTHOIICHHUS yUpeaAnuTeNel, CBsI3aHHbIe ¢ co3aanueM odecTsa. [locne peructpaunu 10roBop
(akTUYECKH CTAaHOBUTCSI HEHYKHBIM, TaK KaK JESTEIbHOCTh OPraHU3alMH U B3aUMOOTHOIICHHS
yUpEOUTENIEH PETYIIUPYIOTCS Y CTaBOM.

Bce pemenusi M J0roBOPEHHOCTH JOKHBI (PUKCHPOBATHCS POTOKOIaMHU. AOCOIIIOTHO BCE.
UYenoBek Bceraa IOMHUT TO, YTO €My HYXKHO, U 3a0bIBaeT OCTaJIbHOE. DTO HOPMAJIbHOE CBOMCTBO MaMSTH.
[IpoTokoa — MOKYMEHT, Ha OCHOBAaHHH €T0 BBI Oy€TE pemaTh CIIOPHBIE BOMPOCH. A OHH 0053aTEIbHO
BO3HHUKHYT. [Ipuuem Toraa, koraa yxe OyaeT Bce XOpoio, Koraa OyneT, 4ro aenuts. He o0s3aTenbHO U3-
3a 3J10r0 YMBbICIIa, a IPOCTO 1O 3a0bIBUMBOCTH. IIpoTOKOIIBI cocTaBisieTe HA Bce OpULUaTbHbIE JEHCTBUS.



Ha HeoduimanbHbie COCTABISCTe BHYTPESHHUE COTIIANICHHUS, TI0 SK3EMILISPY Ha yupeauTelis. OObIYHO
BHYTPEHHHE COTJIALIEHUSI COCTABIIAIOTCS Ha «Cepble» NeHbru. Iloanucu Bcex MpUCyTCTBYIOMINX
ydpeauTeNnel Ha 9TUX JOKYMEHTax 00sS3aTeNbHBL.

2.2. CamocTtosaTenbHas perncrtpauus

Omnpenensercsi yka3aHHBIM BBIIIIE 3aKOHOM O TOCYAapCTBEHHON peructpanmn. Ero mydire
MPOYHUTATH CAMOCTOSATENBHO. V3 HE0OXOJMMOTO BBIJIENSIO, UTO:

*  JTIOKyMEHTHI IIPEIOCTABIISIOTCS B PETUCTPUPYIONTUI OpTraH YIOJIHOMOYEHHBIM JIUIIOM
HEIMOCPEICTBEHHO MJIM HAIIPABJISIFOTCS] TOYTOBBIM OTIIPABJICHUEM C O0BSIBICHHOMN
LIEHHOCTBIO TIPU €T0 NMEPECHUIKE U OMHUCHIO BIIOKEHHUS;

*  JaTOM MpEeACTABICHUS TOKYMEHTOB IPHU OCYIIECTBICHUN FOCYAAPCTBEHHON PETUCTPALIIH
SIBJISICTCSI IEHb UX MOJIYYSHUS! PETUCTPUPYIOIINM OopranoM. Beigaercs pacnucka o
MOJIyY€HUH IOKYMEHTOB;

*  PETHCTPHUPYIOIINI OpPTaH He BIpaBe TPeOOBATh MpeACTABICHUE APYTUX JOKYMEHTOB,
KpOME TIOKYMEHTOB, YCTaHOBJIEHHbIX DeepabHbIM 3aKOHOM;

*  peructpais MPOU3BOJUTCS B TEUCHUE MATH PAOOUYUX JHEW CO JHS IMOIydEHUS
JIOKyMEHTOB PETUCTPUPYIOIINM OpraHOM (BO3MOXKHO YBEIHUYEHHE CPOKA PETUCTPAIUH,
HamIpuMep, pU Nepees/ie HaTOTOBON MHCTIEKIIUH).

Bsl mpeiocTaBUTE B YIIOJIHOMOYEHHBIN PETUCTPUPYIOIIUI OPTraH CIEAYOIUE JOKYMEHTHI:

*  TOJIHMCAHHOE 3asIBUTEIIEM 3asBJICHUE O TOCYJapCTBEHHOW perucTpalyu mno gpopme,
yrBep:xkeHHoi [IpaButensctBoM Poccuiickoit denepanuu;

*  peuleHHe O CO3AaHMHU IOPUINYECKOTrOo JIMIA B BHI€ IPOTOKOIA, JOIOBOpa MIIK HHOTO
JIOKYMEHTa B COOTBETCTBHUHM C 3aKOHOJATeNbCTBOM Poccuiickoit denepanny;

*  y4YpeauTenbHbIC JOKYMEHTHI FOPUINYECKOTO JuIa (Y CTaB, yupeIuTeNIbHBIH JOTOBOP);

*  JIOKyMEHT 00 yruiaTte rocyJapcTBEHHOW MOIUIHHEI.

Brl co Bcemu noKyMEHTaMu IPUIETE B HAOTOBYIO MHCTIEKINIO. CauTe UX B COOTBETCTBYIOIICE
oKomIKO uiaH kabuueT. [lomyunTe pacnucky o caaue/mpueMKe JOKYMEHTOB U MONAETE 3aKa3bIBaTh 1IeYaTh
Bamei opranm3anuy. Yepes maTe pabodnx JHEH IpUIeTe B ATY )K€ HAIOTOBYIO HHCIEKITUIO U TTOTYIUTE
Ha PYKH TOTOBBIC JOKYMEHTHI Ha Bamry GupMmy. 1o OyaeT:

*  yCTaB Balle€il OpraHu3aluy — MPOIUMUTHIN U 3aBEPEHHBIM HAJOTOBOM MHCIIEKIUEH;

*  yUpPEAWTENBHEBIN AOTOBOP (MPH €T0 HAIMYNH) — TPOIIUTHIN U 3aBePESHHBIA HAJIOTOBOM
WHCIICKITUECH;

*  CBHJETEIBCTBO O IOCTAHOBKE HA YYET B HAJJOTOBOM OPraHe ¢ NPUCBOCHUEM
naeHTH(UKAnOHHOTO HOMepa HanoromiaTensimka (MHH) n xoma mpryaiHBI TOCTaHOBKH
Ha yuet (KIIID);

*  CBHUJETEIHCTBO O TOCYAAPCTBEHHON PETHCTPAINH IOPUANYIECKOTO JIHIIA;

*  uHPOPMAIMOHHOE MICHMO C MIPUCBOEHHBIMHU KOJIaMu | 0cy1apcTBEHHOM CTaTUCTHKH,

* wusBenieHue o peructpanuu B [lencuonnom donne Poccuiickoit deneparium;

*  U3BCUICHHE O PETUCTPAIUH B TeppuUTOpHaibHOM DOHIE 00s13aTEILHOTO0 MEAUIIMHCKOTO
CTpaxoBaHUS,

*  wu3BenieHue o peructpauuu B GoHae conuanbHOro CTpaxoBaHuUs.

[ozapasnsto! Peructpanus 3aBepuieHa. Jlanee OTKphIBa€Te pacYETHBIN CUET U... IPUCTYIAETE K
MOJTyYEHUIO TIPUOBLITH.

2.3. Pernctpauusi Yyepes opraHmsauuio

[Ipu perucTparum yepe3 opraHU3aIHi0 HaHATas BaMH (prpMa MMPOBOAMT Te JKE CaMble MPOIIEAYPHI
10 OTKPBITHIO (PUPMBI, UTO U BbI. Pa3HUITEI IMEHHO B TEXHOJIOTHH PETUCTPAIMN HET HUKAKOW. Pasmudms
B TOM, 4YTO HOPUCTHI YK€ 3HAIOT, YTO B KaKou IMOCJICAOBATCIILHOCTH ACIACTCA, Kyda HGO6XOILI/IMO caaBaThb
AOKYMCHTHI, PCKUMBI pa6OTLI y‘-Ipe)KZ[eHI/II\/'I. B O6]J.I€M, Y HUX 3TOT NPOLECCC HAKATAH U 0Tpa6OTaH,
COTPYIHUYATEL C HUMH yA00HO. Taxke OHM MMEIOT THUIIOBBIC BAPHAHTHI yIPEAUTEIbHBIX TOKYMEHTOB C
IIOCJIICITHUMU N3MCHCHUSIMU. BCC, YTO UM OCTACTCA, — I3TO BCTABUTH Ballll JAHHBLIC U pacri€dyaTaTb Ball
9K3CMILIAP. OOBIYHO JaXe HE Tpe6y€TC$I YTO-INOO0 MEHATH B TEKCTE TUIIOBOTO BapHaHTa. Ecmu Y Bac €CTh
0coOEbIe IIOKC1aHuA, COO6I_LII/IT6 0 HUX. DTO MOXET KacaThCs B1>160pa aZipeca perucTpanuum, Ballimux
B3aMIMOOTHOIIIEHHUH C apTHEPaMH, IPYTUX MHIMBUAYaNbHBIX TpeOoBaHni. Eciu BBl HE 3HaeTe, YTO BaM
MOJKET MOHAJ00UTHCS JOMOJHUTEILHO, BaM 00513aTe/IbHO PACCKaXYT O BO3MOXHBIX BapHaHTax. ToOIbKO
HE 3a6y/:[I>Te 3a4aThb 5TOT BOIIPOC.

Taxxe y peructpupyronmx (Gpupm ects 6a3a IOPHUANYECKUX aJPECOB, U OHU MOAOMPAIOT Hanboee
JUTS Bac noaxoasuuii. B ciaydae paboThl ¢ ropuanyueckoi (PUPMON BbI SKOHOMUTE Ha TIOUCKE 00pa3IioB



JOKYMEHTOB, IPH HEOOXOIUMOCTH Ha MOUCKE aJpeca perucTpalui U, KOHEYHO, B HTOTE SKOHOMHTE
BpeMsl.

3aperucTpupoBaTh MOKET JTFOOOH IOPUCT, HO Y HUX €CTh CBOS crienuanu3anus. [loaroMmy dare
BCEro 0OPMIISIIOT OTKPBITHE OPTaHU3ALNHU Yepe3 CIeHUATU3UPOBAHHBIC IOPUANIECKAE KOHTOPBI.
3arpaThl Ha PETUCTPALIUIO IPH paboTe ¢ GUPMOH BBIIIE HA CTOUMOCTD ycuyr ¢pupmel. Ha 2005 1. B
Cankr-IlerepOypre onn Opanu 3a CBOIO paboTy 3-5 THIC. p. B 3aBUCHMOCTH OT 00BheMa paboT 1 aMOUTTHi
peructparopa. TexHonorus y HIX oTpaboTaHa, IeHbl MPUMEPHO OaMHaKOBEI. Kak BeIOpaTs? JInbo mo
PEKOMEHAIHH, TUOO MO MPUHIMITY KHPABUTCSI — HE HPABUTCSI.

Br10op mo pexoMeHIauy Xopol, Ho BCE PaBHO CMOTPHUTE BHUMATEIbHO. Koraa Mbl
PETUCTPUPOBATH TIOCIEAHIOI (HUPMY, TO TOILIH MO CTOIIaM OJJHOTO U3 yupeauteneii. Emy mo sToro Bce
3apEeTrMCTPUPOBAIIN B CPOK U MPABUIILHO. MBI IPOJIETENH 110 CPOKaM B J1Ba pasa. [lmroc HekoTopsie
omuOKy B [OKyMeHTax. [lockoIbpKy BEIOOD 3a BaMHM, TO BO BpeMsI BU3HTA IIPOCTO MMOHAOIIOAANTE, KaK
BBITJIAUT B TEKYLIEH paboTe mepcoHal, Kak OH OTBEYaeT Ha Tene(OHHbIE 3BOHKH, Ha BOIIPOCHI, UTPAET
JIM B KOMITBIOTEPHBIE HTPYIIKH | T. Tl. A 3aTeM — pemaerte. BooO1ie, 3TOT mpuHIuI (CMOTPETh Ha
OpraHu3alnIo) XopoIll Beeraa. Hamr ciaydail aBinsieTcst ckopee HCKII0UEHNEM U3 MpaBuil. Takue HaKkJIaaKku
B paboTe perucTpupyromux GupM peakocTs. [IpocTo Ha BCAKUI ciydaid 3aKiIapIBaliTe TOTIOTHATEIHHOE
BpeMs Ha PETHCTPALIUIO: €lle IPUMEPHO HEJEN0 K OObABICHHOMY CPOKY.

[Tpu BBIOOpPE perucTpupyoei GupMel HEOOXOIUMO ONPEAETUTE CTOUMOCTE YCIYTH M U4TO B HEe
BxoauT. He crecHsiiTech TpeOOBaTh MUCbMEHHOM KalbKymauuu. Eciiu BaM 0TKa3bIBalOT MO Pa3TUIHBIMU
TIPETOTaMH, JIydIlie HaluTh Apyryio Gupmy. Cymma MOKET OO0 U3MEHUTHCS, THO0 YTO-HHOYIb Tyaa He
BOWIIET.

OOBIYHO perucTpupyoIme GUPMbI OrpaHUUNBAIOTCS IEPBBIM, TPETHUM U YETBEPTHIM ITyHKTAMH
(cMm. pazzmen 2.1). D10, Tak cka3aTbh, 0a30BBIH 010K yciyr. Bee ocTanpHble 3a JONOIHUTENBHYIO TIIATY.
Yare Bcero cirykaliyde KOMIaHUU caMi 00 3TOM MpeaynpexaaroT. Hy)KHO MOHATH, 32 4TO BbI IUTATUTE
cpasy, 4To MOUET JAOMOIHUTEIbHOM omaroil. OroBopute 3T0. He00X01MMO 3aKIII0OYUTh IOTOBOP HA
OKa3aHue ycayr. B Hem HoKHO OBITH HaNMCAHO, YTO KOHTPAreHTOM IpousBoauTcs peructpanus OO0
€

BwMmecTo peructpannu HOBOH (GUPMBI BO3MOXKEH TaKKe BapUAHT MOKYIKH MPEIIPHUSTHS.
Peructpupyromue oprannzanuy 4acTo UMEIOT B p€3€pBE HECKOJIBKO HEABHO 3aperUCTPUPOBAHHBIX
¢upm. Peructpupyrorcss OHU OOBIYHO Ha OJHOTO U3 COTPYAHUKOB 3TOH )K€ OpPraHU3aluH, OTKPBHITOIO
pacyeTHOro cYeTa Jarie Bcero He nMeroT. GUPMBI 3TH 00BIYHO «UHUCTEHBKHEY, TPOOIeM ¢ HUMH HE
obiBaeT. Ho myume Gpath pupmy, KoTopas 3aperucTpupoBaHa HeJaBHoO. Yalie BapuaHT IOKYIKA
HCIOJIB3YETCs IPU OTCYTCTBUU BPEMEHHU Ha PETHCTPALIMIO HOBOM opranu3anuu. HegoctaTkoB HECKONBKO.
[lepBrIit — mpuxoanUTCS BRIOUPATH U3 TOTO, YTO €CTh, [T0 HA3BAHUIO U PalOHY PErHCcTpanyuy, BTOPOH —
¢dupma ObLIa 3apernucTpUpoBaHa He Ha Bac. TeOpeTHUecKy Ha Hell y)Ke MOTYT OBITh Kakhe-Iu00
o0s3aTenbeTBa. [IpakTudecku 3To ciyyaeTcsl peaKo, Tak Kak HalTH (GprpMy-oIHOIHEBKY NpoOIeMol He
sBisieTcsl. TpeTHit — MMEIOTCS yXKe TOTOBBIE JOKYMEHTBI. ECM B yUpeIUTENBHBIX JOKYMEHTaX Bac 4To-
TO HE YCTPOUT, TO MPHUAETCS BHOCUTh U3MEHEHHs, a 3To noTepst BpeMeHu. [IpaBnia, 1OKyMeHTHI Bce paBHO
YXOIST Ha MEPEePEeruCcTPALUIO, U B STOT MOMEHT MOXKHO BHECTH HEOOX0oAUMBIE N3MeHeHus. [IpounTaiite,
HE TIOJICHUTECH.

ITocre TOrO Kak BEI cOriacyeTe Bce AeTall yUpEeIUTENbHBIX JOKYMEHTOB U MOANHIIETE UX,
JOKYMEHTBI YXOST Ha peructparuio. [locie 3Toro MoMeHTa OTMEHUTh TaHHOE JEHCTBHE HEBO3MOXKHO.
Pexomennyro 3apanee, 10 ciaun JOKYMEHTOB, COTJIACOBATh BUJ OTTHCKA N1€YAaTH BaIIETr0 HOBOTO
npennpuatus. MiHade ee n3roToBsT, KAKOW MOCYUTAIOT HYKHOU, M 9TO MOKET BaC HE COBCEM yCTPOUTH. A
OHa yX€ eCTb.

ITocne cnaun OKYMEHTOB Ha PErHCTPALIMIO BaM OCTAETCsl TOJIBKO JKJaTh. Y CKOPUTH 3TOT MPOLECC
Henp3s. Ceifuac YCTaHOBJICH CPOK MSITh pa0OYHX JTHEH.

JanHas ropunndeckast upma MOXKET BaM MIPUTOAUTECS B JalbHEHIIEM JUIsi BHECEHUS] N3MEHEHUH B
yupenuTeNbHble JOKYMEHTHl. OHM MOTYT BO3HUKHYTh M3-32 U3MEHEHHH B MACIIOPTHBIX JaHHBIX
yupeaureneid, N3MEHEHHsI MECTOIIONIOKEHUSI OPraHU3aLuH, U3MEHEHUS B pa3Mepe yCTaBHOTO GoHzxa u
emte MHOro yero. CaMum 3TH U3MEHEHUS! BHOCUTh HE CTOUT. Jlydine noBepuThes npodeccruoHazam.
[TosTOoMy coxpanute TenedoH 3TOH opraHu3anuu a0 cieyromeil Heooxoanmoct. Ecnu nannas gpupma
OKa3bIBaeT MIMPOKUI CIIEKTP IOPUANIECKUX YCIYT, TO, BOSMOKHO, BBl OyJeTe B IIOCIEAYIOLIEM
oOpammarbcst K Hel 1 32 IOPUANIECKON KOHCYIbTaITHEH.

2.4. lpakTnyeckne gencrems

2.4.1. Boibop 6GaHka

Ecnu Bam 3apaHee H3BECTHO MECTOPACIIONIOKEHHE Balllel OpraHu3ayi, TO 6aHK MO>KHO BBIOHpATh



1o reorpaduyeckoMy npuHimy. Eciu HeT, To 0c000T0 3HAUCHUS PACIIONOKEHUE OaHKa HE UMEET,
BITOCIICZICTBHH OTKPOETE CUET B IPYTOM OaHKe.
Jlng Havwana cpaBHUTE MOJTHYIO CTOMMOCTH OOCTYKHBAaHH cueTa. JTO:
*  OTKPBITHUE CUETA;
*  CTOMMOCTPH €KEMECSIHOTO OOCITY)KHBaHUS CUCTA;
*  CTOMMOCTH OOPaOOTKH IIIATEKHOTO OPYICHHS,
*  CTOMMOCTH PaCYETHO-KaCCOBOTO OOCTYXMBaHHUs (IIOMYyYSHHE U Claya HATMYHBIX JICHET).

[Ipu OTKPHITHH HAKOTIMTEIHHOTO CUETa cpa3y y3HaiiTe, OyAeT v JaHHBIIH HAKOMUTENbHBIA CUeT
MEPEePErUCTPUPOBAH B PACUCTHBIN ¢ aBTOMAaTHYESCKUM MIEPEHOCOM Ha HEro JICHET, JIM00 BaM OTKPOIOT
OTJICTIFHBIN PACUETHBIN CUET U TTOTOM IIPHUICTCS MEPEBECTH ICHBIU C HAKOMUTEIBHOTO CUEeTa Ha
pacuetHbid. Cpasy Bo3pMuUTE (pOpMYy 3asBICHHS Ha IIEPEBO/T ICHET CO CUEeTa Ha CUET.

CrouMocTh 00CTyKHBaHHS B 0aHKaX MOXKET OTJIMYAThCA Ha MOpsioK. Ha HawamsHOM 3Tarre 3To
MOXKET OKa3aThCs BaXKHBIM JJIsI Bac.

OO0paTuTe BHUMaHUE, CKOJIBKO CTOUT MOAKIIIOUEHUE U 00CITY’)KUBaHUE TIPU YIAIEHHOM JIOCTYIIE K
0aHKy 10 TEXHOJOTHH «0aHK-KIIMCHT» WIN «MHTepHET-0aHK». OOBIYHO OHO OIIYTUMO JICIIEBIIE (U
ymnoOHee) o CpaBHEHHUIO ¢ OYMaKHBIM OOCITy>)KHBaHUEM, HO OBIBAIOT UCKITIOUCHUS. TexXHOMIOTHS «OaHK-
KITUEHT)» CpaBHUMA ¢ (DaKCUMUJIBHOH CBSI3bI0. JJOCTYI jKECTKO MPUBA3aH K KAKOMY-THOO KOMITBIOTEPY.
CBsi3b IPOU3BOIUTCS C MPUMEHEHUEM MOJIEMa, HO IyTeM IPOCTOro 0OMeHa JaHHBIMU. Brixos B
WuTepuet He mpousBoautcs. [1apons — 31eKTpOHHBIN KiTtoY-TabneTka uin Auckera. CKONBKO MOAMHCeH
B 0aHKOBCKOM KapTOYKe, CTOJIBKO M KITI0YeH, y KayKIOT0 CBOM. DTUM KIIIOUOM OTKPBIBAETCS TOCTYII K
JTAHHBIM Ha CYETE, NM IIOAMHCHIBAIOTCS TUTATEKHBIE MIOPYUEHUs, OTIPABICHHBIE B 3JIEKTPOHHOM BHJIC B
6ank. [Ipu TexHONMOTHN «MHTEPHET-0AHK» OOBIYHO MMEETCS KITF0UeBast AUCKeTa IS AOCTYIa K CUETy U
Ball nmapoip gocryna. JJoctyn ocyuiectsisaercs yepe3 Uurepuer. [Tapons goctyna Ha nuckere. BmecTto
JUCKETHI TIAPOJIb MOYKHO 3aIUcaTh Ha (UIAII-NIaMATh, Ha )KECTKUN JUCK KOMITbIOTEpa (BUHYECTED).
Bxonute B IHTEpHET, 3aT€M Ha CaliT OaHKa, BCTABIISIETE KITFOUYEBYIO AUCKETY, BBOIAUTE MAPOIIb,
ronazaeTe Ha COOCTBEHHBIN pacueTHRIA CUET, COBEPIIaeTe HeOOX0AMMbIe IeHCTBHS. BenencTre
nocrymna yepe3 MHTepHeT paboTa BO3MOXKHA C JII000T0 KOMIIBIOTEpa U3 JIF00O0H YacTh CBETA.

[Ipu pabote yepe3 yaaneHHBIH JOCTYI BBl OyeTe MOIy4aTh BBITUCKU U3 OaHKA O COCTOSTHUU
pacYeTHOTO CUeTa M OTIPABJIATH IIATSKHBIC TOpyUeHUs 0e3 rmocerienns 0anka. B 6ank Hamo Oymer
€3[IUTh C HAUIMYHBIMH JICHbIaMH, 32 HATMYHBIME JICHEIaMH (€CITM HEeT MHKACCAITH) U TIEPHUOTUICCKH 32
OyMa>KHBIMU BBITTUCKAMH.

Pexxum paboTsl 6aHKOB 00BIYHO OTMHAKOB. ONIepaliMOHHBIN JIeHb (T. €. BpeMsi, KOTOPOe OHU
pabotaroT ¢ kiueHTaMu) vamie Beero ¢ 9:30 1o 16 gacos, ¢ 13 o 14 o6en. Bee nnarexxHbie mopyueHus
(«TuTaTexKu»), CIaHHbIe JIN0O oTIpaBlicHHbIC B 0aHK ¢ 9:30 1m0 13 4acoB, JaTHPYIOTCS STHM JTHEM, T. €.
JIEHBI'M CIIMCHIBAIOTCS B 3TOT k€ AeHb. Jlanee ¢ 14 1o 16 yacoB miiatexxHble MOPYUEHUsS] IPUHUMAIOT
TOJIBKO Ha 3aBTpa. VcKiltoueHne coCcTaBIsaIOT BHYTPUOaHKOBCKHE MIaTeku. OHU MPOXOAAT 3TUM JHEM.
Wuornaa mocine o0ena NpUHUMAIOT IUIATE)KHBIC TOPYUCHUS HA 3TOT JICHb P MPOXOKIACHUU 10 TOPOY.
JTOT BONPOC HEOOXOUMO YTOUHUTH B OaHKe. PaboTy ¢ HanuuHbIMU (CIavy ¥ BBIIaYy) OCYIIECTBIISIOT B
TE€YEeHHE BCETO ONEPAMOHHOTO nHS. [lo HAMMYHBIM y3HAlTe, OT KaKoi CyMMBI Ha TIOJy9IEeHHE
HE0OXO0AMMO 3aKa3bIBaTh ACHBIY HakaHyHe. JleHbpru, CHATBIC O3 3aKa3a, CToaT mopoxke. [IpomeHt mo
CHSATHIO 110 3aKa3y ooxoautcs npumepHo B 0,5% ot cymmel, Oe3 3akaza — 1,5-2% ot cymmMmel. [leHbru 3a
CBOHM YCIYT'Hl B COOTBETCTBUU C JOTOBOPOM OaHK CITUCHIBAET CAMOCTOSITENIEHO C BAIIETO PACYETHOTO
cyera.

[To BamemMy pacyeTHOMY CUeTy OaHKHU MPOBOJAT ONEPAIIUU B pa3Mepe CyMMbI, HaXOsIIeHCs Ha
BaleM cuete. beIBaeT, 4To EHbI Y, IEPEUNCIICHHBIE BaM, Ha KOPPECTIOHACHTCKHAN cUeT OaHKa yKe
TIPHIIUTH, & Ha Balll pacUeTHBIN cueT emle He 3auncieHsl. OHM OyAyT 3a4HCIICHBI BEYepPOM ITOTO IHS. BhI
CyM€eTe UMH BOCITOJIb30BAThCS JIUIIE 3aBTpa. B TakoM citydae MHOTHE OaHKH ITO3BOJISIOT POU3BOAUTH
IJIATEXKH € BaIIEro CYETa U3 pacyeTa Ha MOCTYMUBIIYIO, HO €IIe HE 3aUUCICHHYIO CyMMY. JTO
HazbIBaeTcs «paboTarh 1moj npuxoay. JlanHas ycimyra Toxke CTOUT neHer. Tapuds! mo bankam
OTIMYAIOTCS: ipuMepHO 1-2% OT CyMMBI.

B HexoTOpbIX OaHKaX BBEJICHBI OTPAHUYCHHBIC OTIepaIlMOHHBIC JHU — /10 13 yacoB. B naTHuIly 1
Mpepa3THAYHBIC THU ONIEPAMOHHEIN JIeHb Y BCeX 0aHKOB 00bI4HO 70 13 vacoB. [ToMHHUTE 00 3TOM
HY)KHO, XOTs OBI JJIST CBOEBPEMEHHOM OTITPaBKM HAJIOTOB. Eciu y Bac rmmaHupyeTcst 000N 00heM
HaJTUYHOCTH, TO YTOYHHUTE, KaK TPOU3BOIUTCS MHKACCAIINS, PEKUM PabOTHI «BEUEPHEID KacChl, paboTaeT
JIY Kacca B BBIXOJ/IHBIE THU. «BedepHsis» kacca MpUHUMAET ACHBIH MTOCIIe OKOHYAHUS OTEPAIlHOHHOTO
nas. OHa ecTh He Be3Ze, TaK K€ KaK U MPUEM HAITMYHBIX B BBIXOJIHBIE.

Y4TuTe, YTO OPraHn3aIks MOKET UMETh JIF000€ KOJIMYECTBO PACUCTHBIX CUCTOB B Pa3HbIX OaHKaX.



Heo0xoauMo ToIbKO CBOEBPEMEHHO M3BEIIATh HAIOTOBYIO HHCTICKIIHIO U (POHIIBI 00 OTKPHITHU H
3aKpbITHH c4eTOB. [103TOMY He MpUBSA3BIBaiTECH K OTHOMY PacYeTHOMY CUETY, €CJIA C HUIM HEYI00HO
paboTaTh WM BaM HE HPAaBHUTCS OaHK.

Ipumeuanue: nocie OMKpvLIMUSA PACUETNHO20 CUema 8am He0OX00UMO 6 OeCAMUOHEGHLIL CPOK
uzgecmums 8auLy Han0208y10 uncnekyuio, lencuonnviti pono, oo 0653amenrbHO20 MEOUYUHCKO20
cmpaxosanusi u PoOHO COYUATLHOZ0 CMPAXOBAHUAL 00 OMKpbIMuUYU paciemnozo cyema. Taxoe sce
yeedomieHue nodaemcs npu 3aKpulmuu pacyemuozo ciema. Camoe npocmoe — omnpasums
V8eO0OMIEeHUE NOYMOU — YEHHBLU NUCLMOM C ONUCHIO 810JICEHH020. He manume 00 decsimoeo OHsl.
Mooceme nonacms Ha 8bIXOOHOU NOYMbL U NOCAEOVIOWUU UMPAd).

bnank yeeoomnenus cmompume 6 npunodxceruu 6.

2.4.2. Bbibop agpeca

B kpymHBIX TOpOAax HEOOX0IUMO BEIOpaTh elle U paioH (aapec) peructpanuu. OT anpeca
pETHUCTpAlMH 3aBUCHUT, B KaKyI0 HAIOTOBYIO HHCIIEKIIMIO IPUIETCS WHOTAA €3/IUTh B MPOIIeCce pabOTHI.

Anpec peructpanun. CyniecTBYIOT MOHSATHS IOPHINUECKOTO U (PaKTHUECKOTO ajpeca.
IOpuanueckuit — aapec peructpauny Wi, Npolie roBopsi, Npornucku npeanpusatus. Kak u mpomnucka,
OH MOJKET OTJIHYaThcs OT (pakTryeckoro aapeca. Ha MOMEHT perucrpanyy BbI MOKETE €Ille He 3HATh, TIe
BBI OyzeTe HaxoauThest. C BaMU MOTYT HE 3aKII0YaTh JJOTOBOP IOJTOCPOTHON apeH B! (11a M HE C KEM).
[TosTOMYy r0pHaMUYECKHii aipec BaM, CKopee Bcero, moHanoourcs. Jla u He (akT, 4To BBl OCTaHETECh Ha
MECTE CBOETO PaCcIOJI0KEHHsI Hafo0aro. ECTh ele oAnH HI0aHC — T'Zie IPeANpUsTHE 3apETHCTPUPOBAHO,
TaM OHO M TUTATUT MECTHBIE HAJIOTHU. J{eATEIbHOCTD MPH 3TOM MOXKET OCYIIECTBISTHCS B IPYTOM paiioHE.
B HEKOTOpPBIX MECTax HalIE OrPOMHON CTpaHbl K 3TOMY OTHOCSTCSI O4EHb BHUMATENBHO. Y TOUHUTE,
paspemaeT 11 MeCcTHas aMUHICTpAIis BeCTH OU3HEC, €CIH Bbl 3aPETUCTPUPOBAHBI HE Y HUX, UJTH HET.
dopmManbHO 3TO HE 3ampenieHo, peaibHO — MPUKPOrOT ObIcTpo. Ho, paByia, cHavana oObICHST, 4TO
He00X0MMO clienath. [lepeperucTpupoBaThCs HeOObINAs IPOOIEMa, HO TOKE CTOUT JICHET U BPEMEHH.

Camblif TpOCTO BapHaHT — 3aperucTpUpOBaTh NPEANPUATHE Ha CBOM JOMAaITHUN ajpec.
Berpeuaercs penko BBy BceoOInei CKPBITHOCTH HAIEro Hapo/ia BOOOIIE U MpeITpHHIMATeNeH B
YaCTHOCTH (BO3HHKIIIEH HE HA ITYCTOM MecTe). MOKHO TOTOBOPUTHCS ¢ KEM-HHOYIb U3 3HAKOMBIX, KTO
UMeeT B COOCTBEHHOCTH HEXUJIbIE TIOMEIICHUsI, U 3aperucTprupoBathcs y Hero. Ho Hanboee
pacnpocTpaHeH BapHaHT TaK Ha3bIBAEMON «TIOKYTIKI» IOpUANYECKOro aapeca. Bel oroBapuBaere
JKEJIaTEbHBIA PaiioH pernucTpann, BaMm o(OpMIISTFOT JOTOBOP apeH bl Ha 3TOT aJpec, OOBIYHO Ha TO/I.
dwusndecky Bbl HE UMeeTe K HeMy OTHOIIeHus. BapuaHTs! anpecoB pasnuanbl. ECTh qemeBsie, mo
KOTOPBIM 3BOHHTH M €3[JUTh O€CCMBICICHHO. ECTh I0pOTHE ¢ MOYTOBBIM M CEKPETAPCKUM
obcmyxuBanueM. CTOUMOCTB 3aBHCUT OT 00beMa yciryru. O0paiato BHIMaHuEe. AJjpeca ¢ CEKpeTapCKUM
00CITy)XMBaHUEM JIOPOXKE, HO Ny4iie. B MockBe yxe NosSBHIIACh MPAKTHKA TIPOBEPKH COOTBETCTBHS
aJipeca perucTpanuu 1 GakTHUIECKOTO pacIoNoKeHus opranu3anuii. Ecim kTo-to Oyaer npuHUMaTh 1
nepeaaBaTh BaM KOPPECMOHACHLINIO, IPUXOSIIYIO B aIpEC Ballle OpraHu3alyy, 1 OTBEYaTh [0 HOMEPY
TenedoHa, yKa3aHHOMY IPH PETUCTPAIMH, TO BBl HCKIIOYaeTe MpoOIeMy I0pHINIECKOTO ajipeca.

Anpeca 3TH 00BIYHO cepuiiHbIe, GUPM Ha HUX 3apETUCTPHUPOBAHO MHOTO. ITO (OPMaIBHOCTb.
[Tmoxoro B ’TOM HHUYETO HET. XOPOIIETO TOXKE. ITO CIOKUBIIIECECS MOJIOKEeHUE Bemiel. Ecnu Bb
perucTpupyeTe HOpMaabHOE JIETATbHOE MPEANPUATHE, He Oy/IeTe IpATaThCS OT HAJIOTOBON MHCIIEKIINH,
OHa Bac BCeTrJja CMOXKET BBI3BOHUTH M HAWTH, BBI Oy/leTe IMETh HOPMAIBLHBINA JOTOBOP apEeHIBI HO MECTY
(haKTHYECKOTO PaCIIONIOKEHHUS, TO OOATHCS CEpUIHOTO afpeca He cienyeT. HUKTo Ha Hero He oOpaTHT
BHUMaHUs. [Ipyrue cutyalnu Mbl paccMaTpuBath aaxe He OyaeM. Korna mosiBUTCS BO3MOXKHOCTB, JTydlIe
TepeperucTprupoBaTh GUPMY Ha aJpec MOCTOSHHOTO rpedbiBanms. 110 3aK0Hy BBI 00513aHBI 3TO C/AETATh.

Cpa3y nmomymaiite, Ha Kakoi ajipec BbI OyeTe MoIy4aTh KOPPECTIOHACHINI0. MOXHO OTKPBITh Ha
noyte aOOHEHTCKHUH SIINK, MOXKHO MOTYy4aTh MMOUTY Ha JoMallHui aapec. Korna apengyere nomeeHue
Y TIOSIBUTCS IOTOBOP apeHIbl, MOXKHO OyZeT AaBaTh aaApec sl KOPPECIOHISHIINH TT0 MECTY
(haKTHIECKOTO HaXOXKICHMS.

3. BbIBOP NOMELUEHWUA

[ocne mpuHATHS pelIeHus O CO3IaHUU HETTOCPEACTBEHHO OPTaHU3aIMy BOIIPOCOM TIOMCKA
MTOMEIIEHHs T Ou3Heca HeOOXOMMO 3aHAThCS cpasy. Jlemo B TOM, YTO MOAXOAAIINE BAPHAHTHI
MOSIBJIIOTCS PEIIKO, CYIIECTBYIOT HEJOJr0 U JJIMTEILHOCTh UX MOI00pa Henpeackasyema. MaeansHo,
YTOOBI BBl CHSUTH TOMEIICHUE OJTHOBPEMEHHO C BBIXOJIOM JJOKYMEHTOB U3 PETUCTPAIMH U OTKPBITUEM
pacdeTHOro cYeTa, a OHHM COBMAJIM C HAYaJIOM Balllel nesTensHocTH. Ho paccunThIBaTh Ha Takoe Be3eHHUE
HE CTOUT. «XO0JIOCTON XO/I» apeH/Ibl Y Bac, CKOpee BCero, oopasyercs.

Bo3M0kHO, 4TO Ha HaYaJILHOM JTare ACSITeILHOCTH O(UCHOE TIOMEIICHUE BaM HE TTOHA00uTCs. S
cam paboTall Ha JOMalTHeM Tesne(oHe TOCTATOYHO JIUTEIIEHOE BpeMsl. DTO CYIIIECTBEHHO SKOHOMUT



cpenctBa. PaccmMoTpuTe Takoi BapHaHT.

ITpu BEIOOpPE MecTa U1 apeHAbl YeTKO ONpeAeNInuTeCh, KaKOe BaM HE00X0IUMO (MMEHHO
Heobxo0uMo, a He TIOIoHeT) noMenieHue u rae. Onpenenurecs, pacloyioKeHUE B KaKUX pailoHax BaM
abcomoTHO He moaoiineT. [locie 3Toro Te palioHsI Jaxke He 00CyKAalTe U Ha MPOCMOTPHI HE
cornamairecs. PemmuTe, CKOJIBKO BBl TOTOBBI IUIATHTH 32 apeHAy. ([laHHas BenM4YHMHA yKe AOJDKHA Oblia
ObITh B Bamem OusHec-11ane.) [locie aToro mpucrynaiite k mouckaM. He BrixoauTe 3a paMKu KpuTepuen
nmonbopa. Bee Tpu cocraBisromuye JOIKHBI COBIACTH (Kakoe, TJie, CKOJIbKo). Bam He momoiineT
MOMeIIeHHe, KyJa He MoeIyT KIMEHTHl UK KOTOpoe He OyAeT COOTBETCTBOBATh MMHKY BaLIETO
npeanpuaTus. Bac He yCTpoUT MoMeIIeHNE, He TOAXOASIIEE 110 TEXHOJIOIMYECKUM Bo3MoKHOCTAM. Hy u,
KOHEYHO, BBl HE CMOJKETE IJIATUTh 32 HETO OOJIbIIe, 4eM y Bac ecTh JeHer. [locneqnee HyXHO TIOMHHATH
ocobeHHo. Bam MoxeT momacTbes moMeleHre, MPOCTO HIIeaTbHO OAXOISIIEe IS Bac, HO TIOPOXKE,
npuueM He Ha 1000 p., a Ha 10 000. U BBI cornacurech. A J€HET Ha 3TO HE 3a710KeH0. Bamu 3atpaTsl u
0e3 aToro OymyT BbILIE 3aIIaHUPOBaHHbIX. He TpatbTe cBepx HeoOxoaumoro. [Ipuner Bpems —
norpaTtute. Eciu BBISICHUTCA, YTO Ha 3aIJIAHHPOBAHHYIO BAMH CYMMY CHSITh TOMEIIEHHE HEBO3MOXKHO,
nepecunTaiTe GUHAHCOBBIH IITaH.

[TomereHre He0OX0AUMO OpaTh TOJIBKO TOT'ZA, KOTJA BbI IOJHOCTHIO YBEPEHBI, YTO OHO BaM
noaxoxnut. He meitaiirecs yoeauts cedst, 4T0 OHO, B 00IEM-TO, HUYETO, YTO MAIIMHA 37IECh BCE XKe
BITMILIETCS, KIMEHTHI HAlIyT, IepcoHal Kak-HUOYb paccaaeTcs U T. . Ecnu He nmoaxoaut, To He
noaxonut. bes Bapuanrtos. [lepeesnnl rydutensHO cka3piBatoTcs Ha OusHece. [ Havana B
HEMOIXOSIIEM MECTE BBl MOXKETE IMPOCTO HE Pa3BUTHCA. JlaXke ecu U yJacTcst MOAHATHCS, TO IPU
nepeeszie HeoOXOMMO MEPEHECTH Tene(OHBI, YTO HE BCETIa BO3MOXKHO, OTIOBECTUTh BCEX KITMEHTOB, YTO
TpeOyeT BpeMEHH, TOMEHITh KOOPIMHATHI BO BCEX UCTOYHHKAX MH(OPMALUU U HE TOBTOPUTDH MPEKHUX
OLIHOOK.

Texnonorust moncka noMmenieHus npocta. Koraga onpenenurecs ¢ mapaMeTrpaMu, 1aeTe 3a1ady
nmoso0paTh apeH Iy areHTCTBaM 10 HeJBKUMOCTH. HeckonbkuM cpa3y. Beiienure Ha Kak0€ areHTCTBO
OTAETBHBIN JIUCTOK B TETPaIH; €ciiu TeTpaab hopmara AS, To 1o ABa 1UcTOYKa. Brinmere Ha3BaHue
KaXJI0T0 areHTCTBa, TesedoH areHTcTBa U areHra, ®UO arenTa, naty nepBoro KoHrakra. IIpurorossrecs
K TOMY, 4TO BaM OyIyT mpenjiarath He TO, YTO BBl 3aKa3bIBajd. ATeHTaM He00X0AUMO HallOMHHATH O
ceOe, T. €. 3BOHUTH UM IIPUMEPHO Yepe3 Kaxkable ABa AHs. MHade Toaky He OyaeT. OHU 3aHUMAIOTCS
Balllel 3asIBKOM MaKCUMyM ABa-TPH JHs, IOTOM IepectatoT. OObIuHAsI CTOMMOCTD YCIYTH aréHTCTBA —
CyMMa, paBHasi MecsIYHOW apeHHoH TuiaTe. Ecnu BbI nirere 601b110€ MOMENeHHEe 1 IF(pa ToTyJIaeTcs
BeChbMa MPWIMYHAS, TO 3TO IIOBOJ MOTOProBaThes. Tpymo3aTpaThl areHTCTBA U areHTa Mpy noadope
MOMEIIEHUH BCeTa MPUMEPHO OJJMHAKOBBI, YTO C OOJBLIMM IOMEILCHHEM, YTO ¢ MajieHbKUM. K Tomy xe,
10 MOEMY OTIBITY, HalTH TToMetneHrne HaunHast oT 300 KBaJgpaTHBEIX METPOB U 00JIee MPOIIE, YeM
MaJleHbKoe. MasieHbKHe pa30uparoT MOMEeHTaNBHO. [103TOMy TOpTrylTeCh, HE CTECHSSCH.

Mo>KHO HCKaTh IOMEIIEHNE caMoMy. ieTe nemkom uin efeTe Ha MalluHe 110 MPEAIIONIaraeMoMy
palloHy apeH]Ibl U 3aXOAHTE B KAXKAYIO IPOXOAHYI0. B MpsMoM cMbIcie. 3allUln U CIIPAIIUBAETE ¥
OXpaHbl — CHaeTCs JIM YTO-HUOYIb B apeHay. MeToAnYHO, OpraHu3alrIo 33 OpraHu3aliei, He3aBUCUMO
OT Ha3BaHus 1 HOpPMBI COOCTBEHHOCTH. Kak MUHHMYM NOJIydnTe COOCTBEHHOE NPEACTABICHHE, YTO
TBOPHUTCS Ha PBIHKE apeHIbl U CKOJIBKO 3TO cTOUT. ONBIT O4eHb MOJIE3HBIH, 51 Takoe npoaeibiBail. [Ipasna,
CHSUIM B UTOT€ Yepe3 areHTCTBO, HO K TOMY MOMEHTY Y MEHs YK€ BCE WILITIO3UH UCYE3IU U S 9YETKO 3HAI,
9T0 HaM MoaXoAuT. Crocod XOpoLIHii, TO3BOJISET SKOHOMHTE JIEHBIH, HO TPeOyeT BpeMEHH U TEPIICHHA.
3/1ech B€3€HUE MOYTH B YUCTOM BHJIE.

Ewe nyts — 03a1aunTh BCEX CBOMX 3HAKOMBIX. Bpyr na moMoxeT. Takyke COBETYIO pEeryJsipHO
MPOCMATPUBATh OOBSIBIICHUS B CIICIIUATU3UPOBAHHBIX U3JJAHUAX U Ou3Hec-nipecce. MOXKHO 1aTh
o0bsaBreHre caMuM. Tonbko 1o TenedoHy He roopute 00 OIUIaTe HAIMYHBIMU, PEUb O pacueTax BeJUTe
TOJIBKO MIPY JINYHOM BCTpeUe, 1mocje ocMoTpa 00bekTa apeHibl. CyMMBblI OTHOCHUTEIBHO HEOOJIBIINE, HO
pHUCKOBaTh HU K yemy. [Ipu mogade oObsIBICHHS MOXHO TOBOPUTb, YTO BBl OOBIYHBIN COTPYAHUK,
KOTOPOMY TMOPYYHIIH 3TO JIEINO.

Bce atu criocoOr1 jxenarenpHO codeTats. bricTpee HaiineTe. Bpems, koTopoe yiaeT Ha TTOUCKH,
HENPEICKa3yeMo.

Korza BbI Oyzere nckaTh MOMEIIEHHUE, Ballle IPEINPUSITHE €IlIe MOKET HaXOAUThCS B CTaIUN
peructpaunu. COOTBETCTBEHHO IT€YaTH U PEKBU3UTOB y Bac elle He OyaeT. ApeHI0AaTeNnto o0biACHSITe
3TO, He cTecHssACh. CUTyalusl BIIOJIHE HOpMaJibHas, He Takas peakas. OObIYHO BTOpast CTOPOHA
COTJIaIIaeTCs MPUHATH 3aJI0T HATMYHBIMU U TIO/I0K/IaTh Tapy HEAETb.

[leperoBopsl HEOOXOAUMO BECTH C JIMLIOM, CTIOCOOHBIM OTBETUTH Ha BCE BaIIX BOIPOCHL. OHO
JOJKHO MMETh HE TOJIBKO 3HAaHUs, HO U MIPaBo JaBaTh oTBeTHI. [lepen Hauanom Gecenpl moctapaliTech



TaKTUYHO 3TO BBIACHUTH. BBIBAET, UTO AUPEKIIUN HEKOTIa ¥ OeceIoBaTh MPUXOAUTCS, HAIPUMED, C

[JIaBHBIM HHXeHEpoM. He mocTecHaiTech CIPOCUTh Y BTOPOCTENEHHOTO JIUIA, TEHCTBUTEIBHO JIM OHO

BJIaJIEET OTBETAMH Ha BCE BAIM BOIIPOCHI WM NIPUAETCSA YTOUYHATH UX Y BBIIIECTOSLIErO HAYAJIbCTBA.
UTo HEOOXOIMMO BBISICHUTB TP 00CYKIACHUU YCIOBHI apCHIBI:

Nmeet 1 mpaBo apeH0/1aTeNb CIaBaTh TIOMEIICHNE B apEHY, T. €. UMEETCS JIU Y HETO
npaBo cOOCTBEHHOCTH Ha JAHHOE TTOMEIIIEHHE.

Ha kakoii cpok 3akitouaercst JoroBop apenabl. J1o 0qHOTo rojia cuuTaeTcs
KpaTKOCPOYHBII 1OrOBOp, 00Jiee 0JHOTO roJja — JOJITOCPOYHBII JOTOBOP, KOTOPHIHA B
COOTBEeTCTBHH C | 'parkaaHckuM KojekcoM PD HE0OX0IMMO PerucTpupoBaTh B
rOCyJapCTBEHHBIX OpraHax.

Ob6mnaraercs nmu apenanas miara HC. Ecnu BEI ero muratute, To BaM Beera
MpeaNnoYTHTENHHBI yeinoBus ¢ ykazaaneM HJIC B cueT-hakType u akTe BBHIIOTHEHHBIX
pabot. OHU BBLAAIOTCS IO UTOTaM apeH]Ibl KAXK0T0 Mecsla. Y TOUHUTE ABAXK/IbI, B HaYaje
pasroBopa u B KoHIle. Paznuna ansa Bac 18% oT cyMMBL.

Kakas crommocTts apernst oocyxkaaercs — ¢ HJIC wnu 6e3 HJIC. Paznuna Bce Te xe 18%
— HeMauo. Toxxe yTOUHUTE TBaXIbI.

CKOJIBKO U3 3TOH CYMMBI OyJIeT UATH OQUIHATBLHBIM TUIATEKOM, CKOJIBKO
HeounmanpHbM. KTO OyeT npuHuMaTh HEOPUIHATHHYIO CYyMMY.

BxonsT i B CTOUMOCTB apeHIbl KOMMYHAJIBHBIC TUTATEXH (IIEKTPHUECTBO, BOJIA, BHIBO3
Mycopa), oxpaHa. HeceT i MaTrepuaibHyI0 OTBETCTBEHHOCTH OXpaHa.

Kax wacto meHsieTcss CToUMOCTh apeH bl U yciIyT. OT 4ero 3TO 3aBUCHT.

VYTounute rpaduk miarexeil. bepyt nu npegomiaTy 3a mociuenHu MecAl apeHsl. MHave
MIOCJIC 3aKJIIOYCHHSI IOTOBOPA BaC MOXET JKJIaTh HEMPUITHBIN CIOPIPU3 B BUIE TBOWHOTO
MIEPBOTO TUTATEXA.

[1naTHBIE MK HET BXOJ U BHE3JI KITMEHTOB K BaM. Kak oHM OynyT orurauynBaThes
(HanmM4HBIA, O€3HATMYHEIN). EcIi HalMYHBIC, TO «YEPHBIC» HITH «OEIIbIey.

Tenedonsl. Kto oneparop. Ecin Bam npeocTaBiIsiioT HOMep, OyIeT 1 OH
WHIUBUIYaTHHBIM WM TTapaJlIeTbHBIM (B ToM uucie u gepe3 ATC).

Bo3MorkHO 111 yBeTMUueHe KOJIMYecTBa TeJIe(OHHBIX INHUHA. Y3HaliTe, 4epe3 Kakoro
orepaTopa MPOU3BOANTCS YBEITUYCHUE U 110 KaKOW TeXHOIOTUU. O0s3amenbHO
CO3BOHHTECH C OIIEPATOPOM U YTOUHHUTE ATy WH(POPMAIIHIO.

Y3HaiiTe, Kakre KOMMYHUKAIIMU TIPOXOIAT Yepe3 MoTeHInalTbHoe ToMerienne. Kak gacto
MIPOUCXOMAT UX PEMOHT 1 oOciyxkuBanue. Kto ato menaer. Ilnanupyrores mu Boobie
KaKue-1100 PEMOHTHI, IEpEHOCHl KOMMYHUKAIIUK U KOT/A.

[IponsBoauTcs 1 epepacyeT apeH/IHOM TUTAThI B CIy4ae, €CIIN BBl HE MOXKETe
MOJIH30BaTHCSI MOMEIICHHEM M3-32 PEMOHTA 1 O0CITY)KHBAaHUS TE€X JKE CaMbIX
KoMMyHUKanui. Kak oH npousBoautcs.

Kax mpoucxoauT Tekyias sKciuyataius (HanpuMmep, pEMOHT 3JIEKTPOIPOBOIKH U
MIEPEHOC PO3ETOK U BBIKIIOYATEIICH, PEMOHT caHTeXHUKH). HeoOxoaumo in 3a 310
TUIATUTh, CKOJIBKO U KakK (HaJIM4HbIe, Oe3HAINYHbBIE, pabodeMy, MPEeIIPHUATHIO U T. 11.).
Pexxum paboTs! peanpusTHs. Y CIOBUS BBIXO/a Ha pa0OTy B BHIXOJHBIE U MTPAa3THAIHBIE
HU. MOHO 71 paboTaTh CBEPXYPOYHO U KPYTIIOCYTOUHO.

Kak ocymecTBnstoTcst JOMYCK KIMEHTOB HA TEPPUTOPHIO M BBIXOJ UX C TEPPUTOPHH.
Kakue moxkyMeHTBI HYXHbI 711 BX0a/Bbixoa. Eciin y Bac TOpryroinas opraHu3anys, To
HEOOXOMMO JIK OCTaBJIATh HA IPOXOIHON MyOJIMKAT HAKIAHOW HA OTITYCK MPOYKIIHH.
Ecnu neobxoanmo, cripocure: «A 3adem?» B 3ToM ciiydae aAMAHUCTpaIUs MOIyqaeT
MOJHYIO HH(OPMAIIUIO O Ballleil TOProBiie — 000POTHI, KITUEHTHI, BETUYUHBI OTTPY30K.
Xopol1o, eciau UM 3TO HE HaJll0, a eciau Hano? Ecnu gena y Bac moHAyT O4€Hb XOpOILIO,
MOTYT MPOCTO TaK MOJHITH apeHIHYIO IJIaTy. Bce paBHO HUKYIa He JIEHETECh.
YTouHUTE MOTEHIIMAIIbHBIE BO3MOXXHOCTH paciiupeHus. Bonpoc ouenb BaxkHsblii. [lepeess
BCEr/ia oTepsL.

Y3HaliTe, MOKHO JIM TIOBECUTh PEKIIAMHBIN IIUT Ballleil OpraHu3aliy Ha MTOAbe3 e K
azapecy, Ha (acajie 3maHus, TAOMMYKY Ha BXOJIE B Ballle TOMEIICHHE.

EcTp it y apenonarenst nHXeHep 10 TEXHUKE 0€30MaCHOCTH W OTBETCTBEHHBIH 3a
MIPOTUBOIIOXKAPHYIO 0€301MacHOCTh. DTOT MIEPCOHAT MOXKET OHaNo0uThesa 1 BaMm. [Ipore
BCETO B3STh ITUX JIIOJICH HA YacTh CTaBKH K ce0e, U IyCTh OHU 3a0/HO PELIAlOT U BalllH



BOIIPOCHI, YeM OpaTh OTJEIBLHOTO YEIOBEKA.

* Uro ocranercs B momenieHnu (Mebenb, 000pyaoBaHue 1 T. 1.). Bo3bMyT 51 ¢ Bac 3a 310
JIEHBT .

* C keM pemuraroTcs TeKyIMe, 3KCITyaTal[MOHHBIE U CIIOPHBIE BOIIPOCHI.

* Kyna neBatb 0ObIUHBIN OBITOBOM Mycop. bepyT mu 3a 3T0 OT/IENBHYIO TIIATY.

*  EcTp 11 Ha TEpPUTOPUH apEHAOAATENS OPraHU3aH CXOIHOTO MPO(UIIAL.

*  OTkyna npoucXoJiaT NOABE3 N, BbE3 U BBIE3]] TPY30BOTO U JIETKOBOTO TPaHCIOPTA.

* ['1e ocymiecTBaseTCs CTOSTHKA IMYHOTO aBTOTPAHCIIOPTA, TPAHCHIOPTA MPENPUATUS U
aBTOTPAHCIIOPTA KIMEHTOB.

Korza Bel Oyznere nondupars NOMEILICHHE IS APEHABL, BRIICHUTE CUTYyalUIo ¢ TenedoHamu. Bam
HE00XO0IMMO 3apaHee y3HaTh BO3MOXKHOCTH PACIINPEHUs KOIUIECTBA TelIe()OHHBIX HOMEPOB WM JIHHUI
Ha CPOK IPUMEPHO TpH rofa. Ecian BO3MOKHOCTH pacIIMpeHHs IO CTAllHOHAPHBIM TenedoHaMm
OTpaHUYCHBI, C ONPEAEICHHOIO0 MOMEHTA MPUIETCS BBOIUTH MOOMIBHBIE. BynpTe K 3TOMY TOTOBBL JIN0O
WIIHUTE APYrOe MECTO IS apeH/IbI.

OTKpBIBast IPOU3BOICTBO, HEOOXOAMMO PEIINTH BOIPOCHI, CBSI3aHHBIE C €r0 OPTaHU3aIUEH.

1. Oxonorus. JlaHHBIM BOIPOC 3aBUCUT TOJIBKO OT MPOU3BOACTBAa. HampuMep, MOKeT He 0Ka3aThCs
pa3fenbpHON KaHaIU3alyH,

TOJNIBKO OOIIecTIaBHast. A JUIsl BaIlleTo MPOU3BOJCTBAa HEOOXOJUMO COPACHIBATH KHUKUE OTXOIbI.

2. Hannumne HEOOXOIMMBIX JJISI IPOU3BOICTBA PECYPCOB C YIETOM PACIIMPEHUS. ITO
3JIEKTPOIHEPT U, BOAA, TIap.

3. Bormpocsl, cBsi3aHHBIC ¢ MOHTaKOM/IEMOHTa)XOM TEXHOJIOI'MYECKOTO 000pyIOBaHMS.

4. OTnenbHBIN yueT moTpeOIeHHBIX PeCypcoB (CYETYHKH dIIEKTPOIHEPT UM, BOABI, TEIlIa, Iapa) Ha
apeHyeMoi Iionaau.

5. BeiB03 Mmycopa. ApXuUBaxHbII BOIIPOC.

UT0 MOXKET BO3HMKHYTH €I, HE 3HAI0. PenaiiTe ¢ TEXHOJIO0raMy U MHXXEHEPaMU CBOETO
npou3BoAcTBa. be3 Hux, 6€3 uX TMYHOro 0cMOTpa 00BEKTA apeH Bl PEHICHUE HU B KOEM Cilydae He
npuHUMaKnTe. MokeTe apeH10BaTh HE IOJXOAAIIEE IS BaC OMELICHHE.

O6mensiiTecs HOMEpaMu Tele(OHOB C OTBETCTBEHHBIM JIIIOM.

[ToMHUTE, YTO BCET/IAa €CTh BEPOATHOCTD, YTO BBl YTO-HUOYIb 3a0yleTe CIIPOCHTH U y3HAETE O
KaKoi-HUOYIb TOCAaIHOM MeJIouH yxe B mpouecce apeHIsl. OTHOCUTECH K 3TOMY CIOKOMHO. VneanbHbIX
BapHaHTOB HE ObIBAET.

Kpome npsiMoii apeHabl y cOOCTBEHHUKA MTOTIAJA0TCsl BAPUAHTHI CYOApEH B, T. €. apEHIIBI Y yXKe
CyIIecTBYyIoIIero apennatopa. [Ipu cybapenie He0o0X0AUMO nucbMeHHOe pa3pelieHne cOOCTBEHHUKA Ha
cybapeHny. be3 Hero apeH0BaTh HENb3sl. YUTHTE, YTO P CyOapeH 1€ pUCK HEPOUICHUS apEHIbI
MOBBIIIAETCS.

KenatensHo, 4TOOBI Besl OTyueHHass HHPOpMaIys Obuta oTpaxkeHa nucbMeHHo. Korna
OTHpaBJIAETECH Ha IEPErOBOPHI 10 apeH[Ie, BO3BMUTE 3TOT CITUCOK ¢ co0oii. Jlyumie Bcero ero
reperneyarars ¢ mpoderaMu s 3aMETOK TMocTie Kak1oro Bompoca. Y cpaszy Bo Bpemst pa3roBopa JenaTh
nomeTku. Jlanee craBuTe 1aTy pa3roBopa, ¢ KeM OOIIaIrich U KOHTaKTHYIO HHpopmanuio. He Haneirech
Ha namTh. CIMIIKOM MHOTO HYXKHO OyJeT CIpOCUTh U 3alIOMHHTSE. [IpH 3akiIroueHnn J0roBopa He
TopomnuTeck. UnTaiite BHUMAaTEIbHO, XKeJIaTelbHO BABOEM. Bee MOMmKHO OBITh MAKCUMAJIbHO OTOBOPEHO B
noroBope. UTo Henb3s1 OTpa3uTh B 0PUIINATIBHOM YacTH, Tydiie 0pOPMUTH BHYTPEHHUM COTJIAIICHUEM.
Menblie OyneT pa3HOTJIaCHi, CIOKOHHEE )KU3Hb.

Cpoxk cybapeHapl He MOXKET IPEBBIIATH CPOKA AEHCTBUSA H0roBopa apeHisl. OOpaTuTe Ha 3TO
BHHUMAaHHE IIPH PACCMOTPEHUH TOKYMEHTOB.

Apennonarens Mpy 3aKII0OYEHUH JJOTOBOPA MOKET 3aIPOCUTD y Bac KOIIMH JOKYMEHTOB Ha
PETrUCTPALIUIO IPEANPUATHS, TaHHBIE HA yUpEeIUuTeNel U TeHepalbHOTO IUPEKTOpa. ITO HOpMalbHas
pacrpocTpaHeHHas IpakTUKa. TakuM 00pa3oM NMpUIMYHbIE apEHA0AATENN CTPAXYIOT ce0sl OT
HenpusaTHocTed. OHMU kK€ OTJIAIOT BaM B MOJIb30BaHUE CBOIO COOCTBEHHOCTh — PHUCKYIOT. Kpome Toro,
apeHI01aTeI0 He00X0AUMO 3HaTh, C KOTO CIIPAIIMBAThH JOJTH U C KeM pa30upaThes B ciydae
BO3HHKHOBECHHMS CEPLE3HBIX MPOOIIEM MM pa3Horiacuil. 3apanee 06 3TOM TpeOOBAaHUU TOBOPAT HE
Bcerna. OOBIYHO YK€ Ha MOMEHT 3aKJIIOUEHHs IOTOBOpa apeH ibl. Eciin He cripammBaioT, He
HaromuHaiTe. Cripocuin — nanTe.

4. OCHAWWEHWE N KOMINNEKTAUUA BU3HECA

KpaTKHfI CIIMCOK H€O6XOI[I/IMOFO AJI1 OCHAICHUA KOHTOPCKOI'O IMMOMCIICHUS:
° CTOJIBI ITO KOJIMYECTBY II€PCOHATIA. ByxranTepy KECIIAaTCJIIbHO BBIACIINTD CaMbIi OONBIION



cTos1. XOpoIIo UMETh CTOJI JJIsl KITMEHTOB, 0COOEHHO €CIIM X 0KHIAETCSl MHOTO;

*  CTyJbsl IS IEpCOHAAa U IOCETUTENE;

*  KOMIBIOTEpPHl (MUHUMYM OJHA IITYKa);

* mnpusTep. Bo3MoskeH onuH Ha ouC IIpU UCTIOIB30BAHUYU CETEBOI'0 BAPHAHTA,

*  (¢akc;

*  KONUPOBAJILHBIN anmapart. J[o omnpeneneHHOro MOMEHTa MOXET ObITh 3aMEHEH (PaKcoM
100 MPUHTEPOM C MPUCTABKON KOMUPOBAHUS;

*  BMecTO (hakca, IpUHTEPA, KOMTUPA U CKaHEepa MOKHO UCIIOB30BATh
MHOTO(YHKIIMOHABHBIN HEHTp (MoapoOHee ganee Mo TEKCTY);

*  KaccoBBIH anmapar (1Mo noTpeOHOCTH);

*  HACTOJBHBIA OYXTaJTepPCKUN KaNbKYISATOD;

*  Yacwl HaCTEHHBIC (00s3aTEIBHO!);

*  KaHLEJAPCKHUE NPUHAUICKHOCTU: PYUKH, KapaHJAIlH, JTACTUKH, JINHEHKH, KJIeH
KaHLEJSIPCKUH, KOPPEKTOP TEKCTa, TEKCTO-BbIAEINUTENb (MapKep), CKPENKH KaHLIESIPCKUE,
creriep, CKOOBI K CTEIlIepY;

* Oymara oducHas (popmar A4), Oymara ais pakca, TETPaIH sl 3aUCEH.

3TO CIUCOK JEHCTBUTENBHO He0OX0omuMoro. Ha3zeaH KpaTKuM, Tak Kak BCE BHIIICYKa3aHHOE
NEHCTBUTENBHO JOJDKHO OBITh B oduce. CiieZioM MOTYT IOHAZ00UThCS YaiiHUK, 3epKao, oducHas ATC.
Jlanee CIMCOK MOKHO PacIIUpPATH 10 OECKOHEYHOCTH.

IIponymaTs ocHamieHue oduca 1 CyMMYy 3aTpaT Ha HET'O HAJ0 YK€ BO BpeMs COCTaBJICHUs OU3HEC-
miaHa. B HeM BbI JOKHBI IPETYCMOTPETh BETMYUHY BIOKEHHH Ha 000pyHoBaHKHEe KOHTOPEL. OT Hee U
oTTankuBaiitecs. [Inanupylite u mokynaiTe TOJIBKO TO, YTO BaM HYXHO. He crecHsaliTech mokynats 0/y.
DTO KacaeTcst MPEk/Ie BCETo OPITeXHUKHU U Mebenu. Onpenenurech, Ui 4ero BaM HeOOXOTMMBI
KOMITBIOTEPHI U CKOJIBKO. He mbITaliTech KylmuTh camble JTydinie. Bo3bMuTe camble MOAXOSIIHE.
KommbroTepsl ycTapeBaloT Tak ObICTPO, YTO MOKHO KYITUTh BECbMa XOPOIIYIO MAIIMHY 32 OTHOCHTEIBHO
HeOopIIne IeHbrU. A camasi HOBasl KpyTas MallliHa Yepe3 MOJIro/ia CTaHeT caMoil OOBIYHOM. YUuThIBas,
YTO Ha OCHOBHOM YacCTH KOMITBIOTEPOB TOJBKO TEYATaOT MMChMa U MPHUKA3bl H yCTAHOBJICHA IPOrpaMMa
cepun «1C» (Hanboiiee pacipocTpaHeHHAs porpaMma OyXTrajaTepcKOro U CKJIaJCKOTro y4eTa), OKynaTh
Hazo camblii mpocToil. Hu B koeM cityyae He OepuTe KOMIBIOTEPHI C MyJbTHMEANA. 3BYK TOJIBKO OyAeT
OTBIIEKATh Bac OT paboTHI (JI0Ka3aHO, B THIHHE paboTaercs ropasno dhdekrrBHee). JloMoITHUTENTEHO
MOSIBUTCS cOOJIa3H MOCTABUTH MTPYIIKY, M BCE, IENlaMH 3aHUMAThCsI yoKe Hekoraa. Haurpaerecs moma,
KOTJIa MOSABATCS IEHbIH. A TepcoHal BOOOIIE 10 KOHIIA TPOKOHTPOIMPOBATH HEBO3MOXKHO, TIOITOMY HE
BBOJIUTE €0 B UCKYILECHHE!

C ObIBIIMMM B YHOTPEOJCHUN MOHUTOPAaMHU, IIPUHTEPAMHU U KOIMPOBAJIbHON TEXHUKOH HECKOIBKO
ciiokHee. MOHUTOPBI OOBIYHO AKCILTYaTHPYIOT J0JITO, YTO MPUBOAUT K YXYIIIEHUIO H300paKeHHS, HO U
CPOK XKU3HH y HUX Ooubioii (He meree 10 jet). [IpuHTEpH! M KOMMPOBANBHBIE aNapaThl MOTYT
0Ka3aThCs CUIIBHO W3HOIICHHBIMHU, HECMOTPS Ha KOPOTKHUI MEPUO]T SKCIUTYaTaI[H U MPEKPACHBIH
BHEIHUH Bu. [1ogo0parh B XOpOIIEM COCTOSHUH BCE OTO MOXKHO, HO JIyUIlle TIOKYIIATh B OPraHU3aIHIX
1ocJje NpoBeIeHUs Ae(EeKTalnuu U ¢ KaKOH-HUOYIb TapaHTHEN.

Ceituac Bce Oombllee paclpoCTpaHEHHE Hauyalld IOJIydaTh TaK Ha3bIlBaeéMble HOrO(YHKIMOHATBHbIE
YCTpOHCTBA. DTO OMH amnmapaT, KOTOPhIi COBMEIIAET B ce0e B Pa3IUUHBIX cOUeTaHUSIX QYHKIMH (Dakca,
MPUHTEpa, CKaHepa, KOMMPOBAILHOTO amnmapaTa. beiBIre B yIOTpeOICHHN 3K3eMILISIPBI IOKa PEAKOCTD.
HenoctaTkoM MOXXHO CYMTATh TOJIBKO TO, YTO JEIIEBHIE MOAEIH OCHAINAIOTCS CTPYHHBIM II€YaTaloIIM
ycrpoiictBoM. DakTu4eckn 3TO CTPYHHBIHN npuaTep. [Ipr GoIpIIOM KOTHYECTBE MeYaTaeMbIX
(KOTTUpPyeMBIX, TTOTY4YaeMbIX) JOKYMEHTOB 3aTpaThl Ha KAPTPUAKHK C YUepHUIAMH OyayT Benuku. [1pu
0O0JIBIIOM JOKYMEHTOOOOPOTE BBITOIHEE CTAHOBHUTCS JiazepHas nevath. C 1a3epHoil evaThio OHH yKe
OLIYTHMO Iopoxe. Bce 310 Heo0xoanmo OyneT cpaBHUTh U IIOCUUTATh BaM CaMOCTOSITENbHO. YTO syulne,
ynobHee, BeIroiHEe. U, KOHEUHO, KpOME Bac, HUKTO HE MOXKET PElIUTh, YTO HauOoJee MOJXOIUT BalieMy
JeNy: OTAeTbHBIE YCTPOICTBA I MHOTO()YHKIIMOHAIBHBIN LIEHTP.

BeiBuryto B ynorpebiieHnn Me0ess 1ogooparb MOKHO, TOIBKO HEOOXOANMO 3TUM 3aHUMAThCA.

W3 kaHIensipuu moKymaite TOJIbKO He0OXOAMMOe B B HE0OX0JMMOM KOJIM4YecTBE. 3apadoTaere —
OyzeTe MOKyIaTh C 3amacoM.

Ecnu BbI cokOHOMMIM Ha 4eM-JIn00 (HampuMep, apeHI0BaIl IOMEIICHUE JelIeBlie MIaHa), He
MOKYIalTe Ha PafOCTAX OCTAIBHOE AOPOKeE JIMOO0 6oJble, YeM 3ariaHupoBany. C3KOHOMIICHHBIE JEHBIH
BaM elle MPUTOAATCS. DTOT0 MpaBUIia HY>KHO MPUACPKUBATHCS HEYKOCHUTEIBHO.

Oco0bIit MOMEHT — KacCOBBIH armnapar (COKpalieHus: KOHTPOJIbHO-KaccoBas Mamnaa — KKM,



KOHTposbHO-KaccoBasi Texanka — KKT). [Ipu po3HrYHBIX poakax (Tak Ha3bIBaEMOH «pO3HHIIE») 0e3
Hero paboraTh BoobOuie Henb3s. Ho mpu pabote ¢ opraHu3anusiMu Bbl MOXKETE IUIAHUPOBATH TOJIBKO
Oe3HanuuHble onepanuu. Tak ObiBaeT oueHb penxo. Hanuunele nensru Bee paBHo OynyT Hect. U y Bac
Oynet cobna3H ux B3sTh. M Bo3bMeTe. A OpraHn30BaTh KOHTPOJIBHYIO 3aKYIKY HE TaK CI0XHO. Te ke
KOHKYPEHTBI MOTYT 3THUM BOCHOJIb30BaThcsa. KpoMe Toro, BO3HUKAIOT ONpeieieHHbIE CI0KHOCTH B
OyXTaNTePHH C JIETATU3ANEH HATMIHOCTH JIMOO CO CITUCaHueM ToBapa. 3aueM? ECTh HeToporue MoIen
KaCCOBBIX allapaTroB, PACCUNTAHHBIX HAa HEOOBIIYI0 MPoXoAuMocTh. Kymure Takoii. B Texymieit pabote
3TO BCE HE TaK CJIOXHO, KAK MOKET Ha IEPBbIH B3IJISA] TOKA3aThCs, 3aT0 OyAeTe CIIOKOHHBI.
[TonepBHMYaTH BaM npuaeTcs U 6e3 3Toii epyHasl. Ecnu xxe B pabote okaxercs, uto KKM Bam
NEHCTBUTENBHO HE HYXKHA, TO CITYCTA KaKOW-TO CPOK BHI ee mpoaaaute, 1 Bce. CHATh ¢ yueta KKM
HecnoxHo. HeoOX0 UMbl IUITs TOYHOCTH U TOPSIOK B BEACHNUHN JOKYMEHTOB 10 AearenbHocTH KKM. Ux
OyayT npoBepsTh. [loTepu B nensrax npu npoaaxe KKM, ectectBenno, 0yayt, Ho HeOombiue. [Tokoit
CTOMT ropasno apopoxxe. Haznerocs, uro g Bac yoeann. Hy u, koHeuHO, moneITaiiTech KynuTh 0/Yy.
Mpopaor KKM HCK/II0YHTENBHO CIeNHAJN3NPOBAHHbIE HEHTPHI 00CTYKHBAHUS, TI03TOMY 0/y
MAaIlIMHY BBl Ky[TUTE TOJIBKO paOOTOCTIOCOOHYIO.

[Ipu nokynke KKM yroyHuTe y npoJiaBLa, B TEYEHUE KAKOTO CPOKA BBl MOXKETE €€ NEPENnpoaaTh U
9TO [UIA 3TOTO HYXHO crenaTh. [lonydyeHnyro nHpopMannoo yTOYHUTE B HATOTOBOM MHCIIEKIIUH NIPH
MIOCTaHOBKE Ha y4EeT KaCCOBOTO amnmnapara. MBI CTOJIKHYJIUCh C CUTYyalllel, KOT/Aa, KylIHB HOBYIO
KOHTPOJIBHO-KaCCOBYIO MAllIMHY, Y€pe3 IoJl €€ HEe MOIJIM IepenpoAaTh. JKCIUTyaTHPOBATh B CBOEH
OpraHM3alliy ee MOXKHO OBIJIO emIe ceMb JieT (Cpok, ykasauublii ' HU B peectpe nomycka KKM B
JKCIUTyaTanuio), a mpoaaTtsh kak KKM Henb3s, Tak Kak He COOTBETCTBYET TPeOOBaHUAM MO (hHCKaTHHON
namsTu. YTo camoe cMeIHoe, eciiy Obl MBI IIepe/l HOBBIM T'OI0OM MOCTABHJIIN JOTOIHUTEBHBIN IITaMII B
HAJIOTOBOI MHCIIEKLMH, TO Iepenpoaxka Obuia Obl Bo3MoxHa. Takas cBoeoOpa3zHasi MOJIEpHU3ALMS
¢duckanpHOl mamsitu o meroxy ['HU.

[Tpu nokyIike KaccoBOTO anmapara HeoOX0AUMO TPEICTABIATH, KAKOE KOJIMIECTBO KACCOBBIX
4eKoB OyIyT mpoOuBaTh B Ballleil OpraHu3alyy 3a IeHb WiK Mecsl. KaccoBble anmaparsl OTIMYAr0TCs 110
MIPOU3BOAUTEIBHOCTH. K cOKaneHnIo, Kak U B OCTAJIIBHOM KU3HU — 4€M JIOpOKe, TeM Jydile. /lemeBble
MOJIETH HE pacCUUTaHbl Ha OOJIBIIOE KOJUYECTBO YEKOB, HHTEHCUBHYIO JUIUTENBHYIO 3KCILTyaTalHIo.
Ecnu Ha moporyro Mozens y Bac HET ACHET, TO cpa3y IUIaHUPYIHTE 3aMEHUTh KacCOBBIH anmapar B
onpenenennbii MomeHT. OIIPE/IEJIMTE OTOT MOMEHT u mensiiTe ammapaT npu €ro HacTyILICHUH.
He ottsrusaiite BpeMms, oboiiaeTcs mopoxe. KaccoBsrii ammapar — 3To cepbe3Ho. HekoTopsie
opranusanuu 0e3 Hero paboTaTs BoOOIIEe HE MOTYT. DTOH OpraHU3anneil MOKET OKa3aThCsl Balla.

[Tpu noxynke KKM cpa3y KynuTe HECKOJIBKO 3allaCHBIX JIEHT.

Ente omuu 00O BOPOC — 3TO CBsI3b. B Hero BxomaT Teiaedonus u Muteprer. Korma Ber
OyneTe MpPOCYUTHIBATH CBOW OM3HEC, OMBITANTECH ONPENENIUTh, CKOIBKO TeNe(POHHBIX JIMHUHA WITH
HOMEPOB BaM HOTpedyeTcsi, MOHano0sTcs 1u MoOunbHbIe Tenedonsl. Ecnu Bol mpuodperaere
MHOT'OKaHaJIbHBIN Tesne(oH, TO HOMEp OJUH, a IMHUN HECKOJbKO. Jlenenue Ha TMHUN U HOMepa
YCJIOBHOE, TaK KaK AJIsl HOMEPOB, KOHEUHO, TOKE HY>KHBI JIMHUH. MHOTOKaHANbHBIE TeJIe(OHbI MHE
JUYHO KaXyTcsl yaoOHee, HO 51 Ha 9TOM He HAaCTauBalo, BCE 3aBUCHT OT MOTPEOHOCTEH.
[IporpammupoBanue oprcHoit ATC ¢ MHOrOKaHAIBHBIM TeIePOHOM ClioxkHee. MBI oo0patm
paboTOCTIOCOOHBINH BapHaHT MPUMEPHO Yepe3 ABa MecsIia paboThl ¢ TPETheH-UeTBEPTOM TOIBITKH.

BosmoxnocTr noakmoueHus k MaTepHeTy Toxe pasnuydarotcs. HanGonpuiyto ckopocTs nepeaadn
JaHHBIX 00eCTIeYrBaeT ONTUKO-BOJIOKOHHAS JIMHUS, CIEAYIOIIEH ST BbIICICHHAS JINHUS CBS3H.
BapuanTs! BeIZieleHHBIX JTUHUNA Pa3InYHbI, CKOPOCTH 0OMEHA JaHHBIMH TOXKE pasHble. B mrobom ciyuae,
CKOPOCTHh HECOM3MEPUMO BBIIIIC, YeM TP MOJEMHOM TOAKIIIOYSHUH Yepe3 Tenedonnyto nuauto. [Ipu
MOJKITIOYCHUHU Yepe3 BBIICIICHHYIO JIUHUIO TeJIeOH OCTaeTCSI CBOOOJHBIM U MM MOYHO IOJIb30BATHCSI.
TenedoHHBII MOZIEM JaeT Topa3ao MEHBIIYI0 CKOPOCTh OOMeHa JaHHBIMU. K ToMy e CKOpOCTh
MOJIKITIOUEHHST Ha MOJIeMe Yepe3 TeJIe()OHHYIO JIMHUIO MOKET BO MHOTO Pa3 pa3iuaThCsi Ha Pa3HbIX
nuHUAX. Ecy Ha BBIIENIEHHON TMHUM TP Pa3IMYHBIX CKOPOCTAX 0OMEeHa JaHHBIMH Pa3HULA
MOJIb30BaTENIeM OOBIYHO TIOYTH HE OIIYIIAETCs, TO HA MOAEMHOM CBSA3M Pa3INuus nopasureibHbie. Ha
HEKOTOPBIX JUHUSAX MHTEepHeT 1oyt He padoTaeT, IOCTOSIHHO COOUT U pa3pbiBacT coenuHenue. [Ipu
nofKioueHnd K MHTepHeTY nmocpenctsoM mozaema yepe3 opucayro ATC (Bbixon uepes «9») cKopocTh
eme magaet. EcTe eme oanH BU Beixoaa B IHTepHEeT — 4epe3 coToBeii Tenedon. [loka 3to ckopee
9K30THKa. J[aHHAS TEXHOJIOTHUs MOydaeT Bce OOJbLIee PaCIPOCTPAHEHUE, HO €I1l€ OCTAETCSI CIUIIKOM
JIOpOTOH. YUNTHIBAlTE 3TO BCE NPH IDIAaHUPOBAHUU OM3HECA, M €ClTi BaM 0e3 OvricTporo MHTEepHETA
HEJIB34, TO UIIUTE TOJBKO BapUaHT apeHAbl C BhIACTIeHHON nuHuel. He 3a0ynpTe 100aBUTH MOKYIIKY
MoOJIeMa B IJIaHUPYEMBbIE 3aTpaThl HA OCHAICHHE OM3Heca.



5. N1OABOP NEPCOHAIA

He 6epute Ha paboTy poACTBEHHUKOB U Apy3en!

[Monbop nepconana — ieno BecbMa HebnarogapHoe. [1o TMYHOMY OIBITY — BPEMEHH YXOIUT
OYEeHb MHOTO, TIPY 3TOM BCE paBHO Oepelib Ha padoTy He TOro, KOro Hajo. M3 JecsaTé NpHHSATHIX
COTPYAHHUKOB YBOJBHATH MPUXOANUTCS ceMephix. OCTalbHbBIE TpOe padoTaloT ele Kakoe-To Bpems. [lotom
ocraeTcst ToJbKo ouH. U Toxe He HaBcerga. KoHeuHo, KoT/ja OpraHu3aiis TBepA0 CTOUT Ha HOTaX, OHa
MOJKET ce0e MO3BOJUTH IKCIIEPUMEHTEHI ¢ TiepcoHanioM. [TopaboTan ciyxamui, He yCTpOUIT — YBOJIHIIH,
B3sun Apyroro. Ho Ha HauabHOM 3Tare pa3BUTHs OM3HECA OMIMOOK JOKHO OBITH KaK MOXKHO MEHBIIIE,
Bawm He Oymer xBaTaTh HE TOJIBKO JEHET, HO U BpeMeHH. [IoaToMy oTOMpaiiTe TIaTeIbHO, HIUTE JTIOACH
HaJ0JTO0.

OTaenbHO MO POACTBEHHUKAM U APY3bsiM. Dpasza, BRIHECEHHAS B 3aT0JIOBOK, BEICTPAlaHa MHOM
nuaHO. S Opan Ha paboty npysei, pabotan y poacTBeHHUKOB. Korjia MHE TOBOPHIIH, UTO S HE TIPaB, TO 5
00BSICHSII, 9TO CO MHOM Tak He OyIeT U s MPEKPACHO 3HAIO 3TOTO YesioBeka. KOHEUHBIH pe3ynbTaT —
yBoJIbHEHHE. BO3MOXKHO, YTO M BBI TAK)KE HE COTTIACHTECH CO MHOW. DTO HOpMasibHO. HekoTopsie
omuOKN He0OX0UMO cienaTh camomMy. [IpocTo mpuMHTe K CBEACHHUIO, YTO HE CIIeyeT OpaTh Ha paboTy
POJICTBEHHHUKOB U 3HAKOMBIX. HeT myunrero cnoco6a HCIOPTUTH C HUMU OTHOIIIEHUS, YeM B3STh K ce0e
Ha paboty. Koria BeI CTAHOBHTECH HE MIPOCTO TeHEPATLHBIM JTUPEKTOPOM, HO €Ille B COOCTBEHHHKOM
Ou3Heca, Balll B3I HA paboTy HAaYWHAET OTJIMYATHCS OT B3MIIsAJa [IEPCOHANa COBEPIICHHO. 3a1a4a
PYKOBOAHTEINSI, YTOOBI COTPYAHUKH pabOTalI KaK MOYKHO OOJIbIIIE, a MOydald KaK MOYKHO MEHBIIIE.
3amavya cOTpyIHUKOB MMPOTHUBOMOJIOXKHAS. DTO, KOHEYHO, YIIPOIIEHHNE U JaJIEKO He BCE IS JII0Jei
pemaroT ACHbI'K, HO IIOAX0 CO CTOPOHBI BjIaJC/ibla 6H3Heca B KanuTaJM3Me UMEHHO TakoB. Takxke He
3a0bIBaiiTE, YTO BOCIPUSATHUE YSIOBEKOM OKPYKAIOIIECTO MUPA, €T0 IICUXOJIOTHSI CO BpEMEHEM MEHSIOTCSI.
[Ipocto mpoananu3upyiTe ceds 3a MoCIeTHUE 5-7 JIET U moiMeTe, 9To 3T0 Tak. COOTBETCTBEHHO U TE
JIFOJTA, KOTOPBIX BEI CeiUac 3HaeTe, 4epe3 KaKoe-TO BpeMs CTaHyT APYTUMH, HY U OJHOBPEMEHHO BBI
Toxe. M, HakoHel, TT1aBHOE. PykoBOAMTENb TOKEH OBITh HE3aBUCHM OT MEepCOHANA. A POJACTBEHHUKY U
JpyTy TMPUKa3aTh CI0KHEE, YBOJIUTH TpyaHee. ByayT oTmpamBaTbcs, oma3ipBaTh. A HaKa3aTh
aJIeKBaTHO HEIIPOCTO, y YeTIOBEKa BCe PaBHO OcTaHeTcsi o0ua. B momonHenue k atoMy BbI Oyjere
MoJIyyaTh MPUOBUTH OT OM3HECA, a IePCOHAN TOJbKO 3apiuiary. [Ipuobsuts Oyaer 6osbine. OHa Balia, HO
POIICTBEHHHUKH U JPY3bsi BCE PABHO OOMKAIOTCS, YTO MOJTYYar0T HAMHOTO MEHBIIIe, 4YeM Bhl. B
TIOTIOJTHEHHUE K 3TOMY Bac, Ballli JeHCTBYSA, Balll OM3HEC, BAllly MTPUOBLIL M BaIlTl YOBITKH BO BCEX
nopoOHOCTIX OyayT 00CYKIaTh B KPYTy CEMBH U 3HAKOMBIX. 3a4eM BaM 3To Hajo? Byapre
HE3aBUCUMBI.

3aBenuTe «IEPHYIO» TETPab, a elle Tydllle — «UepHyo» Manky. Bece aucnurmmHapHbie
HapyIIeHus: Heo0XoauMOo PUKCHPOBATh B Hell. PeKoMeHyI0 cpa3y BBECTH CHCTEMY OOBSICHUTEIHHBIX
3aMUCOK. 3a JI00bIC HAPYIICHUS: COTPYIHUK OT03/Ia)I, OTCYTCTBOBAJI HA pa0OTE, MATEPUIICS. B TOPTOBOM
3aJie, Hapylaja TeXHUKY 0e301macHOCTHY U 1p. Bce HapyleHusi — crepBa 00bACHATEIbHASN, IOTOM
pa3oop npoucuiecTBus. ToJbK0O B TAKOM MopsiiKe. BriociencTBuu Hanndnue 00bICHUTEIHHBIX OUYCHB
IIOMOracT Mpu JUICHUN IMMPEMHUAJIBHBIX, CHUKCHUHU 3apIlIaThl, IIOHMXCHUU B TOJIDKHOCTH, YBOJIbHCHUU. O
cucteMe OOBSICHUTENBHBIX 3alMCOK pacCKa3blBaeTe Cpasy Npu npueme Ha padory. [Ipu mepBom xe
HapyIIEHWH HAIIOMHHAETE O Pa3roBope U TpedyeTe 0ObsICHEHUs B TIChbMEHHOM BH/ie. He OoiiTech
CTpaIlIUBaTh U YUUTHIBAITE, 4TO OOJIbINAS YACTh JIIOJEH U3-32 CTpaxa yBOJILHEHHS padoTaeT Ha paboTe
Jlake TOT/Ia, KOTla Bce TUIOX0 U paboTa He HPaBUTCS.

OOBACHUTENBHBIE 3aIUCKA MOTYT MIPUTOTUTHCS, €CIU (HE Aail 00T, KOHEYHO) MTPOU30MIeT KaKoe-
60 HapyIIeHHe MO0 TEXHUKE 0e30MMacCHOCTH U MPUAETCS pa30nupaThCcs C HHIUACHTOM B IPOKYpPaType, TO
9TH OyMaru OKaxyT BaM IOMOILb, HHOT/Ia CYIIECTBEHHYIO.

O0s13aTeNIbHO BEIUTE KypPHAI MHCTPYKTaXka 110 TEXHUKE 0€30IMacHOCTH.

BapuanTtoB nogdopa nepconana HeMHOT0. Bee criocoObl IMEIOT Kak IUTFOCH, TaK 1 MUHYCHI.

1. Ilouck uepe3 3nakomwvix. BapuanT BecbMa pacnpocTpaHeHHbIH. U3 TII0COB:

*  BbI Oepete Ha paboTy PEKOMEHIOBAHHOTO UEJIOBEKA;
*  CHUHTAETCs, YTO PO HETO yXKe uTo-To u3BecTHO. [loHATHA mpodeccronambHas
KBaHI/I(i)I/IKaHI/IH, YCIOBCUYCCKHEC Ka4YCCTBA, JIMYHAs )KU3Hb,
* BBl OYEHB CHIDKaeTe COOCTBEHHBIE BpeMEHHBIC U (PHAHCOBBIE 3aTPATHI.
MuHychbI:
° BbI CTAHOBUTECH KOMY-TO 0651321HBI;
*  YBOJIUTH TaKOTO YEIIOBEKA YK€ HECKOJBKO CIIOKHEE;
*  ECIIM 3TOT YEJIOBEK BaM HE MOJIOMIET, BTOPHYHO K PEKOMEHIATEII0 O0paTUThCS TPYAHEE;



*  KBaTM(HUKAIUIO U YEIIOBEYECKHE KadeCcTBa MPOBEPSITh MIPHUIETCS BaM, a OHH MOTYT
3HAYUTEJBHO HE COBIACTh C TEM, YTO BaM pacCKa3bIBaJIu.

JlaHHBIN BUJ TTOMCKA TIEPCOHAJIA OYSHB PACIIPOCTPAHEH CPe PYKOBOIUTENeH. MHOTHE TUpEKTOpa
CUMTAIOT €r0 HAWITYYIIUM JIJIs ToA00pa pyKOBOUTENEH OT/AEIOB, OTBETCTBEHHBIX HcrionHuTenel. [Ipu
XOpOIIeM 3HAHUH, KaK PEKOMEHIATEs, TaK ¥ PEKOMEHIyeMOT0 JIMIa BAPUAHT OUYCHb XOPOIIHUH.

2. Camocmosimenvhbili nouck no oovasieHusam. CHagana coBeT. Hem3BecTHO, CKOJIBKO BpEMEHHU BEI
OyzneTe BECTH MOUCK. 3aBEAUTE CIHCOK Tele()OHOB, TI0 KOTOPHIM BBI YK€ 3BOHIIIH, CO CBOUMHU
KOMMEHTapHUsAMH (Xoporno noixyvaercs B Excel). OTo momoskeT n30exars BaM TOBTOPHBIX 3BOHKOB. [10
MOEMY OIIBITY, OOBSIBIICHHS KOYYIOT U3 HOMEpa B HOMEP J0 HECKOJIBKUX MECSIICB. XPaHUTE ITOT CIIUCOK
x0Ts1 ObI roj1. Hen3BecTHO, OcTaHeTcst paboTaTh Y Bac 3TOT COTPYAHMK WM HEeT. HauHeTe nckath CHOBA,
JOCTaHETe CIUCOK U OISATH COKOHOMHTE BpeMsl ¥ HepBHI. Sl momanan Ha TeX jKe COUCKaTeNen CIyCcTs
nojaroja. Tenepp MIOCHL:

e 00BSBICHHUS JOCTATOYHO YaCTO MEHSIOTCSA. He HalllIn Ha »TOM Hezelle, HailieTe Ha
CIeayrouIei;
*  MOYKHO MTPOU3BOJNTH IIPEIBAPUTENBHBIN 0TOOp CONCKaTenel Ha ITane 0ObSIBICHIS.
[Toxanyii, Bce.
Munycsl:
*  3BOHUTbH MPUXOJIUTCS BEUCPOM, ITOCIIC PAOOTHI.
* Bam OyayT Mepe3BaHUBATh Ha JOMAIIHUH Teae(OH.

Cr1oco6 0COOCHHO XOPOIIl, KOrJa BpEMEHH OY€Hb MaJlo U HEOOXOAUM XOTh KTO-HHOY1b. Koro-
HUOY/Ib HalifieTe TouHO. KOHEeUHO, onagarTes U MPEeKpPacHbIe COTPYTHUKH.

3. I[lo06op nepconana uepes pexpymunzogyio gupmy. IInrocsr:

*  moa6op OyIyT BECTH IO BAIIUM ITapaMeTpam;
*  TIOMOTYT 0oJiee TOYHO ONPECIUTh Ballld TPEOOBAHUS K KaHAHATY;
*  TIOMOTYT ONPE/CIIUTh Ballld BO3MOXKHOCTH, B IIEPBYIO Ouepelb (PMHAHCOBKIE, 110 TTOI00PY

COMCKaTeJIeH;
*  €CJIM CHEUHUATUCT HE MOJONAET, B TapaHTUMHBIM CPOK €r0 3aMEHSIT.
Munycsl:
*  JI0pOroO;

*  BCE paBHO OYJYT MOMAIAThCS HEMOIXOASMIINE KaHAUIATYPhI, U BBISCHUTCS 3TO CIUIIKOM
MO3/IHO, KOT/Ia CPOK OT3hIBA yXKE IPOIIIE.

OOBIYHO CPOK 3aMEHBI CIIEIHAIICTA BCETO TPH MECALA. 3aMEHBI OT TpeX 70 MATH pa3. ITOT COco0
HCIOJIB3YETCS JUIs 1I0100pa PYKOBOISAIIETO COCTaBa U JOPOTHX CIIEIUAIHCTOB. YeM TouHee
chopMyIHpOBaHbI TPeOOBaHUS K CIEIHAINCTY, TeM ycnenrHee moadop. Torna pekpyTHHTOBBIE areHTCTBa
OUYeHb MaJIO OIUOAIOTCS MPH MOI00PE COTPYTHUKOB.

4. Camocmosmenvhas nodaua o0vsisienus o habope compyornuxos. Ilogaercs oObIYHO B
CHCIMATN3UPOBAHHbBIE Ta3eThl. MOXHO Pa3BeCUTh OOBSIBICHUS B IPUJICTAIONICM paiioHe HA Mara3uHax,
OCTaHOBKaX.

ILmrocker:

*  JIOCTaTOYHO HEJOPOTO;
e Ooupmas BEIOOpPKA. [Toxkamyit, caMoe OOIHMpHOE MPEUTOKEHHUE TI0 TIEPCOHATY.

MuHycChbI:

* TenedoH, yKa3aHHBIN B OOBSIBIICHUH, OyJeT HEMTPEPHIBHO 3aHIT;

*  OYCHb YTOMUTEIHHO;

e JaXke MOCJIE TOro, Kak OOBSABICHUE CHITO, 3BOHSAT €IIie I0JIr0;

*  MPHUACTCS MPOCIYIIATH U MTPOCMOTPETH OIPOMHOE KOJTMIESCTBO COMCKATEICH.

Ornpe/ieieHHbIM MUHYCOM, a CKOpPEe CJI0KHOCTBIO, IBJIsIeTCs (hopMa 1mojaun o0bsiBiieHus. Eciu 3To
0oJbIas Ta3era, a BBl NAJUTE CTPOUKY, TO CYIIECTBYET PHCK, YTO Balie 00OBSIBICHUE MOTYT HE 3aMETHUTh.
Bynere noxnro »xaate. Ecnu naBath Moayinb, To kakor? TmatensHo mopadoraiite Hax TekctoMm. OT
(hOpPMYJIUPOBOK 3aBUCHUT, KTO K BaM OyaeT oOpaiiarscs. [10 0ObsIBICHUAM, B KOTOPBIX YKa3aHO Ha3BaHHUE
OpraHu3alliy, pa3Mep 3apIuIaThl, 3BOHAT OXOTHee. JKenaTebHO KpaTKO PACKPBITh YCIOBHUS OILIAThI
Tpyaa. Hampumep, yka3aTh TpyJOBYIO KHIKKY, CIIEIIOJEXKTY, OTITyCKa. DTOT BAPHAHT XOPOIIIO TIOMOTaeT
B MTOHMCKE PSIOBOTO ITEpCOHAA.

3aBeuTe OTACIBHYIO TETPab WK MANKy Ha cobeceoBaHue. YTOOBI CAKOHOMUTH BpEMS,
COCTaBbTE CIIMCOK BOIIPOCOB, KOTOPBIC BbI OY/ICTE 3a/1aBaTh COMCKATENISIM. BOmpockl MOTyT OBITh
TOO0BIMH, KOTOPBIE BaM HYXXHBI. BIUTOTH 10 caMbIX TMYHBIX. CIIpamuBaiiTe Mpo JINYHYIO KU3Hb, KaK OHA



yCTpOEHa, KaKie HaMEUYeHBI MEPCIEKTUBEL. JTO OYCHb BakHO. MIHave BbI puckyeTe HaOpaTh Ha paboTy
OJTHU W Te K€ THIaXu. Harmpumep, s B Hadase qesTenTsHOCTH Habpall Ha paboTy TOIBKO HE3aMyKHUX
xkeHIuH. My>X4rH y Hac Ha paboTe 0b110 Mano. B komrektrBe momen nepekoc. C Toi MopkI g CTaparoch
BBIJIEpXKHUBaTh OanaHc B nepcoHane. Eciiu Bac OynyT cnpaiinBaTh, 3a4€M BaM 3HATh TaKUE JTHYHbBIE
MOMEHTEHI, OTBEYalTe, YTO BCE, YTO KacaeTcs padoTHI (2 Bl HAHUMAeTe COTPYAHUKA), TMYHBIM IS Bac HE
siBnsieTcst. M 310 Ha camoM Jienie Tak. Bonmpockl 0 TIMYHOM KU3HU CIIENYET 3a/1aBaTh CIIOKOMHO-
HEUTPAIBHBIM TOHOM, BEXJIMBO U TAKTUIHO. Y MHOTHX JIfo/Iel OeceIbl O JTMIHOM KU3HU BHI3BIBAIOT
BechbMa OOJIE3HEHHYIO peakimio. JIe3Th B Aylly COTpYAHHKA BaM HE3a4eM, HO 3HATh HEKOTOPBIE
00CTOSATENbCTBA )KU3HU HHOT 1A He00XoauMo. Ecnu yenoBek Ha BOIIPOCH HE OTBEYAET JTMO0 OTBEYALT
YKJIOHYMBO ¥ OH BaM HE IMMOHPABWICS — ATO BO3MOKHEIN MOBOJ HE OpaTh ero Ha paboty. Eciu ombita
MaJlo WJIM He XBaTaeT 3HaHUil, MpUBIIeKaiiTe K coOeceJ0BaHMIO TIcuXoora. S Tak neman — rnomoraer. Y
MOJIO/IEXH 00sI3aTeNIFHO CIIPANINBAITE, UTO C POAUTEISIMHU, T/I€ OHU )KUBYT, KAKHE C HUMH OTHOIIICHHUS.
DTO MO3BOJIAT BaM TIOHSTh, OyJET JIM YEIOBEK OTIPAIINBATHCS HA MOE3/IKH, ECTh JTU Y HETO
ncuxoJoruyeckue npoodsemsl. [lepen cobeceqoBanreM galiTe COMCKATENIO 3aOJHUTh aHKETY (CM.
MIpUJIOKEHHE 5).

B ankere Ha kaxayto rpady HEOOXOIMMO OCTaBISITh JOCTATOYHO MecTa A 3anmucu. He 3a0ynpre
OCTaBUTH €T0 U JJIsi COOCTBEHHOTO KOMMEHTapus. MOTyT MPUCYTCTBOBAThH AOMOTHUTENbHBIE Tpadsl. J{ist
MUILEBBIX TPOM3BOJCTB U MPOAOBOJILCTBEHHBIX Mara3uHOB HEOOXOAMMa CaHUTapHask KHIDKKA. Jlyis
HEKOTOPBIX PYKOBOJAUTENEN BaXKHBIM SIBJIIETCS OTCYTCTBUE CYAUMOCTH. KOppekTHpyiTe aHKETY B
COOTBETCTBHH CO CBOMMH TpeOoBaHmsIMH. | TaBHOE, YTOORI OHa ObLTAa HA cobeceTOBaHUH.

Orta e aHKeTa MMO3BOJIUT BaM COKPATUTh BpeMs coOeceT0BaHMsl, TOKAXKET, KAaKOH y UeloBeKa
nouepk. Brl yBuanTe, Ha Kakue BOMPOCHl KAaHIUAT OTBETUII, HA KAKUE HET, KaK OH OTBETWI. Toxe JaeT
BeCbMa HEOXHJIaHHBIN pe3ynbTaT. IHOTIa cobecenoBaHne 3aKkaHIMBaETCsl Ha MPOCMOTpPE aHKeTHI. [Ipu
no0ope rmepcoHana onpeeNInTeCh, Y4eTro BBl XOTHTE OT OyIyIIEero COTpyJHUKA. ITO 3aBUCHT OT
BBITOJTHAEMBIX (PYHKIHMI — CeKpeTaph JOJDKEH yMETh XOPOIIO [eYaTaTh U 3HATh JISIONPOU3BOJICTBO,
MMETh XOPOIIUH MOYepK, COTPYIHUK Ha TeledOoHe JOIDKEH 00IaaTh XOPOIIeH JUKINe 1 He 00IThCs
OOIIeHNs, TPY3UYHUK — UMETH XOPOIIlee 3I0POBhE U CpeiHee 0Opa3oBaHue U T. 1. U T. 1. Kaxkapiid gomkeH
6I)ITI) Ha cBoeM MecTte. Ecim Bl BO3bMETe Ha JOJDKHOCTB I'py3UKKa Y€JIOBCKaA C BHICIINM .]'II/I6O
CreHHaTbHBIM 00pa30BaHUEM, TO MOJYYUTE COTPYIHHUKA ¢ OOIBIINM KOMIUIEKCOM HETTOJHOLCHHOCTH.
OmnsTh K€ BOIIPOC, €CIIN Y HETO €CTh CIEHANBHOCTD, IOYeMY OH IOIIEIN Ha 3Ty JOIDKHOCTh. Bee
npoeccuu Hy>KHBI, Bce TIpodeccuy BaxHBI. [ Xopolero rpy3ynka HAWTH HAYYTh HE Jierde, 4emMm
Xopouiero nHxeHepa. Ho Mo MombITKY B34Th JI0/IeH Ha JOKHOCTH U CIIENMATBHOCTH HUXKE UX
npodecCHOHAIIEHOIO YPOBHSI BCErla 3aKaHYMBAJIMCh HeylauaMH. Takux JIoJed MOXHO OpaTh HAa HU3LIHNE
JOJHKHOCTH TOJIBKO B CITydae BO3MOYKHOCTH KaphEPHOTO U MPOo(ecCHOHANBHOTO pocTa. [Ipuiem sta
MEPCIEeKTHBA I0JKHA OBITh peallbHO 3puMOid. Eciu BbI gelicTBUTEIbHO OepeTe YeoBeKka B pacuere Ha
MOBBIIICHUE U OH TOTO 3aCIyXHUBAaeT, TO MOBBIIIANTe ero BoBpems. MHaue yitner. He nonxonut —
YBOJIbHSIITE.

Bce oTBeThI M COOCTBEHHBIE KOMMEHTApPUH JIeaiiTe 10 X0y pasroopa. Jlyuiie B ankere. Jlis
3TOTO OCTAaBbTE MECTO Y BOIIPOCOB LI TOMETOK 10 X0y Oeceibl ¥ OTACIBHO B KOHIIE aHKETHI AJIS
o011ero BEIBO/Ia. MHOTO HE HYXHO, OyKBaJbHO mapy ctpok. Cpa3y, momdepknuBaro, CPA3Y mo
OKOHYaHHH cOoOEeCceTOBaHMsI JIENaliTe BBIBOIBI O YeJIOBEKe — MOHPAaBWIICA, He oHpaBmics. [logxoant, He
noaxoaut. Ecnu He noaxoaut — numure kpacHoi pyuko — HET u ankeTy nepeuepKkuBaiTe.
[onxonut, numute 3eneHol pyukoi — JIA u aHkeTy B nanouky. Ecinm kaHauaaT BaM OTKpOBEHHO
MTOHPABWIICA, TO BBI3BIBANTE €T0 HE3aMENINTENbHO. XOPOIINX COTPYAHUKOB pa3oupatot OpicTpo. Eciu
TaKOM COMCKaTelNb ePBhIil Ha cOOeceI0BaHNH — PEKOMEHIYIO BCE JK€ TIOCMOTPETH €I1I€ XOTS ObI IBOMX.
CpaBnute, oriMeTe, KTO K BaM ujeT. [Ipuriacus yenoBeka Ha paboTy, aHKETY XpaHUTE JI0 €ro
yBOJIbHEHUS. FIHOT/Ia OYEeHb MOJE3HO 1OCTaTh €€ U MOUUTATh, YTO K€ OH BaM TOBOPUJI B CAMOM Hauaie,
KaKn€ MOTUBBI UM JIBUIKYT. B HEKOTOPLBIX CUTyallUAX ITIOMOTaCT. Ecmm COTPYAHHUKOB CTAHOBUTCA OYCHDb
MHOT'O M CO3/IaBaTh AOChE Ha KAXKAOTO 3aTPYIHUTENBHO, 0053aTEIbHO XpaHUTE aHKETHBIC TaHHBIC Ha
BEIYIIUX COTPYIHUKOB — HE TOJIBKO Ha HAYAJIbHUKOB OTJENOB, HO, HAPUMED, Ha JIYUILLIEro MpoIaBLa
WJIM TOKAap4, T. €. T€X, KTO SBISIETCS CYLIECTBEHHBIM I AESATENbHOCTH Ballell opranusanuu. Muoraa
Jierve NOoHSTh, I0YeMY COTPYIHHK CTal XYK€ paboTaTh MK COOUpAETCsl YBOJIBHSITHCS, IPOUYUTAB TY
caMmyro aHKETy IepBOro codece1oBaHusl, 1 IOMOYb eMy. M yBONUTb.

Hy u emme HECKOIBKO OOIMMX PEKOMEH AT,

1. Hukoro He mpruHuMaiiTe Ha paboTy u3 xamocTu. Hu B koem ciydae, kak ObI BAM HU XOTEJIOCh
noMoub. Beraner Ou3Hec Kpenko Ha HOTH, HabepeTe OOJIBIION KOMJIEKTHB, OyAeT JOCTATOYHO JACHET,
TOT/a ¥ 3aliMETECh B 0053aTEIIbHOM IOPAIKE 0IaroTBOPUTEILHOCTHIO. Jla-1a 61aroTBOPUTENBbHOCTEIO. Y



Bac ke KOMMEpPYECKoe, a He COLIMaNbHOe NpeanpusTie. B navane nymu s3KkcriepuMeHTHI U )KaJIOCTh
HEIOIMycTUMBI. TpyIHO HE B3SITh YeJIOBEKa, HYKAAIOIIErocs B IOMOILM, Ha padoty. Eme TpynHee
YBOJIUTG.

2. bepuTe COTpYIHUKOB POBHO CTOJBKO, CKOJIBKO HEOOXOIUMO IS MMeroleiics: paboTel. He
Oepure mpo 3anac. Pesepsrl y Bac ceituac manbl. He pacnpuisiite ux. M3061TOK paOOTHHKOB BOOOIIE
BpeneH. Bee mpobirieMb! oT 6e31ebsl.

3. [IpunumaiiTe ciryXanux To KBalu(pUKaIlUN, KOTOpas BaM He0OX0uMa Ha HACTOSIIIEM dTarle
pasButus. Ecnu y Bac HeT SKCHOpTa MM UMIIOPTa U B OIMKAMIINIA TO HE MPEABUINTCS, OECCMBICTICHHO
Opatb Oyxrairepa co 3HaHHEM BHELUTHEIKOHOMHUYECKOH NESITEIbHOCTH U INIATUTh €MY BBICOKYIO
3apruiaty. [lpuner Bpemss — 3ameHuTe.

4. He GoliTech YBONBHSITh paOOTHHKOB. bosiee TOro, HayuuTech YBOJIBHITH TBEPJO M PEUIUTENBHO,
Korga 3To Heo0xoanmo. OT 3TOro 3aBUCHUT Pa3BUTHE, @ HHOT/IA M CYLIECTBOBAHUE BALIETO MPEATIPUSATHSL.
He Gotitech MeHATH COTpYAHUKOB. Ecnu opranmuzanus nepepociia crenuanicta, HeoOX0JUMO CKa3aTh
€My, YTO OH BaM BEChbMa IIOMOT, YTO BBl éMy OYCHb IpU3HaTeNbHbL, BEIUIaTHTE BCE, uT0 oH 3apaboran u
3aCITy’KUII, ¥ [TOKeNaTh My JalbHEHIIel ycremHoi padoTsl B Ipyroii opranuzanuu. C cOTpyIHUKAMH,
paboTa KOTOPBIX BaC yCTpauBaeT, CTApalTeCh OCTAThCA B JOOPHIX OTHOLICHUSX.

5. Hukorma He 3atsruBaiite nporecc yBoabHeHHs. KpaTtuaiimmii myTs Hanbomee 3QdekTnBeH u
HanMeHee OonesHeH. [loTtepnuTe MATH HEMPUATHBIX MUHYT — U Bce. He ocTaBmsiiTe yBoJI€HHOTO
COTpYJIHHKA B OpraHU3alMy Ha NMOJI0KEeHHbIE 1Be Heaean. CeroHs OH rOTOB YHTH JOOPOBOIBHO U Oomee
WM MEHEee B HOPMaJIbHOM COCTOSIHMH /IyXa, a 3aBTpa YK€ HeT. MO)KeT UCTIOPTUT YTO-HUOYAb 1O/
3aHaBec. He crienmansHO, a HEOCO3HAHHO: HACTPOCHHE yXKe Hepabouee, MOXKET YTO-TO He YBUAETH, HE
MIPOKOHTPOIUPOBaTh. [IpoBoMTE poLecC yBONBHEHUsI OBICTPO, Iepenady e oueHs Opictpo. [Ipo
YBOJIbHEHHE MOKHO HAIlUCATh OTAEIBHBIA Tpyd. DTO ropas3no 0osee HEPBHBIM U TPYAHBINA MPOLIECC, YEM
npueM Ha paboTy, eMy HEOOXOJMO HAyIHThCSI.

6. He cnexyer o0mxaTh yBOJICGHHOTO COTPYIHHKA.

7. Ucnons3yiiTe B padote TpynoBoit konekc Poccuiickoit deneparuu. OH TOMOXKET BaM B
3aIl0JIHEHUH TPYIOBOM KHIKKU M Pa3pellieHUH CIIOPHBIX BOpocoB. He Bce criops! paszpemarcs B BalLy
0JIb3Y, HO cOepekeTe BpeMs U HEPBBI.

8. [IpuHumaiite Ha pabOTy TOJILKO TE€X COTPYIHHKOB, KOTOpBIE BaM oaxonsaT. He yroBapuaiite
ce0s1, YTO HUYEro, OBIBAIOT XyXe — ObIBAaIOT, HO BaM TaKHE HE HyXHbl. Eciii BpeMs He [103BOJIET UCKATh
JYYIIEero COTPYAHIKA — OEpUTEe TaKOTro, KaKoil €CTh, HO KaK TOJBKO MOSBUTCS BO3MOKHOCTD,
BO300HOBHUTE MOUCKH M 3aMeHuTe ero. [lomuute 06 3TOM.

9. Hayunrtech BOCIpMHMMATD BaIllMX COTPYAHUKOB CHayana Kak CIEUAINCTOB, BUAECTh B HUX
«BUHTHKH U IIECTEPEHKN Balllel OU3HeC-MAaIllMHEI, a TIOTOM YKe Kak Jitoaei. Jlydine, eciu T0apMu OHH
OyAyT CTaHOBHUTHCS JUIS Bac MOCje padoThl. XOPOIIUi YeJI0BEK — 3TO HE CIEUaIbHOCTh, COTPYTHUK
JOJKEH OBITh CIIepBa CHELMAINCTOM, a IOTOM XOPOIINM YEIOBEKOM.

10. PaboTHHKY TpyASTCS ¥ Bac 3a 3apIuiaty. 3a qeHpru. He 3a0piBaiiTe 0 HUX (O I€HBrax).
Hukakast 1ogIpHOCTE U IPEKPACHBIH KOJIJIEKTUB HE YJIEPKUT COTPYAHUKA, €CJIH Y HETO CIUIIKOM
MaJsieHbKasl 3apruiata. Kakoe-To Bpemsi MOKHO paccKa3bIBaTh O KOJUIEKTHBE KaK O CEMbE, IPOBOIUTh
KOPIIOPaTUBHBIE NPa3AHUKY, yCTPAuBaTh JHU POXKICHUS U IPOUYEe, HO TOJIBKO 10 ONPENEICHHOTO
MOMEHTAa. M yuTuTe: IpHu TaKOM PacKiaze CTOUT YBOJIIUTHCS IIEPBOMY, KaK OCTAJIbHBIE IIOTSIHYTCS 3a HUM.

11. Iloka opraHu3aunys MajeHbKasi, He JIEHUTECh, 3aHUMalTeCh MOAOOPOM HepcoHala CaMH.
KoekTuB U3 ecsiTy 4enoBeK CIUIIKOM Majl, YTOOBI HE YIENUTh BPeMsl KaKA0MY.

12. BecbMma OCTOPOXKHO MOAXOUTE K MMPUEMY Ha pabOTy JIMII IO PEKOMEHIAINH BaIllnX
MOMYMHEHHBIX. [Ipexie ueM npuHATH Ha paboTy TaKOro COTPYAHHKA, pa30epuTech, IOYEMY COBETYIOT
B3STh €ro Ha paboty. Eciau oueHb OM3Kue OTHOIIEHHS, BO3MOXKHO, OpaTh HE CTOMT.

13. Kareropuuecku Henb3st OpaTh Ha padOTy POACTBEHHUKOB BalllUX COTPYIHUKOB U CEMEHHBIE
napbl. OCHOBHAsI MPUUMHA — €CJIH MMOHAJO00UTCS KOT'0-TO YBOJINTD, TO CAETATh 3TO OYAET CIOXKHEE.
OcobeHHO ecii BBl YBOJIbHSIETE POACTBEHHUKA BEIYLIETO CIENUAINCTA, HATPUMED TIaBHOTO OyXranTepa,
WM AUPEKTOpa M0 MpoaaxaM. Takxke eclid 3TO CeMbs, TO NIPH polieMe BHYTPH CEMbH Bbl OyAeTe NMETh
pobieMy He ¢ OJHUM COTPYIHHMKOM, a ¢ AByMs. Elle oqHa npuunHa — eciii KTO-TO U3 CYIPYroB OyneT
Ha IJIOXOM CYEeTy, Ha BTOPOro OyJeT aBTOMAaTW4YeCKU MajaTh TeHb. XBaJIHUTE BCETIa OAHOTO, a PyraeTe
Kak Obl OTHOBpEMEHHO ABouX. He cTouT menarts Takoil BEIOOp, KaKMM ObI TPEKPacHBIM HU Kazajcs BaM
MOTEHIUAIBHBINA COMCKATENb.

14. Cpa3zy HauHUTE MPECTABIATHCS IEPCOHATY U BCEM OCTAJIHHBIM 10 UMEHH-0TYeCTBY. OueHb
MOMOTaeT ¥ TUCIUILTMHUPYET. B Halle BpeMs Moydm1 paclipoCcTpaHEHNE KBa3naMepUKaHCKUHA CTHIIb
paboThl, KOT/1a TEHEPAILHOTO AUPEKTOpa BCE 30BYT HA ThHI U 110 UMEHH. MOTHBHPYIOT 3TO 3alaIHBIMH



CTaHAAapTaMU BeJeHHUs Jei. TaM IeHCTBUTENFHO TOAYMHEHHBIC 00paIaroTcs Ha Thl M 10 UMEHHU K
HA4YaIbCTBY, HO KaXKABIM aOCOIIOTHO YETKO 3HAET CBOE MECTO. Pycckuii sI3bIK HECET APYI'YIO CMBICTIOBYIO
Harpysky, oOpalieHue 1o UMEHHU-0TYECTBY O3HAa4aeT yBaKeHHE K cobecenHuKy. Tak cpasy u
MIpEeJICTaBIANTECh HE3aBUCUMO OT TOT0, KaK MpeCTaBIseTCs IPOTUBOIONOXKHAsA cTopoHa. Eciu aTo
TOCTb, TO YIOOHEE Ha3bIBATh €TO TAKXKE 10 UMEHH-0TYECTBY. ITO, KCTATH, MHOTUM HPaBUTCS,
MIOIYMHEHHBIM TOXKe. byneTe B3auMHO BeKIUBBL. Korga craHeTe reHepallbHbIM JUPEKTOPOM IO TyXY,
MOJKETE TPEACTABIATHCS, KaK BaM OOJIbIIIe HPaBUTCS.

15. CriequaiamcThl IO KapaM TOBOPSIT, YTO B CPEIHEM 3a TOJl B OPraHU3aluK JOKHO OOHOBIIATHCS
10% xomnexTtuBa. Ecny y Bac HUKTO HE YBOJIBHSETCS MO COOCTBEHHOMY >KEJIaHHIO, TO BBI JINOO CIUILIKOM
MHOTO IUTATHTE, OO0 MaJIO CIIPAINBaCTe.

16. Hy u o rmaBHOM. BBl Biaenen 1 reHepalbHbIA AUpEKTOp GUpMBL. Bac okpyxarot Bamm
nonurHeHHble. He nmo3Bosndiite uM koMaHaoBaTh Bamu. Hu B KoeM ciiyyae He 3aBOJUTE NPUSTEJIbCKHE
OTHOLUEHMS €O caayskammuMu. OTHOLICHNUS C IEPCOHAIOM AOJDKHBI ObITh XOPOIIMMHU, B KpaiHEM Cilydyae
HEHTpaTbHBIMH, HO HE TIpUATEeIbcKuMU. ECiii y Bac 10 3TOro He OBUIO OMBITA YIPaBJICHUS B KAUECTBE
TeHEPaJIBbHOTO AUPEKTOPa, TO B Hauasie paboThl BO3MOXKHBI TpodsieMbl. OCOOCHHO B TIEPBBIN MEPHOL,
KOTJ]a OpraHu3alys eIe Majia, OTHOLIEHHSI JOCTATOYHO OJIM3KHE U IICUXOJIOTHYECKH TPYIHO
BOCIIPHHUMATH CeOs KaK TeHepaIbHOTO TUPEKTOpa. YUTHTE, YTO TIEPBBINA MTEPHOT AT BCEX pa3HBIA. S
MPUBBIKAJ K MOJIOKEHHIO TIIABHOTO JIMLIA B OPraHW3allK OKOJIo rofa. Eie rof ymen Ha TO, 4TOOBI
HAYYUTHCS CTAaBUTh HA MECTO JIFOOOT0 COTPYIHUKA HE3aBUCHMO OT BO3pacTa (s Toraa ObLI elle OueHb
Moston). OMHOBpEMEHHO, HAOUB IIUIIEK, I OTKA3aJICA OT MBICITH, YTO HY)KHO 3aHUMAThCS CIUIOYCHUEM
KOJUIEKTHBA Y€pe3 COBMECTHBIE C HUM MPa3THUKH, COBMECTHBIN OTABIX. TOpKecTBa B KOJUIEKTHBE
HEOOXOIUMBI, HO PYKOBOJAUTENb TOJDKEH MPUCYTCTBOBATH TaM 110 HEOOXOIUMOCTH, Ha O(UIIHATIBHOM
gacTi ¥ Ha ¢ypueTte. Ilocie 3Toro MoXHO yXoauTh. BeIuBaTh ¢ mogYMHEHHBIMH Henb3s. Hapox moxer
BBITUTH, PACCIa0UTHCS, BBl HET. FIHaue MoToM J0NTo MpHUIETCS BOCCTAHABIUBATH TUCTAHILIMIO MEXKY
HaYaJIbHUKOM W TIOJYMHEHHBIM. J[J1s MONOIHEeHNs1 COOCTBEHHOTI'O OIbITa OHA001alTe, KaK Ballu
COTPYIHMKH 0011at0TCs B HehopMaIbHOM 00cTaHOBKe. MOXKeTe y3HaTh MHOTO HHTEPECHOTO O
KOJIEKTHUBE.

17. BeiOpocuTe U3 roj0BbI MBICIIb, YTO Ballla OPraHU3alHs JOJKHA OBITh OTHON OOJBIION CeMbeil.
He TpaTeTe Ha 3TO CIMIIKOM MHOT'O BpEMEHHU. 3aBTpa KTO-HUOYIb NMPEATIOKUT BallleMy COTPYAHUKY
OoJiee BBITOZIHBIE YCIIOBHA U OH Bac IOKuHeT. He pacxonyiiTe noHampacHy BpeMsl U A€HbI'U. 3aiiMUTECh
JIy4llle CBOEH HACTOSIIEN CEMbEH.

VYuutech ObITh TeHEPAIBHBIM TUPEKTOPOM.

18. Ecnu yx BaM O4eHb XOUYETCS IPOBOANTH KOPIIOPATUBHBIE BEUEPHHKH C AIKOI0JIEM, TPOBOJNUTE
uX He Ha pabouem Mecte. CHuMUTE Kade Ha Bedep. Ecim Het jeHer, To He 3aHUMaiTech Mo100HOH
epyHIOH. 3HAYNT, B HACTOSIIWI MOMEHT Y Bac ecTh OoJiee HACYIIHBIE 3a/1a4H, YeM CIIauBaTh
coTpyaHuKOB. COBMECTHOE pelLIeHUe MPOOJIeM OpraHU3alMy 1 yBaXKEHNUE K KOJUIEKTHUBY SIBIISIIOTCS OoJiee
MPOYHBIM IEMEHTOM, Y€M OOLIE MOMOWKH M JUAJIOTH THIA!

— Tb1 MeHs yBaxaemnb?

— IletpoBuy, 51 rop>xych TOOOI!!

6. BYXTAIITEPCKUA U ®PUHAHCOBbIN YYET

O0beMm paszena AaneKko He OTpaXkaeT Bcel BETMUMHBI U BXKHOCTH JAaHHOTO BONIPOCa JUIs
npennpustus. Ho HacTosIas KHUTa He YIeOHUK MO OyXralITepcKoOMY YUeTy, K TOMY ke s He OyxraiTep.

B aTOM paznene Mbl paccCMOTPHM OJHOBPEMEHHO M (PMHAHCOBBII, 1 OyXranTepckuii yuet. Pa3men
MOCBSIIEH Ba)KHOCTH JAHHBIX YYETOB, X KU3HEHHONH HEOOXOAMMOCTH [Vl OPTaHU3aLUU U HEKOTOPBIM
TOHKOCTAM BezeHHust. OCHOBHAs 4acTh MaTepHaia OyneT MOCBSIEHA OyXIraaTepcKoMy yUeTy.
[IpakTudecku GUHAHCOBBINA M OYXTaNTepPCKHH yUEThl HE CBSI3aHbl, HO 00a OHU OTPa)XatoT (PHUHAHCHI
NPEANPHUSTHS, OTIEPUPYIOT OJHUMH U TEMH K€ TEPMUHAMHU U BBLAAIOT canbao (OanaHCc MPUXOAOB U
pacxo/oB) 1Mo uroram jaearenbHocTH. [loaToMy 06a yuera OymyT paccMOTPEHBI BMECTE, C PACCMOTPEHHEM
OOIIMX U OTIMYUTEIHHBIX YepT.

B npouecce paboThI Bl Cpa3y CTOJIKHETECH € IBYMs BUAAMHU yueTa — (PMHAHCOBBIM U
OyxranrepckuM. EcThb emie oqun — ynpasieHueckuil. Ero Mbl paccMoTpum B oTaensHOM paszene. [lepen
HAYaJIOM CBOEU MPaKTHYECKOH JIeSTeTbHOCTH BB 3aiiMeTech OM3HEC-TIaHUPOBaHEM. JTO U OyaeT
HadanoM (uHaHCOBOTO yueTa. Jlanee, B mporiecce paboThl BaM MPHIETCS CABATh OyXTralTepCcKHe
Oamancel, nekaparun 06 HJAC, HauncnaTs 3apmiary u T. m. 910 OyaeT OyXranTepckuil yder.
Byxeanmepckuii yuem — amo pacnpedenenue cpedcme u 3ampam no UPmMyarbHulM CHemam
Oyxeanmepckozo yuema co2nacHo GopmanbHbiM mpebosanuam 2ocyoapcmea. Punancoswlii yuem — 3mo
peanvHoe 0gudicenue U COCMosiHue 0enee 8 opeanuszayuy. Pa3Huna npuHIUNUanbHas U orpoMHas. OnHu 1



Te ke POPMYITHPOBKH B (PMHAHCOBOM U OYXTaITEPCKOM yUeTe UMEIOT pa3iiNuHble 3HaueHus. Boz-

MOJKHO JTa)kKe HEeJONOHUMaHHe B OOIIeHHH ¢ OyXTranTepreil B CBSI3U C HCIIOb30BAHUEM OJHUX H
TeX )K€ TEPMHUHOB B Pa3HOM 3HaUeHWH. byXxrantepckuii yuer Hy)KeH rocy1apcTBy, (GUHAHCOBBIA — BaM.
HmenHo (hMHAHCOBBIH y4eT MOKa3bIBaeT BaM, CKOJIBKO y BaC ICHCTBUTENBHO JICHET B HAIMYNH, CKOJIBKO
JICHET BBl MOYKETE U JOJKHBI U3bATH U3 CBOETO OM3HEca.

byxranrepckuii yuet Benerca B coorBeTcTBUU ¢ HanoroBeim kojekcom Poccuiickoii denepanuu.
VY aenute 3ToMy 0a30BOMY 3aKOHY O0JIBIIIOE BHUMaHHE. byxrantepckuil yueT Ha MpeInpUsITHH MOKHO
BECTH NO-pazHoMy. Pe3ynbraT Toke Oyner ornuuarbes. [Ipu 3Tom utor prHaHCOBOTO yueTa OyaeT OJuH
1 TOT Xe.

OpraHu30BBIBaTh U BECTH OyXTITEPCKUI yUeT OJDKeH Oyxranrep, a (GMHAHCOBBIM — BBI, KaK
cOOCTBEHHHK U AupekTop. Hudero cinoxHoro B QMHAHCOBOM y4eTe HeT, BCe Kak B )KU3HU. bepercs
OTYETHBIH MePHO, MPOAOIKATEIBHOCTh KOTOPOTO MTPOU3BOJIbHA (OOBIYHO KAJICHJAPHBIN MECHIT), Aajiee,
Kak B OyxranTepuu, — OBIJIO KOJMYECTBO JICHET HA HAYAJIO ITepHO/a, TPHUIILIIO KOJTUIECTBO JICHET B
Te4YeHHE Meproa, YIIJIO KOJIMIECTBO JICHET 32 MEPUO/I, BRIBOJUTCS HTOTOBOE CAITBIO0 (OalaHC MEXIY
npuxoaoM u pacxoniom). [Ipocto B puHaHCOBOM yueTe Bac HE MHTEPECYET, Ha YTO MOTPaYeHbI JEHBIH 10
OTHOIIIEHUIO K CTaThsAM 3aTpart. lIpumumm neHsru — 3HAYHT MPUILIH, VI JeHI'H — 3HAYHT YIIUIH.
Yrum mu60 6e3B03BpaTHO, HAPUMEDP HA HAJIOTH, JINOO Ha BpeMs, HarpuMep B ToBap. Ho meHer Bce
paBHO y Bac HeT. Wnu ecTh, HanpuMep, B COOCTBEHHBIX HATMYHBIX. ECIM ecTh MpHOBLUTE — TO OHA €CTh, U
BHI €€ U3bsuiH. Eciii HeT — TO Het, u 3a0paTh BaM Hevero. A B OyXTranTepcKOM y4eTe ACHBIH U TPHOBLITL
MOTYT KaK OBITh, TaK ¥ HE OBITH 110 CPAaBHEHHIO C PEATLHOCTHI0. DTO BO3MOKHO, HAIIPUMED, KOTa BB
MIPOM3BEIH OTTPY3KY TOBapa, IMOKa3ajH €ro B OajlaHCe KaK pealnn3alinio, a IEHbIH 3a HeTOo elle He
noryuwid. My Bam clienainy npeporuiaTy, a ToBap BaMu JaKe He 3aKyIuleH. byxranTtep nocunraer
MpuOBLTE. A IEHET-TO B IeHCTBUTENbHOCTH HeT. CUTyalus BIOJHE peaibHas. BO3HUKHOBEHUE ee
3aBHUCHUT OT METOJIOJIOTHH y4eTa B OyXraJlTepuy TAaHHOH OTEPaLluK: «I10 OTTPY3KE» WIIN IO OTIIaTe).
BapuaHnT BbIOMpaeTcs caMOCTOSITENBHO MPEANPHUITAEM OJUH pa3 Ha Tol. B 3aBucuMOcTH OT TOTO, KaKoii
TIPUHIIMT BBIOPaH, MIO-pPa3HOMY CUHTAIOTCS OTTPY3KH, H MO-PAa3HOMY HAYNCISIOTCS HAOTH. Takke 4acTo
pa3iuyus BO3HUKAIOT M3-32 HaYKMCIeHHs aMopTu3anui. Kynus kakoe-miubo 0OCHOBHOE CPEICTBO
(Harpumep, aBTOMOOWIIB), BbI TIOCJIE ITOKYIKH HAYMHACTE HAYUCIIATh BUPTYAJIbHYIO MPUOBLIb HA OJHOM
W3 CUETOB OYXTalITEPCKOTO yueTa B BUAE aMOPTH3alMHU (M3HOCA) JAHHOTO OCHOBHOTO cpeacTBa. B
NEHCTBUTENHHOCTH JIEHET OISITH )K€ HET.

Taxoke oTIMYaeTCs MOHATHE «3aTpaty». JJis OyXranTepun — 3TO pacXoIbl, KOTOPHIE MOKHO
CHHCATh MO OYXTaNTEePCKOMY YYeTy Ha 3aTpaThl MPEANPHUITHS, T. €. He o0naraTh Hajmoramu. ['ocynapcTBo
paspemaeT YTo-TO OTHOCHUTH Ha 3aTpaThl, 4TO-TO HeT. Ecin 4To-To pa3pemaT — TO BBl CHaJala
MOTPATUTE JICHBTY Ha BCE, YTO HYXKHO (apeH/y, TOBap, TeleOH, 3apIuiaTy | Ip.), a TIOTOM U3 OCTaTKa
JICHET 3aIUIaTHTE HAJIOTH U MOJTy4YnTe OanaHcoBYIO MpUObLIE. Eciy He pa3pemaer — To BBl cHavaa
rmocuuTaere 6aIaHCOBYIO MPUOBLIh, YIUIATUTE C HEE HAJIOTH, a IOTOM TOJIBKO IOTPATUTE IEHBIH HA TO,
YTO BaM HyXHO. Hanmoroo6naraemas 6aza Bo BTopom cirydae Ooibliie, Haoru Toxe Oomnpine. Celigac
(2005 r.) nanor Ha puOBLTB 24% — BenMuMHA HeMaiast. JlaHHbIe pacyeThl MOANAAIOT MO/ JCHCTBHE
HasoroBoro koaekca. YBaxkaite 3Ty TPYAHYIO KHUTY.

BaxxHocTh OyXranTepcKoro ydera BEIpayKaeTcs B TOM, UTO OH CBS3BIBAET BaC C TOCYIapCTBOM. 3a
BCE BaIllM OIMIMOKH Bac OyAyT HakasbIBaTh mTpadamu u reHu. Bemnanaer paznnyaasl. HekoTopsie
CIOCOOHBI Pa3opuTh. Sl 3HAIO Cly4au, KOT/ia HapyIIEeHHs B BEACHUH OyXTaaTepCcKOro yuera ObliH
TaKOBBI, YTO (PUPMY OBLJIO MPOIIIE 3aKPHITh, YeM MPOJ0IDKATH JISATEIILHOCTh. B3aMeH OoTKphIBaach HOBasl.
(YBnekarscs TOJOOHBIM pelieHneM IpodieM OyxranTepun He cienyeT.) [Ipraem nHOTIa HapyIIeHiA He
HY>KHO MHOTO, Hallp¥Mep JOCTATOYHO OJUH pa3 HempaBmibHO nmocuntats HJC.

Osguaagesaiite 6yxrajarepckum yuerom! OTHOCHTECH K HEMY € OOJIBIIMM BHUMAaHUEM U
OCTOPOKHOCTBIO.

Ecnu y Bac HeT COOCTBEHHBIX 3HAHUH HO OyXTalITEpUH, TO €Il Mepe] HAYaJI0M PerucTpamun
NpeANPHUATHS HEOOXO0AMMO TOIYYUTh XOPOIIYI0 KOHCYJIBTAIMIO MO0 OyXTaiTepcKoMy ydery. DTo
MTO3BOJIUT BaM 3apaHee OnpeAeuThCs ¢ (hOpMOM BeleHHsI OyXTaaTepcKoro ydera. YToOsl cpasy
MOJTyYUTh, HAITPUMEP, pa3pelieHne Ha BeleHHue OyXTanTepuu IMyTeM MPUMEHEHHUS YITPOIIIEHHON CHCTEMBI
HAJIOT000JI0KEHUS («YMPOLIeHUN»). B pe3ynbpTare BBl COKOHOMHTE M BpeMs, 1 AeHbI'u. Ecin He
COKOHOMUTE JACHBIU, TO XOTs OBl HE MOTEpsIETE.

[TocTapaiiTech MOJYIUTh XOPOIIYIO, TOAPOOHYIO KOHCYIBTAHIO. J{71s1 3TOTO OyIeT HeoOXommMo
JIOCTaTOYHO TTOAPOOHO ONMHCATh TIAHUPYEMBIA WITH JICHCTBYIOIINN OM3HEC.

V:ke MpH HENMOCPeICTBEHHON AEATENBHOCTH KENATEIBHO HUMETh XOTh KaKHE-TO 3HAHUS MO
OyXraJTepcKoMy y4eTy, HHa4e BBl He OyieTe MOHUMATh CaAMbIX DJIEMEHTAPHBIX Belllel, HalpuMep, YTO



TOBOPHUT U JIeJIaeT Balll Oyxranrep, Kakiue JOKyMEHTHI BbI ITOJNKCHIBAETE, UTO B HUX HamucaHo. B Moei
MPAKTUKE s TOJIUCHIBAT TAKYIO €PYHIY C TOUKH 3pEHHUS OyXTanTepcKoro y4eTa, 4To 4acTh OIHO0K
[I0CJIE Halllell JaXke caM. 3aX0ueT JIM Ball OyXrajiarep Bac y4uTh U JOIOJIHUTEIBHO YTO-TO OOBSACHATS,
Heu3BecTHO. Kpome Toro, yuuTh yMeIoT faneko He Bce. Takke n3-3a He3HaHHsI OyXTalTepCKOro y4yera
COOCTBEHHHMKY OY€Hb TPYAHO MPOKOHTPOJIMPOBATH AEHCTBUTENBHBIN 00beM paboThl OyXranTepuH,
peabHyI0 IOTPEOHOCTh B IIEPCOHANE U OpITeXHUKE. byXraiarepsl IOHUMAIOT 3TO OYE€Hb OBICTPO, U
HEKOTOpBIE 3TUM TOJB3yIoTcA. Peako, Ho 6p1BaeT. KTo-TO B O0ubIIei cTeneHn, KTO-TO B MEHBIIIEH.
[TosTOMY mOmBITATECh 3aKOHUNTH KaKHe-HUOYAb KOPOTEHbKHE KYPCHI, KyITUTh CIOBaph OyXTranTepcKux
TEPMUHOB, CAMOYUYHTENb 110 Oyxrantepuu. Jlutepatypsl xopomeii MHOro. Bam HeoOX0uMBI XOTsI ObI
o6mue nmouATus. DPpHEeKTUBHO MPHUBIIEKATh CTOPOHHUX MPOPECCHOHATBHBIX KOHCYJIBTAHTOB JJISl aHAIHM3a
paboThI OyXraJTepuu, €ro TpyA03arpar u o01IeH 3pHeKTUBHOCTH, HO KOHCYJITAHTHI JOPOTH U Ha
HaydalbHOM 3Tane 00bIMHO He TpeOyroTcsa. MOKHO 000HTHCH 3HAKOMBIM OyXTaiaTepoM.

O0s3aTenbHO 3aBeANTE KajleHaaps Oyxranrepa. Ero MoxxHO HailTu B Mara3uHax
CHelMaIN3upOBaHHON TUTEpaTyphl. IHTepHeTe, MOUCKATh B TIEUaTHBIX U3/IaHUSAX, TOCBAIIEHHBIX
OyXranTepcKoMy y4eTy, MOCIpaliiBaTh y 3HAKOMbIX. B HeM yka3zaHO, KaKkie HAJIOTH U KOT/Aa IUIATHTh,
KOTJla Kakue JeKjapanny caaBate. He BoBpeMs ciaHHas OTYETHOCTh — 3TO WITpad), HE BOBPEMS
yIIaueHHbIH Hasor — neHu. Kanennape nosecsbre y pabodero crona Ha BUIHOM Mecte. Cpasy
BHHUMATENIBHO MPOCMOTPHUTE €r0 U BBIAECIUTE LIBETOM BCE AAThl, OTHOCSILUECS K AEATEIBHOCTH Ballei
opranu3anyu. 3aTeM BHECHTE HX B €XeIHEBHUK. BHeCTH HE00X0IMMO HE OCIEIHUM THEM CAAYH
OTYETHOCTH WJIM yIIJIaTHl HAJoTa, a 3arofs. [IpumepHo 3a HEAETIO-TIOATOPEI.

Omnpenenser OyXralTepcKuil yueT Ha MPeINpUIATAN IprKa3 00 yueTHoi noautuke. [Ipuka3
NPUHUMAETCS B HayaJle e TeIbHOCTU U Jjaniee OOHOBISIETCS! KasKABIM pa3 B Hauane HOBOTO KaJICHAapHOTO
roga. Ero mopsakoBblif HOMep OUH U3 NepBhIX. JJOKyMEHT 04eHb cephe3Hblil. Kak BuanTe, BapuaHTOB
OyXTanTepcKoro y4era oJHOTO U TOTO e AeHCTBHS HECKONbKO. [IpHueM NpuMeHsATh MOKHO TOJBKO OJTHH
MPUHIMII B YIETE U MEHATH €T0 HEb3sl B TEUEHUE BCETO KaJleHaapHoro roja. ba3oBslil mpukas 06
YUYETHOHU MOJIUTUKE, pa3MelieHHbI B IHTepHeTe, cocTout n3 120 cTpanui. 3aTeM ero KOppeKTUPYIOT,
YUUTBIBas NOTPEOHOCTH Opranu3anuu. JKenaTeabHO IOPYYUTh TOATOTOBKY JAHHOTO IPUKAa3a OIBITHOMY
Oyxranrepy.

OtnensHo pazdepem HIAC. HecMoTps Ha TO, UTO IIIATAT €r0 HE BCE, 3HATHh MPUHIIMITBI pacdyeTra
HeoOxoammo. Jlerde pasroBapuBaTh ¢ KIIMEHTaMH, KoTophle yauThiBatoT HJIC B cBomx pacuerax. Hamor
camblit 6ompmoi. Ha 2005 1. cocrasisier 18% ot ctonMocTr TOBapa win yciyrd. Hamor oueHb
MPO3pavHbIi, JIETKO KOHTponaupyetcs. Hamor Ha npubbuts popmansHo 6onbiie (24%), HO OH MOXKET
OTCYTCTBOBATb 10 UTOTaM JEATEIBHOCTU NpeanpusiTHs 11060 ObITh MUHUMaNBHBIM. OT HIC 00b14HO
HUKyna He netses. Eme pa3 oOpararo BHUMaHue, OH MOXKET COCTaBUTh 10 18% oT Bamero o6opora.

HJIC — nanor Ha mo6aBieHHyI0 ctouMocTh. PaccmoTpum BozHukHoBeHHe HJIC 1o myHKTaM.

1. Ilpeanpusarue co3naeT KakoH-1100 NPOIYKT, I MPOU3BOACTBA KOTOPOT'O HCIIOIB3YIOTCS ChIPhE
1 MaTepualibl, PaCXOIyIOTCs TEIUIO, BOJA U ANIEKTPO3HEprus. To ecTh OCyLIECTBISIOTCS
MPOM3BOJCTBEHHBIE 3aTpaThl. Jlanee 3TOT mpoayKT npoaaercs norpedurento. Llena nponaxku BKiIoyaer B
ce0st MPOM3BOICTBEHHBIC 3aTPaThl (CE0ECTOMMOCTD) U MPUOBLIL (J00aBICHHAS CTOMMOCTh) JAHHOTO
IIPOM3BOJCTBA.

[Tycth niena mpomaxku Toapa (ycmayru) = 100 p.

[Tpu nponake mokynaTeso Ha 3Ty LeHy nobasmsercst BennunHa H/IC (na 2005 r. oHa cocTaBisieT
18%). 310 Oyner uena ¢ HAC, T. e. monHast LieHa, KOTOPYIO AOJDKEH 3aIUIATHTh MOKYyMaTeb. TaKkuM
obpazom, nokymnarens wiatut: 100 p. + 18 p. (18% HJC) =118 p.

Lena npooascu + HJ{C = LJena npooaxcu ¢ H/[C (Ilonnas yena)

2. lomycTum, 3aTpaThl HA MPOU3BOACTBO CAMHUIIBI MPOAYKIMH cocTaBrin 90 p.

Hasor Ha no6aBneHHYI0 CTOMMOCTD B Heaje =

= (100 - 90) x 18% = 1,80 pyO.

Bosnukaer Hasor Ha 100aBIEHHYIO CTOUMOCTb, T. €. HAJIOT ¢ HalleHKH. B ujeane - 3To Hasor,
B3MMAaEMBbIi ¢ pa3HUIIBI MEXIy LIEHOM MPOAAXH TOBAapa M CTOMMOCTH HCIIOJIb30BAaHHBIX MaTepHAJIOB,
pecypcoB, IPOU3BEICHHBIX 3aTpaT.

3. [Janee mokymatenb YK€ BBICTYIAET B posin mpojaBua. OH 00aBIsSeT CBOIO HAIlCHKY. JlomycTum,
25 p. Ho noGagunsier on ee Ha cymmy 6e3 yuema HJIC, 1. e. Ha 100 p. nepBoHAYaIbHOM IICHBI. TakuMm
obpazom, ero miera crana 100 p. + 25 p. = 125 p. 6e3 yuera HJIC. [lonnas nponaxHas mieHa oyaer 125 p.
+ 22,50 p. (18% HAC) = 147,50 p.

Llena npooasya = nepeonauanvrasn yena +

+ nayenxa npooasya = 100 p. + 25 p. = 125 p.



THonnas npooascuas yena npooasya = yerna npooasya +

+ H/C =125p. + 22,50 p. = 147,50 p.

[oxymnarens 3amnarut npoxasuy 147,50 ¢ yuetom HJIC.

4. Tlponasers cnenan HateHKyY 25 p. JJo6aBua croumoctu. Eciu mMe1 mocuutaem 18% ot 25 p., T0
nosryduMm 4 p. 50 xor. DTo U OyAET HAJIOT HA 000AGIEHHYH) CTOUMOCTh, KOTOPBIA HEOOXOAUMO OT/ATh
rOCYAapCTBY.

5. ObpaTtute BHUMaHHE: B AESITEIFHOCTH Opranu3anuu OyaeT yanteiBarbes HC, momydenHsIii oT
nokynareneit, 1 HJIC, oruiauenHslii nmpoaasiy. B nepBrlit pa3, npu nokynke, Bennunna HJAC Gvi1a 18 p.,
BO BTOpO# pa3, nmpu npoaaxe, 22,50. [Ipu nokynke nokynarens omoasn npogasny csoit HIC B pazmepe
18 p. IIpu mpogaske KyrmiaeHHOTO ToBapa oH xe noayuyun ayxxoit HIC B pazmepe 22,50 p. 13-3a HamleHKH
Ha ToBap B 25 p. nmosBmiack pasuuna B cymmax H/IC B pasmepe 4,50 p. U npu pacuere Bemmauns HJIC
JUTS yIIIaTel TocyaapcTBy 0epercst TotT HJIC, koTopsrit Mbl 3amatiy, ToT H/IC, KOTOpEIi MBI TOTy4qnIiy,
CUMTAETCS Pa3sHMLA U OHA BBIIUIAYMBACTCS rocynapcTBy. B nanHom ciaydae pasnuna cosnana ¢ HIC ¢
HaIleHKH MpoJiaBLia u coctasuia 4,50 p.:

HJIC 2ocyoapcmey = HJ[C, nonyuennvii om noxynameneu —

- HJ[C, onnauennovui npooasyy = 22,50 p. - 18 p. = 4,50 p.

Ecmu mp1 nob6asuMm B ipumepe pacuera HJC eme ogao neficteue, To cymma HJIC k ymmaTte
rocyIapcTBy U3MEHHUTCA. JlOMyCTUM, OpraHu3anys OJHOBPEMEHHO C ONepalueil KyIn-poaaku ToBapa
nproOpesa CpaBOYHYIO JTUTEPATYPy AJIsl COOCTBEHHOTO UCTIONIb30BaHus Ha cymmy 20 p. ¢ yaerom HJIC:

neHa jgurepatypsl = rieda 6e3 HJIC + HJIC =

=16,95p. +3,05p.-20p.

Torna pacuer HJIC k omare rocynapcTBy OyneT cieqyIomui:

HAC nonyuennsiit - HC ynnauennsiit = 22,50 p. - 18 p. —

-3,05p.=1,45p.

1o uroram nesATENbHOCTH 32 OTYETHBIH NMEPHO MBI TOJKHBI 3aIUIaTUTH rocynapcTBy 1 p. 45 xor.
Hewmnoro.

MoXeT NOoIy4uThcsl OTpULATEIbHAS pa3HULA. DTO HOPMAIbHO. 3HAYUT, Bl KyIHIN OOJIbIIE, YeM
npoaanu. O0palia BHUMaHUE: CYATAETCs BeCh OMyueHHbIH 1 yraueHHbI HC. ToT, KOTOpEIi BEI
3aMIaTHIIU U 33 TOBAp, U 33 YCIYTH.

CunraeMm, 4TO OTHOBPEMEHHO C ONEpaliell KyIUIH-IPOJaky TOBapa, IPUOOPETEHUS CIIPAaBOYHOM
JTUTEepaTyphl OpTaHu3allus OIIaTHiIa MMOAMUCKY Ha Ta3eTy ctouMmocThio 150 p. ¢ yaerom H/IC:

uena noanucku 6e3 HJAC + HAC = 127,12 p. + 22,88 p. = 150 p.

IlepecuntsiBacm H/IC miist ynnatsl rocyaapcTBy:

H/C nmonyaennsiit - HJ{C ymmagenssrit = 22,50 p. - 18 p. —

-3,05 p. - 22,08 p. =-20,63 p.

Kak Buante, nomayunnocs orpunarensHoe 3Hadyenre H/IC. Eciu Ov1 BMecTO yeayru ambo ToBapa,
MPEIHAa3HAYEHHOT0 ISl COOCTBEHHOT'O MCIIOIb30BaHUs, ObUI KYIUICH TOBAp AJIS MPOJaXKH, HO €T0 HE
ycrenu Obl peain30BaTh B 0TUeTHBIN niepuo, To HJIC cunrancs Obl TOUHO Tak xe. ECiu B OTUETHBIN
MEepHUOJ BaM C/ETIalli IPeAOIUIaTy 3a TOBap, a Bl HE YCIIEIH B 3TOT NEPUOJ KYIIUTh U OTIPY3UTh
oIIadueHHOE, TO BeCh moydeHHsIi o npenorwiate HJAC yxoaut rocynapcrBy. OOpamato Baiie
BHUMAaHUE: B PACUYEThI ONAJAI0T TOJBKO CyMMBI OTYETHOTO nepuona. Eciiu BaM 3amiaTuiiyg nepBoro
YHcia CIEAYIOIIET0 Mepuoia — yxe He OepeM JaHHbIE B pacyerT.

[Nopsimok pacyera M ymiaaTel HaJIOTa Ha 100aBIEHHYIO CTOMMOCTB peryaupyercs rinasoi 21 «Hamor
Ha 106aBneHHyI0 cTonMocTh» HamoroBoro konekca P®. C 1 saBaps 2006 1. BHECEHBI cephe3HbIE
W3MEHEHUSI.

VYurure, 4TO AaHHBII puMep nokasbiBaeT npuHuKn pacyeta H/IC. B peanbHoi Oyxrantepuu
CYIIECTBYIOT IOHSTHUS — MPUXOA, YXOJ, OIIaTa — M pa3fInuHble IepHoAbl 11 noacyera. Camo
CYMMHPOBaHHE MPOU3BOJIUTCS B COOTBETCTBUH C BEIOPAHHBIM MPUHIIMIIOM IO OTTPY3KE» HIIH 10
orutate». KoHeuHBIN pe3yabTaT MOXKET OTIMYATHCA U3-3a MOMaJaHus TM00 HenonaaHus HUQpsl Iepruoaa
BpeMeHU B noacueT. Ho nmpuniun noacuera Bee paBHo B 3toM: npuiuen HJC, ymen HAC, paznuna.

[Ipu orpunarensraoM 3Hadennn HJIC nporcxomuT Tak HazbeBaeMbli «3auet HIAC». Ecoun HIIC
OTpHILATEIBHBIH, TO B HJealle TOCYAapCTBO JOHKHO €r0 BaM BEPHYTH, T. €. IEPEUUCIUTH Ha Balll
pacuetHsIi cueT. OOBIYHO 3TOTO He ObIBaeT. ['ocyqapcTBO coriamaercs, YTo OHO BaM JOJKHO, U HE
IIPOTHUB, €CJIM B CIEAYIOLIEM PacyeTHOM IIEPHOAE 3Ta pa3HuIa OyzneT yureHa. Ilpu BeneHnu peanbHO
nesitensHOCTH oTprunatenbHbiii HIC Op1Baet penko u Henonro. [Ipu npenssaBiennn TpeOoBaHUH K
rocyaapcty BeiiaTel HAC Hanorosast MHCIIEKIUS YacTo Ha3HayaeT NpoBepKy. Eciu cymma Gonpias
— IpoBEpKa rapaHTupoBaHa. byapre kK 3ToMy rotossl. Eciu Bce moacunTaHo npaBuiibHO, O0STHCA ee He



clenyer.

Camoe riaBHOE BO BCEM 3TOM, UTO KOHEUHBIM MOKYNATENb 3aIJIaTUT 10 NOJHOM. B po3HnuHOM
mpogaxe HJIC koMmneHcHpoBath yxxe HekoMy. IIpeanpusTas xe, NCIoMb3YIoNNe KIaCCHIECKYI0
CUCTEMY HaJorooboxenus, T. €. ¢ Hauuciaenuem HJIC, B 3auere HJIC 3aunTepecoBansl. BocemHannath
MPOIIEHTOB OT CYMMBI ILIATEKa — CyMMa COJIMAHAst. MHOTHE YacTHBIC MIPEIIIPUHUMATENN U T€, KTO
HCIIONIB3YIOT YIIPOIIEHHYIO CUCTeMY Hasorooooxenus, HJIC He BBICTAaBIIOT B pabOTalOT B OCHOBHOM C
YJaCTHBIMH JIUIIAMH, TaK Ha3bIBAEMOU «pO3HHIICH». OOBIIHO — 3TO chepa ycayr U pO3SHHYHEIE Mara3uHbl.
JJist paboTHI ¢ FOPUANYSCKUMHE JTUIIAMUA MOXKET He TojioiTH. [loaTomMy cpasy onpenenurech, KTO Balll
KITUEHT.

B OyxrairepckoM ydeTe MOT'YT BO3HHMKATh IPOOJIEMbI JOCTATOYHO HEOXKHUIAHHBIC, HAPUMEP
BMEHEHHBIN JI0XO0/1, YIIPOIICHHAsS CUCTEMa HAJIOTr000I0KeH . B 00111eM, y4uTech U TOTOBBTECH.

7. KACCOBbIE OINEPALIUNA

Korna s Tonbpko HauMHAN Kaphepy reHepaTbHOTO IUPEKTOPA, HEKOTOPHIE BOITPOCHI OBLIH JUIS MEHS
ocobenHo TpyaHbl. OWH U3 HUX MBI yKe paccmotpenn — 310 HJIC. BTopoii mo TpyaHOCTH OTHOCHIICS K
HAJIMYHBIM JIeHbI'aM opraHu3aiun. 11 oco6eHHO TSKeNlo ObUIO 3aroHITh YeKOBYIO KHIDKKY. Ho 000 Bcem
10 TOPSAKY.

Bcs nedarenbHOCTh ¢ HATUYHBIMU JCHBIAMH OPraHU3ALMH OTHOCUTCS K KACCOBBIM OIEPALIUSM, B
TOM YHCJIE U JICHBI'Y TI0 YeKOBOM KHIXKKE (Hajiee — 1o uyekaMm). KaccoBbie ornepariu He Tak CIOXKHEL,
CKOJIBKO TPEOYIOT CKPYIYJIE3HOCTH M OTBETCTBEHHOCTH. PaccMOTpHUM MBI MX CXEMaTHYHO, JIs
[IOHUMAaHUS NpUHLUMIA. Sl Ha HUX NOTpaTHII JOCTaTOYHO MHOrO BpeMeHH. KaccoBble onepanuu OTHOCSATCS
K OyXTaJTepcKoMy ydeTy, i eMy Jydine oOyauThes. Emne pa3 HamoMuHar0, 9TO 0 OyXraiTepcKoMy
y4eTy MHOTO0 XopoIiei nureparypsl. Kynute u usyqaire.

JlaBHBIM-TaBHO M3-3a HE3HAHHUS CaAMbIX ITPOCTHIX OCHOB PaOOTHI C HATMYHBIMU JCHBI'AMH MBI B
Hayvaje JIeTeIbHOCTH B TeUEHHE IBYX MECSIIEB MPOCTO CKIIAABIBAIN HAINYHBIE B TYMOOUYKY, IOTOMY YTO
He 3HaJIM, KaK BECTH KacCy MPEeANPHUITHI. JTO Cephe3HOE HapyIIECHHE, TOBTOPSTH KOTOPOE He
pexomeHyto. Harre rocyiapcTBo TpEeTHO OTHOCUTCS K Uy)KUM HAJTMYHBIM M HAKa3bIBAET 32 OIIUOKHU B
paboTe ¢ HUMHL.

MBI KOCHEMCSI 03HAKOMHTENILHO OOBIYHOM PabOTHI TOPrOBOTO MPEANpHUITHS. [l TpaBHUIBHOTO
3aIlOJTHEHUS IOKYMEHTOB, BEICHUSI OTYETHOCTHU 0053aTEIbHO MPOUTHTE COOTBETCTBYIOUIYIO JIUTEPATYPY.
CymecTByIOT OpOIIFOpHL, KOTOPBIE TaK M Ha3bIBatoTCs «KaccoBble onepanumy. ITOT pa3ier 1acT BaM
JIUIIL OOINKE TOHITHA.

B mporiecce nesTensHOCTH BaM MPUAETCS UMETh 0 ¢ O(PHUIIMaTbHBIMI HATMYHBIMU JCHBraMU
opranuzanuu. OHu OyAyT GUTYpUPOBAThH B BUJIE BEIPYYKH, TIOJJOTYSTHBIX CYMM M 3apruiatel. Celvac Bce
yalle 3apIriaTy NepeUHCIsIOT Ha IACTUKOBBIE KAPTOUKH, U B HAIMYHOM BHJIE €€ TI0Jy4aroT HE BE3/E, HO
Ha TEKYIIHE TPaThl HAJTMIHBIE JICHBTH BCE PABHO HY)KHEI.

Hanuunele neHbru npuxoasaT u yXoOsaT. [Ipuxonar oT KIMEHTOB Yepe3 KacCOBBIN ammnapat. B
MOMEHT OTITyCKa TOBapa WU YCIYT'H IO KACCOBOMY Y€Ky Bbl MOKETE BBITUCATh TOBAPHBIM Y€K, YTO
00s13aTeNIbHBIM TPEOOBAHUEM HE SIBIsICTCsI. TOBapHBIN YeK COACPKUT WHPOPMAIUIO O JAHHOM TOBape WIIN
yenyre. Ero MoxHO 3aBepUTh OOBIYHBIM HITAMITOM MIPEAIPHUSITUS WU KPYriol neuaTpto. ToBapHBIN uek
0e3 KaccoBOTO ueka HenercTBUTeNneH. KaccoBbIil 4ek caM 1o cebe CIy>KUT TOKYMEHTOM CTPOTOi
OTYETHOCTH U HeceT Ha ceOe Bce He0OXOAMMEBIEe TaHHBIE O BallleM MPENPUATHN. 3aBEPATh €ro He HYXKHO.

B KoHIe 1HS A€HBIH, MPOIIEIIINE Yepe3 KacCOBBII anmapar, IpUXOAYIOTCS B KacCy MPeaNpUsTUsI
4yepe3 npuxo bl kaccosblii opaep (ITKO). O6pazen [IKO naxoaurcs B mpuioxenun 7. Yepes [IKO
[PUHUMAIOTCA U JCHBIY, HE IOTPAYCHHBIE HA XO3HCTBEHHBIE PACXO/IbI, OCTATKA OT KOMAHIUPOBOYHBIX,
pa3irYHBIe B3HOCHI, 3aiiMbl. J{anee HeoOX0AMMO 3TH IEHBI'H CIATh B Ball OaHK. JleHbry, cnanHbie B OaHK,
3aUMCISIOTCA Ha Balll PACUETHBIM CUET B 3TOT K€ JICHb. ECIIM yCTaHOBJIEH IMMUT OCTaTKa KacChl U €CTh
paspemieHre 0aHKa, MOKHO JICHBI'H HE CIIaBaTh M TPATUTh HATMYHBIC HA HYKIIbI IPSANIPUATHS (3apIiiarTa,
XO3SIICTBEHHBIE PACXOJIbI, KOMAHIUPOBOYHBIE PACXOIBI, ABTOMOOMIBPHOE TOTUIMBO H T. II.).

Ha Bce nensru, yxozsmue U3 Kacchl IPEeaNpUATHS, Oyab TO XO3AHCTBEHHBIE PacXObl, BhIaua
3apIuIaThl, KOMaHIMPOBOYHKIC, CIAHHBIC B OaHK U IIpo4re, 0QOpMIISeTCS PacXoIHbIA KaCCOBBIN opaep
(PKO). O6pazen PKO HaxoauTcs B IPUIIOKESHHH 8.

OO6patute BHUMaHue Ha (GopMyaHUpOoBKU. CyIIECTBYIOT MOHATHUS «Kacca MPEIIPUATU U
«KacCOBBIN ammapaty Batiero npeanpustus. Ouu paznuynsl. [lepBuuna kacca npeanpustus. Kaccossiit
anmapar — 3TO MPOCTO MEXaHU3M IIPHEMa HaJIMYHBIX JICHET, a Kacca MPeANpUITHS — 3TO OTPaKEHUE
JBYOKEHUS HAIMYHBIX JEHET TPEANPHUATHS BOOOIIe, Ha HACTOAINI MOMEHT, JICHb.

B kacce npeanpusATHs B TOM YHCIIE€ YIUTHIBAIOTCS ACHBIH, IPOIIE/IINE Yepe3 KaCCOBBIM amnmnapar.
B TeueHue nHS y Bac MOTYT OTCYTCTBOBATh HAJIMYHBIC MTPOJAXKH, T. €. HE OyIeT HUKAKOTO JIBUXKCHHUS IO



KaccoBoMy ammapary. [Ipu 3ToM B Kacce mpeAnpusTHs MOTYT IPUHUMATHCS U BBIJaBaThCs JEHBIU Ha
XO3SIICTBEHHBIE PACXO/IBI, 3aPIIATy, KOMaHIHUPOBOYHBIE U 1Tp. OpraHu3aius BooOIe MOXKeT He HMETh
KacCOBOTO amnmapara v padoTaTh TOJIBKO ¢ OE3HATMYHBIME pacdeTamu. KaccoBast KHWTa IpH 3TOM Bce
paBHO BEJETCH.

OT4eT no ABMKEHUIO JACHET 110 KaCCOBOMY amIapaTy | Mo Kacce MpeanpHuaTus BEAETCA OTAENBHO.
JlaHHBIE 10 HATMYHBIM JI€HbIaM, IOCTYIMUBIINM YEPE3 KaCCOBBIN anmapaT, BHOCATCS B KACCOBYIO KHUTY
OpraHH3alnH.

Yto0Obl paboTaTh ¢ HATMYHBIMH JICHBIaMHU, IOHAJOOUTCS TaK Ha3bIBAEMBbIH «JIMMUT OCTAaTKa
Kacchbl». DTO BEIMYMHA CYMMBbI HAIMYHBIX JCHET, KOTOPasi MOKET OCTABaThCS B KacCe BAILEro
MPEeINPHUATHS IO OKOHYaHUH pabouero JHS.

JluMuT ocTaTKa Kacchl 3anpammBaetcs B 6aHke. [Ipu OTKpBITHN pacueTHOro cuera 0ObIYHO cpa3y
naetcs OJlaHK Ha 3ampoc TuMuTa. Ecin He gamu, monpocute. Tam Bce T0CTaTOYHO MPOCTO: BEIBOUM
cpemHee apu(METHIECKOe YHCIIO 33 ONPEAEICHHBIN MEPHO/ MO MPUXOIY CYMM HaJTMYHBIX JICHET U
MOJy4aeM TEKYIIYIO BEIMYMHY JIUMUTA. Y HOBOM OpraHru3alyy TaKOW CTATUCTUKU HET, HO3TOMY
CTaBUTCS IUTAHUpyeMas BeTMUMHA. MaleHbKYIO IPOCUTh HE CTOUT, IPUACTCS €3UTh B OAHK CIMIIKOM
yacTo. [Ipu 3asBIeHUM TUMHUTA OCTATKA KacChl Bbl OJTHOBPEMEHHO MOJKETE 3asBUTh U TPAaTy BBIPYUKHU Ha
LETU OpeanpusITis. JIMMUT, yCTaHOBIEHHBI HOBOMY IIPEANPUATHUIO, IEPECMATPUBACTCA YEPE3 IIEPBLIC
Tpu MecsLa paboThl, ajee yCTaHaBIMBAETCs Ha KaneHaapHbld rof. [1o Bamemy keTaHUI0 MOXKET OBITh
MIEPECMOTPEH PaHbIIIE.

OTHecHuTeCh K IMMUTY OCTaTKa Kacchl cepbe3Ho. [Ipu nmpeBwimennn JumuTa Bac omrpadyot. Ecnu
Ha KOHEIl JHSA B KacCe OCTaeTcs JeHeT OO0JbIIe, YeM MTO3BOJIET JINMUT, a CIaTh He yCIeBaeTe, TO
HE00XOIMMO BBIJIATh JIEHBTU TIOJ] OTYET, YTPOM BO3BpaTuTh. OopMisaTs mydie Ha ceOs1, OyxranTepa,
kaccupa. JIeHbr MOXKHO J1axe U He 3a0upatb. [ TaBHOE, 4TOOBI 10 TOKYMEHTaM He OBLIO MPEBBIIIEHIS.
Crapaiitech mo1o0HOTO HE IOMYCKAaTh, MEHBIIIE ITyTAHUIIBI.

[MogBoaMM UTOT: AEHBI'Y NPUILTH — OPOPMIISIEM MPUXOAHBINA KACCOBBIN OpAep, JCHBI'H YILTH —
odopmItsieM pacXOoIHBII KaccoBbIit opep. [Ipudem ecnin orn pumu U3 6aHKA MO YEKOBOW KHUKKE H
TYT K€ YIITH Ha 3apIUIaTy Wi OBLIN BBIAAHKI TO0TIYETHBIM JINLIAM, TO BCE PAaBHO 0OpMIIsieM
IIPUXOJHBIA U PACXOAHBIN OpAepa.

Crhaya HaIMYHBIX JIeHET B 0aHK OCYILECTBISIETCS 10 CriequaibHOMY O1aHky «OObsiBIeHHE Ha
B3HOC HAJIMYHBIMID». Er0 MOYKHO 3aITOJIHUTH KaK BPYYHYIO, TaK M HAa KOMITbIoTepe. B HeKOTOphIX OaHKax
TaKoU OJIAHK 3aITOJIHSIOT OIEPAITMOHHUCTHI (COTPYIHUKN OaHKa, paboTaroIIie ¢ BallliM PacueTHEIM
cueToM). JleHbru K caaue He0OX0AUMO MOATOTOBHUTE, PA3JIOKUTh 10 HOMHUHAIAM U OMHAKOBOM
CTOpOHOI BBepX. HepasnokeHHbIE IEHbI'H MOTYT HE TPUHSATH JTUOO B3ATh C Bac MPOLEHT 3a IIepecyeT
KYTIIOD.

BHumaTenbsHO nepecyuThIBaiiTe JEHBIY MPY OATOTOBKE K caade. [lauky obsazamensho
noanumute. S HaOmroman ciayvan, Korjaa caBaiy He Te CyMMBL. [10 HHCTpYKIIUN KacCHp HE MOXKET
BEPHYTH TOJTYYCHHBIE IIPH cJ[ade JCHBI'H. XOPOIIOo, €CIIN CIali MEHBIIE, a eCIi 0oIbIe?

A Tenepb 0 caMOM JJIsl MEHsI BOJTHYIOIIEM — 3allOJTHEHUH YeKOBON KHUKKH.

[ Hayana GaHKOBCKAsi HHCTPYKLUS 110 3aII0JIHEHHIO YeKOB. IHCTPYKIUS 1aHa B TOYHOCTH 110
opuruHaiy. Eciiu 4To-TO HEMOHITHO, 3TO COUMHSI HE 1.

IIpaBuiia 3amoHEHUs YEKOB.

1. JleHeKHBIE YeKH JOJKHBI OBITH 3aII0IHEHBI B O/IWH MPHEM OT PYKH C COXpaHEHHEM BCEX
PEKBU3UTOB OJaHKa, aKKypaTHO, 0€3 UCIIpaBIeHUH U IOMapOK, PYUKOil ¢ MacTO! MM YepHUJIaMH
YepHOTO0, CHHETO WJIHN (PHOJIETOBOTO I[BETA.

2. JleHexHbIE YEKH JeMCTBUTENBHBI B TedeHne 10 1Hei ¢ MOMEHTa BBINKMCKH, HE CUUTAS JHS
BBIMTUCKH.

3. Cymma nmdpamu JOKHA HAUMHATHCS ¢ Hadana CTPOKH, Oe3 pa3/iesuTeNeil B BU/E TOUEK HITH
npo0eoB, ocTasIieecs CBOOOTHOE MECTO TIOCIIE CYMMBI IM(PaMU MPOYESPKUBACTCS IBYMSI JINHHUSIMU, B
PEKBU3HTE «KOIMEEK» MPOUYEPKH HE JOMYCKAIOTCS.

4. B pexBusnte «gara» ancna 1o 10 ykaszpiBatorcs ¢ HyneM (Harmpumep «03»), MecsI] yKa3bIBaeTcs
CIIOBaMH («HIOHS»), Tox — Iudpamu («2004»).

5. @aMumnus, IMs ¥ OTYECTBO MOJTydaTelIs JEHEKHBIX CPEACTB YKa3bIBAIOTCS B JATEILHOM Majieke
C Havaja CTPOKH, C 3arjiaBHOH OykBbI. [Ipouepku B CBOOOJHOM MeECTe HE JOMYCKAIOTCS.

6. CyMMa TIpOITMCHIO 3aMOTHAETCS B UMEHUTEIFHOM MaIeXe, TOJDKHA HAaUMHATHCS ¢ Hadaja
CTPOKH, C YETKO BBIPR)KEHHOW 3arIaBHOI OyKBBI, HE BBIXOJHUTD 32 PAMKH PEKBHU3HUTA «CyMMa MPOMHUCHION,
MEX[y CIIOBaMH He JI0ITycKaeTcs Oombinoe paccrosiaue. CroBa «py0iein» 1 «KOmeek» J0JIKHEI
YKa3bIBaThCS ITOJTHOCTHIO BCJIE] 38 CyMMOH IPOIUCHIO 0€3 OCTaBIICHUSI CBOOOIHOTO MECTa; KOIICHKH B



CyMMe IPOTHCHIO YKasbiBaroTcs udpamu. CBOOOAHOE MECTO MOCIIE CYMMBI TIPOITUCHIO TPOYEPKUBACTCSI
IBYMS TUHUSIMH, KOTOPBIE HE JOJKHBI ITEPeUepKUBATh OYKBBI BEPXHEH CTPOKH.

7. Ecinu pexBuzuthl « @M O nosryyatens ACHEKHbBIX cpeacTBy» U «CyMMa NpONUCHIO» HE
MOMEIIAIOTCSI HA OHOM CTPOKE, MX 3aI0JIHEHHE CIIeyeT IPOU3BOANTH, HE OCTaBIIsisi CBOOOTHOrO MECTa B
KOHIIE CTPOKH, 0e3 coOMIoAeH s TpaBUII MiepeHoca (3HaK MepeHoca TakKe He mpocTasisiercs). Bee
HAJINCH JOJDKHBI HAXOAWUTHCS B TpeesiaX CHHETO IOJIS.

8. Iloanucu nuil, MMEIOIIKX MIPaBoO NMEPBOI M BTOPOH MOAIMCH, TOJKHBI COOTBETCTBOBATH X
3asiBIICHHBIM 00pa3ilaM B KapTOUKe ¢ 00pa3aMu MMOANUCEH 1 OTTUCKA NIEYaTH U HE BBIXOUTH 32 PAMKHU
TOJIS «ITOJIITUCH.

[IpumeneHue aHAIOTOB COOCTBEHHOPYYHOU moanucH ((paxcumusie) He JOIMyCKaeTCsl.

9. Iledats cTaBUTCA Ha CIIEIIHAIBHO OTBEIEHHOM MECTE «MECTO IeYaTH YeKOJaTels », OTTUCK
MeYaTu JOJDKEH ObITh YETKHM, COOTBETCTBOBATH 3asBJICHHBIM KapTOYKaM C 00pa3liaMu MOANHUCEH U
OTTHCKA TIeYaTH U HE 3aXO/UTh Ha PyTHe PEKBU3UTHI ACHEKHOTO YeKa.

10. Cymma 1iudpamu Ha 000pOTHOHN CTOPOHE JICHEIKHOTO YeKa 3alOIHICTCS C Hayayia rpadusl,
PYOIH OTHENAIOTCS OT KOIeeK 3HakoM THpe. CBOOOIHOE MECTO MOCIIE KOMEeeK POYCPKUBACTCS IBYMS
JTUHUSIMH.

11. Ha 000pOTHOM CTOpOHE YeKa TMOITUCH JIUII, UMEIONTUX IPaBO IePBOM U BTOPOI TOIIUCH, HE
JIOJDKHBI 3aXO0JIUTh HA JPYTUe PeKBU3UTHI YeKa.

12. Tloanuck nomyvatens ASHEKHBIX CPEJICTB CTABUTCS cpasy mocie (pas3bl «YKa3aHHYIO B
HACTOSAIIEM YeKE CYMMY MOIyUHID).

13. JIokymMeHTOM, YAOCTOBEPSAIONUINM JTUIHOCTD MOTy4daTessi CPEACTB M0 IEHE)KHOMY YeKY, IS
rpaxaan PO sBisercs macnopt rpaxkaanuna Poccuiickoit @enepanuu (macnopra craporo oopasua c 01
ssaBapst 2004 r. HeeHCTBUTEIHHBI).

JIns vHOCTpaHHBIX TPaXKJIaH — JOKYMEHT, YIOCTOBEPSIIOMINN IPaBO HHOCTPAHHOTO TpakIaHUHA
Ha MOCTOsTHHOE TiposkuBanue B Poccuiickoi depepannu B COOTBETCTBHH C (pefiepabHBIM 3aKOHOM,
PETYIUPYIOIINM IPaBOBOE TIOJI0XKEHHE WHOCTPAHHBIX TpakaaH B Poccuiickoit deneparny.

OO0pas3er 3amoTHEHM BBl HalIeTe B MIPIJIOKEHUH 9, HO JTydIlle B3sTh €ro B BameM Oanke. [Ipurom,
YTO YEeKH OJIMHAKOBBIC U 3ATIOJIHSIIOTCS 10 OJHUM MPAaBHJIaM, BO3MOXKHbBI HE3HAYUTEIbHBIC PA3TUYKSL.

[IpounTtanu? A Teneps NepeBoJ Ha PYCCKUN, KOMMEHTAPUHU U JINYHBIC IIEPSIKUBAHUSL.

3anoHeHNEe YeKOBOW KHIDKKHM OBLTO JJII MEHS OJTHAM W3 HarboJiee HeTIOOUMBIX U TPYIHBIX
3aHATUHN. 3aNOJTHATH € HE0OX0IMMO aKKypPaTHO, XOPOIIO MUIIYIIEH pydKOi, He TOPOIISCh, B OJUH
npueM. Eciu pydka MaXkeT, 4ek MOTYT COBEPIIICHHO CIIOKOWHO HE MPHUHATH, IIPUHSIB Ma30K 3a
vcnpapieHus. BRIXOAUTH 3a IO HEIb3s, TIeYaTh HEOOXOIUMO CTaBUTh aKKYPaTHO, TTOIMCHIBATD
pa3bopurBO U HE TIepenyTaTh, I/I€ OJIHO, a TJe ABa MOJ4YepKuBaHus. Pyku y MeHs npoxaiy, s moTed,
myTacs, omubancs. Takoil MHCTPYKIMH B HallleM OaHKe HaM He JaBajid, ¥ YeKH 5 TIePETUCHIBAI MO
HECKOIbKO pa3. [IpaBna, Hanuune HHCTPYKIIMU BCE PABHO ITOMOTAET MaJIo.

Camoe riiaBHOe — He 00iTeCh UCTIOPTUTH YeK. Eciu momymieHa ommoKa Wik 4eK He TPHHSLIIH,
MPUHSB TOUKY 3a 3aISTYIO B HEMOJIOKEHHOM MECTE, TO MOAKICHBAETE YeK OOPaTHO B YEKOBYIO KHUKKY
(ecnu ycrienu oTpesarTh), IepeuepKUBaeTe €ro, NuieTe «AHHYJIMPOBAaH» U CIIOKOWHO BBIIHCHIBAETE
cnenyrouuil. IMeHHO 3TOro MHE cpa3y HUKTO He cka3ai. [loaToMy, KOrja st MCIOPTUI CBOW MEPBBIM Uek
(3TO OBLT TPETHUH O CUETY BHITTUCHLIBAEMBIN Y€K), Y MEHS OBLIO OIIYIIEHUE MAYIIETO Ha Ka3Hb.
OxkaszaJoch, 4TO BCE HE TaK CTPAIIHO, 3a MOJOOHbIE OIMOKH HE CaKalOT U HE HaKa3bIBaIOT. Tak 4To He
0oliTech, MUIINATE CMEJIO.

Cpasy 3amonHsiiTe Kopenok yeka. OH ocTaeTcs B YeKOBOH KHIKKE. 3arlOTHAETCS C IBYX CTOPOH.
C nu1eBoil CTOPOHBI BHOCATCS TaHHBIE MTOTydaTess 4eKa, C 00paTHOW — JaHHBIE IO MIPHU-XOA0BAHUIO
CYMMBI B Kaccy NpeATPUITHSL.

Hcnonp30BaHHYIO YEKOBYIO KHUKKY XPaHHUTE 10 MOJIOKEHHOTO cpoka. Cpok XpaHEHHs YTOYHHUTE B
Oanke. [Ipu 3aKpBITHH PaCUETHOTO CUYETa, €CIIM €CTh HEUCIIONb30BaHHbIC YeKH, YeKOBast KHUKKA CIaeTCs
B 0aHK. Hencrnonb30BaHHBIMU CUMTAIOTCS YEKH TOJBKO C 3aHUCsIMH OaHKa, 0e3 JI00BIX BallliX MOMapoK.

8. OPTAHU3ALUA PABOTbI BYXIAINITEPUWN. NOOABOP
NMEPCOHAJIA BYXTAJNITEPUM

Heckompko pexoMeHmanuii mo opranu3aiii padoTel OyXraaTepuu.

1. He mokymaiite My IbTHMEIUITHBIE KOMITBIOTEPHI TIOocenHel moaenu. [Iprnobperaiite MammHbI ¢
HEeOOJIBIIINM 3aI1acoM B pacueTe Ha Tpedyemoe mporpaMMHoe obecrieueHue. He ciymaiite 10BoioB, 4TO
HEO0XOIUMBI KOMIIBIOTEPHI HOBOTO IIOKOJIEHHUS, YTO 0€3 KOJIOHOK paboTaeTcsa Hed(h(HEeKTUBHO. DTO BCe
epyHaa. Jla ¥ B THIIMHE OMIMOOK MEHBIIIE.



2. Bce otueTs! u 6anaHChl OTIIpaBIIAlTe 1Mo o4Te. He Hy)KHO TepsTh BpeMs U €31UTh B
TOCyJIlapCTBEHHBIE OPTaHU3AINHY, YTOOBI TMYHO CIATh OTYETH B KAHIENAPHIO. VICKITIOYeHne COCTaBISIIOT
ot4eTsl B DOHI COMANBHOTO CTPaxoBaHUs U TOA0BOM oTueT B [leHcnonnsbiit Gona. OHu uayT C
JIUCKETOH.

3. Ecnu y OyxranTepoB XBaTaeT BpeMEHH, YTOOBI IIONUTH Yasi ¢ yTpa, Io0oITaTh B 00el, CIOKOHHO
coOpaThCs ¢ pabOTHI BEYEPOM, TO UX CITHUIITKOM MHOTO Ha OTHEN (TIOAXOIUT M1 BCEX OTACIIOB).

4. He nogxmrouaiite Oyxranteputo k Matepuety. [locTosHHO OH MM He HykeH. Boobme MuTepHer
KeJaTeIbHO OTPaHUYUTh ISl BCel opraHuzaunu. OnpeaenuTe Kpyr JIWL, KOTOPHIM OH HY>KEH
HEMPEPBIBHO, JUIS OCTAJIBHBIX ITOCTABBTE OJTHY MAIIMHY, KoTopas uMeeT Boixo] B CeTb. KoMy Hazno, TOT
nojomen, mopadotan, ymesn. Ha mepBoe BpeMsi MOXKET 0Ka3aThCs JOCTATOYHO, TOTOM ITOAKITIOUYNTE BCEX.
He cnymaiite 10B0/IOB, 4TO MPOJBUHYTHIE OpPraHU3allii 00ECIIEYHBAIOT BCEM COTPYJHUKAM BBIXO]I B
WuTepHeT, uTo 6€3 HEero pa3BUTHE HEBO3MOXKHO U YTO IMEHHO €r0 OTCYTCTBUE HE MO3BOJISET OTACTY
(opranmzanuu, COTpYIHHUKY U TIp.) pa3BUBATHCS M HITH BIIEpE] CEMUMIIIBHBIMU IIaramMu. Eciu xodeTcs,
OOBSICHSINTE, YTO Ballla OpraHU3allisl caMasi IPOJBUHYTAs, YTO celyac Tak JeJaroT ICHCTBUTEIBLHO
nepeoBbie opranusanui. Ho mydine Hudero Hukomy He o0bscHsTh. [Ipuka3anu, u Bce. Ha 00bscHeHus
MOCTIEAYIOT KOHTPAOBOIBI, MOTYT YOEAHTH, a 3TO JUIIHee. MOXXHO JIeHCTBOBATH 1O T1. 5.

5. TpebyiiTe mICchbMEHHOTO 0OOCHOBAHMUS TEX WM MHBIX 3arpocoB. Hampumep, MHTEpHETA, HOBBIX,
OoJiee MPOU3BOIUTEIHHBIX KOMITBIOTEPOB, COTPYAHHUKOB U T. I1. [Tocne n3yueHus mMucbMEHHOTo 3ampoca
BCErJa CIpalinBaiiTe, 4TO IPOU30MIET, €CIIM BbI BBIMIOJIHUTE TOCTaBIeHHOE ycinoBre? UTo mpousoiner,
eciu He BemonHUTe? Kakyro Beiroy ato gact? Kak Oyaer KoMIeHCHpOBaHa MOTEPs IEHeT, €CITU
3asiBJIEHHAs BbIrojia He Oynaer gocturuyra? Kto sto omnarut? ITycTh Balil TF0OUMBIH BOIIPOC OyaeT: «A
3aueM?» YUTUTe, eClI OpraHn3alns MaJICHbKasl U OOIIEHUE TOCTATOYHO OJIM3KOE, TO MOTYT ITOMBITATHCS
00BsACHHUTB Bce YCcTHO. He ciymaiite. Cpa3y mpuydaiiTe K MUCEMEHHOMY OOIIEHUIO. 3aIICKy y)KE MOYKHO
Oynet obcyxnars. He Ooiitech ocyxaeHus. Ber — aupexrop. Xopommm 1iist BCex yke He ObITh, a
HYXHasl Tpaauius nosieutcs. [loroM yxke HUKTO He OyzeT 3a1aBaTh JUITHUX Bonpocos. Cpasy OyayT
00 MHCaTh, TNOO MOIYYaTh BEITOBOPHL. Y UUTBIBANUTE, YTO BOTIPOC O KOMITEHCAIIMH HEYAaYHOTO
SKCIIEPUMEHTA HEe JOJDKEH HEPBUPOBATh BAIIIEr0 COTPYAHUKA. B MPOTHBHOM citydae 3aryouTte Ha KOPHIO
JKCJIaHUC YJIIYUIINUTDb YTO-TO B OpraHU3aluu.

[Ton6op raaBHOrO OyXrantepa, Kak 1 J000T0 BEAYIIEro BHICOKOOIUIAYMBAEMOr0 CIICIHAIIICTA,
Bceraa mpodiieMa 1 MOBBIMIEHHBIA pUCK. [103TOMy, eciu Bl 3HaeTe, uTo 00beM paboThl Ha 0003puMOe
BpeMsI HeOOJIBIIIOH, €CTh CMBICI HE OpaTh cpa3y TIIaBHOTO OyXrairepa Wil OyxraiaTepa Ha MOJTHBIA
pabouwnii eHs. MHade oH cTaHeT MoIy4yaTh 3apIuiaTy 3a HeOobIIoi 00beM paboTHI U PACXOIAXKUBATD
CBOHMM 0€3/eTTbeM JIPYTHX COTPYIHUKOB.

Kak onpenenuts 066eM paboT B Oyxranrepuu Mmpu 0TCyTCTBHH onbITa? Heo0xoammo ¢ kem-
HUOYIb TIOTOBOPHTH, IOCOBETOBATHCS CO 3HAIOLIMM CIeUATUCTOM. Eciy BBl OouTech, uTo Bamy OH3HecC-
UICI0 YKPaayT, TO MOnpoOyiiTe 00BICHATH CBOM MTPOOJIEMBI, HE BIaBasiCh B On3Hec-uaero. s atoro
3apaHee CIUTAHUPYITe pa3roBop — Kak BEI OyJieTe OTBEYaTh Ha KOHKPETHBIE BOIIPOCH O XapaKTepe
JCATCIBHOCTH, HCOGXOIII/IMOM KOJIMYECTBEC COTPYAHUKOB. y‘ITI/ITC, YEM OIIBITHEC YCJIIOBCK, TEM
KOHKPETHEEC €0 BOIIPOCHI. He CKpI)IBaI\/'ITe OCHOBHOTI'O BUJa ACATCIILHOCTHU — OIITOBAasd TOProBJid,
PO3HHUYHAS TOPTOBIIA, peKIIaMHBIN OM3HEC, oNurpaduIecKas IeATebHOCTh, TPOU3BOICTBO XUMHUIECKAX
peaxkTHBOB u Ap. B mo00if oTpaciu ecTh qeTanm, KOTOpbIe BBl MOJKETE HE yTOUHATh. IMEHHO OHU MOTYT
ObITh Baieli OusHec-uneeit. [lpu moaroToBke pasroBopa mpoie BCEro OTTONKHYThCS OT OU3HEC-TIIaHa.
Korzaa Gyznere rotoBsl k Oecefie, )KeaaTeIbHO MPOKOHCYIBTUPOBATHCS HE TOJIBKO C OyXTraaTepoM, HO U C
KeM-HHOYIb W3 YCIIENTHBIX OM3HECMEHOB, pYKOBOAUTENCH Ou3Heca. KpoMe MaTepranbHBIX JOCTHKEHUN
Y HUX €CThb OIIBIT — TO, YTO IIOJy4Yacllib JIMIIb CO BPEMCHEM U omnOKkamMu. Y Cexu Toxe XOpo1Iur, HO OHU
MPUHOCST PAJIOCTh U IOMHSTCS XYKe, OIIHMOKH 00JIe3HEHHBI 1 1ToToMYy dddekTuBHee. Ho xenarenbHb
NEHCTBUTENBHO YCIEIIHbIe OM3HECMEHEI. Te, KTO, TOTepsB OJINH, 1B, TPH (IOCTATOYHO) OM3HECa,
YIPaBIsieT XOPOLINM YCTOHYMBBIM e€70M. TONKOBEII UenoBek (a Jydie ABa-TpH) HOMOXKET BaM MOHSITh
o0BeM paboT uist Oyxranrepa. [la u Bai o0beM pador roxe. Ecte, paBaa, mpodiiema. MHOTIA TUpEKIHst
CMYTHO TIPENICTABIISET AEUCTBUTEIBHBI 00BeM OyXTranTepckoil paboThl. Y TUPEKTOpa B TaMSITH
OTKJIAJBIBAETCS KOJMYECTBO MOAMUCAHHBIX UM JTIOKYMEHTOB. A OHU MPEJCTABIISIOT COOOH 3aBepIIeHNE
00pabOTKHN JOKYMEHTALNH - BEpUIMHY 10pbl Oymar. I1o coOcTBEHHOMY ONBITY 3HAI0, YTO y Oyxrairepa
OYEeHb MHOTO BPEMEHH YXOIUT Ha MIEPCOHAJI, pacyeT 3apIuiaThl — JEJ0 CIOKHOE.

[Touemy xe st peKOMEHIYIO NCKaTh KOHCYIIBTAI[MHN HE TOJIBKO ¥ OyxrantepoB? Bo-mepBoIx,
MMOTYMHEHHBIA BCET/Ia paccCMaTpUBaeT paboTy ¢ TO3UIINHU «CKa3aTh OOJIbINE, c/lenaTh MeHbIey. Jlaxe u3
CaMbIX JIy4IIUX NOOYKJEHUH BaM BCE PaBHO MOTYT BHIJATh HEBEPHYIO HH(OpMALHUIO IO 00beMy padoT.
Bo-BTOpBIX, €Cii TaKOTO CIEIMATUCTa OTPAHUYUTD B pecypcax (JaTh MEHBIIIE TIepcoHala, BDEMEHH ), TO



MOJKET OKa3aThCs, YTO OH BCE PaBHO CIIPABISAETCS, XOTS TOBOPHII, UTO 3TO HEBO3MOXKHO. A OrpaHUYEHUS
HaK/IaJbIBa€T UMEHHO PYKOBOJCTBO.

Kpome Bcero npodero, He00X0AUMO IOHUMATh, YTO Ja)K€ MaJIECHbKAasi OpraHu3alsl UMEeT
OCHOBHBIE TIP0OIeMBI OONBIIOTO MpeanpusTus. [103ToMy BaM B T1000M CiTydae HY)KEH TJIaBHBIN
OyxranTep, KOTOpHIH 3HaeT U ymeeT Bce. [[pocTo MacmTadbl IesTeIbHOCTH Apyrue, 00beM padoT Ipyrou.
Co0TBETCTBEHHO IIPOOJIEM U 3aTPaYMBAEMOT0 BPEMEHH MEHbIIIE. J[OMOIHUTEIBHOrO IEPCOHANIA He
HY>KHO, ¥ YPOBEHB 3apIUIaTHl MOXKET OBITh HIDKE, €M B OONBIION OpraHn3anvu. Benp ¢ MeHbIIUMEI
o0beMaMu pabOT CIIPABIATHCS JIerye, OIKMOOK 1 Iepeliesiok MeHbIe. Ho cnennanuct Bce paBHO Hy>KeH
OILITHBIN U 3HAOIUH.

[Tpu BeneHnn ynpoiieHHo# cucteMsl Hanoroobnoxenus (YCH) o0bem Oyxrantepckoi paboTh
MeHbie. CTOUT Takasi ycliyra JIelieBie, YeM BEeJCHHE KIIACCHYECKOTO OyXTalTepCKOTO yJeTa.

Ecnu nmonsaTHO, 4TO A7 0HOTO OyXranrepa, TeM OoJiee INIaBHOT0, KAKOe-TO BpeMs OyIeT Mano
paboThI, TO pACCMOTPHUTE BO3MOKHOCTH B3SITh OyXrajrepa [0 COBMECTUTENLCTBY MJIM BCTaTh Ha
00CITyXMBaHUE B CIICMANM3MPOBAaHHOM opranu3anuu. Eciiu Bee ske Oepere Oyxrantepa npu HE O4eHb
OoJbIOM 00BEME PabOT, TO HA30BUTE €ro MPOCTO OyXranTepoM WM CTapIIuM OyxranrepoMm. MeHblie
Oyzet npobnem ¢ amOunysamu. I1oBbICHTE COTpYAHUKA B TOJDKHOCTH HUKOTAA He 1031HO. IIpu aToM
IJIaBHBIM OyXTaJITEpOM COBEPILIEHHO CIIOKOMHO MOKETE YHCIUTHCS Bbl, B TOM YHCIIE U IIPH COBMEIIECHUH
¢ QyHKUMSAMU reHepaabHOro TUpekTopa. st 5Toro HeoOX0AUMO M3AaTh COOTBETCTBYIOIINN TIPUKA3.

[Tpu noucke OyxranTepa, ECTECTBEHHO, IOMHTEPECYHTECH CIIepBa y 3HAKOMBIX. JKenaTespHo,
9TOOBI 3T 3HAKOMEIE MpEACTABIIAIN HeﬁCTBHTeHBHBIﬁ YPOBE€Hb KBaJH/I(i)I/IKaHI/II/I PEKOMEHAYEMOT'O
CHenHaIicTa. JTO BaXHO. YenoBeka MOTYT peKOMEHI0OBATh U3 CaMBIX JIYYIINX TO0YXKIEHUH, YTOOBI
noMous eMmy. Emy, a He Bam. [losTOMyY nonbITaiiTech BEIICHUTD U IOYEMY €TO0 PEKOMEHIYIOT BallH
3HAKOMBbIE, 1 YeM 3aHUMACTCS U 3aHUMAJICS] PEKOMEHAYEMBIH OyXranTep.

MoXHO HCKaTh 10 00BsIBIICHHUSM B TazeTe. [Ipeanoxenuii mo BeeHuio Oyxy4dera 1o
COBMECTHUTENBCTBY MpenocTaTouHo. [Ipobiiema oiHa — Kak ONpeAenuTh KBATU(QUKAILIIO COUCKATENS?
Mse nonasanucs Oyxraatepsl, KOTOpbIe CBOAMIIM U CAaBald OaJlaHChI, MYTasiCh B CUETaX OyXTaJTepCKOro
ydera. 9To BCe paBHO, 4TO OYKBHI B andaBuTe myTath. M Takoil uenoBek BaM MOXKET ITOTAacThCA.
Koneuno, ecnu Oyxrantep paboTaeT B IOKHOCTH IIIaBHOTO OyXrajTepa, PUCK Pe3KO CHUXKAETCS.
OcobeHHO TpH NIUTENBFHOM CTake paboThI Ha 3TOW AOKHOCTH. JKenaTenbHO BBIOUPATh TAKOTO.
CrpammBaiiTe Ha MpOCMOTP TPYAOBYIO KHIDKKY. Ha c10BO BepuTh He 00s3arensHo. He crecHslTech 1 He
6oiiTech aToro. Emre BapuaHT — 3TO ciocoOHasi MOJIOEXb, KOTOPOIl HY>KEH OIIBIT, 3aICh B TPYAOBON
KHW)KKE U KOTOpas padoTaeT 3a ropa3fo MEHbIINE JeHbIH, 4YeM Oyxranrtep ¢ OOJbIIUM cTakeM. Takux
MOJIOJBIX A2 PAHHUX HE0OXO0ANMO 3K3aMEHOBATh M KOHTPOJIUPOBATh, HO MOKHO MOJYYHUTh XOPOLIETO,
CHOCOOHOTO M MEPCIEeKTUBHOTO crieruanucTa. [Ipu mpueme Ha paboTy MOJIOI0TO COTPYTHUKA
TUTAHUPYHTE YBETUUEHHE 3apIlIaThl IO MEPE POCTa €ro KBATHM(QHUKALIH.

AJbTEepHATHBOI INIABHOMY OyXranTepy B IUTAaTe NPEeANPUATHS SBISIFOTCS LEHTPhI OyXTraaTepcKoro
00CITyXMBaHUS, ayJUTOPCKUE U KOHCANTUHIOBbIe KOMITaHUH. OTKpBIBaeTe CIPABOYHUK WIIM TA3€Ty B
pasnene «byxrantepckue yciayru» U HaYMHAETE 3BOHUTH. LIeHBI MEHSAIOTCS B 3aBUCUMOCTH OT 00beMa
pabot u aMOULUl JaHHBIX LeHTPOB. Ho 00BIYHO 3TO BCce paBHO B MOJITOpa-ABa pas3a ACLICBIE, YeM
coJiep>kaHue COOCTBEHHOTo nepcoHana. OTpuuaTenbHON YepTol TAKOTro 00CIyKUBaHUS SBJIAETCS TO, YTO
Baleil opraHu3alueil 3aHIMAar0TCs TOIBKO B OTUETHBIN repro. Kak B moroBopke: «OT ceccuu 10
CecCUM KHUBYT CTYICHTHI Becenoy». To jxe oTHocHuTcs u K OyxranrepaM. OT oT4eTa O oT4eTa OyXraiTepsl
TOKE KUBYT OTHOCHTEJILHO CHIOKOMHO. Ciie0BaTeNbHO, 1 Ieia Balllell opranu3auy O0oblie OyIyT
BOJIHOBATh CTOPOHHUX CHEUHUAJIUCTOB B IIEPUOJ] ITOATOTOBKHU K OTYETaAM, pacucTa 3apa60TH0171 IJ1aThI U
YIIaThl HAJIOTOB. (@)1187(0):471 IIpY TaKOM IMOAXO0AC KOHECYHO, BO3MOXKHBI. Ho taxxe ux MOXeT JO0IYCTUTH U
BaIll taTHbIA Oyxrantep. [Ipu paboTe ¢ 006cTyKMBAIOIIMMU OpPraHU3aLIsIMUA XOPOILLIO ACPKaTh B IITATE
00BIYHOTO OyXranrepa HeBBHICOKON KBaIH(HUKAINH, KOTOPHIH OyneT 00padaThiBaTh BCIO TIEPBUYHYIO
JOKYMEHTAIIMIO, a CBeJIeHHe OaaHca MopyIuTsb pupmMe.

Ecnu rnaBHbIi Oyxrantep OyJaeT NPUXOASIIUM (COBMECTUTEIIB) JINOO 3TO OyIeT 00CITyKHUBatOIIas
OpraHu3anys, 3apaHee pelnuTe ¢ HIMHU BOIPOC O KOHCYIbTALUX, BOSHUKAIOIINX Y BAaC B TEKYIIEH
pabote. [IpocTsie BOmpockl MOXKHO 33/1aBaTh 10 TesehoHy. Y3HaHTe, KOMY MOXHO 3BOHHUTH, B KaKOe
Bpemst. JKenatensHO B pabouee, KOTJa akTyaneH Bolpoc. Bompock! OymyT camble HEOKHJaHHBIE.
[Ipenyragate ux TpyaHo. Jlydiie oTnpaBisTh BOIPOCH 1O (akcy, NOIydaTh OTBETH TAKKE 1O QaKcy B
MUCbMEHHOM BHJ€E. MOXXHO IT0JIb30BAThCS AIEKTPOHHOM [TOYTOM, HO TOra y Bac He OyZAeT MalKu C
MePenrcKoil. XOpOoImnM MOACIIOPhEM OYXTaNTepy CIYKUT CIPAaBOYHO-IIPABOBAs KOMIIBIOTEpHAs CHCTEMA
(CIIC), Takas xak «Koncynbsrant Ilmocy, «apant», «Kogekcy». XKenarensHo npuodpectu. MHOTO
nHopmarnu ectb B IHTepHeTe. bojee moapo6HO o mporpammax cMoTpure B paszene «Boidbop



MPOTPaMMHOTO 00ECTICUCHHST».

PanyeT TO, 9TO OCHOBHBIE BOTIPOCHI OOBIYHO BOSHUKAIOT HAa HAYAITHHOM 3TaIe IeATEIbHOCTH
opraHuzanuu. Mecs, 1Ba, MakcuMyM Tpu. [IoToM Bce BXOAWT B KoJelo. byxranrepus BooOIie Bellb
BecbMa (hopmanu3oBaHHas. M300peTats Tam HUYero He mpuxoautcs. Heo6xoauMo mpocTo 3HaTh, Kak
YTO JAeaeTcs.

[Ipuxonsamumii Oyxrantep (COBMECTHTENH) FIIM 00CTYKUBAIOIIIAs OpTaHU3aIUs 00s3aTEIIEHO
JOJDKHBI CIaBaTh BaM KPOME TOTOBBIX JOKYMEHTOB (0ajaHCcOB, BEIOMOCTEH Ha 3apIuiaTy) eile u
000pOTHBIE BEAOMOCTH IO cUeTaM OyXraiaTepckoro ydeta. Eciu riaBHBIN OyXrajitep B IITAaTe, OH TOXKE
JoipKeH ux Bectd. OHu OyayT HEOOXOAMMEI B cllydae CMEHbI Oyxrantepa. JlaHHble BEIOMOCTH SIBIISIOTCS
OCHOBOI JJIs cocTaBjieHus Oananca. Ha ocHoBaHMM MX HOBBIH OyxranTep ObIcTpee pa3depercs, OTKyaa
Kakue [(PbI BOSHUKIA B TOM WIH UHOM JIoKyMeHTe. O0 3TOM TpeOOBaHUM CKKUTE 3apaHee. XpaHsT UxX
HE BCe.

Ecnu ciycTst nBa-Tpu Mecsia Bamia OyxXranTepus BCe elle HaXOTUTCS B CTaIUY CTAHOBJICHUS —
HEOOXOUMO MPOBECTH aHAJIH3 e esTeIbHOCTH. Kak 1 mo0oi Apyroii aHamu3, Ty4ile BCEro
MPOU3BOJUTH €r0 MUCbMEHHO. BaM HE0OX0AMMO MOHSTH, MEHSETCSI JIM XapaKTep 3aj]ad, CTOSIINX Mepes
Oyxrantepuei, OSBISIOTCS JIM HOBBIE 33/1a4H WM MPOUCXOANT MPOCTOE YBEIMUEHHE 00bEMOB MPEKHUX
pabor.

[epen Oyxrantepueli KaXIbpli MECsI] MOTYT IOSBIATHCS HOBBIE ITpobieMbl. Hampumep, BBO B
SKCIUTyaTalrIO KACCOBOTO aNmapaTa, NOsSBICHNUE BHEIIHEAKOHOMUYECKON AESTENLHOCTH, TOSIBIICHUE
JTUTICH3UPOBAHHOH EATENBHOCTH U TIp. B 3TOM ciydae OyxranTep BBIHYKIEH HEIIPEPHIBHO T00aBISATH
HOBBIE cXeMbl pa0oThl. [louepkuBaro, cxemsvt pabomul. ITO MO-TPEKHEMY THUIIOBEIC onepanui. Beeas u
OCBOMB UX OJIMH Pa3, Aajee Oyxrajirep Bce JenaeT no-HakaraHHOH. O0beM padoT, KOHEUHO, BO3pacTaeT.
Byxranrepuro MOXXeT TUXOpaaUTh OT 3TOTO. B moboM cirydae, B 0003puMOM OyAyIIeM CTaHOBIICHHE
OyXTanTepcKoro y4era B OpraHU3aliy BCE PABHO JOJDKHO 3aKOHUYHTHCS, U OyJeT BO3pacTaTh TOJIBKO
KOJINYECTBO PaOOTHI.

YdruTe, 4TO OTCYTCTBHE HOBBIX MTPOOJIEM HE 03HAYAET YMEHbBIIIEHUS 00beMa padoT. MeHbIIe
Oyxranrepun paboTaTh He MPUXOANUTCS. MHE BCTpedalics OAXO0 I, KOTAa PYKOBOJCTBO PeIIajo, 9To eCiH
BCE HAJAXXEHO, TO OyXTaiTepy JAenaTh y)Ke HeUero 1 MOKHO CHH3HTH 3apIuiaTy. DTo JAJIeKO He Bcernaa
Tak. Byxrantepus — HyAHBIH, MOHOTOHHBIH, KPONIOTIMBEIM U OOBEMHBIH TPy, TPEOYIOMNI
BHAMATEIbHOCTH ¥ CHCTEMHOCTH. XOpOIIlasi OpraHnu3alus Tpyaa — He MOBOJ ISl CHIKEHHS 3apIUIATHI.
Bot nis1 yBonbHEHUS KaKOTO-THO0 COTPYIHUKA OyXTalTepUy 1 TIOBBIIIEHHUS 3apIIJIaThl OCTABIIUMCS —
MOBOJ, 7Sl IPEMUH — TIOBO/I, a JAJIsl CHUDKEHHS 3apIijiaThl — HET.

Takke yauTBIBaliTE, YTO JaXKe €CIIM B KAKOM-TTOO0 MecsIle WM KBapTaJie opraHu3amus cpaborana
MEHBIIIe, YeM OOBIYHO (HampuMep, B sSIHBape), TO 3TO HE 3HAUUT, YTO y Oyxranrepa 3HAUUTEbHO
YMEHbIIWICS 00beM paboT. Bee paBHO ocTaroTcs 3apiuiara, BEIOMOCTH, KaCCOBasi KHATA U TIp.

Ecnu HOBBIX TTpo0OIIeM B OpraHU3aIiiy He TMOSBISETCS, a OyXrajlTep Bce PaBHO pACCKa3bIBAET O
TPYIAHOCTSIX, HE yCIIeBaeT, pabOTaeT OTMO3/IHA, BEIXOJANUT B BBIXOIHBIC, HEOOXOIUMO MTOHSTh, IOYEMY 3TO
HpOUCXOAUT. [IpUUHUH HECKOIBKO:

1) HemocTaTouHasi KBaau(UKAIKS CIICIUATTUCTA;

2) TIoxasi OpraHU30BaHHOCTh, KaK JIMYHAs, TaK M KOJUIEKTHBHAs. | TaBHBIN OyxranTep, Kak u
000N PYKOBOTUTENH OTENA, TOJKEeH OBITH B TIEPBYIO OYepeab XOPOUTHM OPTaHU3aTOPOM TPYy/a, CBOETO
Y TIOTYMHEHHBIX;

3) neficTBUTENBEHOE HECOOTBETCTBHE 00beMa paboT KOJIMUECTBY OyXrajiTepoB.

Ecnu BBl HaxoauTech Ha 0OCTYKHBAaHUH B OpPTaHU3AINH, TO TIPOOIEeMBbI OYyIyT MPUMEPHO TE XK€,
MPUYIHHBI — JTH XKeE.

EctecTBeHHO, BO3MOXKHO HaJIMUME HE OAHOM, a OTHOBPEMEHHO /IBYX M BCEX TpeX MPUYMH cpasy.
Kax ux onpenenuts u uto nenats? Hemnoxoi BapuaHT — 3TO METOJ UCKItoueHUi. Ecnu aBe u3 tpex
MPUYHH OTOPACHIBAIOTCS, TO OCTAETCS OJTHA.

[MompoOytiTe akkypaTHO, BEXKIIMBO U JOOPOXKEIATSIBLHO MoOECeI0BaTh ¢ OyXrajrepaMu, oYeMy
OHH He cTIpaBisgroTcs. [loxaneTs ux, BBIpa3uTh COUYBCTBHE TOMY, Kak MHOTO OHH paboratoT. He
nepedopIInTe, HAYHYT JKaJoBaThCsA M TpeboBaTh NMpuOaBiIeHN K 3apruiare. [locTerneHHo BBISICHUTE, B 4eM
JIeTI0: 3HAIOT WIIM HE 3HAIOT CBOIO paboty. IlyTh IIMHHEIA 1 TpeOyeT HaOMOAaTeNbHOCTH, YMEHHS
3aJaBaTh HE3aMETHO HEOOXOIMMBIE BONPOCH! U ciymaTh. C MepBOro pa3a MOXKeT He MOTYIUThCS.

Henocrarounas kBamudukamnws cnenuanicta. Bonpoc TpynHbIi. Eciii BB He SBIISIETECH
po(hecCHOHANBHBIM OyXTaaTepOM, TO TOHATH CAMOMY HEBO3MOKHO. XOPOIIIO BBECTH ayAHT KaK MEpy
KoHTposs. He 00s3aTenbHO cpa3y NpUBIEKaTh ayJUTOPCKYI0 PUPMY, MOKHO MPUTIIACUTH 3HAKOMOTO
Oyxranrepa. [IpensapureiapbHo eMy HEOOXOAUMO OOBSICHUTH MPUUMHY U YTO BBHI )KelaeTe y3HaTb. CBOETo



OyxranTepa Toxe HeOOXOUMO MOATOTOBUTH K BU3UTY IpoBepsitomero. [Ipu npaBuibHOM moxayde 1emnei
ayauTa Oyxrantepus 3Ty Mepy TOJIBKO IPHUBETCTBYET.

Ommbku HUKOMY He HyKHBL. Eciii Bamr Oyxrantep cIUIIKoM aMOUITHO3€H, TO BO3MOKHBI OOUIBI
CO CTOPOHBI cocTaBa OyxranTepuu. Takue COTpyJHUKH BaM HE HY)KHBI. MeHsiiTe.

[1noxast oprann3oBaHHOCTb. ECTECTBEHHO, OMPEAEINUTE TOXKE TPYAHO, HO MOYXKHO, TIPUYEM JIerde,
yeM HU3Kyro kBanupukanuro. Heodxonumo npocto HabmoaaTe 3a coTpyaHukoM. Kak y Hero ¢ TpynoBoi
mucruuimHON. Kak genoBek opranmu3yet cBoe pabodee mecto. Kak y Hero Bce paznoxeHo. MoeT i OH
cpasy, 06e3 mpoMeUIeHHUsI HaliTh HeoOXoauMyto OymMakky u nH(popMmanmio. [loakansIBacT a1 OH cpa3y Bce
nokyMeHTHl. EcTb 1 y Hero BooO1e cuctema B padote. JIOBOIUT JIM OH 10 KOHIIA OJHO JIEJI0, IPEXIe
4YEM B3ATHCA 3a APYTroe€. Ecmm Y HETO €CTh NOJYUHCHHBIC, IOCMOTPUTE, KaKasd AUCHUIIIMHA B OTACIIC. Kto
KOTJIa TIPUXOIUT U YXOJHUT ¢ paboThl. PactipeiesieHsl jiu 00SI3aHHOCTH IO IMOAYMHEHHBIM JTIH00 KaXk IbIi
JIeTIaeT, YTO CKaXKyT, MJIM €Ile XyXe, 9TO 3axo4eT. HeopraHn3oBaHHOCTh Ha caMoM Jiesie BuaHa. Ecau Bel
HavyHEeTe CMOTPETh Ha BCE OPraHU3alii KPUTUIECKH, TO CO BPEMEHEM HauHeTe BUIETH IIPUMEPHI
Xopoliel u Ioxoi oprauu3anuy Tpynaa cpasy. IlpaBaa, 3To uHOTIa yTOMIISET.

Bonbmioit 06beM paboTsl. [locMoTpHTe, HACKOIBKO BO3POCIO KOJIMYECTBO MIEPCOHANA B BallleH
OpTaHU3alyy 3a [IOCIETHUE TPH MECsIa, KaK BO3POC 00beM NepBUYHbIX T0KyMeHTOB. He cpaBHuBaiiTe
yBenM4eHHEe 00peMOB feHer. OHU HY)KHBI BaM, a OyXraitepy HyKHBI OyMard, T. €. IepBUIHBIC
JOKYMEHTBI. MOKHO B JIECSITh Pa3 yBEIMYUTH 00bEM NPOJaXK, a HAKIAAHBIX T00aBUTh BCEro ABe. Y
IPY3YMKOB pabOTHI MPUOABUIIOCH, @ OyXralTepus MPH TOM HUYEro He OYyBCcTBOBasIa. Eciu yBennuenue
6YMaF BECbMa CYHICCTBEHHOC, TOBAPHBIX HO3I/IHI/II7[ B HAaKJIaAHBIX MHOT'O U IIPHU 3TOM BBl YBEPCHBI B
npodeccHoHAIN3ME CBOCH OYXTalTepHu, TO OHH MOTYT IPOCTO HE YCIIeBaTh 00pabaThIBaTh JOKYMEHTHI.

Yro nmocne Bcero storo aenatb? Jlenats BeIOOp M IpUHUMATH peleHue. Ecnu y Bamero
OyxraiTepa /WM IIaBHOTO OyXrajrepa HelocTaTouHas KBalu(HUKaLuus, HO OH OBICTPO YUHTCH,
cTapaercsi, TO, BO3MOKHO, €CTh CMBICI MOJJOXKIATh KAKOE-TO BPeMsi, 0COOCHHO €CITH He MPEIBUANTCS
YBCJIIMYCHUA KOJINMYCCTBA HOBBIX 3a1a4. Ecau on ninoxoit Opranums3aTop, MOKHO IMONBITATHCA YUYUTD,
3acTaBiATh. He BepbTe, YTO XOPOIIMM OpPraHU3aToOPOM CTaTh Hesb3s. MoXkHO. 3acTaBisTh Hano. Ecian
BO3pOC 00BeM pabOTHI M OTZEN HE CHPaBIISIeTCs, TO JIMOO OMTUMHU3UPOBATH PaboTy OyXTanTepuu, Tudo
N00aBIATH JMro/ieil. ONTUMH3ALKIO B paMKax 3TOW KHUTH paccMaTpuBaTh He OyzaeM. Bompoc 6omnbioi,
WHTEPECHBIH, HO MBI Ceiiyac paccMaTpUBaeM Ha4YajIbHYIO CTaJWIO OpraHu3aluy OM3Heca, B 3TO BPEMs
OTITHMHU3AITUS OOBITHO HE TpeOyeTcs.

Tak BOT, HEOOXOANMO PEMINTH, UTO XKe JeNaTh ¢ OyxranTepueil. [Iormck HOBBIX COTPYAHHUKOB HE
JlaeT TapaHTHH, YTO BBl HA0epETe TeX, KOro Hamo. OCTaBIATh CTapbIX — OISTH NpoOieMma. ymaiite,
pemaiite camu. BeiOupaiite, uto Bam O6oJbiie noaxoauT. [logxomut He TonbKo ceifyac, HO MPEKAe BCETo
B JIOJITOCPOYHOM IUJIaHE.

Hy u, KOHEUHO, HE MOCTECHANTECH 3a/1aTh CaMOi OyXTaaTepUu BOIIPOC: «A 4TO, COOCTBEHHO,
npoucxoaut ¢ Oyxrantepuei? Ilouemy oHa 3aaep>KUBaeTCs, 3aMa3ablBacT, I0YeMy TOphl Oymar Ha
crosie?» 3amaBaiiTe BOIPOC B JI00, ’KeJIaTeNnbHO He HA X paboueM MecTe, a Ha cBoeM. [locToponHue B
9TOT MOMCHT NPHUCYTCTBOBATH HE JOJKHEI, 4 BPCMCHHU NMYCTh 6YIICT JOCTaTO4YHO, 0o0CTaHOBKa —
CTIOKOIiHAas1, ToOpoXKenaTebHas!, pacroiararomas K HCKpEHHOCTH (CO CTOPOHBI COTPYAHUKOB).
JloxxauTecs OTBETa, HE OTKJIABIBAITE €ro NoIydeHHe Ha 3aBTpa. XOPOILO, €CIH OIYIUTCsl HOpMalbHast
nuckyceus. [l aToro nocrapaiitech 3a1aTh BOIPOC KaK MOXKHO AoOpoxenarenbHee. [lepconan nomxex
CUMTAaTh, YTO BBl XOTUTE eMy ToMo4b. 1 3T0 Ha camom fene Tak. Ecnu npoGnembl B Oyxranrepckom
yuyeTe co3zana o0CIy)KMBaIoLIas OpraHu3alys, TO BCTPEThTECh C JUPEKTOPOM U 3a/1aliTe eMy Te Ke
BOIIPOCHI, HO OITATH JK€ HE B YIBTUMATHBHON M HEe B KOHPIUKTHOH hopme. IIycTs OTBETHT mpsiMO ceifdac.
OtBeTrl Bpoze: «S maM 3ajaHne Ha4aIbHHUKY OT/ENa, OH OATOTOBUT CITY>KEOHYIO 3aIlMCKY, U 3aTEM s Bac
03HAaKOMJIIO C €€ COJIEPKAHUEM) Bac yCTPOUTH HE JOJKHBI. XOTsl 03HAKOMUTLCSI BCE JK€ MHTEpecHO. Tak,
111 O01LETO pa3BUTUS. XOTh KaKUE-TO MPUYMHBI AUPEKTOP O0CIYKUBAIOIIEH OpraHU3aluy 10JKEH
Ha3BaTh cpasy. MlHaue OH He BIIaJieeT CUTyalreil BHYTPH CBOeH (DUPMBI M HE 3HAET Y3KUX MECT.

Hanocnenox. Hukto He 3acTpaxoBaH oH nieHu u mtpados. ['ocynapcTBO 4acTo TPaKTYeT 3aKOHBI
0-CBOEMY. MHOTHE 3aKOHBI HAIICAHBI TAaK, YTO B HUX €CTh BHYTPEHHHUE NPOTHUBOPEUHs. BO3MOXKHEBI
IIPOCTO OIIMOKH, MOXKHO 4TO-TO 3a0bITh. Bee ciaydaerca. He cTout cpasy yHHUTOXaTh CBOETO
Oyxrantepa. [ 1aBHOE, 4TOOBI OH MOHUMAJI, YTO OH CJIEJIAN, ¥ He MOBTOPsuT omnbok. Ho atn ommbku y
XOpOIIUX OyXTraJaTepoB peAKoCcTh. Eciu y Bac mocie caaun Kaxaoro 0ajanca ecTb mpodIeMbl, TO
OyXranaTep TOUHO HE CIPaBIAETCS.

9. OPFAHU3ALNA OOKYMEHTOOBOPOTA U BHYTPEHHEN
AHAIIUTUKUN NPEONPUATUA



OOBeMHATH TH JIBa TIpOLIecca B OJJMH pa3/iell He coBceM KoppekTHo. Ho cremai s aTo
CO3HATEJIHHO, IIOTOMY YTO 0e3 MPaBMIIPHOTO TOKYMEHTO000pOTa BHYTPEHHEH aHATUTHKON 3aHUMAThCS
HEBO3MOJKHO. A caMoil aHaJIMTHKE MOKHO ITOCBATHTD OTJIENbHOE UCCIeIoBaHne. MBI ke (Kak
HauMHAOIIe OM3HECMEHbI) KOCHEMCS €€ MOBEPXHOCTHO, PACCMOTPEB CaMO€ MPOCTOE U CaMOe
HEo0XoauMoe.

YacTHyHO BHYTPEHHSS aHAJIMTHKA TIOSBUTCS Y Bac paHbIlle, 4eM JOKyMeHT0o0opoT. Ee ocHoBa —
(mHaHCOBEINM IaH. [louTH BCe, 9TO B HETO BXOIUT, SIBIICTCS MPEeIMETOM aHanu3a. [IpoBouTh ero
00s13aTeNbHO pa3 B MecsIll. MOKHO pa3 B HEJIENO, HO 3TO JAAaCT CIIUIIKOM MHOTO (P, uc4e3HeT 3G ekt
Macmirada, JIydiie pa3 B MeCIl.

JloxkyMeHTO00O0pOT BKIIIOUAET B €051 BOSHUKHOBEHHUE IOKYMEHTA B OpPraHU3AINH, ABIKEHUE
JIOKyMEHTa B OPTaHMU3AINH ¥ XPAaHCHHE TOKyMEHTa B OPTaHU3aIH. /[BIKEHUS TOKYMEHTOB BHYTPH
OpraHM3alli{ MBI pacCMaTpPUBaTh He OyJeM, Tal Kak B HEOOJBIIION OpraHu3aliy 3TO IPOCTO, a B
00JIBIIION HEOOXOANMO pa3OupPaThCs MHANBUAYANBHO. MBI JKe cuuTaeM, 4To Bama GpupMa moka
HeOoJIbIIast. B OCHOBHOM paccMOTpHM, KaK MPaBUIILHO PAa3HOCUTH JIOKYMEHTHI I10 MAITKaM.

JlokyMeHTO00OpOT BO3HUKAET IIPY HAIIMCAHWU CaMOT0 MEPBOro JIOKyMeHTa — Perienus o
co3ganuu npeanpustus ([Iporokoma Ne 1). C 3Toro MOMEHTa BHI M Balllk OyMard CTaHETE HEPA3TyIHbI
BILJIOTH JO JINKBHUJIAIIUH MIPEANIPHUSTHS, €CITH, KOHEYHO, TAKOE CITyIHTCS.

C camoro Haydana HeoOXOMMO Pa3JIeIUTh YIPEIUTEIbHBIC U PETHCTPALIMOHHBIC IOKYMEHTHI U BCE
OCTaJbHOE.

YupenuTenpHbIC U PETUCTPANMOHHBIC TOKYMEHTHI — 3TO:

1) mpotokomsl. Bee. C mepBoro 10 mocieaHero;

2) ycras;

3) yupeauTenbHbIi JOTOBOp (MIPU OAHOM YYpPEAHUTEIEe OTCYTCTBYET);

4) cBUAETENIHCTBO O PETUCTPALIHH;

5) CBUIECTENBCTBO O TIOCTAHOBKE HA HAJIOTOBBIN YUET C MPUCBOCHUEM UICHTU(HUKAIUOHHOTO
HoMmepa Hanorormiarensinuka (MHH) u xoner mprauast moctanoBku (KIIIT). (Uro takoe KIIII He 3Hato,
Y3 Ha3BaHUS MOHATH HE CYMell, HO eT0 MPHCBANBAIOT U CIPAIINBAIOT 00s13aTenbHO.) O0a Koma
YKa3bIBAIOTCS B OJTHOM JIOKYMEHTE;

6) CBUIETENBCTBO O MOCTaHOBKE Ha yueT B [lencnonnom ¢onae Poccuiickoit depepannmy;

7) CBUAETENBCTBO O TIOCTAaHOBKE Ha y4eT B DOH/E COIMATFHOTO CTPaXxOBaHUS;

8) CBUIETENBCTBO O MOCTAaHOBKE Ha ydeT B DoHIe 0053aTEIIEHOTO MEIUITHHCKOTO CTPaXOBaHUS;

9) cipaBka ['ockoMcTaTa 0 MPUCBOCHUU KOJIOB CTATUCTHKU;

10) muIeH3us Ha OCYILIECTBIICHUE ICATEIBHOCTH (€CIU IeATENBHOCTD JTUIICH3UpyeMasi ).

Ha nacrostmuii MoMeHT Bce. YTo TaM erne mpuayMaroT, 100aBsIT, OTMEHST HAIlIA 3aKOHOATEIIH —
peayranath HeBO3MOXKHO. OTHU JOKYMEHTHI BRITJISIASIT OYCHb BHYIITUTEIBHO, APYTHE MTOX0XKHU HA
TyaJleTHyI0 Oymary. BHUMaHus Ha BHEIIHUH BH]I 00paniaTh He CTOUT. Bece XpaHUTh 0CO000 TIIATENBHO.

Jng mepeuncieHHbIX TOKYMEHTOB He0OX0JMMO 3aBECTH OTACTHHYIO MANKy-CKOPOCIINBATENb UITH
MAInKy ¢ BKIICCHHBIMU IJIACTHKOBBIMH BKJIJIBIIIIAMH, TaK Ha3bIBAEMBIMH «(aitiaMuy. MHE JTUUHO
HPaBUTCS MalKa C BKICSHHBIMU (aiiyiaMu, HO 3TO JIeNI0 Cyry00 MHIMBUyaTbHOE.

[Tox xakmpIit JOKyMEHT HE0OX0IUM OTHeIbHBIH (aitn. He sxoHoMbTe Ha HUX. CTOSAT HEAOPOTO,
3aTO TOPSAIOK 00ECIICYNBAIOT OIM3KUN K HICaTHHOMY.

K aTtum okymeHTaMm B miporiecce paboThl NpeAnpusTHs OyayT 100aBISIThCS U3MEHEHUS B Y CTaBe U
MPOTOKOJBL. BKilagpiBaiiTe UX B TY K€ MaIMKy.

Ko BceM yupeauTenbHBIM U pETUCTPAIIMOHHBIM IOKYMEHTaM HEOOXOIUMO CIIeIaTh XOTs OBl 10
OJTHOH, a JTydIIie TI0 B HOTapuaIbHBIC KOMMH. KO IPOTOKOJIOB HOTAPHAIBHO HE 3aBepsroTcs. Bee
3TH KOITUU MMOHAI00TCs 00s13aTenbHO. Cpasy Mpy MOITYYeHUN JOKYMEHTOB O PETUCTpaIvK (PUPMBI
OOBIYHO JIeNaeTCsl OIMH KOMIUIEKT HOTapHaIbHBIX KOMui. DToro Mano. OH OyJeT HCIIoIb30BaH pu
OTKPBITHU pacdeTHoro cyera. [locie 3Toro xenaTeabHO, YTOOBI HA PYKaX OCTANOCH €Ile XOTs ObI 1Mo
OJIHOM HOTapuaJbHOW KOMHMU JOKYMEHTOB. ECiii IeHeT Ha HOTapuaJbHbIE KOIHUH JKAJIKO, TO CAEIaiNTe
XOTs1 OBI OOBIYHBIE KOITUH, YTOOBI TOTOM 3aBEPUTH Y HOTAPHYyCa. XOPOIIUM BapUAHTOM SIBIISIECTCS
HaJIM4Yue OJHON HOTapHaIbHOM KOMMU U JBYX Kcepokonwmii. Konnu BkimagpiBaeTe B (haiin cpa3y 3a
OPUTHHAJIOM BCE B Ty JKe manky. Eciu Mecta He XBaraeT (HanpuMep, JUis KOIUM Y cTaBa), UCTIOIb3yHTe
cnenyronuil gaitn. Kak Tonpko n3pacxomoBaiv KOMHIO — JieNaiiTe HOBYI. OTCYTCTBUE UX CPa3y BUIHO.
JI1st KOHTpOIIS yIOOHO.

Jpyrue TOKyMeHTHI B 3Ty MANKy T00ABJIATH HEIEIECCOO0Pa3HO, MOXKET OBITh, TOJIBKO TOKYMEHTHI O
MpaBe COOCTBEHHOCTHU HA HEABMXKUMOCTD, HAXOISAIIYIOCS Y BAIIETO MPEATIPHUSITHS.

Bce ocranpHbIe OyMaru Jrydiine XpaHUuTh OTACIbHO. MIX HE00X0IUMO pa3feuTh Ha BXOIAIINE,



HCXOJSAIINE U BHYTPEHHHE JOKYMEHTHI. [1arnmok MokeT nmonmyduThess MHOTO. HacTh JOKYMEHTOB MOKHO
00BEeTMHUTH, HO 00 STOM TIO3KeE.

WTtak, OKyMEHTBI BXOIAIINE U UCXOISILUE:

1) moroBOpHI BXOASIINE;

2) TOTOBOPHI UCXOSIINE;

3) mrchMa BXOJAIINE;

4) muCchMa UCXOIATITUE;

5) NpUXOJHBIE HAKIIAAHEIE;

6) pacxoJHbIe HAKJIaJHbIC;

7) nmpuxoanble cueTa-(haKkTypHI;

8) pacxoaHbie cuera-(hakTypshl;

9) BXonsIuMe aKThl BHINOJHEHHBIX paldoT;

10) ucxonsmue akThl BBINOJHEHHBIX padoT;

11) cdera ucxossmiue;

12) cdera Bxoasiue.

BuyTpeHHue TOKYMEHTBI:

1) 3asiBiCHMS;

2) mpuKassl;

3) pacnopsiKeHHUs.

Bonpiryto yacTh BHYTpEHHHX JOKYMEHTOB COCTABIISIIOT OyXTaiaTepcKue JOKyMeHThl. HekoTopsie
W3 HUX CBA3AHBI C pacueTaMH IO OIIaTe TpyAa — 3TO Tabenu pabodero BpeMeHH, MTaTHOE pacIrcaHue,
BEZIOMOCTH Ha 3apruiaty. YacTb OTHOCHTCS K IPOU3BOACTBEHHOMN U TOPrOBOW AEATENEHOCTH
MNPENPHUITUS — 3TO JKypHAJbl y4eTa BHICTaBICHHBIX CUETOB-(aKTYp, )KypHaJIbl ydeTa MOITy4YeHHbBIX
CUeTOB-(PaKTyp, KHUTH MMOKYIIOK, KHUTH MPOAAXK, pacyeTsl ce0eCTOMMOCTH | TIp. Jpyrue MoKyMeHTHI
OTHOCSAITCS K HAJIMYHBIM CPE/ICTBAM OpTraHU3alMU: KaccoBast KHUTa, OTYET Kaccupa. Ha HUX MBI HoApOoOHO
ocTaHaBIMBaThCs He OyneM. M3ydaiite Oyxranrepckuit yuer. Ham HeoOxonumo paccMoTpeTh
JOKYMEHTBI, C KOTOPBIMU BbI KaK pyKOBOJIUTENb OyAeTe UMETh JeJI0 JOCTaTOYHO YacTo.

C caMoro Hauasa cucTeMaTH3UpyHTe opuIranbHbIe OyMaru U MOANMUCHIBaiTe Bce manku. Yacts
JOKYMEHTOB BO3MOXXHO 00beIUHHUTE. Hanpumep, HaknagHbIe U aKThI BHIMOJIHEHHBIX paboT. BriiagsiBaeTe
UX B OJHY MAIKy Yepe3 pa3feauTeslb TAKUM 00pa3oM: BXOASIINE — OTIEJIBHO, HCXOASIINE — OTIIEJIBHO.

Oco00 yBiekaTbcs 00bEAMHEHNEM JOKYMEHTOB HE PEKOMEHAYI0. MO)KHO 3aIyTaThCsl, 0OCOOCHHO
npu 60npIIoM JoKyMeHTooOopoTe. Ecni o0benunsiere, To 0053aTeIbHO MOAMUCHIBANTE HA MAIKe, YTO C
9YeM UJET.

Kaxk st roBopwui BbIlIe, MaoK MOXKET MOIYYUTHCS MHOTO, HO €CIIH BBl HAYIUTECh
CHCTEMaTU3UPOBATh MPaBUILHO, KOJHYECTBO MAIOK He OyeT nMeTh 3HadeHus. Cpa3y OyneTe uckaTh
7100 BO BXOJSIIHUX, TUOO B UCXOISIINX, INOO BO BHYTPEHHUX, JINOO B «OCTAJIBHOM.

«OcTanpHOE» — 3TO:

1. JlaHHBIE HA KOHKYPEHTOB.

2. JlaHHBIC HA TTOCTABIIUKOB.

3. TIlpennosxkeHus: pasHbIe.

4. Ha Bamre ycMoTpeHHE.

He oOmanbIBaiiTechs TeM, 4TO ceifuac BBl Bce oMuuTe. Ecnu BBl mi1aHupyeTe NpuObLUILHBIN OH3HEC,
TO Yepe3 Kakoe-TO BpeMs Bbl HauHeTe 3a0bIBaTh HHPOPMAIIHIO, HCIIONB3YyEMYIO PEIKO. ITO HOPMAIBHO.
Bce u He Hy)xHO TomHUTH. Bama 3amaga: MbICJIMTh MACILTABHO. Ho npenebpexenue K AeTalsiM
CHOCOOHO CTyOHTH JJaske CaMblii HHTEPECHBIN U IepCIeKTUBHBINA NpoekT. He mpenebperaiite nMu.

Hy u, nony4nB JOKyMEHT U IpH HEOOXOAUMOCTH BBESI €r0 B KOMIIBIOTEP, OALIEHTE €ro cpasy.
JloBEpEHHOCTH MOAKAIBIBAIOTCS CTEMJIEPOM K HakIaAHbIM. becxo3HbIX Oymaskek OonTaThesi HE JOJKHO.
OTueThl B HAJIOTOBYIO MHCIIEKIHUIO M B (DOHIBI 110 ITOYTE OTIIPABIISITE IIEHHBIM MHCBMOM C OITUCHIO
BJIO’K€HHOTO. L[eHHOCTh MOKHO OOBSBUTH CUMBOJIMUECKYIO — PYOJIb UJIH JIBA 32 BIOKEHHBIM TOKYMEHT.
Omnuce 1 KacCOBBIN 4eK (Y€K — 00513aTeNIbHO) MOAIIMBACTE K BAIIUM 3K3EMIUIIPaM OTYETOB U XPaHHUTE
ux B nanke «OtueTs. OpUruHai; KacCoBOro yeka Oyxrajirep MOXKET IMOALINT K aBAHCOBBIM OTYETaM.
CnenaiiTe Ha KOIIMM YeKa, MOALUINTOrO K OTYETY, OTMETKY O JlaT€ U HOMEPE aBAHCOBOI'O OTYETA C
OPHUTHHAJIOM KaccoBOro yeka noutsl. [Ipu HeoOxoaquMocTu ObICTpO HaiineTe.

YacTp 3TUX TOKYMEHTOB ABJSIETCSI HePBUYHBIMH JOKYMeHTaMHu. [lepBruuHbIe — 3TO OTTOrO, YTO
OHH BO3HHUKAIOT TIEPBBIMH U 3aTEM CIYXKaT OCHOBOM ISl CO3AaHUSA APYTUX JOKYMEHTOB, OCYIIECTBICHUS
JCCTBUI U COCTABJIEHHUS OTYETOB (OyXranTepsl Ha3bIBAIOT UX «IIepBHYKa»). CylecTByeT abooM
YHU(DUIUPOBAHHBIX (YOPM MEPBUYHBIX JOKYMEHTOB. MoOXeTe IOCMOTPETh €ro CaMH, MOXKETE CIIPOCHTH O



MEPBUYHBIX IOKYMEHTaX y Oyxrantepa. [lepBUUHBIE TOKYMEHTHI — CaMbIe BaKHBIE B OyXTaJITEPCKOM U
HaJI0oroBoM yuete. OHM — «(pyHIAMEHT» 3THX y4eTOB. IMEHHO IepBUYHBIC TOKYMEHTHI IEPBBIMU OyIyT
n3y4aTb BO BpeMs IIPOBEPOK.

Kpome cuctemaruzanuu 1 yyeTta JOKyMEHTOB CYILIECTBYET €Ill€ HEMOCPEACTBEHHOE JIBUKEHHUE UX
BHYTPHU OpPTaHU3alKu. DTO TOXKE YacTh TOKYMEHT0000poTa. B G0dbIINX Opranu3anusax KOHTPOIb 3a
JBIDKEHHEM JIOKYMEHTOB MEXy OTAEJaMH JI0JDKEH CYIeCTBOBaTh 00s3aTenbHO. Eciin y Bac ecTh kakue-
u60 TIPUMEPBI XOPOIIIEH OpraHu3ali BHYTPEHHETO JOKYMEHTO000pOTa, 3aIIOMIHANTE UX Ha Oyayiee.

Korga y Bac Oyaet nopsiiok B JOKYMEHTAXx, JIerde CTaHeT MPOU3BOAUTH (PMHAHCOBBIN yUeT.
CoBpeMeHHOE IporpaMMHOE 000pyAOBaHKUE 3HAUNTENBHO obnerdaet 3axauy. OopadoraTs ¢
MPUMEHEHUEM KOMITBIOTEPA JIAHHBIE U TIOIYYUTh HUQPHI st PHHAHCOBOTO yueTa mpocto. Camoe
TpyZAHOE B (PMHAHCOBOM y4YeTe — JTO M3BJIEKATh U3 HETO OOBEKTHBHBIC BBIBOJBL. Ecin nena nayt
XOPOILO, TO MOJIYYUTh PeantbHbId (PMHAHCOBBINA pe3yabTaT mpolneMoi 00bIYHO He sBisercs. Ecnu nena
HE 04eHb — TO 3TO yxe Bonpoc. HecMoTps Ha To 4TO Ludphl BpaTh HE MOTYT, PE3YJIBTAT MOKET
OTJIMYATHECS OT (PAaKTHUECKOT0. Takoe MPOUCXOIMT OT KeJIaHHUS YIYUIIUTh moKazarenu. Hanpumep,
IJIaTCXK NPULICIT B 3TOM MECAILC, a4 OTTPYy3Ka HpOI/I3OI\/'II[€T JIMIIb B CJICAYIONIEM, MBI BCC OTpaXacM 3TUM
MecsiueM. W, Harpumep, MOCTaBIIMK BaM OTTPY3HJI IPOIYKLUIO B KOHIIE HE/IEIH, JKEJIC3HOJ0POXKHAS
KBUTaHIIMS €CTh — TOBAp €111 HE IPUILIEI, a BbI €r0 YK€ II0Ka3bIBaeTe B mpuxoze. IIpoucxonut
yBeJIMUEHHE TOBAPHBIX OCTATKOB 0e3 caMoro ToBapa. Bo3MoxHO 3aBbllieHHe 000POTOB 3a CUET ydeTa UxX
c HAC. B o0miem, BapuaHTBl BO3MOKHBI. UTOOBI 3TOT0 HE MPOU3O0ILIO0, ONpEAenTe cede CUCTEMY yJeTa
nanabIX. OHa 1O0HKHA OBITH MPUHSATA U MOHATA BceMu yupenutensMu. Hukoraa He nbiTaitech
YAYYIIUTH MOKA3aTeJH.

[IpunsTYIO CHCTEMY yueTa JaHHBIX HE0OXOIMMO MEHATH 0OOCHOBaHHO, KOT/Ia SICHO, YTO OHA
MelaeT padoTe U pa3BUTHIO Bamlero ousHeca. IIpu sToM Hago OyneT 0043aTeIbHO CKOPPEKTUPOBATh
OaHHBIC C YUCTOM BHCCCHHBIX M3MEHEHHI U HE IThITAThCS HalpsAMYI0 COIIOCTAaBJIATH PE3YJIbTAThI 10
MIPUHATHIX U3MEHEHUN U TIOCIe HUX. DTO BCE PABHO YTO CPABHUBATH HAIMIPSAMYIO TEMIIEPATYPY IO
Henbcuro u mo KensBuny. [loxyunrtces momHbIi Ope.

Eme pa3 moauepkuBato: MopsaoK B BEICHUH M XPaHEHUH NIEPBUYHOM JOKYMEHTAllUU BCeraa
YIIPOIIAET aHAIUTHUKY.

C navana paboueil AeATeIbHOCTH CUCTEMAaTHYeCKd BHOCUTE JaHHbBIE B TaOIHIly (PUHAHCOBOTO
MJIaHa Ha TeKYIIUA MECAIl U CpaBHUBAMTE MOKa3aTeu ¢ mi1aHoM. st mepBoro BpeMeHH 3TOro
noctaTogHo. Boobiie 310 HeoOxoaumo aenaTh Beeraa. Jlaxe Toraa, Koraa Bel OyAeTe yBepeHHO CTOATh
Ha Horax W nepekpuiBaTh «Koka-komy» u PAO «E3C Poccumn» Bmecte B3sithie. [IpocTo MaciTadbl OyayT
IpyTrHe, a MPUHLHIIBL TE XKe.

Boo06mie B ananm3e paboThl OpraHu3anuy MpuayMaTh MOKHO OY€Hb MHOTO. PacCUuTHIBaThH
pa3InvHbIe TIOKa3aTeld, BbIIaBaTh HUQPHI, pucoBaTh rpaduku. He yBiekaiitech oco60. HyxHo
MOHUMATh, I Yero BBl eNaeTe Te WM UHbIe moacueThl. ViHaue Oyaere TpaTuTh Ha 3TO CIUIIKOM MHOTO
CHJI M BpEMEHH U MOXKETe IIPOCTO 3aIyTaThes B udpax. Beas Bce naHHbIe HEOOXOIUMO €Ile U YBSA3ATh
Ipyr ¢ apyrom. Ilpudem caenaTs 3T0 HY>KHO NMPaBIWIbHO. B MPOTHBHOM Ciydae BMECTO KapTHHBI
MOJYYHTE MPEBOCXOTHBINA HAOOP MO3aUKH.

IIpu Bceli Ba)XHOCTH BHYTPEHHETO aHAIN3a JaHHbBIX paOOThI (PUPMBI IOMHUTE, YTO OH JACHET HE
npuHocut. [lponaere BbI He €ro. TO BCEro JMIIb OTYET O IpoueaneM nepuoae. OH CIyKUT AT OLIEHKU
MPOILIOTO, YTOYHEHHUS] COCTOSHHS OPTaHU3aluH U TUIAHUPOBaHUsI JalbHEUIINX NeHCTBUA, OoJiee HU IS
gero. [103ToMy OCHOBHBIE YCUIIHS JOMKHBI OBITH HAalIPaBJICHBI HA MPOAAXKY BaIlleTo MPOAYKTa, a HE Ha
AQHAMTHKY TOTO, 4TO Yke Ob110. OCHOBHAS 11€)Th PMHAHCOBOTO yUeTa — 3HATH PEATbHOE COCTOSIHUC
q)HHaHCOB OpraHu3anun U CKOJIbLKO JACHET BbI JOJIXKHBEI U3BATH U3 ousHeca.

10. YIPABNEHYECKWUN YYET

[yt MeHs1 caMoe TpyJHOE OmNpeeieHre U 3aHsATHEe. MBI y)Ke paccMOTpeIH OyXTraaTepcKuil U
(bMHAHCOBBIN y4ueT. YIIpaBIeHIeCKHd yueT BeHUaeT 3TH 1Ba yueTa. CIyXUT OH JIJIs IeJiel yrpaBiIeHHs.
Boo0e, «ygeTom» Ha3bIBaTh €r0 HE COBCEM KOPPEKTHO, HO Ha3BaHUE CYIECTBYET, IPHIKUIOCH,
MPUXOJIUTCS UCIIONIE30BaTh. DAKTUUECKH COCTOUT U3 JIBYX CIIOB: YIPABISATE» U «YYHTHIBaTHY. OT 3TOTO
1 OTTOJIKHEMCSI.

Ynpaesnenuecxuii yuem cocmoum uz naauna 3a0ad, oeticmsuil u yeael Ha meKywuil 4 nocieoyiowul
nepuoosbl pabomul NPeONPUsIMUs, ORUPAEMCst Ha OAHHbIE PUHAHCOB020 U OYX2ANIMEPCKO20 YYema.

Emte omna ¢popmymnuposka.

Ynpasnenueckuii yuem — npoyecc coopa, ananuza u n0020Mo8KY UHGOpMayuu O
VIPABLEHUECKO20 NEPCOHANA, KOMOPAs NO360Aem eMy Y8UOenb HOIHYIO0 KAPMUHY 0esmeIbHOCmU
npeonpusmusl U NPUHUMAMb 000CHOBAHHBLE YNPABLEHYECKUE PEUUEeHUs.



CiyxuT Juid 1enen yrnpaBieHus.

B coBpemeHHOI1 nuTEpaType yIpaBIeHUECKHH yIeT OOBIYHO CBOIAT K YIIPABJICHHUIO pecypcamu
HIPEINPUSTUS, T. €. 3aIlaCaMU ChIPbs U TOBAPOB, PACUeTy Ce0ECTOMMOCTH, JBMKEHUEM ChIPhSl U TOBApOB
o ckyaay. st aToro cymiecTByroT crieniaabHble KOMITbIOTEPHBIE POTrPaMMBbI YIIPABICHUS
npeanpusTueM. JTO Bee MpaBWIbHO. 1 neiicTBUTENBHO, yIIpaBIeHne ce0eCTOMMOCTBIO H PeCypcaMu
BallIETO NMPEANPHUATHSI — 3TO OIPOMHAS 4acThb yIpaBJIEHYECKOro ydeTa. [ Bamero nepcoHana
YIPABJICHYECKUH y4ET Ha 3TOM 3aKaHuuBaeTcs. Ho BBl Kak pyKOBOAUTEND AOJDKHBI CMOTPETH BIIEPE, B
Oynyuiee BalIero NpeAnpusTHs. Bel JOIKHBI TPOU3BOIUTD HIAHUPOSAHUE C TIOMOLIBIO JTAHHBIX
YIIPaBIEHYECKOr0 ydeTa. IMEHHO B 3TOM COCTOMT UCTHHHOE MPEAHA3HAaYEHNE YIIPABICHYECKOIO yueTa
JUISL pyKOBOJUTENS. BBl TOJKHBI OIPENEIATh ¢ IOMOLIBIO €r0 JaHHBIX, HA KaKOM BEJIMYMHE BaM
HEOOXOIUMO yZIepKaTh Ce0ECTOMMOCTD, KaK BbI 3TO Oy/eTe NieNiaTh, KAKUMH pecypcaMu Bbl 00JIaiaeTe,
Kakye 3aa4y OyIyT y Ballell OpraHu3aliy B CICAYIOIEM MEPUOJE.

[InannpoBanue Mpou3BOIAT OOBIMHO HA TOJ, OJyroAue, KBapTai, Mecsal. Ha mecsn
OIIpeIeNTI0TCA HanboJiee TOYHbIe U(PBI, KOHKpPETHBIE 3a1a4i. Ha ros1 — TOJIBKO 00IIue MoKa3aTey.
Ho onu sBisitoTcst opueHTHpoM. CBEpATHCS ¢ HUIMU HEOOXOAUMO MOCTOSHHO.

YIpaBieHUIECKH yaeT cpaBHUM ¢ Ou3Hec-TUIaHoM. [IpocTo Om3Hec-TIaH — 3TO MPOEKT, a
YIIPaBJICHYECKUH y4eT IPOU3BOJUTCS Ha OCHOBE (haKTHMUECKHX IOKa3aTesel npoumenmero nepuosa. He
npeHeOperaiiTe ynpaBieHYECKUM yueToM, He 3a0packiBaiite ero. OH siBisieTcss Hanboee TPYAHBIM U3
Tpex BUIOB yueTa ((prHAHCOBOTO, OyXraaTepCKOro U yrpaBlieHuecKoro). @UHAHCOBBINA U OyXTanTepCKHi
YUYETHI, BO-TIEPBBIX, ONIEPUPYIOT TOIBKO IU(PaMHU, BO-BTOPHIX, OHM paOOTAIOT € YK€ TPOIIEAIINM
IIEPUOJIOM, C TOTOBBIMU JAHHBIMU. Y IPABJICHYECKUN yUET HAIPABJICH BIIEpE] — 3TO IUIAHUPOBAHUE.
Heo0xoauMo npaBuiIbHO MOHATH UMEIOIIHECs UU(PBI, CAENATh BBIBOJIBI, IPUHATH HEOOXOAUMBIE
peLIeHUs ¥ TOCTAaBUTh HOBBIE 3a7a4M. 5| He CilydaifHO MUILy [IPpo MpaBHIbHOE MoHMMaHue uugp. Haxe
ce0ecTOMMOCTh MOKHO pacCcYHTaTh 0osiee ueM oJHUM criocoOoM. To e OTHOCUTCS U K 3aTpaTaM: Kakue
BUJIBI 3aTPaT OTHOCUTD K TIOCTOSTHHBIM H3JICp)KKaM, Kakie — K MepeMeHHbIM. Bam Heo0X0IuMo 3HaTh
JIOTHKY TOJIy4eHHS (P, OTKyAa OHU OepyTcs. DTO TpyAHO. bynyT He TOIBKO NpaBUIIbHBIE, HO U
oK1OOYHbIE PELICHNUS, 3aBbIILICHHbIC U 3aHKEHHbIE 1eIH. COBET TYT TOJIBKO OIMH — YUUTeCh. [Ipyrux
peuenToB HeT. [ maBHOE, YTOOBI BBI 9TO Aenaiu. MHavye opranuzanus OyIeT pa3BUBAThCS, KaK MOTYIHUTCS.
[Tpryem nomyuaTbes MOXKET 3ameuaTenbHo. Bo3MoxHO, OyaeT pacTu, Kak Ha Apoxokax. Bee paBHO
HE00XOIUMO HAay4UThCS INIAHUPOBATh, IPEAYraiblBaTh CUTYAIUI0, BEPHO aHAJIM3UPOBATH UMEIOLINECS
JAaHHBIE U yIaBIMBATh TeHACHIINH. OMATH jKe MOABUTCS XOpoIIas MpuBbIdKa. [Ipu yXyameHnn cocTosHAS
JIeTT TIOMOXKET. A TO, YTO CUTyallus BpeMeHaMu OyaeT yXyAIaThcs, — 3TO 5 BaM TapaHTupyto. Jla u
KU3HEHHBIN OMBIT TOBOPUT, YTO BCE XOpOIIEe KOrna-HuOynb 3akaHuInuBaeTcs. To e caMoe MPOUCXOIUT C
0e3yIep>KHBIM POCTOM — OH TOXE 3aKaHUMBaeTcs. [ HaunHaeTcst Ta camasi KOHKYpeHTHas 0opbOa. Bor
TYT BaM 3Ta XOPOIIAsl IPUBBIYKA U IPUTOAUTCS. Tak 4To ynpaBiasiTe U YIUTHIBANUTE.

11. BbIBOP NPOIrPAMMHOIO OBECIEYEHUA

Peus noiizer o BEIOOpE NPOrpaMMHOT0 00eCTIedeHus, IPEeJHa3HAYEHHOTO 1715l OyXTalTepCcKoro,
CKJIaJICKOTO, YIIPABJIEHYECKOTO ydeTa. M0OXKHO cKa3aTh, YTO 3TO MPOTPAMMBI, TPeIHA3HAYECHHBIC IS
TeKyliel padoThl MpeAnpusTHs. B KoHIe pa3iena OyaeT naH KpaTKuidl 0030p CIIpaBOYHO-IIPABOBBIX
CHCTEM.

Br10op nporpamMHoro odecredeHust feso TpyaHoe 1 HebaarogapHoe. B yeM-To naxe xyxe, yem
nooop nepconana. [lepconan XoTb yBoIUTh MOKHO. [Ipruem cpasy. Uepe3 MUHYTY, KaK MIPUHSIIH.
Kynuiennyto xe nmporpaMMmy yYBOJUTH HEBO3MOXKHO. JKaIKo yIjIadeHHBIX JACHET, IPUBBIKACIIb, TyraeT
MBICJIb O NIEPEYIMBAHUH COTPYAHUKOB, HEM30EKHBIX OIINOKaX U COOSIX IPHU NEPEHOCE TaHHBIX B TEKYLIEH
paborte. [Ipu 3TOM HET YBEPEHHOCTH, UTO ApPYyTas mporpamma Oyaet padotats iydire. UHTEeHCHBHOCTh
paboThI COBpEMEHHOH OpraHu3alii BO MHOTOM 3aBHCUT OT IPOrpaMMHOro obecneueHus. BeiOpannas
nporpaMma JIoJKHa IOMOTAaTh B IPOBEIEHUH HE TOJBKO OYXTalTepcKoro, HO M UHAHCOBOTO
YIIPaBICHYECKOTO ydeTa.

IIpu TOproBoi, NPOM3BOACTBEHHOMN MIIM TOPrOBO-IIPOU3BOICTBEHHOM AESITEIBHOCTH IPOUCXOIUT
JBIDKEHHE TOBApOB, MaTepuaioB. HeoOxonum cknanckoit yuer. Ecnu Bbl pyKoBOIUTE MIPOU3BOJICTBOM —
HY)KHa KaJbKYJSIIVS, €CTh IPUXOJ, YXOJ, CIUCAaHUE ChIpbs. YacTo y opraHn3aluii IMEIOTCS OCHOBHBIC
Cpe/CTBa, X TOXE HEOOXOMMO YUUTHIBaTh. B cdepe yciayr 00bIdHO MOKHO 0OOWTHCH TOJIBKO BBITUCKON
MEPBUYHBIX IOKYMEHTOB, BEICHUE CKJaa He TpeOyeTcs. ITo o0Jieryaer y4eT, 1 IporpaMmma MOKeT
CBECTHUCH TOJIBKO K OyXraiarepckomy OJIOKY.

Camo BezieHHE CKIIAJCKOT0 yueTa BPYUHYIO IIPH OOJBLIOM IBH)KEHHH TOBapa 3aTPyIHUTEIIBHO, HO
OCHOBHYIO ITpo0JieMy BBI3bIBaET OOPMIICHHE TOKYMEHTOB Ha OTITYCK TOBapa, ChIpbs. [Ipn pydHoM BBOjE
JaHHBIX B HAKJIAJHbIE, a 3aTeM B cueTa-(hakTypbl MOXKET OBITH TOMYIIEHO CIUIIKOM MHOTO OIIHOOK.



Taxkoii crtoco0 3aHMMaeT Maccy BpeMeHH, 0€3 KOMITbIOTepa HUKaK He 000MTHUCH.

B Hacrosmuii MOMEHT BCe IMPOrpaMMbl MOXKHO pa3AeiuTh Ha CIICLUATU3UPOBAHHBIC M O0IINE.
Bropsle enie Mo>KHO Ha3BaTh IPOrpaMMaMHy YIIPaBICHHS MPEIIPHATHEM.

Takoe neneHue 10CTaTOYHO YCIOBHO. M crienuanu3npoBaHHble IPOTpaMMBbl, U TPOrpaMMbl
YIIpaBIeHUS TPEATIPUATHI OOBIYHO COCTOST U3 OJI0KOB. Yale Bcero 3To OyxranTepus, CKia,
JeTI0NIPON3BOACTBO, (hru3ndeckue auna. bonpmas nporpaMma ynpasieHus IPEANPUSITHEM 0OBIYHO UMEET
001ryro 6a3y MaHHBIX, C KOTOPOU OJTHOBPEMEHHO padoTaroT Bce 010ku. OOMEH JaHHBIMH ITPOUCXOIUT B
pEeXUME peanbHOro BpeMeHH. MI3MeHeH s B JaHHBIX, TPOU3BECHHBIC Ha TI0OOM paboueM MecTe, TYT Ke
OTPaXaroTCs VISl BCEX OCTABHBIX COTPYIHHKOB U cpa3y TOTOBHI K nocieaymoueit padore. [Ipu atom
JOCTYT K HH(OPMAIH MO>KHO PerflaMeHTHPOBaTh. B criennann3npoBaHHBIX IPOTpaMMax KakIbli OJI0K
paboTaeT caMOCTOSTEIHHO B CIIOCOOCH TIepeiaBaTh JaHHBIE B Ipyroi 0J0K. JJo MOMeHTa nepeiaun 3Ta
nHGOpMAaIHs JOCTYIIHA TOJIBKO ONPEACICHHOMY OT/elNy, T. €. BO3HUKAET Kakas-To 3aJeprKKa B Iepegayie
nHopmaruy. MlHOraa 3T0 HEe BaXKHO, MHOTAA 3aTpyAHsET paboTy. B Takux mporpammax f10CTyI K 9y>KUM
JTAaHHBIM TOXKE MOJIaeTCsl peryIaMEHTHPOBaHMIO. BIIOKH B clieIIMaTn3MPOBAaHHBIX MPOTPaMMax MOKHO
COEIMHSATH U MOJIyYaTh MPOTPaMMBbl YIpaBieHus npeanpusitaeM. EcTe HekoTopble crienuduieckne
MPOrpaMMBbI, HAIPUMep JJIsl YIIPaBIeHUs TOCTUHUIIEH, Kade, pecTopaHOM, CTPOWKOH, POpMaITEHO
MMEHHO UX MOKHO CUMTATh CIEIHAIN3UPOBaHHBIMU.

Pa3zHuna Mexny cnenuann3upoBaHHON IPOrpaMMOM M TPOrpaMMOi yIIpaBiIeHUs MPEAIPUATHEM
3aJ0’KeHa B MPUHIMIAX co3lanus. Crnennain3upoBaHHas porpaMMa o0pabaThIBAaeT U BBIAAET JaHHBIC
JUT KOHKPETHOM 3aaun (MOXKHO CKasaTh, oTAena). Hanpumep, 6510k OyxXranTepruu TOAUTCS TONBKO IS
00pabOTKH U TONYYSHHS JaHHBIX OYXTalTepcKOoro yuera. Biok ckiaJickoro ydera ciyKHT JJIsl yueTa
JBYKEHUS TOBApOB U MaTepHasioB. W yxe npu paclIMpeHUH MPEeIIpUATHS, IPH BO3HUKHOBEHUH Y
PYKOBOJICTBA HOBBIX TPEOOBAaHUH U 3a/1a4 MPOTPAMMHUCTHI YBSA3BIBAIOT MEX Iy COOOM OJIOKH U MOITy4aroT
Ha BBIXOJIE IOTIOJTHUTENBHBIE BO3MOXKHOCTH 00paboTKN HH(OpMAIIHH.

[Iporpammsl yripaBieHus: TPeANPUATHIME H3HAYAIBHO OPUEHTHPOBAHBI Ha 00CTyKHBaHUE BCel
OpraHM3aLNU KaK €AWHOTO LEJIOTr0, BBIIAaUy U YBSI3KY OTUETOB IO PA3IMYHBIM IPYIIaM U Pa3IHYHBIM
OTJEJIaM, Ha yIPaBJICHUS AEATEIbHOCTIO B TEKYIIIMH MOMEHT BPEMEHHU. B HUX MO-Ipyromy
OpraHu3oBaHa padoTa MporpaMMsl ¢ 6a3aMu JaHHBIX, XpaHEHUE 3TOH HHPOPMALIUK, B3aUMOACHCTBHE
OJIOKOB ¥ MO-MHOMY peai30BaHa aHANUTHKA. B pa3paboTke KOHIENINU TAKUX IPOrpaMM HCIOIb3YeTCs
Jpyroi MoAxoJ. ITO XOPOILIO BUAHO B TEKyIEeH paboTe, KOrza B pesKUMe PeatbHOro BpeMEHH
MIPOMCXOANT U3MEHEHHE JAHHBIX B OJTHOM OJIOKE M 3TO OTOOpa)kaeTcs B IPYrux OJ0Kax, KOraa
3aMpalnBaoOTCs JaHHBIE MO TOMY WJIM HHOMY OTHAENTY.

Ckasatb, 4TO IPOrpaMMBbl YIIPaBICHUS IPEANPUATUIMU JIyUIlE, YEM CHEIUATU3UPOBaHHBIE,
HeJb3s1, OHU pa3Hble — KaK CaMOCBaJl MU CHOPTUBHBIN aBTOMOOWIB. M TOT 1 Apyroif Xopou sl CBOMX
3agad. [IporpaMMsbl yripaBieHus: IPEANPUATHSIME OOBIYHO CIIOKHEE, TpeOoBaTelbHee K MAIMHHBIM
pecypcaM U HyXHBI Aajieko He BceM. OObIuHO uX 3¢)(heKTUBHOI padoTe IpeaecTByeT J0CTaTOUHO
KPOIOTIIMBBIN Npouecc BHEAPEHHUs. [Ipon3BoanTCS «HACTPOHKay CUCTEMBI IO TPeOOBaHMS
opranuzanuu. YacTo uid Hee HEOOXOJUMO JIEpKAaTh B IITATE KBATU(PHUIMPOBAHHOTO CIICIHAUCTA TI0
MPOrpaMMHOMY U alllapaTHOMY 00eCHeUeHHIO.

31ech HE0OXOIUMO IOHUMATh CBOW OHM3HEC, BUAETh IEPCIIEKTUBBI €T0 PA3BUTH, pa300paThes, Ha
YTO FOJUTCS Ta WIM MHAs IPOrpaMMa, YTO OHA MOJKET, HACKOJIBKO CJI0’KHA B paboTe 1 HacTpoiikax. [is
3TOT0 HEOOXOAUMO NOPadOTaTh C Hell XOTs OBl B IEMOHCTPALIMOHHOM PEXHUME Mapy-TPOHKY JHEH.
JIByx4acoBOH KOHCYJIBTALIMH ISl BBIOOpa MporpaMMbl Masio. Huuero He 3anioMHHTE U HE ITOWMETE,
0COOEHHO €CJIH 3TO MEPBHIi OMBIT. MBI ¢ OyXraiarepoM mpu BEIOOpE IPOTPAMMHOTO 00ECTIEYEHHS
MIPOCMOTPENH MATh-1IecTh Iporpamm. [Ipu 3TOM y Hac y»xe ObIIT OIBIT PabOTHI ¢ OHOW porpamMmoii. Bee
MIPOrpaMMBbl HaM CTaBUJIMCh B IEMO-BEpCUU NpoaaBLuamu. Kaxknas uX HUX MO3BOJIsIIA IPOBOJUTD
OIIpe/IETIEHHbIE IEICTBHS ¢ OTPAaHUYEHHEM TI0 BPEMEHHU WM 0 KOJIMYeCTBY onepannii. OCTaHOBHIIUCH Ha
TOM, KOTOpasi MOKOPHMJIa CBOEH MPOCTOTOI (B TOM YMCIIE U DKPAHHOI), IOTHYHOCTHIO M ITUPOKUMHU
BO3MOXKHOCTSMHU. Taxke HaM IMOJIOIILIO0, YTO €€ MOXKHO OBLIO JOKynaTh Oyiokamu. Ha Heit u
OCTaHOBWJIMCH, Ha HEH paboTaeM a0 cux mop BoT yxke 10 jer. Kak oka3zanocs, 310 6bu1a mporpamma
yIpaBiieHUs OpeanpusiTueM. B ToOT MOMEHT Mbl 00 3TOM HE 3HaNu.

OtnenbHo 00 «1Cx». [lanHas nporpaMMa epBOi MacCoBO MOSIBUIIACH Ha PBHIHKE OYXTalTePCKOT0
MPOTrpaMMHOT0 OOecreueH s, IMela HauyqlIylo HOAEPKKY, ONTHMANbHYIO LeHY 1 KoH}urypamuro. C
TOM HOPBHI JIe-(hakTo cTaa cTaHAapTOM OyXTanTepckux mporpaMm. «1Cy» CTBIKyeTcs ¢ IPOrpaMMHBIM
o0ecrnieueHreM HaJIOrOBOI MHCIIEKITNH, (poHmoB. Eif 00y4atoT Ha Bcex Kypcax M y9eOHBIX MporpaMMax,
MOCBAIICHHBIX OyXranTepckoMy ydery. [1o Heil oueHb MHOTO JIMTEpaTyphl U CIEHUATUCTOB. Y Hee
HaunOoJiee MOIIHAs TEXHUYECKas noanepxka. KyruTs ee MOXXHO Beszie B KOpoOoyHOM Bapuante. B



MPOBUHIIMY € allbTePHATHBBI HET, 1a U B OOJIBIIUX TOpOJIaXx BO MHOTHX CIIydasx Toxe. BapuantoB — Ha
moboit Bkyc. Dtoit «1C:byxrantepus», u «1C:Ilpennpusaruey, n «1C:Cknaa», u oOmEenwT, U Kaapsl, H
mpouee U npodee. Beroop aeicTBUTENBHO ecTh. [IpemrararoT ee MHOKECTBO OpraHU3aIluid, TaK ITO
MO’KHO MOMCKaTh, y KOTO JIydllle YCIOBHS.

Ckasatb 0 Hell 4TO-TO IJI0X0€ He MOry. Xopolliee Toxke. 3Hat0 HeJocTaTOYHO Xopoiuo. [IporpamMma
Kak mporpamMMa. Co CBOMMH ITPEUMYIIECTBAMH, JOCTOMHCTBAMH, MMPOOIEMaMH M HEZJOCTATKaMH.
Cobupaetcs u3 6JI0KOB, TaK KaK M3HAYAJIbHO BO3HUKJIIA U3 MIPOTPAMMBI OyXTaJITEpPCKOro ydeTa.
Otromenue k «1C» MHOTJa MPOTUBOPEUNBOE. 3HALO JIIOJIEH, KOTOPBIE MEPEITN Ha HEE C JPYTUX
IPOrpaMM M CUMTAIOT HAMJIy4dllel. 3Hal0 U TaKUX, KOTOPbIE €€ TepIeTh He MOryT. B obmieMm, Bce kak
00b14HO. B mporiecce BbIOOpa IporpaMMbl IIOCMOTPETh €€ HY)KHO 00s13atenbHo. [TogodpaTs apyryio
MO’KHO, HO HE BCETJa HY»KHO.

[Ipu BEIOOpPE TTpOrpaMMBI TAKKE HEOOXOAMMO CPABHUTh HAYAIIEHYI0 CTOMMOCTh, CTOUMOCTD
OOHOBIIEHUS ¥ a0OHEHTCKOTO 00CTY)KHBaHHS, BO3MOKHOCTh CAMOCTOSATEIHHOTO PEAAKTHPOBAHUS
TaOMMYHBIX U e4aTHBIX (hopM. OOHOBIIEHHS OYIYT HYXKHBI JOCTATOYHO PETYJIIpHO. BO3HUKAIOT OHU U3-
32 U3MEHEHHH B 3aKOHOIATENLCTBE M OOBIYHOTO yaydiieHus mporpaMM. Co BpeMeHEM BaM MOXKET
ITOTPeOOBATRLCS CETEBAs BEPCHUS IPOTPaMMBI. Y3HAHTE, CKOJIBKO OHa CTOUT. HeKkoTophIe MporpaMMeI
W3HAYaIIFHO CTOAT OYEHb JICHIEBO, HO OOCITy’)KHUBAaHUE BIIETAET B Komeeuky. O0s3aTeIbHO YTOUHUTE
TpedyemMylo KOH(UTYypalio KOMIBIOTEPOB U CEpBEpa — KaK anmnapaTrHylo, TaK U IPOrPaMMHYIO.

I'maBHOe mpu BEIOOpEe — He ToponuThes. [Iporpamma — He YenoBeK, HUKy/Ja HE IEHETCSI.
BrymMunBO BBISICHSITE BOBMOXKHOCTH ITPOTPaMMBI, €€ MTPEUMYIIECTBa, HEJOCTATKH, KOMY OHa
npennasHaveHa. Eciu pa3ouparscest JeHb Wi Hekorna — nokynaiite «1Cy». HyxHyto koHdurypanmro
nongodepere 00g3aTeNbHO. YUTHTE, YTO OyXrajitep, NpUILEeAIINN K BaM, OyaeT cupamuBaTh mpo «1C».
CpenHee BpeMsi Ha OCBOSHHE MIPOTPAMMBbI — OKOJIO TPEX HEIeTb.

CrienanbHO O HEJMIICH3HOHHBIX MPOTpaMMax, UM, KaK Tenepb FOBOPST, — KOHTpa(paKTHBIX.
[Nokynate UX WM HET — JIMYHOE AEJ0 Kaxkaoro. Eciu ¢ jeHbraMu coBceM Tyro, To, MOXKET OBITh, €CTh
CMBICJ KYITUTh HETMIICH3UOHHYI0 Oyxranteputo. Ho 3To BEIOOp TonbKO Bar. [lonHTEpecyiitecs y
3HaKOMBIX, MOXET KTO-HUOYAb paboTaeT ¢ TaKoH MpOoTrpaMMoi. YUTHTE TOIBKO, €CIIH IPON30UIET
MOTeps TaHHBIX, BUHUTH OyneT HeKoro. J[MCK ¢ HeJMIIEH3MOHHOM MTPOrpaMMOii MOKHO KYITUTh pyOJiei 3a
500.

[Ipemnarato nonckats B MIHTEpHETE OECIUIATHBIE WIIM OY€HBb HEIOPOTHE TPOTPAMMEI
OyXranTepcKoro M CKIaackoro yuera. Cpeau HUX MOMafaloTCesl XOpOIlKe POCThie porpaMmel. MHe,
HanpuMep, noHpaswiack «busnec-mak». OHa NpeaHa3HaueHa JUIsl BEITUCKU BCEX NEPBUYHBIX
nokymeHTOB. EcTb 1 apyrue, nouniure. OHU XOPOILIO MOIXOAAT IS HEOOMBIINX 3a1ay.

MOHUTOpHI U COBPEMEHHBIX IIPOTpaMM JIydiie moKynats 17-wmu 19-mioiimossle. g DOS-
Bepcuii xBaTaio 15-, a To u 14-moiMoBbIX, a 11 Windows storo yxke mano. MHpopMaiuu Ha SKpaHe
MHOTO, ¥ C MaJIeHPKIM MOHUTOPOM padoTaTh 04eHb TpynHo. DOS-Bepcun BCTpedaroTcs yiKe peke u
pexe, 0 9eM s TMIHO cokanero. OHU OBLTH OYeHb JTAKOHWYHBIMH U (DYHKITHOHATBHBIMH.

Kpome nporpamMmMbr OyXraaTepckoro yduera BaM He MoMelraeT 6a3a JaHHBIX 1Mo (eaeparsHoMy U
MECTHOMY 3aKOHOJIaTENbCTBY, AEIOBBIM OyMaraM (popMbl yTBEpKIECHHBIX OJAHKOB, 3asIBOK, TUIIOBBIX
JIOTOBOPOB, IOBEPEHHOCTEH U TIp.), BOIIPOCAM M OTBETAM IO OyXTalITepCKOMY M HaJOoroBoMy y4eTy. Tam
MOJKET OBITP eIlle MHOTO Pa3IMYHBIX TIOKYMEHTOB, HO 3TO Hamboee BocTpeOoBanHble. HazpIBatoT mx
CIpaBOYHO-TIPaBOBBIE cucTeMbl. OcHOBHBIE 0a3bl — 3T0 «KOHCYIbTaHT MIrocy, «Komekey, «"apant».
Ceiiyac HOBYIO HHTEPECHYIO ITpOrpaMMy CTaJla Ipejyiarath Ta ke komnanus «1C». Bee aTu mporpammel
MO’KHO ITPOCMOTPETH B IEMO-BEPCHH, B TOM UHucIe U uepe3 MHTepHeT. B Oompmnx ropogax Bam ux
HAYHYT TpeiaraTh, Kak TOJIBKO Balia (upMa 3aCBETUTCS XOTh Te-HUOY/Ib: B peKiiaMe, CIIPAaBOYHHUKE,
0a3e JaHHBIX HAJIOTOBOM MHCTIEKUUH. LIeHbl Ha MporpaMMbl pa3iuuHbl B 3aBUCUMOCTH OT KOMILJICKTAILIUH
1 nipeuiararorneit kommanuu. C TOUYKH 3peHus PYHKIMOHATFHOCTH MPOTPAMMEI IIOX0KH, BEIOOD
WCKITIOYMTENBHO 32 BaMH. JINUHO y MEeHsI 3/1eCh 0COOBIX MPHCTpacTHii HeT. B pabote mpuromurcs, u He
€IMHOXIBI, XOTs1 OBl CAOKOHOMHUTE Ha OaHkax OyxranTepckoro yuera. CipaBO4HO-IIPAaBOBBIE CHCTEMBI
MTO3BOIISAIOT MONYYaTh OECTIATHYIO WH(OPMAIIHIO CO CBOMX CaliTOB Yepe3 VIHTepHET B BeuepHUe
JIbTOTHBIE Yachl. ECiu eHer HeT U He MOXKETe KyUTh MPOTpaMMy ceiluac, Mojab3yHTech 3TOM
BO3MO>KHOCTBIO.

12. IMKBUOALUUNA BU3HECA

Mpu nukBMaauumn GusHeca notepu HeN3beXHbI!

Paznen rpyctHBIN, HO HEOOXOMUMEBIH. buzHec MoxeT He monmyunThes. Takoe ObiBaeT. OcOOCHHO B
HepBBII\/'I pas. 3I[CCI) HeO6XOI[I/IMO IIOHUMATh, HCﬁCTBHTeHBHO HE NOJIYYUJIOCH UJIU BbI IPOCTO YCTAJIU U HE
XOTUTE OOJIBIIE TOJIKATH B TOPY 3TOTO CIOHA, KOTOPOTO €IIe M KOPMUTH IIPU 3TOM HPUXOJHTCS



(meHpramu, JIMYHBIM BpEMEHEM, pa3oyapoBaHUsIMK). Bo3MokeH BapuaHT, KOT1a Bbl IPUHUMAETe
pelIeHue o INKBUIAIIMN Ha OCHOBAaHUH aHANN3a OM3Heca, MOHUMAs, 9TO MPUOBLTFHOCTH B HEM CITHIITKOM
Maya 1 OOJNbIe He CTaHeT. BBITh MOXKET, BB HAWTPAIHCH B COOCTBEHHHKA U OOJIBIIE HE XOTUTE ITOTO
KOIlIMapa ¢ OTBETCTBEHHOCTHIO, 0ECCOHHBIMI HOYaMHU, MyYUTEIbHBIM BEIOOPOM M TyMaHHBIMH
MEePCHEKTUBAMU. XBATUT. XOUETCS CIIOKOMHON KU3HU C 3aKOHHBIMU BBIXOAHBIMHU, OTITYCKOM,
(hMKCHPOBAHHOM 3apIUIaTON M OTCYTCTBHEM JIMIHOW OTBETCTBEHHOCTH 3a BCE, B IIEPBYIO OUepeb 3a
CTpaTeTW4YecKHe U TAaKTHYECKHE PEIIeHNs U AeUCTBUS. \

Kopoue, nopa nukBuanposats OuzHec. TONBKO YyUTHTE, OTKPHITH HECOM3MEPHMO JIETYE, YeM
3aKpbITh. OTKPBITHE — ATO LIBETOYKHU, 3aKPHITUE — SITOAKU. Tpyn0eMKOCTh, OTBETCTBEHHOCTb, TOTEPHU
— BCE BhIIIE. Y1ap N0 JINYHBIM aMOUIHAM. 3HAKOMBIE OYyT IIYTUTh, KTO-TO JKaJIeTh, MOTYT
M03JI0PaCTBOBATh, XOTS MOCIEAHUX Majlo. MOpalbHO JUKBUAALNS OUYEHb TSXKENa, OTKPBIBATHCS
HECOU3MEPUMO MPUSATHEE.

Hy nanno, mepelinem oT TupukH K feny. JIMKBUApoBaTh OM3HEC MOXKHO JIBYMsI CIIOCOOaMHL.
[lepBbIii — MPOCTO Bce OPOCUTH U CBATIMThH C OCTATKOM JICHET. BTOpoii — MombITaThCst 3aKpBITH OU3HEC
0oJiee WM MeHee MPIINYHO, He O0UJIEB 110 BO3MOXXHOCTH HUKOTO. [IepBhIii 51 HE 00CyKIar0, MHE OH HE
MTOIXOJUT: ¥ BaM HJITH TaKUM ITyTeM He peKOMeHIy0. [IpiunH HECKOIBKO: 3TO U OOBIKHOBEHHAS
TTOPSIIOYHOCTh, IPHOOPETCHNE OTIBITA, BO3MOYKHOCTE CIIACTH OOJIbIIe AeHET (KaK BIPOYEeM, H MEHBIIIE).
BHOBB pemmTecs OpraHn30BaTh CIEAYIONIN OM3HEC, 0 KpaiiHel Mepe He OyAyT cUuTaTh MOLICHHUKOM
U JIETKOMBICIIEHHBIM YenioBekoM. Hy, He momyuniock, ObiBaeT. Ecnu B Oyayiem HaiieTe CHITbI B3ATHCS
3a HOBOE JIeTIO, yBaXKaTh cTaHyT Oosbiie. Emle ogHa npuyrHa: ecnu BbI Opocaete (pupMy Ha TPOU3BOI
CyIb0BI, TO TeHepaTbHBIN TUPEKTOP U TIaBHBIN OyXTrajiTep pUCKYIOT MOMACTh IO OTBETCTBEHHOCTH, B
TOM YHCJIE U YTOJIOBHYIO, 32 YKIIOHEHHUE OT YIIaThl HAJIOTOB 10 cTaThe 199 YronoBHOro konekca
Poccuiickoit @enepanun.

JlukBunanms 6usneca. OOpaTuTe BHUMaHUE Ha J1BA TIOHSTHUS: JIMKBUAALUS JIeNla © COOCTBEHHO
npennpuarus (IIBOXOJI, OO0 unu AO). Pazuuts! B tuksunanun Mexay I1IBOKOJI, OO0 u AO
npakTu4yecku HeT. [loaroToBUTENbHBIE ACUCTBUS HE OTIIMYAIOTCS COBCEM.

Hauunaewm c 3akpbITus jena.

TpyaHOCTH 3aKpBITHSI [ela 3aBUCUT B MIEPBYIO OYepeib OT ero MaciuTabHocTH. Yem MacmTabHee
JIeTI0, TEM TPYAHEE €ro 3aKPbITh, TEM Oouiblie OyayT notepu. [ Hayana HaMeThTe IUIaH 1eHCTBUH 1Mo
3aKpBITHIO OM3HECA.

1. ITpocmoTpute goroBopsl. Korya oHu 3akaHIMBAIOTCS, 32 KAKOE BPEeMsI HEOOXOAUMO
MpeNyNpPENUTh KOHTPAreHTa O MpeKpalieHuH IeHCTBHS T0r0BOpa.

2. Onpenenute NpUOPUTETHOCTh JOTOBOPOB U COCTABBTE CIIUCOK UX 3aKPBITUSI B MOPSAKE
3HaYMMOcTH. OMOBECTUTE BCEX B HOPSIAKE OYepeny M0 JAHHOMY CIHCKY. Jlaneko He Bcex He0OX0IuMO
OTIOBeIaTh 3arofsl. Jlydiie opueHTHPOBaTHCS Ha CPOK, yKa3aHHBIN B TOTOBOPE.

3. O0BsBUTE TIEpCOHATY O JUKBUAANNY Aena. PaccunraiiTe, B kKakoe BpeMs JTy4Iile COOOITUTh
COTPYAHHKAM O BallleM PelIeHUH, 9TOOBI OHH HE YBOJWJINCH paHbIIe, YeM 3aBepIIaT onpeelieHHbIE Iema.
[Ipenynpeants HEOOXOAUMO HE CIIUIIKOM PaHO, YTOOBI HE YIIUTH PaHBbIIE, HO U HE CIIMIIKOM TO3/IHO,
9100 JI0M HE OCTAJIMCh Ha yJHIe. Y UTUTE, MHOTHE KUBYT 0€3 3amaca JCHET, OT 3apIuiaThl JO 3apIlIaThl.
DT10 Bam nepcoHar. Hecute 3a HEro oTBETCTBEHHOCTD. biiaromapHocTeii He KIUTe, HO Ballla COBECTh
Oyznet uncrta. Toxke HEMAIO.

4. CoctaBbTe criucok JoaroB. O Tex, KOTOPhIE HE CyMeeTe BEPHYTh MOJHOCTBIO, COCTaBbTE
crenuanbHoe mucbMo. OOBSCHUTE KPEAUTOPY CUTYALUIO: IPeIIpUsiTHE OaHKPOT, NpeAiaracT NoracuTh
XOTS OBbI 9aCTh 33JI0OJDKEHHOCTH TOBAPOM, MEOEIbI0, OPTTeXHUKOH. T0o, 9TO OTIaBaTh COBCEM JKAJIKO,
3apaHee BbIBe3uTe. Hanmpumep, modumoe Kpecio TupeKTopa, Habop YaiHbIX JIOKEUEeK WITH, He POBEH Yac,
KOITUPOBANBHEIN anmnapat. Ecinu cepbe3Ho, OMpeeNnTe, YTO BaM eIlle MOXKET MOHAI00UTHCS, U C pabOThI
yboepute. He uckymaiite kpenutopoB. ToabKO MPOBEPhTE, YUCIUTCS JIM 3TO Ha OanaHce npeanpustus. B
MUCbME 00sI3aTENBHO YKAKUTE, 10 KAKOTO YUCIIa HEOOX0AUMO IPUHSITH PELICHHUE MO AOJTY.
MuHuManbHBIN CPOK, ONPENEIAeMbld 3aKOHOAATEIBCTBOM, JIBa MecsLa. boJibllie MOXHO, MEHBIIIE
HeTb3s. BO3MOXKHBI HHIIMIEHTHI ¢ KpeauTopaMu. Ho 3T0 HAMHOrO Jy4Iiie, 4eM €CJIH Bbl IPOCTO
MCYe3HeTe U Bac OyIayT UcKaTh ¢ cobakamu. Hy, moHepBHUYAET KpeauTop M, BO3MOKHO, COTIIACUTCS Ha
TO, UTO €CTh. BBI ke KaKk HOpMaNbHBIN YenoBek oOopatwinck. [lepea GaHaUTaMU JOITOB JTy4llIe HE UMETh,
KM XeJNaTebHO OTAATh BCE, YTO JOJDKHBI, U TOTOM ITOCTaBUTH B U3BECTHOCTH, UTO BBl JTUKBUIUPYETECH.
Ecam He momydaercst oTaaTh, neicTByeTe mo o0braHoi cxeme. Kyna nesarbes. OHHM Belb TOXKE JIFOITH.
[Tnoxwue, HO JroAN. «OTMOPO3KOBY ceitdac MeHbIe. MoxkeT ObITh, HaliieTe OAXOAsIIee BO BPEMEHU
pelIeHue.

5. Ecniu Ha cyere ecTh mpenomiaTa U ACHbIH, He 00eCIIeYeHHBIE OTIPY3KOH, YCIYTrOH, JIydIlle BCEro



MepevncinTh uX Hazaa. OOpaniaeTech K IIATEIbIINKY, OH BaM MHIIET TMCHMO Ha BO3BPAT €TO JCHET.
I'oBopuTH, UTO BEI 3aKpHIBacTECh, HEOOM3aTENEHO. Ha OCHOBaHWM 3TOTO MHCHMa BbI OCYIIECTBIISETE
BO3BPATHBIN IUIaTeX. B muceMe OT miaTenpluKa HU B KOEM Cl1y4ae HE HY>KHO yKa3bIBaTb, YTO BO3BPAT
JICHET TIPOM3BOJMTCS B CBS3H C JIMKBUAAIMEH Baleil opranuzanuu. Jlydiie yka3atb 4To-HUOYIb
HEHTpaJbHOE, YTO-TO BPOJE «B CBSI3U C OTCYTCTBHEM HEOOXOANMOCTHY WU «OMIMOOYHO MEPEUHCIEHHBIE
CPENCTBa», MOJOMIET «B CBS3H C OTCYTCTBHEM TOBapa». Ha BO3BpaT CpelICTB € paCUETHOrO CUETa BCErAa
HeoOXoauM opuruHaji nmickMa. dakcoBas KOMHS HE TOAXOIUT.

6. Ecin y Bac ocrtancst Hepeaar30BaHHBII TOBap, €ro He00X0IUMO OBICTPO pacipoaaTs. ApeHaa —
neno foporoe. s pacpoaaku MOAXOIUT PacChlIKa MEPCOHANIBHOTO NMPEATOKEHHS] KOHKYPEHTaM.
[lonsTHO, pacpoiaBaTh TOBAp MPHUIETCS 110 IEMIMHIOBBIM IleHaM. Hidero, cokoHOMHTE Ha apeH/ie u
nepcoHane. PeanbHast ckuika Ha TOBap COCTaBUT He MeHee 15% OT 3aKyNoYHbIX LEH Y IPOU3BOAUTEINEH.

7. Ha pacdyeTHOM cUeTe OCTaBhTE MHHUMYM JIEHET U3 pacdera 3aTparT M0 ero 00CITyKUBAHUIO.
Crnenyer niepenaTs (TpoAaTh) ¢ OanaHca MPEANPHUATHS BCE, UTO €CTh B HATMYNH, IPYKECTBEHHOM
OpTaHM3alry, CBOCH «IIYCTHIIKe». B IPOTHBHOM cilydae BCe OCTaTKH MOKET 3a0paTh rOCYIapCTBO.
[epenauy c Ganmanca caMoro HEHHOTO U HEOOXOIUMOT0 TpeOyeTcs cAeaTh B IIePBYIO OYepellb, eie 10
nyHkTa Ne 1, T. €. HENOCPEACTBEHHO MOCIE MPUHATHUS PELICHUS O JIUKBUAALMH.

3aBepIIvB 3TH IEHCTBHS, IPUCTYIIAaliTe HETIOCPEICTBEHHO K JINKBHUIAIINH ITPE AP THA.

Kak Buante, cnenars HeoOxoaumo MHoro. [loBepsTe, MaTepranbHble MoTepu OyayT OoJbIIne.
Jymaro, yaacTcs BBITAIIUTH TOJIBKO TIOJOBHHY BIIOKEHHBIX JIeHET. Bo BCAKOM cilydae, y MEHsI IMEHHO
TAKOM OIBIT.

Mory npeIoKHUTh eIIe OMH BapyuaHT 3aKphITHSI — MPoAaka Bamero ousueca. BosmoxHo, 94To
Ballle 1€J10 MOXKET OBITh HHTEPECHO KoMY-HHOYAb. He oTOpackiBaiiTe Takyro Bo3MOKHOCTB. To, 4TO y Bac
HE TIOJIYYHIIOCh, HE 03HAYaeT, YTO He MOIY4HUTCs y apyroro. Ecim BaM yganoch co3nath Oolee Wi MeHee
paboToCIIOCOOHYI0 OPTaHU3AIMIO CO CIIOKHUBIIUMCS KPYTOM KITUEHTOB U YCTOSBIIUMCSI 000POTOM, TO 3TO
y’Ke MOKET ObITh HHTepecHO. HOBBIN COOCTBEHHHK HE TPATUT BPEeMs Ha MOUCK MOMEIIeHNs, HA00D
MepcoHaa, mepuo;] MepBoHaYaIbHOW packpyTku. OH MOKyMaeT y Bac OM3HEC, BKIIAJBIBAET
JOTIOJHUTENIBHBIE ICHBIU U IPOAOJIKAET AEATEAbHOCTh. Takol BapUaHT MOXKET OKAa3aThCSl HAMHOTO
BBITO/IHEE, YEM 3aKPBITHE JIENa.

JluxBunanus npeanpuarus. Toxe aBa mytH. [lepBrlii — odunnanbHas TUKBUAALMS. BTopoit —
ponats GupMy KoMmy-1mu0o, T. €. Ipyromy Bianenpiry. O6a IMEIOT B TOCTOWHCTBA, U HETOCTATKH.

OdunumanpHas TMKBUIAIUS TIOAUYHHSAETCS Bce ToMY ke DenepanpHomMy 3akoHy «O
rOCYAapCTBEHHOMN peructpanuu opuandeckux iy Ne 129-@3 ot § asrycra 2001 r. 1 nee cHayana
HaJJICKUT NOJIaTh B HAJOTOBYIO MHCIIEKIIMIO 3asIBJIIEHUE O JIMKBUALUH, U TIOCJIE IPOBEACHUS TPOLEAYPHI
JUKBUIAIMH Ballla OpraHu3anys OyIeT UCKITI0UeHa U3 peecTpa ACHCTBYIONMINX.

Bo Bpems mpoBeneHus TUKBUAANNY BaM OyIeT Ha3HaueHa HaJIOroBas mpoBepka. [IposenyT ee ¢
MprCTpacTueM. ITO, C OJHON CTOPOHEI, ABIISETCS OAHUM U3 OTPHUIIATEIHHBIX MOMEHTOB O(UITHAIEHOM
nmukBranyn. Eciu y Bac ObUTH cephe3HbIe TPOOIEMBI C OYXTaNTEepPCKAM yIETOM, C IIEPBUYHON
JOKyMEHTaluel, mpukazaMy U IOTOBOPaMH, TO MOTYT HAaCUUTATh CYIIECTBEHHBIE TTeHH U mTpadsl. [Ipu
9TOM C JIMKBUIMPYIOLIEHCS] OpraHu3alliy B3sITh HeYero (HaloOMUHA0, PacUeTHBIN cYET T0JIKEeH ObITh
oOHyJeH, Ha Oanmance HUYero Het). Ho ¢ monramu mepes rocyiapcTBOM IIPOCTO TaK TMKBUIUPOBATHCS HE
ynactcs. [Ipunercs 3amyckartp mponeaypy 6ankporctsa. CTpanrHOToO B HEW HUYETO HET, HO 3TO
JIOTIOJIHUTENIBHOE YJUTMHEHNE U YCIIO)KHEHUE 3aKPBITHS.

C apyroii CTOpOHBI, IPOBEPKA SBIAETCS MOJIOKHUTETBHBIM MOMEHTOM, IIpu4eM BecoMbIM. [locie ee
MPOBEJICHHUS JOKYMEHTHI OTIIPABST B apXUB M K BaM YK€ HE CyMEIOT PEABSIBUTh HUKAKUX ITPETEH3UH.
CpoOK HCKOBOH TaBHOCTH 10 IKOHOMHYECKUM JIeJIaM HEBEJIHK, BCETO TPH Tojia, HO HHOTAA U 3TOTO
JI0CcTaTo4yHO. Eciiy opraHu3anyy HET B CHUCKAX JIMKBUAUPOBAHHBIX, TO MPU BCTPEUHBIX WIH UHBIX
MpoBepKax (Hampumep, Mo GOHIAM COIHATFHOTO CTPAXOBAHUS WM IEHCHOHHOMY) 33 JOKYMEHTaMU
OynyT oOpamaTsCs K BaM Kak K pyKoBoguTento. [locie mpoBeneHus npoleaypsl JIUKBHIAINY Ballle
MPEANpHUsITHE TIEPECTAHET YUCIUTHCS B 0a3ax JaHHBIX U TOCYJapcTBO 3a0yneT o Bac HaBcerna. U naxe
€CIJIM BaM TI0 OIINOKE MPHIILTIOT KaKylo-1H00 OyMa)KKy, TO UCIIPABHUTCS 3Ta OIMIHOKa OBICTPO.

[Ipu camocTosiTen HON TMKBUIAIINY OM3HECAa OCHOBHAS Harpy3Ka JIOKUTCS Ha Oyxranrepa.
VIMeHHO OH MPUHUMAET BBIC3IHYIO HAJIOTOBYIO MPOBEPKY M OH COCTABIISET JIMKBUAIIMOHHBIN OanaHC.

OTtanbl oQUIUATEHON JTUKBUAALMH:

1) odopmitsieTe pemieHne o0 TUKBUIANNA. JIJIT 3TOTO HCIIONB3yeTCs CeualbHbIN O01ank. dopma
yrBepxaeHa [locranosnennem [IpasurensctBa PD ot 19 urons 2002 r. Ne 439;

2) OIHOBPEMEHHO CO3/1aeTe TUKBUIAIIMOHHYIO KOMUCCHIO. B ee cocTaB BXOAAT JUPEKTOp,
yUpeauTeNH U TIaBHbIN Oyxrantep. Komuccus nomkHa OyneT ciaTh OTYETHl U YIDIATUTh HAJIOTH



JUKBUIUPYEMOI OpraHu3aIiy;

3) B TpeXTHEBHBIN CPOK CO AHSA YTBEPIKIEHUS PEIICHUS O TUKBUIAINNA HEOOXOAUMO HU3BECTUTH
HaJIOTOBYIO MHCIEKLHUIO O JIMKBUJALMHU U COCTaBe KoMuccuu. Hanoropast HHCIIEKI[USI HA3HAYUT ATy
BBIE3/HOH IIPOBEPKU;

4) HaJJIeKUT OMYOJTMKOBATH B EYAaTH OOBSIBICHUE O MPEKPAILCHUN AESITEILHOCTH (UPMBI C
yKa3aHHEM JaThl pEelIeHUs O JUKBUJAIIMU, COCTaBa JUKBUIaiMoHHOW komuccuu u MHH, cpoka
MIPeIbSIBICHNS IPETEH3UH KpeauTopaMu. KpennTopoB ) AuTe B TEUEHHUE JBYX MECSIIEB C MOMEHTA
oyOimKkoBaHus 00bsBIeHMs. O0sI3aTEIBHO COXPAHUTE TA3€Ty C BAallIMM OOBSBICHUEM, TOTIA (aKT
MyOJMKAIMK U €€ IaTy ONPOTECTOBATH CTAHET HEBO3MOXKHO;

5) MACHMEHHO U3BECTUTE BCEX KPEITUTOPOB U IeOMTOPOB 0 uKkBHUaanuu. [lotpedyiiTe ¢
JOJDKHUKOB BO3BpaTa XOTh KaKUX-HUOYAD JIEHET;

6) IpoBEINTE MHBEHTAPH3AIINIO C COCTABJICHHEM aKTa HHBEHTAPH3AIIHH;

7) paccunTaiiTe U yBOJIBTE COTPYIHHUKOB. Y BOJNBHSATS JIYUIIIE 110 3asBJICHUSAM 00 YBOJIEHEHUH 10
COOCTBEHHOMY JKEJIaHUIO.

Bamu norepu nipu 3Tom ymeHbIarcs. 1Ipu yBOJIBHEHHH 110 COKPAILEHUIO LITATOB IIOCUUTANTE,
CKOIIBKO CPEZICTB BaM Ha 3TO IMOHAIOOUTCS, U 3ape3epBUPYHTE HYKHYIO CYMMY;

8) 10 “CTEeYeHUH IBYX MECSIIEB CO JTHS OIYOIMKOBAHMS OOBSBICHUS HAZ0 COCTABUTH
MPOMEKYTOUYHBIN JTUKBUIALMOHHBINA OajIaHc;

9) ecnu 4acTh MepcoHana MonajgaeT MoJl COKpaIleHNe B CBSI3U C TMKBUAMEN OpraHnu3aluy, TO
HEOOXOMMO YBOJIUTH €TO C BBITUIATON BBIXOIHOTO ITOCOOMS. 3aTeM PacCUUTHIBACTECH C KPETUTOPAMH,
KOTOpBIE 0OECTIeueHBI 3aJI0I0M, JIajiee MoralraeTe OJITH Mo HajoraMm u coopam. Ilocne atoro
PacCUNTBIBAETECH CO BCEMH OCTAIBHBIMU;

10) nanee momaeTe 3asiBIEHUE O CHSITHU OPTaHU3AIINM C y4eTa B HaJOroBOM mHCIeKnuu. C
3asIBJICHUEM IPEIOCTABIIACTCS MPOMEKYTOUHBIN JTMKBUAAIMOHHBIN OanaHc. B yeThipHaIIIaTHIHEBHBIN
CPOK TOCJIe M0/1aYy JOKYMEHTOB OpraHU3alfIo TOJKHBI CHATH ¢ yueTa (ctaths 84 HK PD);

11) moce mpoBeAEHNST HAIOTOBOW MTPOBEPKH U MOTyUESHHSI PEIICHHUS O COTIIACOBAHUH
MIPOMEXKYTOYHOTO OajlaHCca 3aKphIBaeTe pacUeTHHIE cueTa B OaHKaxX. 3aTeM YHHUTOXKAEeTe IeYarb (YUPMBI.
YHuuTOXKEHHUE NedaTH 0PpopMIISIETCS] aKTOM, KOTOPBIH MOAMUCHIBAIOT WICHBI IMKBUAAMOHHOM
KOMHCCHY;

12) mocye mpoBeeHUs BCETO BHITIEYKa3aHHOTO yIutaunBaeTe rocronumHy (2000 p. M0 COCTOSTHHIO
Ha 2004 r.), cocTaBiseTe TUKBUIAMOHHBINA Oananc. Ero mpemocTasiseTe B HAIOTOBYIO WHCIIEKITHIO
BMECTE C KBUTaHIMEH 00 oriaTe rocrouuInHb;

13) noay4uB BBITUCKY U3 FOCPEECTPa O JTUKBUAALMH (PUPMBI, CYHUTAETE MPOLIECC 3aBEPILICHHBIM.
MoOXHO, PUCTYNATh K PETHCTPAIIH HOBOW (PUPMBI.

Cawmpblit 00JIBIIION HEJOCTATOK OPHUINATEHON JIMKBUAAIUN — €€ OYTH HUKTO He MPoBOIUT. Kpome
TOH caMoif TPOBEPKU HEOOXOIUMO O(POPMHUTH €IIIe OTPOMHOE KOJIMYECTBO Oymar, OOHYJIMTh pPacueTHBIE
cyeTa nepes 3aKphITUEM, CAATh TOKYMEHTHI B apXMBHI U €1Ie U eule... TpyaoeMKkocTh orpomHas. Kak
OCYILECTBIISTh JTMKBUAALNIO OpraHU3alMi, COTPYIHUKH HAJIOTOBBIX MHCIIEKIIMNA HE 3HAIOT, HE YMEIOT.
[IpencTaBnsioT TOJBKO TEOPETUUECKH, @ Ha IPAKTHUKE MOJIydaeTcs ¢ TpyaoM. [t cpaBHeHH Ipeiarato
BBIMIICKY U3 (heZiepabHOTO 3aKOHA O TOCY/IAPCTBEHHON PETUCTPAIINH IOPUINIECKAX JIHII.

«['JIABA VII. TOCYJAPCTBEHHAS PETUCTPALIA FOPUJINYECKOI'O JIMLIA B CBA3U
C Er'0 JINKBUJIALIMEN

Cratbs 20. YBegoMieHre 0 TMKBUAALNN IOPUINIECKOTO JINIA

1. Yupenurtenu (y4acTHUKH) IOPUINIECKOTO JINIA, WM OpTaH, IPUHSABLINK pelIeHue o
JUKBUJIAIMH IOPUIMYECKOTO JIUIA, 00SI3aHbI B TPEXTHEBHBIH CPOK B MUCBMEHHOH (opMe yBeTOMUTH 00
9TOM PETHUCTPUPYIOIINN OPTraH IO MECTY HaXO0KIEHHS TUKBUINPYEMOTO I0PHINYECKOT0 JIULA C
MNPUIOKEHUEM PELICHUS O JTUKBUAALUU IOPUIUUECKOTO JIULA.

2. Peructpupyromuii opraH BHOCHUT B TOCYAapCTBEHHBIIN PEECTp 3alUCh O TOM, YTO IOPUANYECKOE
JIUII0 HAXOJUTCS B Mpoliecce JUKBuaanuu. C 3Toro MOMEHTa He JI0IycKaeTcs rocy1apcTBeHHas
perucTpauus U3MEHEHU, BHOCUMBIX B YUPEAUTEIbHBIE JOKYMEHTHI JUKBUAUPYEMOIO FOPUIUIECKOTO
JIMLA, a TAKXKE TOCYAApCTBEHHAS] PErUCTPaLUs IPUINYECKUX JIUL, YIPEIUTEIEM KOTOPBIX BBICTYIAET
yKa3aHHOE I0pUANYECKOE JINL0, WM TOCYJapCTBEHHAs perucTpanns I0pUANIeCcKUX UL, KOTOpbIe
BO3HUKAIOT B PE3YyNbTAaTE €70 PEOPraHU3aLINH.

3. Yupenutenu (y4acTHUKH) IOPUINYECKOTO JIMIA WIIH OpraH, MPUHABIINE PEIICHNE O JTUKBUIANU
FOPUINYECKOTO JIUIIA, YBEJOMIISIOT PErHCTPUPYIOMNI opraH o (GOpMUPOBAHUH JTNKBHIAIIIOHHON
KOMUCCHH WM O Ha3HAYEHHWH JIMKBUIATOPA, a TAKXKE O COCTABICHUH MPOMEKYTOUHOTO
JMKBUIALHOHHOTO OaslaHca.



Cratbs 21. JIOKyMEHTBI, Ipe/ICTaBIsieMble JUIs TOCYIapCTBEHHOM perucTpaliui Npu JUKBUIAINH
FOPUIMYECKOTO JTUIIA

1. JIns rocynapCTBEHHOM perucTpaluuy B CBSA3H C JJUKBUAALMEH FOPUIUUECKOrO JINLA B
PETUCTPUPYIOLIUI OpraH MpPeACTaBIIAIOTCA CICAYIOLINUE TOKYMEHTBI:

a) MOJAMUCAHHOE 3asBUTEIIEM 3asBJICHUE O TOCYIAPCTBEHHOM PETUCTpaIuu 1Mo Gopme,
yrBepxkaeHHo [IpaButenscTBoM Poccuiickoit @enepanuu. B 3asBieHUN OATBEPKIAETCS, YTO
COOJTIOZICH YCTaHOBIICHHBIH (heiepaabHBIM 3aKOHOM MOPSIOK JIMKBUAAINH FOPHINIECKOTO JINIA, PACUETHI
C €ro KpeJANTOPaMH 3aBEPIICHBI U BOITPOCHI JTMKBUIAINHN FOPUIUIESCKOTO JIUIA COTIIACOBAHBI C
COOTBETCTBYIOIIMMH TOCYJAPCTBEHHBIMU OpPTaHaMU ¥ (WJIM) MYHHUIIMITAJIHHBIMU OPTaHaAMH B
YCTAaHOBJICHHBIX q)ejlepaHLHBIM 3aKOHOM ClIydasX;

0) TMKBUIALMOHHBIN OaslaHC;

B) JIOKYMEHT 00 yIuTaTe TOCyJapCTBEHHON MOIUIAHBL.

2. [lpu nUKBUAANIAY IOPUINIECKOTO JIAIA B CITydae MPUMEHEHHUS IPOIeIyphl OaHKPOTCTBA B
PETUCTPUPYIOLIUI OpraH MPeACTaBISIOTCS:

a) ormpeeNicHHe apOUTPaKHOTO CyJa O 3aBEepIICHUN KOHKYPCHOTO IPOU3BOJICTBA;

0) nokyMeHT 00 yIuiate rocyJapCTBEHHOW MOIUIHHEI.

Cratps 22. [lopsimok ToCyTapcTBEHHOW PETUCTPAIIH TP JTUKBUIAINH FOPUAAIECKOTO JIHIIA

1. F'ocynapcTBeHHas perucTpanus Npy JIMKBUIAIUH OPUAMYSCKOTO JTUIA OCYIIECTBISCTCS
PETUCTPUPYIOLIUM OPTaHOM IO MECTY HaXOXKJICHUS TUKBUIUPYEMOTO IOPHIUIECKOTO JIUIIA.

2. JInKBUAAIMOHHAS KOMHUCCHS (JIMKBUIATOP) YBEAOMIISIET PETUCTPUPYIOIINK OpTaH O 3aBepPIICHUN
Mporiecca JTUKBUAAINY IOPUINIECKOT0 JINLA HE PaHee YeM depes JABa MecsAlla C MOMEHTa IIOMEIICHHS B
OpraHax rneJyaty JUKBUJIAIMOHHON KOMUCCHEH (JIMKBUIATOPOM) ITyOJIMKALINN O JTUKBUAAINN
FOPUIMYECKOTO JIHIIA.

3. JIoOKyMeHTEHI, IpeIyCMOTpEeHHBIE cTaThelt 21 HacTosmero deaepaabHOTO 3aK0HA,
HPEACTABIISIOTCS B PETUCTPUPYIOLIMM OPTraH MOCJIE 3aBEPIICHUS TPOLeCcCa TMKBUIALNUN IOPUIUIECKOTO
1.

4. TlpencraBieHue JOKYMEHTOB JUJIsl TOCYJaPCTBEHHOM PErucTpaluy B CBA3M C JUKBUAALUEH
IOPUANYCCKOI0 JIMa OCYHICCTBIIACTCA B MOPAAKE, TPEAYCMOTPCHHOM craTbei 9 HaCcTOAIECIrO
denepanbHOTO 3aKOHA.

5. 'ocymapcTBeHHas perucTpalus IpH JIMKBUIAITUN OPUAMIECKOTO JIUIA OCYIIECTBISETCS B
CPOKH, IPEAYCMOTPEHHEIE CTaThel 8 HacTosmero deaepaabHOTo 3aK0Ha.

6. JIukBUAAIUS IOPUIUICCKOTO JIUIA CUUTACTCS 3aBEPIICHHOMN, a FOPUIMIECKOE JTUII0 —
MPEKPATUBIIIAM CBOIO JISATEIBHOCTD MTOCIIE BHECEHHUS 00 3TOM 3aIHCH B TOCYIApCTBEHHBIN peecTp.
Peructpupyrommii opran myoiaukyetT HHGOPMAIIUIO O TUKBUIAIUH IOPHIHYECKOTO JIUIAY.

Kak BUIUTCE, I/IH(i)OpMa]_II/ISI B 3aKOHE SIBJIIETCSI HEMOJIHOM MO CpaBHCHUIO C p€aJIbHO ITPOBOJUMBIMU
JNEHCTBUAMH U X 00BEMOM. DTO SBISIETCS MPOOIEeMO He TOIBKO IS PEATPUHIMATENEH, HO U IS
COTPYAHHUKOB HAJOTOBOM MHCTIEKITMU. OHU TaKKe YHTAIOT 3aKOH M WHOT/A HE COBCEM TIOHUMAIOT, YTO
HE00XO MO JIeJIaTh OpraHU3aIMY U HEITOCPEACTBEHHO UM B HACTOSIIMN MOMEHT. HanoroBrukam He
XBaTacT OIIbITa. KOI‘I[a MBI JIMKBUAWPOBAIA O(bI/IHI/IaIH)HO OIHY U3 HAIlIUX (I)I/IpM, TO BBIACHUJIOCH, YTO MbI
BOOOIIIEe OBUIH MTEPBBHIMU B HaIlleW paifoHHOW HaJIOTOBOW MHCTeKwH (a 3To [leTtepOypr), KTo moren
TakuM myteM. [Iponecc amuncs aBa rona. [lpaBaa, HamM JOKYMEHTHI OAWH pa3 YMYIPUIUCH MTOTEPATH,
npuueM Bce. Hy, nepeesxanu onu. beiBaer. [Ipunuiock Hauath Bee 3aHOBO. [losryunnocs 4yTh
nmoOkICTpee, HO Bee ienaiiv 3aH0BO. CaMy MBI IPOBECTH JIMKBUIAIIUIO HE MOTJIH, HAHUMAITH
OpUIYecKyto GupMy. 1 0001UI0Ch 3TO COMHUTENHFHOE YIOBOJIBCTBUE TOpOro. KoHeuHO, MBI
JIMKBUAWPOBAJIUCH 0Cc00€EHHO J0JIr0, HO U IIPpXU HOPpMAJIbHOM CTCUCHUUN 00CTOSITENILCTB MCHEC, YEM Ha
MOJITOJIa PACCUUTHIBATH HEINb3s. | 01 — peanbHO. Y JOBOIBCTBHE HE U3 JINIeBhIX. [[poBeCTH JIMKBUAANINIO
CaMOCTOATEIHHO TpyaHO. [[pux0ouTCst IpUBIIEKATh BCe TE Ke PUANYECKUE KOHTOPHL. LIeHbl y HuX
KOJICOJTFOTCS B paiioHe MOyTOpa ThICSY A0J1apoB (1o coctosuuto Ha 2005 1.). Eciu nuksuaamnuio 0ynet
OCYLIECTBIIATH Balll OyxXrairep, HOCUUTANTE ero 3apIuiaTy 3a IePHO/I IUKBHIAINN U CPAaBHUTE C LIEHOH
yciryru GupMBL. 3aTeM MOKHO BBIOpATh HanOoJiee MmoaXo MImuii myTh. [Ipu mukBHaamm
HEMOCPeICTBEHHO BaMU 3aTpaThl OyAyT OMM3KH K HyJaeBbIM. OUIaTbHBIC TUTATEXXH HE CUUTAIOTCS.

Jpyroii BapuaHT JIMKBUAALUN — Tpojaxka Gupmbl. CKopee BCero, Bbl CaMU STHM 3aHUMAThCS HE
Oyznere. B aToM ciiyyae HEOOXOIUMO HANTH TAKOTO YEJIOBEKA, KOTOPHIM KYIUT Ballly MPOOJIEMHYIO
(upMy, MpoBeCTH BCe M3MEHEHUS B Y CTaBe, ClIeNaTh aKThI Mlepeadr JOKYMEHTOB. 3a BaC 3TO MOTYT
caenath npodeccuonansl. OGBIYHO KTO PETUCTPUPYET, TOT U 3aKPBIBATH YMEET, T. €. IOPUANUECKHIE
KOHTOPBI. Y HUX 3Ta cUCTeMa HanaxeHa. OKa3pIBAIOT TaKyl0 YCIYr'y He BCe, HO MIOMCK HE MpoliieMa.
OTkpbIBaeTe ra3eTy wid Tesie(OHHBIH CIIpaBOYHUK Ha pazzaeine « Opunndyeckue yeiyruy 1 Uliere



OOBSBIICHHUS O JIUKBUAALWH IPEAIPHUSITUH.

3meck CymiecTBYIOT iBa IyTH. [lepBblIif myTh — mipocTo mpoaaxa Gpupmsel. 1o Hanmboee OBICTPBIN
croco0: oopMIIIeTCs TOTOBOP KYTUIH-ITPOJAKU A0JIeH (aKIiif) B YCTAaBHOM KamuTanie, ohopMIiseTcs
CMEHA y4peauTesiel, yBOJIBHSIOTCS CTapble JUPEKTOP U INIaBHBINA Oyxrantep, Ha3HaYaloTCsl HOBBIE,
BHOCSITCS] I3MEHEHUS B YCTaBHBIE JOKYMEHTHI. [lociie BHECeHHsI N3MEHEHUH B IECATUIHEBHBIN CPOK
MOJAI0TCS JaHHbIE 00 M3MEHEHMSIX B HAIOTOBYIO MHCHEKIMIO. Bee. Bech mporiecc oTHUMET y Bac 0K0JIO
15 mueit m 3000-4000 p. HemoctaTtok Takoro croco0a B ToM, 9To (hupMa Ha CaMOM JIEJI€ OCTaeTCs
cymiecTBoBaTh. Jla, 1esTeNbHOCTh BECTUCH HE OyIIeT, OaaHChl C1aBaTh TOKE He OyoyT, HATOTH TOXE
IUIaTUTh IEpECTaHyT, a U He ¢ yero. Ho ¢pupma He ncuesaeT, NOsBISIETCS elle OHa «MEPTBas AyLIay.
Omna no-npexxHeMy OyZIeT YHUCIUTHCS B PEECTPE HAJIOTOBOM MHCIIEKIINN KaK JeMCTBYIOIIAs OpraHU3aIys.
[Tnox0, xoneyHo. Ho mporcxoauT 310 He OoT Xoporen xu3Hu. CIUIIKOM CIIOKEH U JOPOT ITyTh
ounmansHOl mukBuAanuy. [IpaBna, mosBuIack HOBas yciayra — HNpOJaka C JIMKBHAALNEH.
PexoMeHayro Takyro ycinyry Toxe o(OpMHUTh JOIOBOPOM C 3aIMCHIO O MPOBEICHUN TOCIEAYIOLICH
JKBUIAIIH.

[Tpu BcTpeuHBIX MPOBEpPKaX B ciiydae 0OHApYKEHHUS OMIMOOK B CIAHHOM paHee OTYETHOCTH
HAJIOT0Basi MHCIIEKIHMSI CTAHET UCKATh BaC, HO BbI OTBEYAETE MHCIIEKTOPY, 4TO (PUpMa yKe He Balla,
aKTOM BCE JOKYMEHTHI ObIJIM IepeaHbl HOBOMY BIIaJIeJIblly, M IIPOCUTE OOJIbILE BAC HE OECIIOKOUTb.
Koopnunater HOBOro Biaenbla Bbl JaBaTh He 0053aHbl. BonbIoil miroc JaHHON cXeMbl — OBICTPOTA.
WHorna 310 HE0OX0aMMO.

Bropoii myts — cnusgHue ¢ 1pyroit opranuzanueil. Bee Te e ropuamueckie KOHTOPHI MOA0UPaoT
BaM QHPMY, KOTOpasi TOTOBA MOTJIOTUTH Bally. [loAMUckIBaeTCs TOTOBOP O CIUSHHUU (IIPUCOCIMHEHHH),
COCTaBIISICTCS aKT Mepefadn JOKyMEHTALUH, U IPOU3BOANTCs nepepeructpanus. Ilocne ee npoBeneHus
Ballla OpraHU3aLus BBIYEPKUBAETCS TOCYJapCTBOM M3 FOCYIapCTBEHHOIO peecTpa (UpM, U Bbl BHOBb
cBOOOMHBI. DTO crocod 3anuMaet 1-1,5 Mecsiia, CTOUT A0poxke, 0Kkojio 30 THIC. p., HO OH KaueCTBEHHEE,
TaK KakK Ballla OpraHu3alus AJsi Tocy/1apcTBa MepecTaeT CyleCTBOBATh.

Ecnu BbI ocTaHOBMIIM BBIOOD Ha JTMKBUIALMH Y€pe3 MIPOAAXKY, BCE paBHO HEOOXOANMO MPOBECTH
BCE T€ )K€ MIOATOTOBUTEINbHBIC NeHCTBUS. TaKke IOMHUTE, YTO TOKOH HACTYIHT TOJIBKO IIOCIIE
MOJTyYEHHS TOKYyMEHTOB O 3aBEPILIEHUH Ipolecca JUKBUAALNH, TPOJIAXH WK ciusgHus. Jlo Toro
MOMEHTA €CJI HarpsiHeT HaJoroBasi MpoBEpKa MK MPOBEpKa U3 (OHAOB, TO BbI MOIMAIN HA TIEHU
mrpadsl. Taxke 10 MOMEHTa HOMYY€HHSI BBIMCKU U3 FOCPEECTpa 0 IUKBUIALMH (TIPOAAXKE, CIUSIHNUN)
(upMbI OHa 00s13aHa MJIATUTH HAJIOTH.

Kakoii myTs TMKBUAALUH BEIOPATh, peraeTe TOIbKO Bbl. OTBETCTBEHHOCTD JIEKUT TOXKE
UCKIIIOYUTENBHO Ha Bac. [la BooOIwe, BCIO OTBETCTBEHHOCTD 32 COCTOSIHUE JIENI B BallleM JieJie, JKU3HU
HEeceTe TOJBKO BBl. Pyratb HE0OXOAMMO TOIBKO CEOsL.

[Ipu nuKBUAANNY Yepe3 MPOAaXy WIH CIUIHUE U PEOPTaHU3AIUIO BCETIa OCTAeTCs BEPOATHOCTD,
YTO HAJIOTOBAas MHCIIEKLUSI MOKET MOMBITAThC OOBSIBUTE CHENKY HUUTOXHOH. [1o hopmanbHbIM
MIPHU3HAKaM 3TO BO3MOXKHO. Ecin y pupMel Obutn OoJbIIe JOJTH, OMIMOKH B OTYETHOCTHU H €€ BIPYT
kynua MBanoB MBan MBaHoBUY, TO 3a4eM eMy 3TO ObLIO Ha0? AJNBTPYHCTOB TaKUX €Ile MOUCKaTh. To
e caMOe OTHOCHUTCS U K C/AEJIKE Yepe3 CIUSHHUE, HO 3/1eCh MOJKONATHCS TPy AHEE, TaK KaK Balla
opraHu3anys ucdesaer u3 peectpa GupM. BeposiTHOCTh TakOro pa3sBUTHS COOBITHI OYEHb Majla, HO OHa
€CTb U BbI JOJDKHBI 00 3TOM 3HATb.

[IpuBrnekas IOpUAMYECKYIO KOHTOPY AJsl TMKBUIAIMN TPEANPUATHSL, )KeJIaTeIbHO He IUIaTUTh BCIO
CyMMYy 3a paboTy cpa3y ¥ OrpaHHunTbCs aBaHcOM. HeoOxoaumMo, 4To0b! OBLT 3aKII0UYEH JJOTOBOP C
YKa3zaHWEM, YTO CIEIHATUCTHI POU3BOIAT HIMEHHO JTMKBUIAIMIO Baleil pUpMBI, a He OKa3bIBAIOT
IOpUINYECKUE YCIyTH. JJOKyMEHTHI IIepejaBaiiTe TOJAbLKO M0 OMUCH C COCTABJEHHEM NepPeAaTOYHOro
akra. [loanucu u Kpyrisle neyaT CTOpoH o0s3aTenbHbl. [locie 3aBepiieHns Bcex nmpouenyp Bam
JOJKHBI BBIAATH KOMTUHM HOBBIX YUPEIUTEIbHBIX JOKYMEHTOB, B KOTOPBIX YK€ OyIeT 3HaUUTHCSI HOBBII
COOCTBEHHHK, JINOO KOIUIO YBEIOMIICHHSI 00 HCKITFOUEHUH OpPraHU3aluy U3 rocpeectpa (MpH CIUSHUH).
Ecnu ocymectensiercs: oduimanbHas TMKBUAALNS, TO HAIOTOBOW WHCTICKIIUEH BBIJACTCS KOTTHUS
YBEIIOMJICHHUS O JINKBUAALMHI OPTaHU3allMK U UCKITIOUCHHUHU €€ U3 TOCpeecTpa.

YBiekaTbcs TUKBUAANUAMHA (GPUPM C TIETBI0 PEIIeHHs TpooiieM ¢ OyxranTepuei u yruaTon
HayioroB He cTouT. [1yTh mopounslii. Jlyumie HaiiTu xoporiero Oyxranrepa.

13. PEKOMEHOALIUA

B 3TOT pasnen Bomuio Bee, YTO HE TSHET Ha OT/ACIBHBINA pa3/ieln, HO 3HaTh Heo0XxoauMo. YacThb
MorJ1a OB BOWTH B APyTHE Pa3eiibl, HO BEIHECEHO OTAEIBLHO. DTO TO, Ha UTO 5 XOTe] ObI OOpaTHTH Bale
BHHUMAaHUE JOIIOJTHUTCIIBHO.



13.1. Umnpx npeanpuatus

Nmumk npeanpusTis HaunHaeT (GOPMUPOBATHCS C CaMOTO Havaja JesTebHOCTH. CKIabIBaeTCs
u3 Bcero. [ maBHOe — He mepeGopimuTh. CaMmoe HENpUATHOE B UMHJDKE, YTO €T0 MOXKHO TOJIBKO
IMOBBIIIATD, OITYCKATHCSA BHU3 KAaTCTOPUUCCKU HCIIb34. OcHOBHBIE COCTAaBJOIIINEC UMUJKAa — ITO
MECTOPACIIOIOKEHNE Balllel OpraHu3allii, KauecTBO moaurpadun u opopmiieHus momerneHus. [Ipuaem
odopmieHue odrca qeHCTBUTEIIHFHO CTOUT Ha TocienHeM Mecte. OPuC — 3TO TO, YTO Balll KIHUSHT
YBUIUT TOcaeqHUM. [lo 3TOro BocmpusaTHe Bariei GupMbl OyeT ChOpMUPOBAHO KAKUMHU-JINOO
MeYaTHHIMUA MaTepuanamu, nHpopmarueit u3 MaTepHera. KOHTpareHT mocMOTPUT, T/ie BBl HAXOJIUTECh, U
JIUIIb TOTOM TipHeneT. KOHTopy MOKHO OTZenaTh HEAOPOTO, TOBOIBHO MPOCTO B CTPOTO, B CTHIIE TaK
Ha3bIBAEMOT0 «EBPOPEMOHTAa» — 3TO IJIAJIKKE KPallleHHbIE CTEHBI M3 THIICOKapTOHa, oucHas mebenb u3
JCII u xommbtoTepsl. [JomyctumMa cexperapina. XOopoIo IOMOTalT HECKOJIbKO KAPTHH HA CTEHAX H
JKaIto3u Ha okHax. [[ist oduca xenaTenbHO mogoopaTh 060u 6e3 pUCyHKa C HeIPKOH paciBETKOH.

C camoro Havdana IJIAaHUPOBAHUA ACATCIbHOCTU Bbl JOJI)KHBI 3HATh, KTO Balll HOTpe6I/ITeJIB. I/ICXOI[SI
W3 3TOTO HYXKHO MOJIBICKMBATh MTOMELIeHHE i Ou3Heca. YeM 1oporke NoTpeOuTeNb, TEM JOpOXKe
JOTDKHO OBITH MECTOTONOKeHUE oduca. OTTATKUBAsICh OT MUHUMHE3AINH PACXO0JIOB Ha CTapTe
NesITeTFHOCTH, MOYKHO, a CKOpee J1aXke W HYXXHO, IOJ0UpaTh 0oJiee CKPOMHBIH o(uC, YeM IIIaHUpYyeTe B
Oynymem. Jlaxe B 1oporoM OM3HEC-LIEHTPE BCETa CyHIECTBYIOT O(UCH pa3TMYHOMN IEHOBOM KaTerOpHH,
paznuuHoro pa3smepa. He BeiOupaiiTe cpasy camblii IIMKApHBIH, JaXKe €CJIM y Bac B 3aMace BaroH C
IeHbraMu. ApeHayHTe TOMENIeHHe TOMEHbIIIe, rmonporre. PazoBreTech, mepeeaere. B OnzHec-ieHTpax
BCer/a uMeeTcs potanus apeHaaTopos. Ho He 3a0ynpTe mogaTh 3asiBKY Ha HOBBIHM o(uc 3apaHee.

B ciydae, xorga Bam HE0OX0JMMO TPOU3BOICTBEHHOE TIOMEIICHHE, CKIIA]], TO IIPOo0IeMa UMHIKA
TakKe akTyanbHa. He mpoBoauTe cpasy JOpOTOCTOSIIHNIA PEMOHT, HE 3aKylalTe CaMyl0 POCKOIIHYIO
Mebenb. He fenaiTe peMOHT B MOMEIIEHUSIX, B KOTOPBIX HE ObIBACT KIMEHTOB. ECiK BCE e B 3TOM €CTh
HEOOXOUMOCTb, TO JICJIaTEe TaM HeI0pOroit peMoHT. CIKOHOMHTE JCHBIH B MIEPHOJ] CTAHOBIICHUS. DTO
KacaeTcs u monurpaduu: Ha Ha4aJbHOM JTalle BRIOUpaeTe Monpolne, nojemiesie. PykoBoacTByiiTech
MIPUHIIATIOM — TIOSABHUTCS TPUOBLITB, MOKHO Oy/IET BBIAEIUTH TOTIOJTHUTEIBHBIE CPEICTBA HA MUK
6usHeca. OOpamaro BHUMaHUe, YTO CBOH CTaTyc MOHMKATh HeAomycTuMo. Ecim y Bac BMecTo
MEJIOBAaHHOM 6YMaFI/I BAPYT NOABUTCA 06I)I‘IHa$1 WJIK BBI IEPECACTC M3 IICHTXAYy3a B 6CHI>3Ta)K, TO KJIMCHT
CHayaja PemuT, YTo Jiejia BaIllH MOILIH XyXKe, U TOJIBKO MOTOM HauHET aHAIH3UPOBATh, YTO JKE€ BB
JieraeTe W Kak Ha CaMoM JieJie AyT Balld Aefia. A ocaqok ocTanercs. UMUK MOKHO TOJIbKO
MOBBINIATH.

OcTtaBbTe cebe BOBMOKHOCTh UITH BBEpPX MO UMUKY. KiTneHTaM HpaBHUTCS, KOT/Ia OpraHu3alvs, B
KOTOPYIO OHH 00paIaloTcs, pacTeT Ha ria3ax. Y CTOMYMBOE MOJI0KEHHE BAIIIETo JIeJia KOCBEHHO
MIOATBEPKIACT U UX cTabunbHOE cocTostHue. [logHMMaiiTe IMIIK PaBHOMEPHO U ITOCTETICHHO, HHAYE
KITUEHTHI PelIaT, YTo BB 3apadaThIiBacTe HA HUX CIUIIKOM MHOTO AeHer. Oouasrcs. CTeneHHbIH
TUIaBHBIN ogbeM. [lepcoHany Toxe HpaBUTCA paboTaTh B pa3BUBAIOMICHCS OpTaHU3allui. DTO MPUAAET
YBEPEHHOCTh B OYAYIIIEM, MOBBIIIAET COOCTBEHHYIO 3HAYUMOCTb.

13.2. 3aTpaTbl 6U3Heca

31ech BCe KOPOTKO M TPOCTO — PEabHBIE 3aTPaThl BCETa MPEBBIIAIOT MIaHoBbIe. Ciydan, Korjaa
OHH OBLTH HIDKE 3aIUIAaHUPOBAHHBIX B OM3HEC-IUIaHe, CKOpee UCKIIoYeHNe, yeM npasuio. Eciau 3to npo
Bac — I03/PaBIISI0, MHOTUM 3TO HE yJaJI0Ch. X0OpOILIO, eclii (JaKTUUYECKHEe 3aTPaThl ONNU3KHU K IIAHOBBIM
WX COBNAJAIOT ¢ HUMU. OOBIYHO OHU CYIECTBEHHO BhIlIe. Ho naxke eciu 3ariaHupOBaHHBIE PACXObI
MEHbIIIE peabHbIX, TO IUIAHOBAs MPUOBLUIL OOBIYHO HUXKE JeHCTBUTENbHON. Ilouemy 310 mpoucxoaur —
CJIMIIKOM MHOT'O HEOOXOAMMO y4ecTh Ipu Ou3Hec-TIaHupOBaHUH. UTo-HUOY b 3a0yneTCsl, OLIEHUTCS U
rocuuTaeTcs HeBepHO. Enle mpuynHa B CTpEMIIEHUN TOIYYUTh BEICOKMH PE3YyNbTaT U Kak CIEICTBUE
OTpaXK€HUE 3TOro >kenaHus Ha Oymare. UToObl n30ekaTh 3TOro, CTapaiTech MUHUMU3UPOBATh 3aTPaThI.
Ecnu ynanoch c3KOHOMUTH Ha apeH[e, ourpaduu, 3apiaTe NepcoHana u IpodeM, He TpaTbTe Ha
panoctsx ocraBiuecs AeHbI'. [losBUTCS cTaduiabHas NpUObUTE — MOTPATHUTE CIKOHOMIIEHHOE C JIETKOH
COBECTbBI0, HET — MoTpaTuTe Hen30exHo. [locneansas pekoMeHaauus 1o 3arparaM — OIrPaHUYUTh UX
MOXHO, CYILIECTBEHHO CHU3UTh — HeT. He 3aHuMalTeCh CHIDKEHHEM 3aTpaT — OorpaHu4MBaiiTe ux. Bee
YCUJIUS HallpaBbTe Ha MOBBIIIEHNE MPUOBUIH.

Korzaa ona nosiBUTCS, HE CTECHSMTECh TPATUTDh Ha ceOs BCE, YTO MOYKHO OTHECTH Ha 3aTPaThl
npeanpusitus. CoakoHomuTe Ha Hanorax. [loMHuTe, 4TO HacTosAIIast, AEHCTBUTENIbHAS IPUOBLIb
HOSBIIICTCS noc/le TOTO, KaK Bbl BEPHETE BCE BIOXKEHHOE B 9TOT OU3HEC U PACCUUTAETECHh CO BCEMH
nonramu. Ha 3ToM Bee, epexoanM K cieayroneMy naparpadgy.

13.3. lepcoHan

HNneanvHas pupma — pupma 6e3 nepcoHana



Hu B xoem ClIydac€ Balllkd COTPYAHUKHN HE JOJI’KHBI 3HATHh PCAJIBHYIO HpI/I6I)UII) Baliero
MpennpuATHs. JTO TIEPBOE U TIIaBHOE ycioBue. [lepcoHamy HUYero He clieflyeT 3HaTh O BEIMIHHE
TOPTOBOM HAIIEHKN U 000pOTaxX OpraHn3anuu. Jlaneko He Bcera ux MmoKa3aTesd MOYXKHO CKPBITh OT
COTPYIHHKOB, OCOOCHHO OT Oyxrantepuu. [loaToMy crapaiitTeck He 00CYKIaTh JIUIIHUHN pa3 3TH UUQPEI,
HE COBETYHUTECH C TTOAYMHEHHBIMH O PacIlpeeNICHNH MOyYeHHOW NPpUObUIN U He CIpalliBaiiTe, He
BEJIMKA JI Ballla TOPToBas HaneHka. [lepconan Bceraa mocoBeTyeT BaM, KaK MOTPATUTh MPHUOBLTH BAIIero
OusHeca. MHe Bceria 3a0aBHO CMOTPETh, KaK JUPEKTOP COBETYETCS C MOTYMHEHHBIMH, YTO JIEIATh C €T0
JeHbraMu, 1100 00CYyXKJaeT ¢ HUMH (prHAHCH cBoero npeanpusatus. [louemy-To B OBITY MBI Tak HE
MOCTYIIaeM, He COBETYEMCS C COCEJIIMU, Ha UTO IMOTPAaTUTh COOCTBEHHBIC JICHBIH. A Ha paboTe 3TO
CIIy4aeTcs IOCTaTOYHO 4acTo. MHE KaXKeTCsl, 3TO MPOUCXOAUT OT YyBCTBA JIOKHOM BUHBI TIEpe]T
COTpYIHHUKaMH. BBl kak ObI Miepes HUMH OITPaBIbIBAETECH 32 TO, YTO OHU pabOTAaIOT 32 3apIuiaTy, a Bbl
MoJTy4aeTe BCIO MPUOBLTL. M3kuBaiiTe 3Ty BpeHYIO IPUBBIYKY. Bbl M HUYero He MoinkHEL. [InatnTe
CIy’KaIllM TOCTOMHYIO 3apIliaTy, IPEMUH, OTITYCKHBIC, IEKpETHBIE, OONFHUYHEIE, U Bce. OCTabHOE 10
npaBy Bamre. KTo He corfiaceH ¢ TakuM MOPSIIKOM pacIipeesieHHs] JOX0I0B, TyCTh OpraHu3yeT
cOOCTBEHHBIH OU3HEC.

Bynyan coOcTBeHHHKOM, BBl 00S3aHBI IOHUMATh, YTO MPUOBLTH IO OyXTanTepcKkoMy OajaHcy
MIPUOBLTL (PaKTHIECKAs MOTYT PA3IMIaThCSA. ITO MOYKET KAacaThCsl HE TOMBKO «CEPhIX» CXeM padoThI,
KOTJa BbI OTIIPABUJIM AEHBIU B (QUPMY-«ITYCTBILIKY», MTONYYHIN HATUYHbIE JCHBIH U 3a0panu ux cede, He
3aIlIaTHB HAJIOTH (TaK Ha3bIBaeMbIi «00Ham»). OdunuansHas NpUObUTE B 3TOM cIydae OTCYTCTBYET. DTO
MOJKET KacaTbesi v «Oeloii» Oyxrantepun. Beab eciii BbI KYIHIIK 32 CYET OpraHU3alliy TeJIeBU30p cede
JIOMOI1, y Bac Ciry>keOHasi MallliHa U BBl HE TIOJIb3yeTeCh CBOEH (YTO MPABHIIBHO), BB CHE3AUIIH C CEMbEH
Ha Oyxranrtepckuii cemuHap B Couu wiu B AHTaJMIO, TO pealibHas MpuObLIb OblIa. [IpocTo BB OTHECTH
3TO BCE Ha 3aTPAaThl M 3aIJIATHIIN MEHBIIIE HATOTOB. A B IEHCTBUTEIHHOCTH ITOTPATHIIN Ha CE0SI U CBOIO
CEMbIO Balll ICHBI'H, T. €. COOCTBEHHYIO IPUOBLIb.

[ToTYMHEHHBIM TOBOPHUTH U OOBICHATH 3TO HE ClieayeT. JloragaroTes mim HeT — uX Jienno. Bl He
JIOTDKHBI TIOATBEPKIATh 3TH TOTAIKU B 00CYKIaTh 3Ty TeMy. BMecTe ¢ Oyxrairepom BeI OyzeTe pemaTs,
KaKyI0 MPHOBLTH OTPA3UTh B OallaHCe, HO TOJIBKO C TOUKH 3peHHs () ()EeKTUBHOCTH HAIOTO00I0KEHHUS.
JIro1 3aBUCTIUBEI, HE HAJIO UX JIMITHUKA pa3 Apa3HuTh. [IpuObLIL Ballla, IEPCOHAN e BCEera CUUTACT,
YTO JUPEKIHs HUYETro HE JIENaeT, a TOJIBKO MPUCBAUBAET ce0e pe3ynbTaThl UX TPyAa. YUYTHUTE, YeM IIupe
OpraHM3alys, TeM MPOIIe UTHOPUPOBATH MHEHHE TIOJYNHEHHBIX O BaC, Balllel NesITeNbHOCTH 1, KOHEYHO,
NpUOBUTH. 3/1eCh PE3YNBTATHI ICATSILHOCTH PACTIPEICISIOTCS. Ha OOJIbIIIee KOJHYECTBO JHO/ICH, TOATOMY
HUKTO HE MOXET BO3OMHHTB, YTO €TO J0JIS B IPHOBLIN OpraHU3ally BeJuKa. B ManourcieHHbIX
OpraHM3alUAX clIoKHee. Maio TOTo 4To BEI OOJIBIIIE 3aBHCHUTE OT IIEpPCOHAa — YIIEI YEeJIOBEK, H y Bac
Cpa3zy OIIyTUMBII HEJOCTaTOK B COTPYJHHUKAX. B opraHu3zaimu, cocTosiei u3 JAByX 4elI0oBeK, 0l Tpyla
Ka)XJIOTO COTPYIHHUKA B IPHOBUTN TPEANIPUSATHSI Y’KE MOXKET OBITh OIICHEHa, IPUYEM peasibHO. 31eCh
MIPUXOINTCS] BHUMATEIbHEE OTHOCHTHCS K TIEPCOHAITY, TaK KaK B MaJIOM OpraHU3aIiH JeTUTHCS
MPHOBLTBIO0 BOOOIIIE HENB3S, TTIOTOM STOT TIPOIlece y)Ke He OCTaHOBUTH. BO-TIepBEIX, ¢ pocTOM
opranuvsanuvun HpI/I6I)IJ'H/I Ha BCceX He XBaTUT. JINOO He XBAaTUT BaM. BO-BTOpI)IX, €CJIM YCJIOBCK pCUINUT, YTO
€ro J0J HpI/I6I)IJ'II/I MaJia, TO OH WK CTaHET Tpe6OBaTI) €C YBCIIMUCHUS, NI YBOJIUTCA. Ha Bac HCKOMY
CTaHeT paboTaTh. B KpyImHOI OpraHu3aIiui yXo/1 OJHOTO HITH IBYX YeJIOBEK MMEET MEeHbIIIee 3HAUCHHE,
geM B MaieHbKOH. [lompoOyliTe 000UTH TTpo0IeMy pacipeeIeHus TPUOBLIN ¢ IIOMOIIBIO TIPEMHUATLHBIX,
CKPBITBIX IUIaTeXel (HampuMmep, MEIUIMHCKOM CTpaXxoBKH). | TaBHOE, HE TOBOPUTE, YTO BBl TAKUM
00pazoM pacrpezessieTe CBOOOAHYIO MPUOBLTE TpeAnpusaTHsl. PAOOTHHK HOJKEH NOMyYaTh JEHBIH 32
6bINONHEHHYI0 paboTy. 3alIOMHUTE, YTO B MaJICHEKOM OpraHU3aliy K TIOJ00HBIM BOIIPOCaM HEOOXOIMMO
IIOAXOAUTh C MaKCHUMaJILHOM OCTOPOXKXHOCTBIO U OTBETCTBCHHOCTBIO.

He crout nocesmares COTpyAHUKOB B HEO(PUIIMATBHYIO CTOPOHY JCSITEILHOCTH Ballei
OpraHM3allii — 3TO KacaeTcsl HeO(UITMAIBFHBIX CIIOCOOO0B MOyYEHHS ISHET U BCET0, YTO C HUMU
CBSI3aHO.

Bamm B3auMOOTHOIIEHUS ¢ GUPMaMH-«ITYCTHIIIKAMIY, C MMOKYATENsIMHU, KOTOPbIE
pacIiIauMBarOTCS HATHYHBIMU, 0e3 0pOpMITEHUS, TOJHKHBI OBITh KaK MOYKHO 00Jiee CKPBITHI OT
coTpyaHHuKOB. VIM maBaiiTe TOTOBBIE JOKYMEHTHI, KOHKpETHBIE 3a1aHus. [loquepkuBato, 10raapIBaThCs
MOT'YyT, HO 3HAaTb HC OOJI’)KHBI. 3Hanue JAacT YBEPCHHOCTD. Ecmm KTO-HI/I6YI[I) U3 HEAOBOJBbHBIX
COTPYIHHMKOB PELINT C BaMH ITOKBUTAThCS, TO Y HETO He OyIeT HU HEOOXOAUMBIX (paKkTOB, HH
HeoOxoamMoro yoexaeHus. COTpyIHHUK OIHON OpTaHU3aITuH CO3/1ajl OOIBIIHE MTPOOIEMBI PYKOBOJICTBY C
IIOMOIIBIO HaJIOTOBOU IIOJIMIINH. CDHpMa IIpOU3BOJUIAa 3aMEHBI IIPUXOO0B I10 Ooiee BBIT'OJJHBIM IICHaAM C
LEJIBI0 YMEHbIIeHNs HaJoroB. Criocob He3akoHHBIH. CTapble M HOBBIE IOKYMEHTBI XPaHUJIUCh TOBOJIBHO
HeOpexxHO. PaOOTHHK KOMTUPOBAN CTapble ¥ HOBBIE IOKYMEHTHI ITPOCTO TaK, Ha BCAKKUM cirydaid. Cirydait



npexacrasmicsa. Korma ero yBonunu (He 3HaI0 3a 9TO), TO OH COBEPIICHHO CIIOKOWHO OTHEC HAKOIIJICHHBIC
CBEZICHHS B HAJIOTOBYIO MOJMIMUIO (OHA TOT/IA elle CYIIECTBOBANA) U CAa] KOHTOPY CO BCEMH IOTPOXaMH.
Bort ciyuail yBepeHHOCTH, €l11e U MOAKPEIJICHHOW JOKyMEHTaMHU. DTOT IPUMEp MOATBEPKIAET, YTO
MOJYMHEHHBIC HE JOJDKHBI BIIaIeTh HH(POPMAaLUEl yPOBHS PyKOBOJCTBA MPEANPHUSITHSL.

C caMoro Hauana AesSTeILHOCTH CHENaiTe CBeIeHH O 3apIiiaTax MepcoHana 3aKpbIThMU. [Ipruem
clieNaiTe IJIaBHOE: KaTerOpUYECKH 3alpeTUTe CIIy>KalllUuM paccKas3bIBaTh O CBOEH 3apIulaTe BHYTPU
KOJUTIeKTHBA. M3Bemaiite 06 3ToM TpeOoBaHNH TpH TipreMe Ha padoTy. 3a HapyIIeHNE er0 YBOJIbHINTE
0e3 o0cyxaenus. [IyHKT BayKHBIH, OH TIO3BOJINT BaM M30€KaTh TOTMOJHUTENBHBIX KOH(QJINKTOB BHYTPH
KOJUIeKTUBA. [laske eciny BaM yJacTcsl CO34aTh XOPOILIYIO IPO3pavyHyl0 CUCTEMY HOOLIPEHUH U
HaKa3aHHM, 3aBHUCAIIYIO OT PE3yJIbTATOB TPY/a, TO BCE PABHO paboTaTh OJIMHAKOBO MEPCOHAN HE OY/IET.
COOTBETCTBEHHO OYAYT OTIMYATHCS M CyMMBI TIOJYYEHHBIX Ha PYKH jeHer. K coxkalieHnto, y Jo/ei
SMOLMH UAYT Blepean pazyma. [lonyunBs 3apruiaTy MEHBbIIE, YEM y COCEa, COTPYIHUK CIiepBa
paccTpourcs, IOTOM MoAyMaeT, noueMy Menblie. Ho obuna yxe ocsuet B namatu. IMeHHO o3TOMY
HEOO0XOUMO OIPaHUYHTE Pa3roBOPHI O 3apIlIaTe BHYTPH KOJUIeKTHBA. OO ypOBEHb 3apIuiaT, a TAKKe
NpUHIKI (POPMUPOBAHHS IPEMHUATIBLHBIX, OOHYCOB, JTULICHUH TOTKHBI OBITH U3BECTHBI U TIOHATHBI, a
KOHKPETHO KOMY CKOJIBKO — 3TO JINYHOE JeJI0 KaXXI0r0. Ecin KOIeKTHB Malo4nClIeHHbIH, BbIIaBaliTe
3apIoiaTy caMi. 311ech, Kak ¢ co0akaMu: KTO KOPMHUT, TOT U X03suH. KcraTu, ¢ cobakamu erde.

KenatenbHO 0OBSACHITH COTPYIHHUKY A0 BBLAAYM 3aPIUIATHL, 32 YTO OH MOJYYUT MEHBLIE WIIN
Oouiblre geHer. DTO MOXKHO C/ENaTh, HAaIIpUMEp, Ha 00IIeM coOpaHuu OTAENa MPOJaX, KOT1a TOABOASTCS
uroru paboTel. MOXKHO B TipuBaTHOM Oeceze. Ha obmeM coOpanuu CyMMEI 3apIuiaThl HE OTJIaliacTe,
MPOCTO OTMEYAETE HATJISITHO, KAaK KTO paboTai, U JeNaeTe BBIBOJIBL.

Yro emme? IleperoBopsl ¢ KOHTpareHTaMu >KeJIaTeIbHO MPOBOIUTH TOXKE B OTCYTCTBHE
COTpYIHHUKOB. Ecim kabuHET Bcero oAnH, mocrapaiTecs 3aIaHupoBaTh BCTpedy J100 A0 MpUxXoaa
COTPYIHHKOB, HAIIPUMED B ICBATH YTPa, €CIIi paboTaeTe ¢ IecsTh, MO0 Ha BeYep, YTOOBI MOKHO OBLIO
BCEX COTPYIHHUKOB OTITYCTHTh TOpaHblIe. Hernoxol BapuaHT — MeperoBopbl B MPHIMYHOM Kade Win
pectopane Bo BpeMs obena. HeropomnnuBo, cTeneHHo, ea HacTpauBaeT Ha MUPHBIN naf. Tonbko neHbru
HyxHbI. [Inatut Bcerna npurnamaromas croposa. Bonky nmydmie He 3aka3bpiBaTh. Eciu Takux
BO3MOXHOCTEH HET, TO KPYTUTECh, Kak MoxeTe. [Ipu mpoBeieHnN eperoBOpoB B 0OJTHOM KaOUHETE ¢
MOJYNHEHHBIMH ITOCTABbTE CBOM CTOJI MAKCUMANBHO AAJIEKO M BKIIOUYNUTE paaiuolpreMHuK. My3bIKa BO
BpeMs pa3roBopa OyIeT OTBIEKaTh IEPCOHAN OT MOJCIyIIMBaHusA. Panuo nocraBpTe BOaay OT CBOETO
CTOJa, MOOIKE K TOJYNHEHHBIM. Bam 0HO 0c000 MemaTs He OyzAeT. 3ByK, KOHEUHO, BKIIIOYUTE HE Ha
BCIO MOIIHOCTB, TPOCTO Kak (oH.

BrIroBopbl HauanbHUKAM OT[ENOB, HOAPa3AeICHUI OOBSIBIANTE B OTCYTCTBHE TIOAYMHEHHBIX.
PanmoBoMy mepcoHary BEITOBOD JIydIle OOBSBIISATH IPU €T0 HEMTOCPEACTBEHHOM HavaimbHUKE. [loce
BBITOBOpA MOAYMHEHHOTO OTITYCTUTE U Y)Ke 0e3 Hero cienaite Heo0XoauMoe BHyIIEHHE (He
00513aTeIbHO BBHITOBOP) HAYAJIBHUKY ITOApa3AeieHus. B mpocTymke ciryxaiero ecTb 40 BUHBI €T0
HaydalbHUKA.

JIroObie ipepekanus U OOCYKACHUS NEHCTBUHN KOJUIET ¥ MMPUKA30B HAYaIbCTBA B MPUCYTCTBUH
KIIMECHTOB HCOIMYCTUMBIL. C camoro Hayaja pr,[[OBOﬁ ACATCIIBHOCTH KaTCrOpUIYCCKHU 3alIPETUTC BEACHUC
JIMYHBIX [IEPErOBOPOB 10 Tele(OHY B IPUCYTCTBUU KiIHeHTa. Hu4To Tak He pa3npaxaer, Kak 00JITOBHA
MEPCOHANIA O IOCTOPOHHUX BelllaxX, KOT/la Yero-To Xk Aellb. JIMuHbIe eperoBopsl BOOOIIE XKeTaTeIbHO
orpaHnuuTh. [Ipu moctyrienun Ha paboTy cpa3y IpenynpeauTe, 4ToObl TUUHbIE TIEPETOBOPHI BEINCH
KpaTKo, OHy-ABE MUHYTHI. 3a HapylIeHHUe HAKa3bIBalTe.

Hu B xoeMm ciiyuae He ciienyeT 06Cy:KIaTh ¢ MIEPCOHAIOM Bally JUYHYIO ;KH3Hb, cCeMeliHbIe
OTHOILIEHUSI U NMPO0JeMbl. MeHbIIIe 3HAIOT, KPemie CITHUTE.

Kpome Toro, BaMm HE0OX0IMMO HAYUUTHCS! OTHOLICHHUIO K COTPYAHUKAM KaK K MEXaHU3MaM. JTO
MPOTHUBHO, HO HaJ0. MHaue 3p(peKTUBHOrO KanmUTaIMCTUIECKOro X031HCTBOBaHMS He BhliiaeT. He
CIIelyeT TaKKe caMoMy O0CYXJIaTh M BHUKATh 0C000 B JIMYHBIE Jiena nepcoHana. HyxxHo ObITh B Kypce
npo0JeM COTpYIHHUKA, HO HETIO3BOJIUTENBHO, YTOOB pAOOTHUK, IPUKPHIBAsCh NMH, TO3BOJIIII ceOe
paboTaTh XyXe, MEHBIIIE, CIIUCHIBAJI HA HUX CBOM HeAOCTaTKU. OCOOCHHO Pa3MArdaroT COBMECTHBIE
o6enpl 1 yaenutus. IloaTomy BaM pekoMeHIyI0 00eaTh B OMMHOUKY, K COTPYIHUKAM I10JICAKUBATHCS
U3peaKa U HeHajonro. He mbITaliTech 3auTphIBaTh € KOJUICKTHBOM H CTapaThes OBITH 10OPBIM
pykoBoauteneM. Jlydiie ObITh ClIpaBeATMBBIM. JTO Topasno 3pdeKkTuBHee.

B kHure st 1OCTaTOYHO 4aCTO MUCAJI 00 YBOIBHEHHH COTPYIHHKOB. MOXXET BOSHUKHYTh
BIIEYATIICHHE, YTO JIJISl MEHSI 9TO TIOBO/ TIOBECEIUTRLCS, IPOCTOE U YBIEKATEIBLHOE JIEN0. ITO HE TaK.
VYBOJBHATE TPYAHO U HepuATHO. Ho yBOJIBHEHNE — 00s13aTeNbHAs YacTh 0053aHHOCTEH PYKOBOJHUTEIS.
He nepeknanpiBaiiTe 3Ty TpyAHYIO MPOLEypY Ha IUIEYH 3aMOB, HAYaJIbHUKOB OT/ENOB, U TOTJa BEI



cTaHeTe 0oJiee OTBETCTBEHHO OTHOCUTHCS K KaXKIOMY COTPYAHUKY JIMYHO M KOJIJICKTHUBY B LEJIOM.
YBonbHATE HEI(D(PEKTUBHBIHN, HENMOIXOASIINH IS Balleil OpraHu3aIiy mepcoHal Heo0XoauMo. JT1a
Mepa JOJDKHA CTaTh IS BAC CIIOKOWHBIM, TPOCYUTAHHBIM XOA0M. BBI JOJKHBEI YBOJIBHATH HE TIOTOMY,
4TO y BaC CETOJHs INI0X0€ HACTPOCHHE B BaM HE00X0IUMO Ha KOM-TO €r0 BEIMECTHTh, & IOTOMY, 4TO
JaHHBIA COTPYIOHMK Balllell OpraHu3aluy He Hy>KeH WK MemaeT. Ho eciu koro-To Hago yBOJIUTb, TO €T0
HaJ0 yBounTh. He TAHYTh, HEe 3aTATUBATH CBOM CTPa/IaHus, a BEI3BIBATH K cebe pabOoTHHUKA U
XJIQJIHOKPOBHO TOBOPHUTH, UTO BbI OOJIBIIE HE HYX/IaeTech B ero yciryrax. OcoOeHHO MHOTO YBOJIbHEHHIN
MPUXOAUTCS TPOBOJIUTD PH (POPMUPOBAHUH HIIH PACIIMPEHUH KOJJIEKTHBA. IMEHHO MO3TOMY s Tak
HACTOWYHMBO YITOMHHAJ B TeKCTE 00 YBOJIBHEHUH TepcoHana. Hayuntech OTHOCHTBCS K YBOJIBHEHHIO KaK
K HEOOXOIUMOCTH.

Eme oo ynmomuHaHne — 3TO BOCIPHSITHE NIEpCOHANa KaKk BUHTHKOB, JeTajei Baiiei onusHec-
marmmHbL. Paznen «llogbop mepcoHanay y HEKOTOPBIX MOMX 3HAKOMBIX BBI3BAJI MHOT'O AMOILIMH, B TOM
qrclie ¥ OTpUIaTenbHbIX. [lepBoHAYaNBHBIN BapHaHT ero ObLI emle kecTue. Ho oueHnr MHOTHE
HaYMHAOIIEe OM3HECMEHBI, CTPEMSICh OBITh XOPOLINMH, Ka3aTbesl TOOPBIMH, IOMYCKAIOT TUITHYHBIE
omuOKy npHu (HOPMUPOBAHUH KOJIJIEKTHBA, OOLICHUH ¢ TOAYMHEHHBIMU. [locTaBbTe ceOst Ha MECTO
COOCTBEHHHKA W PYKOBOJUTEIS U 3ayMaiTech. XOpOIIO U MPUATHO NPUXOAUTH HA paboOTy U
qyBCTBOBATh, UTO TEOS JTIOOAT, OBITH IJI BCEX MIUIBIM M TOOPHIM UeoBekoM. Ho mipu BeneHHH 9acTHOTO
Ou3Heca KaXIblid JoKeH 3 QEeKTUBHO AeaTh CBOIO paboTy. Kak kaxaas metans B MalInHE MO3BOJISIET
eil IBUraThCs BIEpe, Tak KaXIblli COTPYAHUK JOJDKEH JBUraTh BIiepea Barny ¢pupmy. Bocnpusitue
MEepCOHANIa Ha YPOBHE JIOJDKHOCTHBIX MHCTPYKIIMH MO3BOJIUT CO3/1aTh BaM 3P (PEeKTUBHOE TIPEATIPUSITHE.
[Tpu 3TOM BCE COTPYAHUKH, CIIPABISIFOIIUECS CO CBOUMHE 0053aHHOCTSAMH OJIeCTSIIE, MPOSBIISIONIHE
WHUIMATHBY, TOJKHBI OBITh CAMBIM IIEHHBIM B Baiei ¢pupme. Ko BceM ocTalbHBIM MPOSBISHTE
YBa)KeHHUE, MOOMIPSTE UX HHUIMATUBY. PacckaspIBaiiTe, HE CTECHSSCH, O TOCTHKEHHSIX COTPYIHUKOB,
TOOUTE CBOM MEpCOHA, IIOMOTaiTe eMy B TPY/AHbIE MUHYTHI. BBI 3aBHCHTE OT CBOETO MEPCOHANA Iaxe
Ooutblre, ueM oH oT Bac. CTapaiiTech co3aTh XOPOUIYIO pabouyto aTMocdepy B KojulekThBe. JItoasam
JOJDKHO HpaBUTHCS Ha pabore. Ho ecru denoBek mepecTtan BEIOIHITE CBOM O0SI3aHHOCTH U BaM HE
yZIaeTcsi UCTIPAaBUTh CIIOKUBIIIEECS MOJI0KEHHNE, TO MEHSIITE ero, Kak MeHseTCsS HEeUCIIpaBHas IeTallb B
MalmHe. JTO XOpOLIO BO3JCHCTBYET Ha CITyXKaIUX, OHM OCO3HAIOT, YTO PadOTAaIOT B CHCTEME, KOTOpast
NEWCTBYET HE 10 YbEH-TO MPUXOTH, a o NpuHIUTY 3¢ dekTuBHOCTH. B pesynbrare ropasmso MeHbIe
00mKaroTcs Ha Bac Kak Ha pykoBoautelsi. CoBEepIIMB OMMHOKY, HE CTECHINUTECH €€ IPU3HATH U
UCTIpaBUTh. [I[pHHIMT PYyKOBOJICTBA «S] HAUANBHUK — THI JIypakK, Thl HAYATBHUK — 51 JIypaK» B
COBPEMEHHBIX YCIOBHUIX HE TOAUTCS.

13.4. OTBETCTBEHHOCTb 3a bu3Hec

['maBHOE B mMpeanpUHUMATENBCTBE, 1a U B KU3HU BOOOIIIe — 3TO He yOeratb oT nmpooiseM, a
cTapaThCs UX pemuTh. [[pobieM kak BHEIIHNX, TaK U BHYTPEHHUX. BHEITHNEe — BO3HUKAIOT B OM3HECE U
BOKPYT HETO, 2 BHYTPEHHHE — 3TO BaIllH JMYHBIC TICUXOIOTHIECKHE MTPOOIEeMBI. Sl yXKe yKa3bIBal B
Hayaye KHUTH, 9TO BBI BCET/Ia TOJDKHBI 3HATH MPAaBIy O ce0e U CBOEM IMOJIOKEHUH JIeN. DTO OUEHBb BayKHO.
MHe npuxoAWIOCh BCTPEUaTh PYKOBOAUTENIEH OpraHU3aluid, KOTOpBIE, 3Hasl TUNI0X0€ COCTOSHUU eI, HE
pemranuch nmpu3Harbes cede B 3ToM. CamMoe HeTIOHSATHOE B TAKOW CUTYAIlMH, YTO CKa3aTh CIEAYET TOIbKO
cebe. He myOnmano Ha KpacHoii momanu, He Beel cTpaHe, a Tonbko cede. Ho cTpax y:kacHoe 4yBCTBO.
OH napanu3yeT MBICIUTEIbHYIO IeSTeIbHOCTD, BOIIO, M JIOAU YHOA0OIsI0TCA cTpaycam. He mocrynaiire,
Kak oHU. UeM paHbllie pacro3Haelib U ONpeAeiselb CTeNeHb OMTAaCHOCTH MPOOIEMBI, TEM JIErye ee
paspemuTh. Y TOUHUTH MTPOOIIeMy — 3TO TIEPBOE, YTO HY)KHO HPEATPHUHSITD.

Bropoe — 310 pemuTh ee. MOXHO clienaTh epBoe — ckaszath cebe mpasjy, HO He cleNaTh
BTOporo. Pemates npo6nems! TpyaHo. CtpamiHo caenats ommoKy. HekoTopblie ecTBHSI TPOCTO HE
X04eTcs mpeanpuHuMaTh. Hanpumep, THKBUAUPOBATH YOBITOYHOE HANIPABIEHHE U COKPATUTH MIEPCOHAII,
YBOJIMTh CTAPOTO JpyTa, MPEJIOKUTh TapTHEPaM Pa30MTUCh, TIOKA HE PACCOPIIINCH OKOHYATEIHHO.
CymiecTByIOT TpyIHbIE IYTH, U JAIOTCS OHU OYeHb Hellerko. Ho mpeanpruHuMaTh Mepbl HEOOXOIMMO.
Uewm pasbliie, TeM JIydire. DTo Kak O0JIe3Hb: YeM paHbllle HAaYWHACIIh JICUYUTh, TEM OBICTpee
BBI3IOPABIIABACIIIb, OOJIBIIIE OCTaeTCsI CHl. B OCHOBe Oe3/1elCTBHS JIS)KHUT BCE TOT JKe CTpax.
[Ipeononenaiite ceds. [lo-mpyromy Hemb3s, moTepsieTe Bee.

13.5. Pa3pen 6usHeca

Ecnu BBI HEe eIMHOIMYHO BiIageeTe OM3HECOM, TO BEPOATEH ero pasnei. B moeili mpakTuke
BapHaHTOB COXPaHEHHsI COBMECTHOT0 OM3Heca Mano. PazneneHne mpoucxoIuT Beerga onnHakoBo. Yaie
BCETO0 Ha ONpEAETICHHOM 3TaIe Pa3BUTHUS, KOTJa YKE €CTh, YTO IENINTh, KTO-TO PEIlaeT, 4TO OH
BKJIAJIBIBAET B JI€J10 OOJIBIIE, a TOTyJYaeT Tak ke Wik MeHbIe. Tak neiicturensHo ObBaeT. Ho Beerma
paccMaTpHUBaiiTe pe3yibTaThl ASITEILHOCTH TApTHEPA C TOYKHU 3PEHUSI €ro OTCYTCTBUS. BernoMuwure,



HACKOJIBKO BBI 3aTPY)KEHBI BO BPEMsI €T0 OTITYCKa, M ONPeesInTe 00HEM BBITOTHIEMOW UM PaOOTHI.
Taxxe cpaBHHUTE BEpOSATHBIC TIOTEPH TIPH Pa3ICICHAN, H, BO3MOXKHO, BBl MaXHETE Ha ATy MpodiieMy
pykoi#i. HacTo pa3HOTIacus BOZHUKAIOT B CIIydasxK, KOT/Ia OJJHOMY M3 KOMIIAaHFOHOB HY)KHBI JICHBI'H, &
BTOPOI! npensiTcTByeT 3ToMy. OIATh pa3HOTIacHe.

N36exatb mogo0HOro pa3BUTHS COOBITUH c10kHO. Ecii Bee ke oo 10 paszaena, TO HIOMHHTE,
YTO pa3leNsITh OM3HEC B COCTOSHIH CCOPHI C COBIIaIEIbIIeM Henb3s. Pa3men cam o cebe HeceT morepu
JUTA 7iefia, a KOT/a IIPOU3BOIUTCS B KOH(IMKTE ¢ TApTHEPOM, CITIOCOOEH TOXOPOHHUTH BCe J1en0. MoKHO
n30eKaTh TaKOro BapHaHTa Pa3BUTHS COOBITHHA. Y TOUHHUTE B CAMOM Hayaje JACATENbHOCTH, eIlle Ha dTale
MEPETOBOPOB O CO3JAaHUU NPEANPHUATHS, CICIYIOIINE MOMEHTBI: KOT/Ia Bbl HAYHETE H3bIMATh
MOJTy4EHHYIO MPHOBLTH, B KAKUX 00beMax U B KaKOoW odepenHocTH. Takke Ha/lo pemnTh, ¢ KaKoro
MOMEHTA B Balllell OpraHu3aluy HaYHeT paboTaTh HAEMHBIH AUPEKTOP. DTO MO3BOJIHUT yOepedb BaM
COBMECTHOE MPENPUATHE OT pazjena. HeoOXoMuMbIM yCIOBHEM COXPAaHEHUS Jieia SIBISETCS BHICOKHIA
YpOBEHb MPUOBLTH, TIOTYyYaeMOH OT Balllel AesTenbHOCTH. Ee JOKHO XBaTaTh BceM ydacTHHKaM. Eciun
JIeHeT OyzIeT MaJio, KOH(JIMKTHI HeH30eKHBL. YIIOBAaTh Ha OJaropasyMue He COBETYIO, OyIbTE TOTOBHI K
xyamemy. Kak s yxe roBopui, y J0jeil SMOLMU UAYT BIIEPENN pa3yMa.

Uto06s1 pazaen ObU1 MeHee 00JIe3HEHHBIM, HE CTECHSIMTECh OOCYIUTh €T0 eIle Ha CTaIHIH
MIEPETOBOPOB O CO3AAHNHU OpTaHM3ali. B KOppeKkTHOU popMe paccMOTPUTE BEPOATHOCTD ATOTO
mpoliecca, CUTyalluH, B KOTOPHIX OH MOKET Mpon3oiTH. O0cyauTe ¢ OyAymuMu KOMIIAaHEOHAMH YCIOBUS
paszzaena. Bam Oyzer HaMHOTO Jierye.

BriBatoT cutyanuu, Koraa npearnpusTie pa3BUBaeTCs yCIENIHO, HO TapTHEpaM PUXOAUTCS
paccraBatbcsi. Sl MOMHIO clly4aid, Korya Ou3Hec pa3IeNiig U3-3a PUCTPACTHUS OJHOTO U3 COBJIAJIEIBIICB K
urpe B ka3uHo. OH mpourpai Bce: MalllHy, KBApTUPY, J1ady, OT HETro yiuia xena. 13 omacenus, 4to
COBIIAIETIEI] IPOUTPAET CBOIO JOJI0 B OM3HECE U MPUIETCS HMETh JIeTI0 HEM3BECTHO C KEM, €r0 apTHep
pasaenu npeanpuitue. Y ObITKYA ObUTH OOJIBIINMHU.

BynpTe roToBHI K pa3zeny, CMOTPUTE BIIEpE, CTapaiTech €ro He IOMYCTUTh JTHO0 pa3aeuThCs
BOBpEMSI U OCTaThCs XOTh C YeM-HHOY/Ib U XOTs OBl He Bparamu. Ho sydie Bcero st Om3Heca — He
JIeNnTh ero. Bee opraHn3anny mpoxoasiT KPU3KUCH! pa3BUTHA. Kak IpaBUiIo — 3TO MEPBHIiA TO/,
YEeTBEPTHIN U cepMOU. Jlanee ukibl 0OBIYHO ceMuieTHHE. Pasnenenue B OOJBIIMHCTBE CIy4acn
COBIIA/IaeT ¢ Kpusucamu pa3Butus. [lepebopute kpusuc, 1, BO3SMOXHO, BaM HE TIOHaJOOUTCS
pacxoauTscs ¢ maptHepoM. CTapaiiTech COXpaHUTH pa3Mephl ACUCTBYIOMIETO OM3Heca.

13.6. [lenante npaBuUnbHO

B xoze noBecTBOBaHMS 51 HE pa3 YIOMUHAN (PUPMBI-«ITYCTBIIIKN, «OOHAID), «CEPBIE» CXEMBI
paboThI, TOBOPHUII O BEITUIATE 3apILIAThI «USPHOI» HATHMYHOCTHIO. J|eHCTBUTEBEHO, C STUM TIPUXOIUTCS
WUMETB JIeN0 B nponecce pabotel. [lomHMTE, 10100HBIE JISHCTBUS HE3aKOHHBI M HAKA3BIBAIOTCS KaK
I'paxnanckum, Tak 1 YToloBHBIM KojekcoM. [loaTomy cTapaiiTech cBeCTH UX K MUHUMYMY. B Hauaie
JeSTeTLHOCTH, KOT/Ia JICHET MOYTH HeT, U30eraTh Takux croco0oB B pabote TpyaHo. Ho mo mepe
CTaHOBJICHHsI OM3HECa, TIOSBJICHUS H POCTa MPUOBLIHN MEPEX0oAUTe Ha OpHUIHUATBEHBIE METOIBI paboThl. He
xanHngaiite. [Tokoit crout gopoxe. Koneuno, B Hamiel cTpaHe M 3aKOHHBIE METOBI MOTYT OKa3aThCs
BHE 3aKOHa, HO paboTa ¢ «4epHO» HATMIHOCTHIO onacHa. LleanTe CroKoitHy 0 KU3HB, paboTaiTe YuCTO.
VYcenexos Bam!

13.7. Obwantechb

Hcronp3yiiTe Bce BO3MOKHOCTH, YTOOBI KaK MOKHO OOJIBITIC M YaIlle OOIIAThCS C ISITOBEIMHU
moasmu. Bammmu cobeceqHUKaMu He 00s13aTeNTbHO JOJDKHBI OBITH TOJIBKO TUPEKTOPa M COOCTBEHHUKH
OpeanpusITU 1 opranuzaunii. O4eHb HHTEPECHO 0OLIATHCS ¢ HadyaJlbHUKaMU OTAEJIO0B, HAEMHBIMH
MeHepkepaMu. He crecHsAlTeCh paccKa3blBaTh O CBOMX TPYAHOCTSIX, 0COOEHHO €CJIM 3HAETe JIOJCH AaBHO
u uM noeepsiere. [loBepbTe, y BCexX 0JTHO U TO K€, TOJIBKO B CBOMX BapHaHTaX. B pa3roBope 4acTo aaroT
MOJICKA3Ky, TIOMOTal0T HAWTHU pelleHUs Ballei mpodiaeMbl. B 00meHHn MOXKeT pOUTHCSl HOBasI Ues,
OCBEKHUTE T'OJIOBY U B3TJISTHETE HA CBOW OM3HEC CO CTOPOHEI. HaBepHska HalieTcs, 9TO paccKa3aTh
co0eceTHUKY, eMy MOXKET IPUTOIUTHCS Ball onbIT. IHOTJa yaeTcst y3HaTh HEYTO HOBOE O IIEPCOHAIE,
YPOBHE 3apIUIaT U CTENEHH BOCTPEOOBAHHOCTH TEX MJIM WHBIX criennanucToB. CylecTByeT MHEHHUE, YTO
TOJIBKO OOIIUTENBHBIN PYKOBOJHUTENb CIIOCOOCH CO3/IaTh YCIICIIHbBIN OM3Hec. S ¢ HUM coriiaceH.
BcemomanTe moroBopky: «He BaykHO, UTO THI 3HAEIITh, BAKHO, KOTO THI 3Haemby. O0maiTech, TOMOXET.

14. SAKITIOMEHUE

Ecnu BbI 100panuch 10 KOHIIAa KHUTY U HE TIOTEPSUTH BEpy B ce0s M B YEJIOBEUECTRO, 51 pajl 3a Bac.
Kaura Bo MHOTOM MOCBSIIIIEHa TOMY, KaK JIeJaTh He Halo. S mpesiaran BaM HE TOIBKO MOJI0KUTEIHHBIN,
HO ¥ OTPULATEIIbHBIN OIBIT, IOCTAPAJICS YKa3aTh HA «IIOABOJHBIC KAMHUY», BCTPEUYAIOLIUECS IPU



opranuzanuu ouszHeca. Yaiie Bcero s onupacs Ha COOCTBEHHBIC OIUOKH, HAOFOJICHUSI U JOCTHKEHUS.

Bo3moxHEIS OH.II/I6KI/I, Ha KOTOPBIC {1 yKa3all, HC SABJISAIOTCA YHUKAJIbHBIMU, OHU THIIOBBIC. HOCTapaﬁTeCL

HE JOMYCTUTh UX. ECIIM YTO-TO M3 KHUIK BaM HE HPABHUTCS, BbI HE MOXKETE 3TOI'0 IPUHSATH, TO XOTS ObI
HpOCTO 3alIOMHUTEC U HOHpOCI/ITC HpOKOMMCHTI/IpOBaTI) KOFO-HI/I6yILI) N3 3HAKOMBIX 6I/I3HCCMCHOB.
Bo3mMoskHO, 0HUM cO MHOI#1 cornacsTes. [lociae mpoyTeHns MOeTo Tpya KTO-TO MOXKET IIPUHSATh PEIICHHE
COOCTBEHHBIM OM3HECOM HE 3aHMMATHCS, TaK KaK CIUIIIKOM 3TO BCE MPAYHO, CJIOKHO M O€3HANEKHO. DTO
He Tak. JlJi1 MoATBEPKIAEHUSI MOUX CJIOB ITPOCTO OIVISTHUTECh BOKPYT, U BBl YBUJUTE NIPUMEPHI BEPHOIO U
YCIICUTHOTO BeJicHUs On3Heca. Eiie BbI yBUIMTE MpUMEPHI HEMPABIIILHOTO BeJleHus Ou3Heca. Ecin Be
y3HaeTe, 4TO TaK JeNIaTh Hellb3s, TO MOJ0OHBIM 00pa30M MOCTYIAaTh yxKe He ctaHeTre. Kak pe3ynbrar
Ballla JIeTeIbHOCTD OyaeT jyuie, 3@ dexkruBHee u npuObuIbHEE. 1leh KHUTM — 3aCTaBUTh BaC MOJONUTH
K OpraHu3aiuu COOCTBEHHOTO Jiejia KaKk MOXHO 00Jiee OCHOBATEIbHO, YOepeUb OT MIOBTOPSHUS Yy KHX
oII1bOK, yKa3aTh Ha HEOOXOMMOCTh SKOHOMHUH JICHEKHBIX CPEIICTB CPa3y, & He TOraa, KOrJaa OHU
3aKOHYATCS, TOMOYb B BBIOOpE 3 dekTnBHOrO niepcoHana. Torna Bce y Bac monmyuutcs. [TepBbiii rog —
3TO TOJ] CTAHOBJICHHUSI, TOTOM CcTaHeT Jierye. Pasnen «JIukBumarus Ou3Hecay BKIIOYCH B KHHUTY He 03
yMmbicia. [lepednTsiBas ero B MUHYTHI CJIa00OCTH, BBl OyJeTe 0CO3HABATh, YTO MOTEPAETE C IMKBUAALUCH
nera, U CHOBa OyzaeTe TSHYTh CBOM Om3Hec. Tak OH Ha HOTH M BcTaHeT. /|1 oOpeTeHns Bephl B

ce0s OueHB TOJIe3HO poUnTaTh KHUTH PoOepra Knocaku «boraterii mamna, 6emHbnii mama» u «KBagpaHt

ACHCIKHOT'O IMOTOKa» U3 CCPUU «boraTtelii mana PEKOMCHAYCT». Onu MMOMOTyT 06pCCTI/I BEpPY B CBOU CHUJIBI,

HEJICYCTPEMIICHHOCTL U PCIIHUTCIBHOCTD. HOMHI/ITC, 4TO B OpraHu3anuu, CTaHOBJICHUHU, PAa3BUTHUU

COOCTBEHHOTO JIeJIa BCET/la €CTh OIpeieNieHHast 1o prcka. bes momm 6e3paccyacTBa 3aHITHCS
COOCTBEHHBIM JI€JIOM HEBO3MOXKHO. Y CIIEIITHOTO BaM OM3HEeca U HeMCTpeObuMoii BepsI B ceds!
Barmm oT3bIBBI 0 KHHTE U TIOXKETaHUs OyAy paj MOJy4YUTh Ha 3JICKTPOHHBIN ajpec:

vgkniga@mail.ru.
15. MPUNOXEHUA

MpunoxeHune 1. PHaHCOBbLIN NiaH AN9 TOProBoW opraHn3aumm

OkoHy4aHue nipunoxerusi 1

r £ £ - 3 ] 2 2
[ a4 4 Q. a
Ne Cratbu pacxonos § s 5 g:_ 3 z c % e ° o ©
nin M goxonos T a = c = g § a % L 8 x
[:N 8 <« S o T (=3
1 2 3 4 5 6 7 8 g 10 11 12 13 14
0 |QCraroxAewerHa HANANO | 3081|1541 | 140,1 | 1121 | 201 | 18,1 | 451 | 17,1 | 89,1 | 2241 | 764,1 |1099,1
1 {doxodst om peanu3sayuu
2 |Onrosas yoprosns 500,0 | 650,0 | 750,0 | 850,0 | 850,0 | 850,0 | 1000,0{1200.0{1400,0{ 1600,0{1300,0{1100,0
(C HaueHkon)
Hauenka nnawosas 200,0 | 260,0 | 300,0 | 340,0 | 340,0 | 600,0 | 400,0 | 480,0 | 560.0 | 720,0 | 585,0 | 440,0
Huctas cToumocTs 300,0 | 390,0 | 450,0 | 510,0 | 510,0 | 250,0 | 600,0 | 720,0 | 840,0 | 880,0 | 715,0 | 660,0
NpoaaHHoro ropapa
3 PozHuqHan mopeosns
4 (0261‘*;)”°5"3M peanudaun | 506 6 1 650,0 | 750,0 | 850,0 | 850,0 | 850.0 |1000,0{1200,0|1400,0|1600,0|1300,0{1100,0
5 |Opyeaue ucmoyHuku 0oxodoe
ToBapHbIA OCTATOK KOHLA
6 | weonna (no o/o) 220,0 | 2300 | 1800 | 170,0 | 310,0 | 6100 | 510,0 | 490,0 | 4500 | 4700 | 455,0 | 690.0 |
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
y 3ampame! Ha ripou3eodcmso,
3aKYNKY U Peanu3ayuio
g |CToumocTs Npoaykuun 400,0 | 400,0 | 500,0 | 650,0 | 550,0 | 500,0 | 700,0 | 800,0 | 900.0 | 700,0 | 600,0 | 700,0
(3akynaemoit)
9 Onnara Tpyaa BpeMeHHOro
nepcoxana
10 |Bcero (8 + 9} 400,0 | 400,0 | 500,0 | 650,0 | 550,0 | 500,0 | 700,0 | 800,0 | 900,0 | 700,0 | 600,0 | 700,0
11 |Banosas npnbuins (4 +5-10) { 100,0 | 250,0 | 250,0 | 200,0 | 300,0 | 350,0 | 300,0 | 400,0 | 500,0 | 900,0 | 700,0 | 400,0
12 3kennyamauyuoHHbie
pacxodsl
13 |3apaborwan nnata WTaTHoro | gq 6 | 80,0 | 80,0 | 90,0 | 90,0 | 1000 | 100,0 | 100,0 | 120,0 | 120,0 | 120,0 | 80,0
nepcoHaria
14 ?ﬁ;f;”““apaﬁm”y“’ 30 | 30 | 30 | 7.0 | 70 | 90 | 90 | 90 | 110 110 | 110 30
15 | fimyensumm
16 |Pacxogbl Ha peknamy 30,0 | 350 | 40,0 | 40,0 { 45,0 { 50,0 | 55,0 | 55,0 | 60,0 | 60,0 | 650 | 650
17 |Apenaa 350 | 350 | 350 | 40,0 | 450 | 45,0 | 450 | 450 | 450 | 450 | 45,0 | 450
18 |KoMmyHanbHble nnaTexu 3,0 3,0 3.0 3.0 3,0 3,0 3,0 3,0 3,0 4,0 4,0 40
19 ObcnyxusaHue obopydosanust
u y6opka nomeujeHutl
20 |KoHTopckue maTepuansl 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 2,0
21 |Tenedor, Unrepher, 50 | 60 | 90 | 90 | 90 | 90 | 90 | 90 | 90 | 90 | 90 | 90
NONTOBbLIE Pacxoabl
22 |TpaHcnopTHble pacxogs! 25,0 | 250 | 26,0 | 26,0 | 26,0 | 30,0 | 30,0 [ 30,0 | 350 { 30,0 | 30,0 | 25,0

23 {Yenyru Byxrantepa v opucTa
24 |CtpaxoBaHue
25 [AmopTusauus
26 |PasHoe 750 | 75,0 | 80,0 | 750 | 750 | 750 { 750 | 750 | 80,0 | 80,0 | 80,0 } 80,0
27 |Bcero: 253,0 | 263,0 {1 277,0 | 291,0 | 301,0 | 322,0 | 327,0 | 327,0 | 364,0 | 360,0 { 365,0 | 313,0
28 |Mpoune pacxoabl

29 |MpoueHTkl No KpeanuTam
30 |baHxoBCcKne yenyrm 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0
31 |Bcero: 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 1,0 0,0 0,0 1,0
32 |Ob6ume pacxopp: (27 +31) | 254,0 | 264,0 | 278,0 | 292,0 { 302,0 | 323,0 | 328,0 | 328,0 | 365,0 | 360,0 | 365,0 | 314,0
Yncras npubbint (ybbiTok)

33 |(11- 32) ~154,0| -14,0 | 28,0 | -92,0 | -2,0 | 27,0 | -28,0| 72,0 | 135,0 | 540,0 | 3350 | 86,0
34 |Mpubbinb navatas 600,0
35 |OCTATOK AeHer Ha Korey 154,1 | 1401 | 1121 | 20,1 | 18,1 | 45,1 | 17,1 | 89,1 | 224,1 | 764,1 [1099,1{ 585,1

mecaya (0 + 33 - 34)

MpunoxeHue 2. PeweHne 0 co3gaHuuy npeanpuaTus

Pemienue o co3panuu npeAnpusaTUs, YCTaB U YUpeIuTeIbHbIA TOTOBOP IIPUBEICHbI B
MPUIOKEHHUSIX TOJIBKO [T O3HAKOMJICHHS. JlaHHbIE JOKyMEHTHI, HECOMHEHHO, MOTYT OBIThH
WCTIOJIb30BaHbI BAMH MPH MOJATOTOBKE K PETUCTPaUU COOCTBEHHON (PUPMBI, HO JIy4Ille UX MPOCTO
BHUMATCIIBHO IMMPOYECTh. TOF}Ia, KOHCYJIBbTHPYACH C FOPHUCTAaMH, BbI 6yﬂeTe TOYHO NPECACTABIATE NPEAMET
oOcyxaeHus. BameMy BHIMaHHUIO TIPEICTABIICH BapuaHT 0(OPMIICHHS OPTaHNU3ALUHU C TBYMS
YUPEAUTENISIMU C PABHBIMU JIOJISIMH BHECEHHBIX JICHEKHBIX CPEJICTB.

Pemenue o co3nanuy NpeAnpUATHS MOKET SBIATHCS MPOTOKoIoM Ne 1 coOpaHust yupeaurenei.

PEHIEHHUE Ne 1

Cankr-IlerepOypr

TpuanaTe nepBoe UIONS ABE THICSYH IISITOTO roAa

Me1, rpa:xkaanud Poccuiickoit @exepannu ®HUO, macnopt (cepust, HoMep), BbIAAH (KeM, KOT/a,
KOJI IOJpa3zieieH s ), MPO:KMBAIOLIUIA 1O ajapecy: ;

I'pa:knanka Poccuiickoii @enepamnu ®HUO, nacnopr (cepusi, HoMep), BbIAAH (KeM, KOTAa, KOJ
HOJpa3JeICHNs), IPOKMBAIOLLIAs 110 aapecy:

MPUHSLIN pellieHue:

1. Coznate OO11€CTBO C OTpaHUUYEHHON OTBETCTBEHHOCTHIO «O0paser», KOTOpoe OCyLIECTBISIET
CBOIO JEATENILHOCTH B COOTBETCTBUU ¢ [ paskaanckum kogekcoM Poccuiickoit depepaliuu ¢ 1eIb0
HU3BJICUCHUA HpI/I6LIJ'H/I.

2. YTBepauth YcraB OOmiecTBa ¢ OrpaHU4eHHOM 0TBETCTBEHHOCTHIO «O0paser.

3. lna oGecnieuenust uuTepecoB kpeauropos OdmecTBa chopMUpoBaTH Y CTABHBIN KalIUTANI B
pasmepe 10 000,00 py0. (mecsaTs ThICSY pydeit 00 Komeek), YCIOBHO pa3/ie]IeHHbII Ha ABE JOIH 110




5000,00 py6. (maTh ThICSTY pyoOsieii 00 koreek), uto B cymMe coctasiser 100 (CTo) MpOIEHTOB YCTaBHOTO
Karurana.
OmraTtuTh YCTaBHBIN KallUTAaJl 10 TOCyIapcTBeHHOH peructpannu Obmectsa Ha 100% myTem
BHECCHUS JICHEKHBIX CPEACTB Ha HAKOMUTEIBHBIN cUeT co3naBaemoro O0mecTsa.
4. Haznauuts Ha nomxHOCTh ['eHepansHoro aupekropa (OPUO).
5. O6mecTBO co3maeTcs 6€3 OrpaHUYEHUS CPOKA EATSTLHOCTH. Y UPETUTEIIN:
(®HNO)
(®HNO)
MpunoxeHune 3. Yctas npeanpuaTus
YTBEPXJIEH Pemenuem o01iero coOpanus yapeauTenei

000 «O6pazen»
Pemenune Ne 1 ot «__ » 200 1.
[Ipencenarens o0IIEr0 COOpaHUs yUpeauTenen
//

CekpeTtaps o0miero coOpanus yapeauTeneit

1
YCTAB
OO0mecTBa ¢ OrpAaHMYEHHOH OTBETCTBEHHOCTBIO
«O0pa3zen»
Canxm - I[lemepbype (Msanoso, Braousocmox, Hapwvsan-Map, ceno Ilepegosnoe u np.)
200 roa

1. OBIIUE NOJIOKEHUSA

1.1. O61mIecTBO ¢ OTPaHUYCHHOM OTBETCTBEHHOCTHIO «O0paser ABIseTCS IOPUANIECKUM JTUIIOM
— KOMMEPUYECKOW OpraHu3aiuei, CO3JaHHOH B IEJAX W3BJICUCHUS IPUOBLIM, YCTABHBIM KalUTa
KOTOPOTO pa3jielieH Ha J0JIH, pa3Mep KOTOPBIX ONpeAeIeH yIpeIuTeIbHBIMHA JOKYMEHTAMH.

Yyactaukamu OO1iecTBa SBISAIOTCS JTUIA, yKa3aHHBIE B TJaBe 4 HACTOSINEro Y cTaBa.

O061ecTBO NeiicTByeT Ha ocHOBaHuHM [ pakaHckoro kojekca P®, @3 «O6 obmecTBax ¢
OTpaHMYCHHOHN OTBETCTBEHHOCTHIO» (Jaliee — «3aKOH»), HACTOSIIEro Y CTaBa, yYpeAUTEIbHOTO
JIOTOBOPA U MHOTO JIEUCTBYIOIIETO 3aKOHOJATEIBCTBA.

1.2. O611ecTBO UMEET B COOCTBEHHOCTH 000COOICHHOE UMYIIIECTBO M OTBEYAET 10 CBOUM
00513aTeNbCTBAM BCEM MPUHAIICIKAIINM €My UMYIIECTBOM, MOXKET OT CBOETO MMEHHU COBEPILATh CJIEIIKH,
MPHOOPETATh U OCYIIECTBIIATH UMYIICCTBCHHBIC U JIMYHBIC HEUMYIIIECTBEHHBIE MPaBa, BHICTYNATh UCTIIOM
WU OTBETYUKOM B CyJie, apOUTpakHOM Cy/Ie.

1.3. O6mecTBO UMEET CaMOCTOSITENFHBIN OalaHC, PaCYeTHBIN 1 uHBIE cueTa. OOIEecTBO NMEET
KPYTIIYIO TIeYaTh, COAEPIKAIIYI0 €ro MoJHOe (UPMEHHOE HAUMEHOBAHNE HA PYCCKOM U aHTIIHHCKOM
SI3BIKE U YKa3aHHE Ha ero MeCcTOoHaxoxaeHue. OOIIecTBO BIpaBe HMETh IITAMIIBI U OJaHKH CO CBOUM
(UpMEHHBIM HAaMMEHOBaHHEM, COOCTBEHHYIO HMOJIeMy, a TaK)Ke 3aperHCTPUPOBAHHBIN B YCTAHOBICHHOM
HOPSIIKE TOBAPHBIN 3HAK U APYTUE CPEACTBA HHIUBHIyAIU3ALMH.

1.4. O6miecTBO MpHOOpPETAET MpaBa PUAMIECKOTO JTUIA C MOMEHTA €T0 TOCYapCTBEHHOM
perucTpanuu.

1.5. Ilonnoe ¢pupmenHoe HanMeHoBaHUe OOIIecTBa Ha pycCKOM s3bIke — OOIIecTBO ¢
OTPaHMYEHHOM OTBETCTBEHHOCTHIO «O0paszemny.

CoxkparmenHoe pupMeHHOe HanMeHoBaHue OO0IecTBa Ha pycckoM si3bike — OO0 «Obpazem.

1.6. Mectonaxoxnenune O6mectsa: nanekc, PO, momnslit anpec. [loutossril agpec ObmiecTBa, mo
KOTOPOMY C HUM OCYILIECTBIISIETCS CBSI3b: MHAEKC, PD, momHbIi agpec.

2. HEJIb U BU/JbI JEATEJIBHOCTHA

2.1. Lenpio gestenpHOCTH OOIIIECTBA SBISCTCS U3BJICUCHUE TTPHOBLTH.

2.2. O0111eCTBO BIIpaBe OCYLIECTBIIATH JIFOObIC BU/IBI ACSITCILHOCTH, HE 3alPEICHHbIC
3aKOHOJIaTEIECTBOM, HANIPABIICHHBIE HA JOCTH)KEHUE YCTaBHBIX neieid. OTHeIbHBIMI BHIAMHU
NesITeTLHOCTH, TIepeueHb KOTOPBIX ompeaersiercs (heaeparbHbIM 3aKk0HOM, OOIIECTBO MOXKET 3aHUMAThCS
TOJIBKO Ha OCHOBAHUM CHEIHAIILHOTO pa3penieHus (JIMIICH3UN).

OCHOBHBIMU BUJaMH ACATCIIbHOCTHU O6HI€CTB3 SABJIAIOTCA TOP-rOBO-IIOCPCAHNYCCKAA U
BHEITHEOKOHOMHYECKAsI.

[IpaBo OO6mIECTBA OCYIIECTRIIATH NEATETLHOCTD, Ha 3aHATHE KOTOPOH HEOOXOIUMO TIOTyICHUE
JIUIICH3UY, BOZHUKAET C MOMEHTA TIOJIYYCHHUS TAKOW JUIICH3UH WIH B YKa3aHHBIN B HEW CPOK U
MPEeKpaIiaeTcs Mo UCTCUCHUH CPOKa ee ISHCTBUS, €CIIH HHOE HE YCTAHOBJICHO 3aKOHOM HITM MHBIMU
IIpaBOBLIMU aKTaMHU.



Ecnu ycnoBusMu npeocTaBieHys CeUaabHOrO pa3pelieHns (JIMIEH3UN) Ha OCYLIECTBICHUE
OTIPE/IETICHHOTO BU/Ia ACITEIHHOCTH MPETYCMOTPEHO TpeOOBaHIE OCYIIECTBIATh TaKyI0 ACITeILHOCTh
KaK HCKIIOUNTENbHY0, OOIIECTBO B TEUEHUE CPOKA JIEHCTBHSI pa3peiieHus (JIMIEH3UN) BIPaBe
OCYLIECTBIISATH TOJBKO BUJIBI ACSATEILHOCTH, IPEAYCMOTPEHHBIC CIIEUATBHBIM pa3pelieHIeM
(;TuieH3ueit), ¥ COMyTCTBYIOIINE UM BUBI JEITENbHOCTH.

3. AMYUWECTBO OBLIECTBA

3.1. UmymecTtBo OOmIecTBa MPUHAMISKHUT €My Ha TpaBe COOCTBEHHOCTH U 00pa3yeTcst u3:

1) BKmagoB yupenuTenei (y4acTHUKOB) B yCTaBHBIN KamuTal;

2) IpOoAYKIWH, pou3BeneHHoM OOIECTBOM B IPOIIECCE €0 NeATEIBHOCTH, TIOTYYeHHBIX
JIOXO/IOB;

3) UHOTO UMYIIECTBA, TproOpeTeHHOTo OO0IIEeCTBOM IO MHBIM OCHOBAHUSAM, JTOIYCKaeMbIM
3aKOHOJIATEIbCTBOM.

B cBs3u ¢ yuactuem B oOpa3oBaHnu uMmyiectsa O0mecTBa Y 4aCcTHUKYA UMEIOT
00s13aTeNILCTBEHHEIE ITpaBa B oTHOIIeHHH OOIIecTBa, B TOM YHCIIe: IPaBoO HA YYacTHE B YIPABICHUH, Ha
JIOJTIO B YHCTON MPHOBLIN, pacIpelensseMol Cpeln YYaCTHUKOB, U JOJII0 B UIMYIIECTBE TIPH JTMKBUAALIH
ObmecTBa (Tocie Bcex paciueToB, YCTAHOBICHHBIX 3aKOHOAATEILCTBOM ), HHBIE TIPaBa, yCTAHOBIICHHBIE
JEHCTBYIOIIMM 3aKOHOAATEIBCTBOM U HACTOSLIUM Y CTABOM.

3.2. B cocraBe umymiectBa O0I1IeCTBa BBIICISIOTCS CIEIYIONTUE (POHIBI:

Pe3zepsusrii pona O6mectBa cozaaercs B pasmepe 15% ycraBHoro kanurtana. Exeronusie
otuncieHus B PesepBHbIit @oHJ COCTaBIAIOT 5% YUCTON PUOBLIH 0 TOCTIKECHUS pa3Mepa, YKa3aHHOTO
B 1I. 3.2 Ycrasa.

3.3. YObITKH 001IecTBa MorammaroTes 3a cueT cpeacts Pezepsroro donna. PezepBHriii hoHa MoxeT
TaK)Ke MCIIOJIb30BaThCS IS BBIKyNa noselt OOIiecTBa B cirydae OTCYTCTBUS WHBIX CPEJICTB.

3.4. UmymectBo, npuHaaiexaiiee OOIIECTBY, yYUTHIBAETCS HA €ro 0ajgaHce B COOTBETCTBUU C
MpaBUIaMU OyXTaJITEPCKOTO ydeTa, ycTaHOBIeHHBIMU D3 «O OyXranTepckoM ydeTe» U HHBIMU
mpaBoBEIMH akTaMu. DrHaHCOBEIH rog OOIecTBa yCTaHABIMBAETCSA B COOTBETCTBHH C MPABOBHIMHU
aKTaMH O OyXTalTepCKOM y4eTe U OTYETHOCTH.

3.5. OO01ecTBO BIIpaBe pa3 B IOl IPUHUMATH PEIICHUE O PACIIPEICICHUN CBOCH YUCTOM MPUOBLITH
MexXay yuacTHukaMu OOrmiecTBa, nomydaemoii O0ImecTBOM MoCie YIIaThl HAIOTOB M APYTHX
00s13aTENBHBIX IUIATEXKEH B TOCyIapcTBEHHBIC BHEOIOKETHRIC (POHIEI, (hopMHupoBaHUs (HOHIOB
ObmecTBa.

Pemenne 06 onpeaenennu yactu npudsun OO1IECTBa, pacupeaesieMol MEXAY ero y4acTHUKAaMU,
MPUHUMAETCS OOIUM COOpaHUEM YYACTHHKOB.

Yacte npubsimn O61ecTBa, NpeIHa3HAYeHHAS IS PAcIpeIeIeHUs] MEXKy €ro y4aCTHUKaMH,
pacnpezenseTcs MPOoIOPIHOHAILHO X JOISIM B ycTaBHOM Kanurtaie O6mecTtsa. JlaTa BeIruiat
orpenenseTcs pemeHneM o0ero coopaHus Y4acTHHKOB.

O06mecTBO 0053aHO COOIOIATh YCTAHOBJICHHBIE CT. 29 3aKOHA OTpaHWYEHHUS Ha pacrpeelieHIe
npubbu OOIIEeCTBa MEXKIY €Tr0 y4acTHUKAMU M OTPaHUYEHUsI BBIIIAThl MprObutn OOIIecTBa ero
y4aCTHHKaM.

3.6. OOmIECTBO MOXKET CO3/1aBaTh CAMOCTOSTEIIFHO M COBMECTHO C APYTUMHU (DH3UIECCKUMHU U
FOPUINIECKUMU JINIIaMu Ha Tepputopun PO 1 3a rpaHnIiel Xo3sHCTBEHHbBIE 00IIECTBA U TOBAPHIIIECTBA.

3.7. OO01ecTBO BHpaBe co3/1aBaTh (UMbl U IPEACTABUTEIBCTBA MO PELISHUIO 00ILIEro COOpaHus
yuacTHUKOB OOIecTBa, MPUHATOMY OOJBLIIMHCTBOM HE MEHEe 2/3 TOII0COB OT OOIIEro Ynciia ToJI0COB
YYaCTHHUKOB.

Ounualbl ¥ IPeCTaBUTEIHCTBA HaAENAI0TCs OOIIECTBOM OCHOBHBIMHU U 00OPOTHBIMH
CpeICTBaMH, KOTOPBIE YYUTHIBAIOTCS HA COOCTBEHHBIX OanaHcax ¢uimana (IpeJCTaBUTEIhCTBA) U Ha
camocToaTeIpbHOM Oanance OOmecTBa.

[Mocne coznanus ¢punuana v (M) MPEICTABUTENLCTBA B HACTOSAIIMN Y CTaB BHOCSTCS
COOTBETCTBYIOIIIME H3MECHEHHSI, CBA3aHHBIC C YKa3aHUEM HAaUMEHOBAHHUS H MECTa HaX0XKICHHS
COOTBETCTBYIOIIETO 000COOIEHHOTO TTOAPa3ACIICHIS.

3.8. HouepHue u 3aBucuMbie OO0IIECTBA SBISTIOTCS IOPUANIECKIMH JIHIIAMH, HE OTBEYAIOT 110
nonram ObmectBa, a OOIIECTBO OTBEYAET 10 0053aTEIbCTBAM JJOUYSPHUX XO3SIICTBEHHBIX OOIECTB B
clly4asix ¥ Mpefeliax, ycTaHOBJICHHBIX 3aKOHOM.

4. YCTABHBIN KATIUTAJI

4.1. YcraBusiii kanutan O0IIecTBa onpeaesieT MUHUMAIBHBINA pazMep uMmylnecTBa O0miecTsa,
TapaHTUPYIOLIETO HHTEPECH €ro KpeaAUTopoB, u coctasiuseT 10 000 (zecsaThb ThICAY) p. (OOMBLIE MOXKHO,
MEHBIIIE HEJIb3sl), Pa3/ICIICHHbIN Ha (YKa3bIBaeTCs NU(paMH U MPOIHUCHI0 KOJIHMYECTBO J0JIEH COTIaCHO



YYaCTHUKOB) JTOJIH.

4.2. Yuactaukam OO11ecTBa:

1. I'paxnanuny PD TIPUHAJIEAKHUT JOJIA,

HOMUHaIBLHOH cTonMocThio 5000 (MATH THICAY) P., cOOTBEeTCTBYIOMAs 50% ycTaBHOTO KamuTana
OOmiecTBa.

2. I'paxxmanke PO MIPUHAJJIEAKUT A0S

HOMUHAIBHON CTOMMOCTEI0 S000 (TIITh THICSY) ., cOoTBeTCTBYIomAas 50% yCTaBHOTO KammTasa
OOmecTBa (COOTHOIICHUE TIO AOJISIM MOXKET OBITh JIFOOBIM).

4.3. Ha MOMEHT rocyAapCTBEHHOHN perucTpanuu ycraBHbelid kanutan Oomecta omtaded Ha [00%
OdeHedicHbIMU cpedcmeamu yupeoumerneti (BO3MOXXHO BHECEHUE UMYIIICCTBOM H TIp. ).

4.4. O011eCcTBO BIpaBe, a B CIIyYasx, MPEAyCMOTPEHHBIX 3aKOHOM, — 0053aHO, YMEHBIIIUTh CBOM
YCTaBHBII KaluTal.

YMeHbIIIeHHe YCTaBHOTO KaluTalla MOXKET OCYIIECTBIISTHCS ITyTeM YMEHBIIICHUSI HOMHHATBHON
CTOMMOCTH JI0JIel BceX ydacTHHKOB OOIecTBa B yCTaBHOM KamuTase U (MITH) MOTalleHus T0JeH,
npuHaaiexamux OOmecTBy. YMeHblIeHHE ycTaBHOTO KanuTana O0miecTBa MyTeM YMEHBIICHUS
HOMHHAJIHHOH CTOMMOCTH JIOJIEH BCeX YYaCTHUKOB JOJDKHO OCYIIECTBISATHCS C COXPaHEHHUEM pa3MepoB
noJiel Bcex ydacTHHKOB OOIIecTBa.

4.4.1.001ecTBO HE BIpaBe YMEHBIIATh YCTABHBIN KallMTall, €CIIH B PE3yJAbTaTe TAKOTO
YMEHBIICHUS €r0 pa3Mep CTaHeT MEHbIIE MUHUMAJIBHOT'O Pa3Mepa YCTaBHOTO KaluTaja, ONpeAeICHHOTO
cormacHo cT. 20 3akoHa Ha JaTy NPEICTaBIEHHS TOKYMEHTOB JUISI TOCYIapCTBEHHOM PETUCTPAIIUT
COOTBETCTBYIOIINX M3MEHEHN B HACTOSIIIEM YCTaBe, a B CIyYasixX, €Clii corjacHo 3akoHy OO6IecTBo
00513aHO YMEHBLINTH CBOM YCTABHBIN KalMTall, — Ha JaTy rocyaapcTBeHHOU peructpanuu OOmiecTsa.

4.4.2. Ecny 10 OKOHYAHUH 2-TO U KaXIOTO TOCIEyIoNMEro (MHAHCOBOTO I'0JJa CTOMMOCTh YHUCTHIX
akTrBoB OO01IecTBa okaxkeTcs MeHblie ero YK, O0mecTBo 00s13aHO 0OBSIBUTh 00 YMEHBIIIEHUH CBOETO
YCTaBHOTO KamuTala 10 pa3Mepa, He MPEBBIIIAIONIETO CTOMMOCTH €T0 YHCTHIX aKTHBOB, U
3apETUCTPUPOBATH TAKOE YMEHBIIICHHE B YCTAHOBICHHOM TIOPS/IKE.

Ecnn mo okoH9aHUM 2-TO M KaXK0TO MOCIEAYIOMIETo (PHHAHCOBOTO r0/Ia CTOMMOCTD YHACTBIX
akTBOB OO0IIECTBa OKaKETCS MEHbBLIE MUHUMAIIBHOTO pa3Mepa YCTaBHOTO KaluTaja, yCTaHOBICHHOTO
3aKOHOM Ha AaTy rocyAapcTBeHHOH peructpaunu OOIECTBa, TO OHO MOAJECKUT JIUKBUIALNH.

4.4.3. O0mecTBO 00513aHO B TCUCHUE TPHUIIIATH JHEH C JaTHI PUHATHS pelieHus 00 yMEHBIIICHUH
YCTAaBHOTO KalHMTala MMCbMEHHO YBEJJOMUTHh 00 YMEHBIIEHUH YCTaBHOTO KaIlUTaNia U O €r0 HOBOM
pasmepe Bcex U3BECTHBIX €My KPEIUTOPOB, a TAKKE OMYOJIMKOBAThH B yCTAHOBIEHHOM 3aKOHOM OpraHe
MeJaTd COOOIICHUE O IPUHATOM PEIICHHH.

4 5. YBenuueHne ycTaBHOTO KaruTana O0IecTBa I0mycKaeTcsl TOIBKO MOCe €ro MOITHOMN OTUIaTHI.

4.5.1. YBenuueHne yCTaBHOIO KallMTaJla MOYKET OCYIIECTBIAThLCS 3a cueT uMyiiecTBa OO0IecTBa, 1
(unn) 3a cYeT JOIMOIHUTENBHBIX BKJIAJIOB €T0 YYACTHUKOB, U (HJIH) 32 CUET BKJIAI0B TPETHUX JIHII,
MIPUHAMAEMBIX B YUCIIO y9acTHUKOB OOIecTBa.

4.5.2. YBenuueHue ycTaBHOTO KanmuTana O0IecTBa 3a CYET ero MMYIIECTBa OCYIECTBISETCS 10
peeHnIo o01ero coOpaHus yUaCTHUKOB, MIPUHATOMY OOJIBIIMHCTBOM HE MEHEE BYX TPETEH roJ0CcoB OT
001IIeTo Yrcia ToJI0coB ydacTHUKOB O0mecTBa. Takoe pemenne MOXKeT ObITh IPUHATO TOJIBKO HA
OCHOBAHWH JAaHHBIX Oyxrantepckoi orTdeTHOCTH OO0IIecTBa 3a To/1, MPeIIeCTBYIONNI o1y, B TEUSHNE
KOTOPOT'O MPUHSATO YKa3aHHOE pPeleHHE.

[Tpu 3TOM CymMMa, Ha KOTOPYIO YBEJIMUMBACTCS YCTaBHBIM KaruTaid O0IecTBa TAKUM CIIOCOO0M, He
JIOJDKHA MIPEBBIATh PA3HUIIBI MEXKITy CTOUMOCTBIO YHCTHIX akTHBOB OO0IIecTBa U CYMMO#! €ro YCTaBHOTO
KaIuTaia u pe3epBHoro (hoHa.

[Ipu yBenn4yeHUN yCTaBHOTO KalMTalla YKa3aHHBIM CIIOCOOOM JOJKHA OBITH IPONOPLHOHATBEHO
yBeJNMYeHa HOMUHAIbHAsE CTOMMOCTb JIOJIEH BCEX YYaCTHUKOB 0€3 N3MEHEHUS pa3MepOB UX JIOJEH.

4.5.3. O0miee coOpanne yqacTHUKOB OO11ecTBa OOJMBITMHCTBOM HE MEHEE JBYX TPETel roJ0CcoB OT
00IIIero yrcia rojocoB Y4aCTHUKOB MOXKET MPUHSTH pelieHie 00 YBEIMUEHUH YCTaBHOTO KaluTala 3a
CYeT BHECEHHS JOMTOHUTENFHBIX BKJIAIOB yaacTHUKaMu OO1iecTBa.

Kaxaprit yaacTHUK BIIpaBe BHECTH JOTIOTHUTEIBHBIN BKIIA]], HE TIPEBHIIAIONINI YacTr 00IIe
CTOMMOCTH JIOTIOJIHUTEIIBHBIX BKJIJ0B, IPONOPIMOHATIBHON pa3Mepy IO STOr0 YYaCTHHKA B YCTABHOM
kanutaje ObuiectBa. JlonoaHUTENbHBIE BKIAABI MOTYT OBITh BHECEHB! YIaCTHUKAMHU B TEUEHHUE JBYX
MECSIIEB CO JHSA MPUHATHS OOIIUM COOpPaHNEM YIaCTHUKOB COOTBETCTBYIOIIETO PEIISHIS, ECITH
penieHneM o01ero coopatnus He yCTaHOBJIEH MHON CPOK.

He no3nnee Mecsina co AHS OKOHYaHMSI CPOKa BHECEHUS IOTIOTHUTENBHBIX BKIIAJI0B ob1iee
coOpaHHe Y4aCTHHKOB JOJDKHO MPUHATH PELICHUE 00 yTBEP>KACHUN UTOTOB BHECEHHSI JONOIHUTEIBHBIX




BKJIaJI0B yuyacTHuKamu OOIecTBa 1 O BHECCHUH B €r0 YUpeIUTEIbHbIe JOKYMEHTH H3MEHEHHH,
CBSI3aHHBIX C YBEIMUYCHHUEM pa3Mepa YCTaBHOTO KAalMTaNa ¥ yBEIHUYCHUEM HOMHHAIBHOW CTOMMOCTH
nosnel yaacTHUKOB OOI1ecTBa, BHECIIMX JIOTIOJHUTENbHBIC BKIA/bI, a B CIIy4ae HEOOXOIMMOCTH TaKXKe
W3MEHEHUH, CBI3aHHBIX C N3MEHEHUEM Pa3MepOB J0JIEH YUaCTHUKOB.

[Tpu 3TOM HOMUHATIBHASL CTOMMOCTD J0JIM KaXKIOT0 YYaCTHUKA, BHECIIETO TOTOTHUTEIbHBIN
BKJIaJl, YBEJIMYMBACTCA HA CyMMY, PaBHYIO WJIM MEHBIIYIO CTOUMOCTH €I0 IOTIOJHUTENbHOTO BKJIa .

4.5.4. Obmee coOpanne yqacTHUKOB OOIIeCTBa MOKET IPUHATH pellieHrne 00 YBEIHMUEHUH €T
YCTaBHOIO KaluTajla Ha OCHOBAHUH 3asBJICHNS y4aCTHHKA 00IIecTBa (3asSBICHUHA y4aCTHUKOB) O
BHECCHUH JIOMOJTHUTEIBHOTO BKJIaa U (WJIM) 3asiBIICHUS TPETHETO JIMLa (3asBICHUH TPETHUX JIUII) O
MPUHSITHU €T0 B YUCIIO ydyacTHUKOB O0IecTBa M BHECCHUH BKIIaa. Takoe pelieHne MpUHUMAETCsI BCeMH
yuacTHUKam# O0IecTBa eTMHOTIIACHO.

B 3asBnenun yuactHuka OOIIecTBa U B 3aBJICHUN TPETHETO JIMLA AOJKHBI OBITh YKa3aHbI pa3Mep
U COCJIaH BKJIa/1a, MOPSAOK M CPOK €ro BHECEHUS], a TAKXKE pa3Mep JO0JIH, KOTOpPYIo ydacTHUK OO1ecTsa
WM TPEThe JIUI0 XoTenu 06l uMeTh B YK.

4.5.5. OnHOBPEMEHHO C PElICHUEM 00 YBEIMUCHUH YCTaBHOTO KanuTaia OO0IiecTBa Ha OCHOBaHUU
3asBiieHUH ygacTHIUKOB OOIIecTBa 0 BHECEHNH UMH (MM) TOTIOJTHHUTEIHHOTO BKJIa/1a JIOIDKHO OBITh
IIPUHSTO PElIeHNE O BHECEHUH B yUpEAUTENIbHbIE TOKYMEeHThI O01ecTBa N3MEHEHUH, CBA3aHHBIX C
YBEJIMUCHHEM pa3Mepa YCTaBHOTO KalHuTana ¥ yBeJIMUeHHEM HOMUHAIBHOW CTOMMOCTH JI0JM YYaCTHUKA
(Y4acTHHKOB), IOJABIIETO 3asBJICHNE O BHECCHUH JOMOIHUTEIBHOTO BKJIaa, a B clydae HeOOXOANMMOCTH
TaKKe U3MEHEHUH, CBI3aHHBIX C N3MEHEHHEM Pa3MepoB JoJieli yuacTHUKOB O0IecTBa.

[Tpu 3TOM HOMUHAJIBHASI CTOMMOCTB JIOJIU KKA0TO yuacTHUKa OOIIecTBa, OAaBIICTO 3asBICHUE O
BHECCHUH JIONIOJTHUTEILHOTO BKJIaa, YBEIMYMBAETCS HA CYMMY, PaBHYIO MJIM MEHBLIYIO CTOMMOCTHU €TO
JOMOJIHUTENIFHOTO BKJIAZA.

4.5.6. OMHOBPEMEHHO C pelieHrneM 00 yBEIMUEHUH YCTAaBHOTO KaluTala HA OCHOBAHUH 3asIBJICHUS
TPETHETO JHIA (3asBICHUI TPETHUX JIUI]) O MPUHATHHU €ro (MX) B YACIIO ydyacTHUKOB O01ecTBa 1 0
BHECEHUH BKJIaJa JOJDKHO OBITh IPUHATO PELICHUE O BHECEHNUH B YUPEIUTENbHbIE JOKyMeHThI O0mecTBa
M3MEHEHHH, CBSI3aHHBIX ¢ IPUHATHEM TPETHETO JHIa (TpeThuX JuIl) B OOIIECTBO, ONpeneIcHuEM
HOMUHAJILHON CTOMMOCTH U pa3Mepa ero AoJu (UX A0JeH), yBETHMICHUEM pa3Mepa YyCTaBHOTO KaluTala 1
HW3MEHEHHEM pa3MepoB aoiieil yuactHukoB O0mecTBa. HomMuHanbHas cToMMOCTb JOJH, TpHOOpeTaeMoi
KaXZIbIM TPETHUM JIUIIOM, IpUHUMAaeMbIM B OOIECTBO, JOIKHA OBITH PaBHA MM MEHBILE CTOUMOCTH €r0
BKJIaJIa.

4.5.7. Cpoky ¥ MOPSIOK OIUIATHl YCTAaBHOTO KalmuTaia B Clydae ero yBeJIHUEHHS, a TAaKXKe MOPSIIOK
U CPOKHU IPEACTaBICHUS JOKYMEHTOB B PETUCTPUPYIOLINIA OPTaH I TOCYAapCTBEHHOH perucTpanuu
COOTBETCTBYIOIINX U3MEHEHUN B yUPEIUTEIBHBIX TOKyMEHTaX ONpeAensatorcs cT. cT. 18 u 19 3akona (B
4acTH, HE YPETYIMPOBAHHON HACTOSAIIUM Y CTaBOM).

4.5.8. Ecnu yBenn4yeHne yCTaBHOTO KamluTaja He COCTOsIIOCh, To O0ImecTBO 0053aHO B pa3yMHBIi
CPOK BEpHYTb yJacTHHUKAM U TPETHUM JIMIIaM, KOTOPbIE BHECJIN BKJIAbI I€HbraMHM, UX BKJIAJbI, B CIydae
HEBO3BpaTa BKJIJI0B B YKa3aHHBIH CPOK YIUIATUTH MIPOLICHTHI B MOPSIKE U B CPOKH, PEyCMOTPEHHBIE
ct. 395 'K P®.

Y4acTHUKaM U TPETbUM JIMIaM, KOTOPBIE BHECIIN HEJCHEXHbIE BKIa1bl, O0IIeCTBO 00s3aHO B
pa3yMHBII CPOK BEPHYTh MX BKJIAJbl, a B CIIydae HEBO3BpATa BKJIAJ0OB B YKa3aHHbIM CPOK TaKXKe
BO3MECTHUTH YIYLICHHYIO BBITOlY, 00YCIIOBIEHHYIO HEBO3MOXXHOCTBIO UCTIONB30BATh BHECEHHOE B
Ka4yecTBE BKJIaZa UMYILECTBO.

4.6. Bxmamom B Y CTaBHBIN KaUTal MOTYT OBITh JIEHBIM, IIEHHBIE OyMaru, Apyrue Bemy Wiu
WMYIIECTBEHHBIC TIpaBa 100 WHbBIE MPaBa, HMEIOIINE ICHEKHYIO OICHKY. JIeHexHast oleHKa
HE/ICHE)KHBIX BKJIAJI0B YTBEPKAACTCSI PELICHHEM 00LIero coOpaHtsl y4aCTHUKOB, IPUHUMAEMbIM BCEMH
YYaCTHUKAMH €JMHOTJIACHO.

Ecnu HoMuHanbHas CTOMMOCTH (YBENWYEHNE HOMUHAILHONH CTOMMOCTH) J0JIM YYaCTHHKA B
YCTaBHOM KalHTalle, OTIauuBacMOM HeIeHEKHBIM BKJIaZoM, cocTaBisieT 6oee 200 MPOT Ha nmaty
MPEICTABICHUS] JOKYMEHTOB IJIsl TOCYIapCTBEHHOM PErHCTPALlK, TAKOH BKJIAJ JOJKEH OLIEHUBATHCS
HE3aBHUCHMBIM OLICHITMKOM. HoMHHa/IbHAst CTOMMOCTD (YBEJIMYEHHE HOMUHAIBHON CTOMMOCTH) 0NN
y4acTHHUKa 00LIeCcTBa, OIJIaYMBACMOM TAKMM HEIEHEKHBIM BKJIAJOM, HE MOKET MPEBBIIATH CYMMBI
OLIEHKH YKa3aHHOTO BKJIa/ia, OTIPE/ICIIeHHON He3aBUCHMBIM OLICHIIIMKOM.

B ciyuae BHeceHns B yCTaBHBIN KalMTaJl HEJCHEXKHbBIX BKJIAJ0OB YIaCTHUKH 00IIeCTBa U
HE3aBUCHMBIN OICHIVK B TEUYEHHE TPEX JIET C MOMEHTa TOCYIapCTBEHHOM peructpaiui O0mecTBa it
COOTBETCTBYIOIIMX U3MEHEHUH U YCTaBe HECYT NIPU HEJOCTATOYHOCTH UMYyIecTBa ObmiecTBa
CyOCHAMapHYIO OTBETCTBEHHOCTH 10 €r0 00sI3aTENbCTBAM B Pa3Mepe 3aBBILICHUS! CTOUMOCTH



HEACHC)KHBIX BKJIAJ0B.

4.7. B cnygae npexpamienust y OOriecTBa HpaBa MoJb30BaHMUs HMYIIIECTBOM JI0 UCTEUEHUS CPOKa,
Ha KOTOPBIH TaKoe HMYIIIECTBO OBLIO MIEpeaHo B ToIb3oBaHne OOIIecTBy B KayecTBe BKIIAAa B
yCTaBHBIH KanuTan, yyacTHuK OO1iecTBa, nepeAaBIni HMYyLIecTBO, 00s13aH npenoctaButh OOIIECTBY TIO
ero TpeOOBaHMIO JCHEKHYI0O KOMIICHCAIIHIO, PaBHYIO IUIATe 3a TOIb30BaHUE TAKUM )K€ UMYILIECTBOM Ha
MTOAOOHBIX YCIOBHUSAX B TEUCHHUE OCTABIIETOCS CPOKa €AMHOBPEMEHHO B Cpok 30 (TpHALIAaTh) JHEH ¢
MOMeHTa npeabaBieHus O0mecTBoM TpeboBaHus 0 ee MmpenocTaBieHnd. 11o ncreueHnn cpoka
MPEIOCTAaBICHUS KOMIICHCAIMH YaCTh JOJIH, IPOIOPIHOHAIbHAS HEOINIAUEHHON YacTH CYyMMBI
KOMIIeHCanuu, nepexoaut OOmecTBy.

5. TTIPABA U OBA3AHHOCTU YYACTHHUKOB

5.1. YuacTHUKH UMEIOT MPaBo:

1) yuacTBOBaTh B yIpaBieHuu aeidamu OOIIECTBa B MOpAIKe, ycTaHOBIeHHOM D3 1 HacTOSAIINM
VcraBowm;

2) mony4aTh MoJHyIo HHpopManuio o aesTensHOcTH OO0IIecTBa H 3HAKOMUTBCS € €T0
OyXraiaTepcKMMU KHUTaMH U MHOW IOKYMEHTAIel B MOPSIKE, MPEAYCMOTPEHHOM Y cTaBoM (11. 5.3.);

3) mpuUHUMATh YIaCTHE B pacIipeaesIeHHH IPHOBIIH;

4) mpoM3BECTH OTUYKIEHHE MPHUHAISKAIINX UM J0JIei B yCTABHOM KaluTaje IpyruM
y4acTHUKaM WIH TPETHUM JIMLaM B TIOPSAIKE, MPEIYCMOTPEHHOM 3aKoHOM U Y cTaBoM (Ti1. 6 YcraBa);

5) BoIiiTH B M000€ Bpemst n3 OO1iecTBa HE3aBUCHMO OT COTJIACHS APYTHX YYACTHHUKOB, IIPH ATOM
E€MY JOJIXKHa OBITH B TEUEHHUE IIECTH MECSIIEB C MOMCEHTA OKOHYAaHUA q)HHaHCOBOFO roaga, B TCUCHHUC
KOTOPOTO IMOJIaHO 3asiBIICHHE O BbIXo1e U3 OO0IecTBa, BhITUIAYEHA JICHCTBUTEbHASI CTOMMOCTD €T0 J0JIN
WJIH BBIIAaHO UMYILECTBO B HATYPE TAKOH k€ CTOUMOCTH (TII. 7);

6) mony4ath B cirydae ukBuaanuu OOIecTBa 4acTh UMYIIECTBA, OCTABIIETOCS MOCTIE PACUETOB C
KpeauTopaM, (W) ero CTOMMOCTh. Y YaCTHUKH UMEIOT TaKKe U JPYTHE Mpasa, mpeaycMoTpeHHbie O3,

5.2. Y4acTHUKH O0sI3aHBI:

1) BHOCHTD BKIIJIBI B TIOPSIZIKE, B pa3Mepax, B COCTaBe M B CPOKHU, KOTOPEIE ITPETYCMOTPEHBI
ydpeauTenbHBIME TokyMeHTamu O61mmecTBa (Ti1. 4 YcTasa);

2) He pa3riamarh KOHQHUISHINATbHYI0 HHPOPMALHUIO 0 esTeabHocTH O0mecTBa (mepeyeHb
TaKo MHPOPMAIMK U MOPSAOK I0CTyMa K Hel onpeaessitores I enepanbHbM qupekTopoM O01ecTa).

Yyactauku O0IIecTBa HECYT TAKKE U IPYTHE 00A3aHHOCTH, BRITEKAIONTHE M3 3aKOHA.

5.3. JIro60¥t y9acTHUK BIIpaBe Ha OCHOBAHMH MUCHMEHHOTO HITM YCTHOTO 3aIpoca, aJJpeCOBAaHHOTO
I'enepansHomy aupexTopy OOIIecTBa, MOIYYUTh HHTEPECYIOUIYIO €ro HHPOPMALIUIO O e TEILHOCTH
OOmecTBa 1 03HAKOMHTHCS C IoOKyMeHTanuel O0mecTBa. 3anpamvBaeMast HHQOpManus A0KHA OBITh
npenocTapieHa [ 'eHepanbHOM TUPEKTOPOM B T€UEHHUE 5 THEH CO JIHS MOJTyYeHHUs] COOTBETCTBYIOIIETO
3ampoca.

[To TpeboBaHMIO yIacTHHUKA, AyAUTOPA WK JIFOOOTO 3aMHTEepecoBaHHOTO Jnna OOIecTBo 0053aHO
B yKa3aHHBIE CPOKHU MPEAOCTAaBUTh UM BO3MOKHOCTh O3HAKOMHUTHCS C YUPEAUTENBHBIME JOKYMEHTaMH
O6miecTBa, B TOM yHcie ¢ u3MeHeHHsIMU. O0IecTBO 00513aHO 10 TPEOOBAHUIO €T0 yYaCTHUKA
MPEIOCTaBUTh €My KOIIMU YUpeIUTEeNbHBIX JOKyMeHTOB OO0miecTBa.

OO01mecTBO 00513aHO XPaHUTH MPOTOKOJIBI BCEX OOIMUX cOOpaHnii y4acTHUKOB. I[IpOTOKOIIBI
MTOIIMBAIOTCS B KHHUTY MTPOTOKOJIOB, KOTOPast JOJDKHA B JIFO00E BpeMs TIPEAOCTABIATHCS JTFOO0OMY
y4dacTHUKY OOmiectBa 11st 03HakomiieHHs. [1o TpeOoBaHMIO YIaCTHUKOB UM BBIJAIOTCS BBITUCKH U3
KHUTH TPOTOKOJIOB, YIOCTOBEPEHHBIE HCIIOMHUTENBEHBIM OopranoM O0mecTBa.

OO0mecTBO 00s13aHO XpaHUTH TOKYMEHTHI, yKa3aHHbIe B 11. 1 ¢T. 50 3akoHa, IO MECTY €To
HaXO0XACHUA WK 110 MECTY, SABJIAIOMEMYCA ITIOYTOBBIM aApPCCOM.

OO011ecTBO Takke 00eCIeYnBaeT COXPaHHOCTh TPYIOBBIX KHIDKEK, IPUKA30B U UHBIX JOKYMEHTOB
10 TMYHOMY COCTaBy, a B cirydae NukBuaarmu OO0IecTBa nepenaeT JOKyMEHTHI 10 JUYHOMY COCTaBy Ha
rOCYAapCTBEHHOE XpaHEHHE.

5.4. Yuactauku OOIIeCTBa, 10U KOTOPHIX B COBOKYITHOCTH COCTABJISIOT HE MeHee ueM 10%
YCTaBHOTO KaluTala, BIpaBe TpeOOBaTh B cyle0HOM MopsaAKe NCKIIoUeHNs n3 O0IecTBa yuacTHHKA,
KOTOPBIN TPy0O HapylIaeT CBOU 00S3aHHOCTH JIMOO CBOMMH JecTBUAMU (Oe3neiicTBreM) neiaer
HEBO3MOXKHOM e TeNbHOCTh O0IIecTBa HITH CYIIECTBEHHO €€ 3aTpyAHSCT.

Jons yyactHuKa, nuckmodenHoro u3 O0mectsa, nepexoaut k Oomectsy. [Ipu aTom O6mecTBo
00513aHO BBITUIATUTH HUCKIFOUYEHHOMY YYaCTHHUKY JE€HCTBUTENBHYIO CTOUMOCTD €T0 JIOJH, KOTOopast
OTIPENSIISICTCSI B TIOPSIAKE, YCTAHOBJICHHOM CT. 23 3aKOHA, B TSUCHHE OJHOTO I0Jla CO JTHS BCTYIUICHHUS B
CHJTy PEeIIeHHs cyla 00 CKITIOYeHNH ydacTHHKa u3 OOmiecTsa.

5.5. YyacTHUKHM He OTBedaloT 1o 00s3arenbcTBaM OOIECTBa M HECYT PUCK YOBITKOB, CBSI3aHHBIX C



nestenbHocThio OOIIecTBa, B Mpejiesiax CTOMMOCTH BHECEHHBIX MU BKJIa 0B B YK. OOmecTBo He
OTBEYAET 110 00s3aTETLCTBAM CBOMX YYaCTHHKOB.

6. MOPAJJOK ITIEPEXOJA 10JIU B YCTABHOM KAIIUTAJIE

6.1. Yuactauk OOIecTBa BIpaBe MpoJaTh WM HHBIM 00pa30oM YCTYIHTh CBOIO JOJIO B YCTABHOM
kanutaje OOuiecTBa MM YacTh €€ OJHOMY HJIM HECKOJBbKUM ydacTHHKaM OomectBa. Cornacus
OO6mrecTBa Wik APYTrUX yIacTHUKOB OOIIeCTBa HA COBEPIICHHUE dTOW CIIEIKH HEe TpeOyeTcs.

6.2. Jlonst yaactauka O011ecTBa MOXKET OBITh OTIYXKACHA JI0 TIOJTHOM OIUTATHI TOJIHKO B TOW YacCTH,
B KOTOPOH OHA YK€ OIlIadeHa.

6.3. Jlommyckaercst OTUyX/I€HUE YYaCTHUKOM JIOJIU (YaCTH JIOJM) B YCTABHOM KalMTajle TPETbUM
JIUIIaM, TIPH 3TOM JIpyrue ydacTHUKH OOIecTBa MOoNb3YIOTCS MPEUMYIIIECTBEHHBIM TIPAaBOM TIOKYITKA
JIOJTH y9acTHHKA (€€ 4acTH) O IIeHe MPEUIOKEHHS TPETHEMY JIMILY U Ha IPOYMX PaBHBIX YCIOBHUSX
MPOTOPITUOHAIBHO pa3MepaM CBOUX JOJEH.

Yyactauk O0miecTBa, HaMepeHHBIN POIATH CBOO JIOJO (YaCTh JIOJIN) TPEThEMY JTHUITY, 00s3aH
MUCHMEHHO M3BECTUTH 00 3TOM OCTAJILHBIX YYaCTHUKOB U caMo OOIIeCcTBO ¢ yKa3aHHEM IICHbI U IPYTUX
CYIIECTBEHHBIX YCIIOBHH €€ MpOoJaXku. M3BenieHns: yaacTHUKaM HarpaBJsitoTes yepe3 camo OO01iecTso.

B ciydae ecnn yuactauku OOmiecTBa He BOCIOIB3YIOTCS MPEUMYIIIECTBEHHBIM MTPABOM TTOKYITKH
BCel 1o (9acTH IO ), TIpeyiaraeMoi sl IPOJIaKH, B TeUEHNE MeCsIIa CO THS TAKOTO W3BEIEHHS,
10714 (4acTh AOJN) MOKET OBITh ITPOIaHa TPEThEMY JIUILY HO LIEHE U Ha YCIOBHSIX, COOOIIEHHBIX
OO11ecTBY M €r0 y4aCTHHKAM.

6.4. Cornacue O61mecTBa 1 (WIK) €T0 YYaCTHUKOB HE TpeOyeTCs Ha OTUYXACHNE A0IH (4acTH
JI0JIH) YYACTHUKA TPETHUM JIMIIAM HHBIM CIIOCOOOM, YeM TpOoJIaxa.

6.5. Ilpu pogaske gonu (4acTH IOJIM) B YCTABHOM KaIlUTAaJe ¢ MyOJIMYHBIX TOPTOB MIPHOOpETATENh
YKa3aHHOW JIOJU (YacTH JAOJIH) CTAHOBUTCS ydacTHHKOM OOIiecTBa He3aBUCHMO OT cornacust O0riecTBa
WM €Tr0 yYaCTHUKOB.

6.6. Ycrynka (0T4yXIeHHUE) J0IH (4aCcTH J0JH) B yCTaBHOM KaruTayie OOIecTBa JOJKHA ObITh
COBepIlIeHa B IPOCTOil muckMeHHOH dopme. HecobmrogeHne popMBbI CAETKH TI0 YCTYIKE O (YacTh
JIOTIN) B ycTaBHOM Karurtasne OOIecTBa, yCTaHOBICHHOW 3aKOHOM M HACTOSIINM Y CTABOM, BIIEUET €
HEACHUCTBUTEIBHOCTD.

O011ecTBO JOKHO OBITh TUCEMEHHO YBEJOMIIEHO O COCTOSBIIEHCS YCTYIKE TOTH (4aCTH JOJIN)
MIPEICTaBICHNEM JT0KA3aTENbCTB TAKOW YCTYIIKH.

[Ipuobperarens 1o (YaCTH JOJH) B yCTABHOM KalWTaJle OCYIIECTBIISIET ITpaBa U HECET
o0s13aHHOCTH ydacTHHKa ObmiecTBa ¢ MOMeHTa yBeapomiieHus O0miecTBa 00 yKa3aHHOW yCTYIIKE.

K mpuoGperarento gonu (4acTH 10JIM) B YCTABHOM KalUTaJle MEPEXOIAT BCE MpaBa 1 00SI3aHHOCTH
yuactHrKa OOIIecTBa, BO3HUKIINE J0 YCTYIKH YKa3aHHOW J0JIN (YacTH JIOJIH), 32 UCKITFOUSHHUEM TIPaB 1
00s13aHHOCTEH, MePexo/i KOTOPBIX HE JIOMYCKAETCsI 3aKOHOM.

Yyactauk OOmiecTBa, yCTYyIUBIINE CBOO OO (Y4acTh JIOJN) B yCTABHOM KamWTale, HECET Mepe;y
OO0mecTBOM 0053aHHOCTD IO BHECEHHIO BKJIa/Ia B IMYIIIECTBO, BOHUKIITYIO IO YCTYIKH YKa3aHHOM TOIN
(JacTH 101, COUIAPHO C €€ MPUoOpeTaTENIeM.

6.7. Nonu B ycraBHOM Kanutaie OOIIecTBa NepeXxosT K HACICTHUKAM IPAKIaH U
MPaBOIIPEEeMHNKaM IOPUINYECKIX JIAIL, SIBIABIINXCA ydacTHHKamu OO0IIecTBa, 0e3 corimacus oCTalbHBIX
yaactHuKOB OOmiecTsa. [Ipn HamnIny HECKOMBKUX HACIETHUKOB HITH PABONPEEMHUKOB yIaCTHHKA
J0JISI MOKET OBITh pa3iesieHa MeXy HUMU.

B ciyyae nukBUIAMK I0PUAMYECKOTO JHIa — yyacTHUKa OOIIecTBa NpuHaIexanias eMmy A0,
OCTABIIASICS MOCTIE PACYETOB C €T0 KPEJUTOPAMH, PACTIPEICISIETCS MEXy YIaCTHUKAMU
JUKBUINPYEMOTO FOPHIUYECKOTO JINIA, €CITH HHOE HE TIPEYCMOTPEHO (eiepallbHbIMU 3aKOHAMU,
WHBIMU TIPABOBBIMH aKTaMHU.

6.8. Y4acTHUK BITpaBe 3aJI0KUTH MPUHAJISIKAIIYIO €MY JOI0 (4acTh JO0JIH) B YCTABHOM KaInTale
OO1ecTBa IPyroMy y4acTHHKY WM ¢ coryiacusi OOIIecTBa 1o PELISHHUIO O0IIEro CoOpaHusl y4aCTHUKOB
OOmiecTBa, MPUHATOMY OOJIBIIMHCTBOM T'OJIOCOB BCEX YUaCTHUKOB OOILECTBa, TPETHEMY JIUILY.

6.9. O01IEecTBO BIIpaBe MPHOOPETATh OO (YaCTh JIOJIN) YIaCTHUKA TOIBKO B CITyJasx H MOPSIKE,
MPeyCMOTPEHHBIX 3aKOHOM U HACTOSIIIUM Y CTAaBOM.

Jons, npuHauiexaias oOIIECTBY, B TEUSHHE OJJHOTO rojia co AHs ee nepexona Kk O0ImecTBy
JOJKHA OBITH MO PELICHHUI0 001ero codpanus ydyacTHUKOB OOIecTBa pacmpeiesieHa MexX 1y BceMu
yaacTHEKaMA O0IIIecTBa MPOTIOPITMOHATEHO MX JOJISIM B yeTaBHOM KanuTaire O0mecTBa 00 Mmpo1ana
BCEM WJIM HEKOTOPHIM ydacTHHKaM OOIecTBa 1 (W) TPETHUM JIMIAM U TTOJTHOCTHIO OTJIadyeHa.
Hepacnpenenennas win HellpoAaHHAs 4acTh JOJIM JOJDKHA OBITH NOTalIeHa C COOTBETCTBYIOIIUM
YMEHBIIIEHUEM YCTABHOTO KaluTala.



[Iponmaxa nonu yaactaukam OOIIEeCTBa, B pE3ylIbTaTe KOTOPOH M3MEHSIOTCS pa3MeEphI J0JIeH ero
YYaCTHHUKOB, ITPOJIaXka JOJIH TPETHUM JIUIAM, a TAaKXKe CBA3aHHBIE C MPOAaKEH T0IN U3MEHEHHS B
YUpeauTeNbHBIX JoKyMeHTax OOmiecTBa OCYIIECTBISIOTCS 110 PEHICHHI0 00IIero coOpaHus y4aCTHUKOB,
MPUHATOMY BceM ydactHukamu OOIecTBa eMHOTIACHO.

6.10. Obparenne B3bICKaHUs Ha IOJIO (4acTh OJIM) Y4aCTHUKA B YCTaBHOM KanuTane O0mecTBa
1o TpeOOBaHMIO KPEIUTOPOB 1O J0JIraM yyacTHHKa OOIIecTBa TOMyCKaeTCsl HA OCHOBAaHUH PEIIESHUS
CyJa MpH HEIOCTATOYHOCTH JIJIsl IIOKPBITHS JIOJITOB JPYroro MMYILNECTBA yyacTHHKa OOIecTRa.

OO0I1IeCTBO MM €r0 YYaCTHUKH BIIPABE BBHITUIATUTH KPEIUTOPAM JCHCTBUTEIBHYIO CTOUMOCTD JOJH
(JacTu 107M) y4acTHHKA OOIIECTBA, HA UMYIIIECTBO KOTOPOTO 00paIiaeTcs: B3bICKaHNe, B IOPSIKE U
CPOKH, MPEAYCMOTPECHHBIC 3aKOHOM.

7. BBIXOJ] YHACTHUKA OBHIECTBA

7.1. Yuactauk OOmiecTBa BripaBe B J1t000€ BpeMst BRIATH 13 O0IecTBa HE3aBUCHMO OT COTJIACHS
Ipyrux ygacTHUKOB wmwiu OOriecTBa, HampaBuB 00 3TOM H3BellleHHe BceM ydacTHHKaMm OOriecTsa u
I'enepanbHomy nupekTopy OOmiecTBa. MoMeHTOM BbIX0J1a ydacTHUKA U3 OOIEeCTBa CUUTACTCS JaTa
MOIa4¥ 3asiBJICHUS O BBIXOJIC.

7.2. B caydae Bbixona ydactHrka n3 O01mecTBa ero qois nepexoanut K OOIecTBy ¢ MOMEHTa
MTO/Ia4¥ 3asiBJIICHUS O BBIXOJIE.

[Tpu 5ToM OOMIECTBO 0053aHO BBHITUIATUTH YIACTHUKY, MTOJIABIIEMY 3asBICHHUE O BBIXOC U3
OO0mecTBa, JEMCTBUTENBHYIO CTOUMOCTD €T0 JIOJU, COOTBETCTBYIOIIYIO YACTH CTOUMOCTH YHCTHIX
aktuBoB OOIII€CTBA, MPOMOPIUOHAILHO Pa3Mepy €ro JA0JIH, ONPEACIIeMYI0 Ha OCHOBAaHUN JaHHBIX
Oyxranrepckoil oryeTHOCTH OOIIIECTBA 3a rOJI, B TCYCHHE KOTOPOIro OBLIO IOaHO 3asBJICHUE O BBIXOJIC
n3 O01ecTBa, MO0 C coriacHs y4YaCTHHKA BBIAATH EMY B HATYPe UMYIIECTBO TAKOH K€ CTOMMOCTH, a B
CJIydae HeTIOTHOM OIUIAaThI €ro BKIIa/Ia B YCTAaBHBINA KallUTal — JEHCTBUTENHFHYIO CTOMMOCTD YaCTH €r0
JIOJTH, TIPOTIIOPIIMOHATBHOM OIUIAYeHHOM YacTH BKIIaJa.

7.3. O01IecTBO 0053aHO BBIIIATUTH YYACTHUKY, MOABIIEMY 3asBJICHUE O BBIXOJIE U3 OOIIECTBA,
JNEHCTBUTENBHYIO CTOMMOCTD €T0 JIOJN WK BBIIATh €My W HATYpPe UMYIIECTBO TAKOH K€ CTOMMOCTH B
Te4eHne 6 MecsIeB C MOMEHTa OKOHYaHHS (DMHAHCOBOTO rojia, B T€YEHHE KOTOPOTO TIOJJaHO 3asBIICHHE O
BbIX0jie U3 OOIIecTBa.

JlelicTBUTEIbHAS CTOMMOCTD JIOJH YUYaCTHUKA BBIILJIAYMBACTCS 32 CUCT PA3HUIIBI MEKTY
CTOMMOCTBIO YHCTHIX akTUBOB OO0IIecTBa 1 pa3MEpOM €ro YCTaBHOTO KanmuTaia. B cioydae ecin takoit
Pa3HUIBI HEJOCTATOYHO IS BHITUIATHI BEIXOASAIIEMY YIaCTHUKY JACHCTBUTEIILHOM CTOUMOCTH €I'0 JI0JIH,
OO01mecTBO 0053aHO YMEHBIIIUTH CBOM YCTaBHBIN KallUTANl HA HEJJOCTAIONIYI0 CYMMY.

7.4. Beixon yuactHuka u3 OO0riecTBa He 0OCBOOOXKIAeT ero ot o0si3aHHOCTH nepea O0IIecTBOM 110
BHECEHHIO BKJIaza B UMymiecTBo OO0I1ecTBa, BOSHUKINEH /0 MTOAaYH 3asBJICHUS O BhIxoje n3 ObmecTBa.

7.5. Hons, nepemeniias kK OOIIECTBY B pe3yJbTaTe BbIXOJa YUACTHUKA, HE YIUTHIBAETCS MPU
OTIpe/IeTICHUH Pe3yJIbTaTOB TOJIOCOBAaHUS Ha 00IIeM cOOpaHUH yYaCTHHUKOB, a TAK)Ke TIPU pacipeelIeHuu
npuObLTH 1 UMymiecTBa OOIIecTBa B CIlydae ero JINKBUIAIHH.

Jons, npunamiexanias O0iecTBy, B TEUeHUE OJTHOTO Tojia co THs ee nepexoaa k O0mecTBy
JIOJDKHA OBITH 110 PEIICHHUIO 00IIero cOOpaHus YYaCTHUKOB paclpeiesicHa M1y BCeMH y4aCTHHUKaAMHU
OO6mIecTBa MPOTIOPITMOHATEHO MX JOJIIM B yeTaBHOM KarmuTaiie OOmecTBa TM00 Mpo1aHa BCeM TN
HEKOTOPHIM ydacTHHKaM OOIecTBa M (MJIM) TPETHUM JIMIIAM U TIOJTHOCTBIO OTUIavueHa.

Hepacrnipenenennas wim HempolaHHAs YacTh JIOJH JIOJIKHA OBITh TOTallleHa ¢ COOTBETCTBYIOIIMM
YMCHBIIIEHUEM YCTABHOTO KaIuTala.

[Ipomaxa monm yaactaukam OOIIECTBa, B pE3yJIbTaTe KOTOPOH M3MEHSIOTCS pa3Mephl J0JIeH ero
YYaCTHHUKOB, MPOJIaXka A0 TPETHUM JIMIIAM, & TAKXKE BHECEHUE CBSI3aHHBIX C IIPOJAXKEH T0JIU B 3TOM
cllydae U3MEHEHH B yUpeIUTENbHbIC JOKYMEHTHI OCYIIECTBIISIOTCS TI0 PEIISHHUIO O0IIEro cCoopaHus
YYaCTHUKOB, IPHHATOMY BCeMU ydacTHUKaMu OOIecTBa eIMHOTIACHO.

8. YIIPABJIEHUE B OBIIECTBE

8.1. Opranamu OO11ecTBa SBISIOTCS:

1) obmiee coOpanne yqactHrkoB ObmecTBa (o0miee coOpanne

yuactHHKOB, CoOpanue); 2)I enepanbHblil qupektop; 3) Pesuzop.

8.2. Beicmium opranom OO1iecTBa siBiisieTcs o01ee coopanue yaactauko Oomiecta. Ooriee
coOpaHHe YYaCTHUKOB MOXKET ObITh OUEPETHBIM WIIM BHEOUCPETHBIM.

Bce ygacTHHKH 00IIeCcTBa IMEIOT IIPABO MIPUCYTCTBOBATH HA 001eM COOpaHUHN YIaCTHHKOB,
MPUHUMATh Y4aCTHE B O0CYKICHHUH BOMPOCOB MOBECTKH JIHS U TOJIOCOBATH P MPUHATHH PEIICHHA.

Kaxnprit yaactHuk OO1ecTBa nMeeT Ha 0011eM cOOpaHUH YY9aCTHUKOB YHCIIO TOJIOCOB, PABHOE
pa3Mepy ero 01 B ycTaBHOM KanuTtane OOIecTBa, 32 UCKIIOYEHHUEM CITy4aeB, MPEAYCMOTPEHHBIX



3aKOHOM UM HAaCTOSALINM Y CTaBOM.

8.2. K uckirounTenpHO# KOMITeTeHIIH 00111eTro coOpanus ydacTHUKOB OO0IIecTBa OTHOCATCS:

8.2.1. OnpenencHre OCHOBHBIX HAIIPABICHHUH OesATenbHOCTH OOIIeCcTBa, a TAakKe IPHHITHE
peleHust 00 y4acTUU B aCCOLMANUAX U APYTUX 00BETUHEHUSIX KOMMEPUYECKUX OpraHU3aIui.

8.2.2. I3menenue ycraBa O0miecTBa, B TOM YUCIIE H3MEHEHHE pa3Mepa YCTaBHOTO KaluTana
ObmecTBa.

8.2.3. BHeceHre M3MEHEHHH B YUPEIUTEIBHBIN JOTOBOP.

8.2.4. OOpazoBaHKe HUCIIOTHUTENBHBIX OpraHoB OO1IecTBa H JOCPOYHOE MPEKpaleHHe UX
MOJTHOMOYHH, a TAK)KE MPUHATHE PEIISHHs O TIepeaaye MOJTHOMOYHMH SMHOIMYHOTO UCTIOTHUTEIBHOTO
oprana O01iecTBa KOMMEPYECKOW OpraHU3aliy WM WHAWBUAYAILHOMY TIpEAIIPHHUMATEINO (Jlanee —
YIPaBIISAIONINIA), YTBEPKACHNE TAKOTO YIPABIISIONIET0 U YCIOBUI T10TOBOpa C HUM.

8.2.5. U30panune u 1ocpoyHOe MpeKpalieHne TOTHOMOYHI PEBU3NOHHON KOMUCCHH (PEBH30DPa)
oO1iecTna.

8.2.6. YTBepKIACHUE TOOBBIX OTYCTOB U FOJIOBBIX OyXTaITepCKUX OaJIaHCOB.

8.2.7. IlpuHsATHE PELICHNH O paclpeesieHHH YucToi npuobuin OOIIecTBa MEXIy €ro
Y4aCTHUKaMHU.

8.2.8. YTBepxkaenue (MpUHATHE) TOKYMEHTOB, PETYIUPYIONINX BHYTPEHHIOIO AESITEILHOCTh
OomecTBa.

8.2.9. Ilpunstue peuienus o pazmemieHrnH OOIIeCTBOM OOMUTaMid U HHBIX SMHUCCHOHHBIX IEHHBIX
Oymar.

8.2.10. Ha3znauenne ayiuTOPCKOM MPOBEPKH, YTBEPKACHIE aAyAUTOPA U OINIpeIeIICHHE pa3Mepa
OILIaTHI €T0 YCIYT.

8.2.11. IlpunsTHE pemeHus o0 peopraHu3anuy win JukBuaanuu OOmecTsa.

8.2.12. Ha3znaueHnne TUKBUIAIIMOHHON KOMUCCHH U YTBEPKICHUE JINKBUIAITMOHHBIX 0aTaHCOB.

8.2.13. PemreHre UHBIX BOIPOCOB, MPETyCMOTPEHHBIX 3aKOHOM, B TOM 4HcJe II. 1 ¢T. 35; cT. 22; 1.
2ctr.24;m. 2 cr. 25; ct. 27; 1. 2 ¢T. 32; moca. a63. m. 4 ¢T. 35; m. 3 c1. 45; 1. 3 cT. 46; cT. 48.

Bompocsl, oTHECeHHBIE K HCKITIOYUTEIHHON KOMITIETEHITUH 00IIeT0 cOOpaHus yIaCTHUKOB, HE
MOTYT OBITh IIEpE/laHbl UM Ha PElIeHUE UCTIOTHUTEIBLHOTO OpraHa.

8.3. OuepenHoe obiee coOpaHNe yIacTHUKOB co3bIBaeTcs [ eHepanbHbIM qupekTopom OOmecTBa
He TIo37Hee 3 MecsIIeB ¢ MOMEHTa OKOHYaHUs (uHaHCOBOrO roaa. Ha nanaom CoOpaHuy TOMUMO HHBIX,
BKJIFOUEHHBIX B MTOBECTKY JAHS BOIIPOCOB YTBEPIKIAIOTCS TOAOBBIE PE3yIbTAThI HesiTennbHocTH OO1IecTBa.

8.4. Bce unble coOpaHust SIBISIFOTCS BHEOUEPETHBIMH.

8.4.1. Baeouepennoe obuiee codpanre yaacTHUKOB OOIIecTBa MPOBOAUTCS B CIydasx
HEOOXOIMMOCTH BHECEHUsI U3MEHECHUH B HACTOSIIUI Y CTaB, a TAK)KE B JIFOOBIX MHBIX CIyYasX, €ClI
MPOBEIEHHS TAKOTO 00IIEero coOpaHust TpeOYIoT HHTepeckl O0IIEecTBa M €ro YYaCTHUKOB.

8.4.2. BaeouepenHoe obiiee cobpaHre y4aCTHHKOB 00IIecTBa CO3bIBaeTCs | eHepanbHBIM
nupexkropom OOIIecTBa M0 €ro HHAIHATHBE, TT0 TPEOOBAHHUIO PEBU30pA, ayIUTOPA, a TAKKE YIACTHUKOB
O6miecTBa, 001aJal0IMX B COBOKYITHOCTH HEe MeHee ueM 1/10 oT ob1ero ymcia roixocoB y4acTHHKOB
OOmiecTBa.

I'enepanbubiil aupexTop OOmecTBa 00s3aH B TeUEHUE 5 AHEH C TATHI TOTyYeHHUS TPeOOBaHUS O
MIPOBEJICHUH BHEOUEPETHOTO O0IIeTo cOOpaHns yYaCTHUKOB PACCMOTPETh TaHHOE TpeOOBaHNE U IPHHATH
peleHne 0 IPOBEJCHUH BHEOUEPEAHOTo 00IIero coopanus uiu 00 OTKa3e B €ro MPOBEACHUH.

8.4.3. Pemenue 06 0TKa3e B IPOBEJCHUH BHEOUECPEAHOTO 00IIEro coOpaHusl y9acTHUKOB MOXKET
OBITh MPUHATO | eHEepaTHHBIM IUPEKTOPOM TOJBKO B CIYy4asX, YCTAHOBJICHHBIX II. 2 cT. 35 3akoHa.

8.4.4. B cimydae IpHUHATHS PENICHISI O TIPOBEICHUH BHEOUYEPETHOTO 00IIEero cOOpaHus y4aCTHUKOB
ykazanHoe CoOpaHue T0JDKHO OBITh IPOBEIEHO HE MO3JHEE COPOKA IIATH THEH CO JAHS HOITy4CHHS
TpeOOBaHUs O €T0 MMPOBEICHHH.

8.4.5. B ciyuae ecnu B TeueHHE YCTAHOBJICHHOTO CPOKa HE MIPUHATO PEIIEHHE O IPOBEIEHUHI
BHEOYEPEIHOTO O0IIETO COOpaHUsl WM TPUHATO pelleHre 00 0TKa3e B ero NpOBEICHUH, BHEOUEPETHOE
obriee coOpanre yaacTHUKOB OOIecTBa MOKET OBITh CO3BaHO OpTaHAMH WIIH JINIIAMH, TPEOYIOINMH €T0
npoBeneHus. B qanHOM ciydae I eHepanbHBIA qUpeKTop 0053aH MPEOCTaBUTh YKa3aHHBIM OpraHaM WIH
JIMIIaM CIIMCOK ydacTHHKOB OOmiecTBa ¢ UX ajxpecamMu. Pacxo/pl Ha IOATOTOBKY, CO3BIB U MIPOBE/ICHHUE
TaKoro o0mero coopanusi MOTyT OBITh BO3MELIECHBI [0 PELICHUIO 00IIET0 COOpaHHs YYaCTHUKOB 33 CUET
cpenctB OOIIecTBa.

8 5. O6miee coOpanne yIaCTHUKOB IMPOBOJIUTCS IO MECTY HAXOXKIACHUS UCTIOTHUTEIHHOTO OpraHa
OOmiecTBa.

8.6. Opran wiu n1uua, co3piBaronye oomiee coopaHrie yuacTHUKOB, 00s13aHbI HE IO3THEE YEM 3a



TPUIUATH AHEH JI0 €ro MPOBEICHHST YBEAOMHUTH 00 3TOM KakJoro yuacTHrka OOmiecTBa 3aKa3HbIM
MUCBMOM I10 a/Ipecy, yKa3aHHOMY B CIHCKE y4acTHHKOB OOmiecTBa. YBeIOMIICHUE TOIDKHO COAEPKATh
nHGOPMAIMIO 0 BpEMEHHU U MECTE MPOBEACHUs COOpaHUs, a TAKXKeE [IPeUIaraeMylo IIOBECTKY JHS.

[lepeveHb TOKYMEHTOB, HOAJISKAIINX MPEAOCTABICHUIO yaacTHHKaM OOI1ecTBa Mpy MOATOTOBKE
o01ero coOpaHusi y4aCTHUKOB, a TAK)KE CPOKH M TIOPSIIOK 03HAKOMIIEHUS YYaCTHUKOB C
COOTBETCTBYIOMIEH MH(MOPMAIHEH ONPENEIIIOTCS B COOTBETCTBHH C II. 3 ¢T. 36 3akona. JIr000# ydacTHUK
OOmiecTBa BIIpaBe BHOCUTH MPEJIOKEHUS O BKIFOUSHHU B TIOBECTKY JTHS JIOTTOJHUTEIBHBIX BOIIPOCOB HE
Mo37Hee 4eM 3a 15 nHel 10 ero NpoBeaeHMS.

B ciryyae eciiu B moBecTKy JHsI BHOCATCSI U3MEHEHUS, | eHepaIbHbIA AUPEKTOP WU JIMLIA,
CO3BIBAIOIIME COOpaHKe YIaCTHUKOB, 00s13aHbI He mo3aHee 10 aHel /1o ero mpoBeIeH!s yBeJOMUTh BCEX
YYaCTHUKOB 3aKa3HBIM ITUCHMOM.

8.7. B ciydae HapyImeHUs YyCTaHOBJICHHOTO CT. 36 3aKkoHa MmopsIKka co3bIBa 00IIeTo coOpaHus
Y4acTHUKOB Takoe CoOpaHue npu3HaeTcs IPaBOMOYHBIM, €CJIM B HEM YYaCTBYIOT BCE YYaCTHUKH
OomiecTBa.

8.8. [lepen oTkpbITHEM 001IIETO COOpaHus yaacTHUKOB OOIIeCTBa MPOBOANUTCS PErHCTPALIUS
NPUOBIBIINX YIaCTHUKOB.

Yyactauku OO1IecTBa BIpaBe yuacTBOBATH B OOIIEM COOpaHUH JIMYHO HITH Yepe3 CBOUX
npencraButenci. [IpencTaBuTeny yuacTHUKOB JOJDKHBI IPEABSIBUTH JOKYMEHTHI, TOITBEPIKIAIOIINE UX
Ha/JIeKalue MOJTHOMOYHS.

Hezapeructpuposasmmiica yaactauk OOmiecTBa (TIpeAcTaBUTENb yYaCTHUKA) HE BIPaBe
MPUHUMATH YY9ACTHE B TOJIOCOBAHUHU.

8.9. O6mee coOpanue yyactHukoB O01ecTBa OTKpbIBaeTcs I eHepanbHbIM qupekTopoM. Od1iee
coOpaHHe y4aCTHHKOB, CO3BaHHOE peBu30poM OO1IecTBa, ayIUTOpOM WK yyacTHUKaMu OO1iecTBa,
OTKpBIBAET JIMIIO, co3BaBlIee naHHoe CoOpaHue.

Jluno, otkpeiBatomiee CoOpaHue, MPOBOIUT BEIOOPHI MPECEAATEIBCTBYIOIIETO U3 YHCITA
yuacTHUKOB O0mecTsa.

I'enepanpubiil aupexTop OOIIECTBa OpraHU3yeT BeleHHe MPOTOKOJIA 00IIEro coopaHus
YYaCTHHKOB.

8.10. Obmee cobpaHre y4acCTHUKOB BIpaBe MPUHUMATH PEIICHHSI TOIBKO MO BOIIPOCAM HOBECTKH
ITHSI, COOOIIIEHHBIM YIaCTHHUKAM B COOTBETCTBHH C IT. 1 2 cT. 36 3aKoHa, 3a UCKITIOUCHUEM CITyJacB,
€CIIM B IaHHOM 0011eM coOpaHuH y4acTBYIOT Bce ydacTHUKH OOIiecTBa.

8.11. Ecnu nHOE He YCTaHOBIICHO 3aKOHOM U HACTOAIIMM Y CTAaBOM, PELICHHUS TI0 BOIIPOCaM,
YKa3aHHBIM B OAM. 8.2.2 HACTOSIIEro Y CcTaBa, a TAKXKE 110 HHBIM BOIPOCaM, OTHECEHHBIM 3aKOHOM K
KOMITETEHIIMU O0IIEeTO COOpaHHs YYaCTHUKOB, IPHHUMAIOTCS OOJILIIMHCTBOM HE MeHee 2/3 TOI0COB OT
00IIIero ymcia rojocoB y4acTHHKOB.

Pemenus no Bonpocam, ykazanubIM B mil. 8.2.3 u 8.2.11 HacTosmero Ycrasa, a TakKe B IPYrux
Clly4asiX, yCTaHOBJICHHBIX 3aKOHOM, B YACTHOCTH, PELICHUS 110 BOIPOCaM:

8.11.1. BHecenus nu3MeHeHH B YCTaB B yacTH yKa3aHUs orpaHudeHnit MAX pasmepa 1011 Win
OTpaHUYCHHS] BO3MOXKHOCTH U3MEHEHHUSI COOTHOLICHUS JIOJICH.

8.11.2. JleHexHOM OIIEHKH HEJICHEKHBIX BKJIAIOB.

8.11.3. IIpenocraBiieHNs JOTMOTHUTEIBHBIX ITpaB ydacTHHKaM (ydacTHHUKY) OO1iecTsa.

8.11.4. IpexpamieHus UM OrpaHUUCHUs JOMOJHUTENBHBIX IPaB y4acTHUKAM (Y4aCTHHUKY)
OOmiecTBa.

8.11.5. Bo3noxkeHns1 AOMOTHUTETHHBIX 00S3aHHOCTEH Ha BCeX y4acTHUKOB OO1ecTBa.

8.11.6. IlpekpareHus HOMOJIHATEIHHBIX 00S3aHHOCTEH.

8.11.7. BHeceHus1, U3MEHEHUS WM UCKIIOUEHHSI U3 Y CTaBa MOJO0KECHUMN, YCTaHABINBAIOIINX
MOPSIIOK OCYIIECTBICHHS MPEUMYILECTBEHHOIO IpaBa MOKYIKH 0JIM HENPOIIOPLHOHATILHO pa3Mepam
JI0JIEN YHaCTHUKOB.

8.11.8. YBenuueHus: yCTAaBHOTO KalUTalla 3a CYET JIOMOJHUTEIHHBIX BKIAI0B OTACIBHBIX
YYaCTHUKOB(Ka) W (MJIM) 3a CYET BKIIAJI0B TPETHHUX JIAII.

8.11.9. O Britutate yyactHukamu OOIIecTBa KpeauTOpaM AEUCTBUTEBHON CTOMMOCTH JIOJH
y4acTHHKA, Ha UMYIIECTBO KOTOPOTO HAJIOKEHO B3BICKAHUE.

8.11.10. Baecenus u3MeHeHH B Y CTaB B YaCTH YCTaHOBJICHUSI O053aHHOCTH YYACTHUKOB 110
BHECEHUIO BKJIAJIOB B UIMYIIIECTBO U (MJIM) OIPEAETICHUS pa3MEPOB BKJIAJ0B B UMYIIIECTBO
HEMPONOPIMOHAIBHO pa3MepaM Aojei yuacTHHKOB OOIecTBa.

8.11.11. i3MeHeHus 1 NCKITI0YEHNs U3 Y CTaBa MOJIOKEHUI 0 HENPOITOPLUOHATBHOM BHECEHUN
BKJIaJI0B B uMyIiecTBo OOI1eCcTBa B OTHOLICHUH BCEX €r0 YYACTHUKOB.



8.11.12. 3meHeHus nopska pacrpeaeaeHns NpUObITH U BHECEHHS] COOTBETCTBYIOIIUX
M3MEHEHUH B YCTaB.

8.11.13. V3smeHeHus mopsiaKa OmpeAeNeHIs YUCIIa TOJIOCOB y4acTHUKOB OO0IIIecTBa 1 BHECEHUS
COOTBETCTBYIOIIMX U3MEHEHUH B Y CTaB.

8.11.14. TIlpomaxu npuHamiexamei OduecTBy gonu yuacTHukaMm OOmiecTBa, B pe3yabTare
KOTOPOM N3MEHSIOTCS pa3Mephl AOJIEH ero y4acTHUKOB, IPOAAXKU JOIHM TPETHbUM JIULAM, a TaKKe
BHECCHUS CBS3aHHBIX C TIPOJIXKEH JTOJIH U3MEHEHUH B yUpeIUTENbHBIC JOKYMEHTHI IPUHUMAIOTCSI BCEMH
yuacTHuKamMu OO11ecTBa eTMHOTIIACHO.

Pemenne no BorpocaM COBEPLICHUS CHIEJIKH, B COBEPILICHUH KOTOPOH NMEETCS
3aMHTEPECOBAHHOCTh, TPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM I'0JI0COB yuacTHHKOB OOIIIeCTBa, HE
3aWHTEPECOBAHHBIX B COBEPIICHUH CIIEIKH.

Pemenyie no MHBIM BOIPOCaM, OTHECEHHBIM Y CTABOM K KOMIIETEHLIMHU 001Iero coOpaHus
YYaCTHUKOB, IPUHUMAIOTCS IPOCTHIM OOJIBIIMHCTBOM OT OOIIET0 YHCIIa TOJIOCOB YYACTHUKOB.

8.12. Pemenne o0miero coOpaHusi y4aCTHUKOB MOKET OBITH MPUHSATO IyTEM HPOBEICHHUS 3209HOTO
rOJIOCOBaHHSA (OIMPOCHBIM IYTEM), 38 UCKIIFOYCHUEM PELICHHUS BOIIPOCca 00 YTBEP>KICHUHU T'OJIOBBIX
OTYETOB U F'OJOBBIX OyXTanTepcKux OanaHCoB.

8.13. B ciygae, xorma B O0IIecTBe COCTOUT TOJHKO OJMH YYaCTHHK, PEIICHHUS 10 BOIIPOCaM,
OTHOCSIIIUMCSI K KOMITIETEHIIMU 00LIEeTO COOpaHus y4aCTHHUKOB, IPUHUMAIOTCS €INHCTBEHHBIM
YYaCTHUKOM €AMHOJINYHO M 0OpPMILIIOTCS TUcbMeHHO. [Ipu 3ToM nonoxxenus ct. 34-38 u 43 3akoHa He
MPUMEHSIFOTCS, 32 UCKITIOUCHUEM ITOJIOKEHNH, KaCAIOIINXCsl CPOKOB MPOBEJICHHUS TOJI0OBOTO 00IIETO
cobpanus yaacTHUKOB OOIIecTBa.

8.14. PykoBoACTBO TeKylel aestenbHocThio O0IecTBa ocyecTisiercs I enepaabHbIM
JUPEKTOPOM — €IMHOJINYHBIM UCTIOJIHUTEIBHBIM OpraHoM. ['enepanbublii aupexkrop OOmmecTa
MOJIOTYETEH 00IIeMy COOpaHHIO YIaCTHUKOB.

8.14.1. I'enepanbublii qupekTop OOIIEecTBa H30KUpaeTcs o0IMM COOpaHHeM YJ4aCTHUKOB CPOKOM Ha
3 (tpm) rona. I'enepanbHbII

nupexTop O0mecTBa MOXKET OBITh M30paH TaKKe U HE U3 YUCIIa €T0 yIaCTHUKOB.,

Jorosop mMexry OOLIeCTBOM U JIMIIOM, OCYLISCTBISIOINM (QYHKINHU [ eHepaabHOTO JUPEKTOPA,
noJnuCchIBaeTcst 0T UMeHN OOIecTBa IULOM, MpeicelaTeIbCTBOBABIINM Ha 001IeM cOOpaHun
YYaCTHUKOB, Ha KOTOPOM M30paHoO JIMIIO, ocyiecTBisoniee GyHKuu [ 'eHepanbHOro AMpeKTopa, Win
YYaCTHUKOM, YIIOJTHOMOYEHHBIM PElICHHEM 00IIEeTr0 cOOpaHuUs y4aCTHUKOB.

8.14.2. I'enepanbubiii tupextop OOmecTBa:

1)6e3 noBepeHHOCTH AeHCTBYeT OT MMeHH OOIecTBa, B TOM YHCIIE IPEACTABISET €ro MHTEPECH U
COBEpIIIAET CEIKH;

2) OTKpBIBaeT cyeTa B OaHKaxX M MHBIX KPETUTHBIX YUPEKICHUAX;

3) BBIAAET JOBEPEHHOCTH Ha MPABO NMPEICTABUTENBCTBA OT UMEeHU OOIecTBa, B TOM YHCIIE
JOBEPEHHOCTH C IIPaBOM IIE€PEIOBEPUS;

4) u3aet mpuKa3sl O HA3HAYCHUH Ha JIOJKHOCTH paboTHHKOB O0IecTBa, 00 UX NMEPEBOJIC U
YBOJIbHEHHH, IPUMEHSIET MEPBI OOLIPEHHSI U HajlaraeT AUCLHUIUIMHAPHBIC B3bICKAHUS,

5) OCyIIECTBIISICT HHBIE TIOJIHOMOYHSI, HE OTHECEHHBIE 3aKOHOM MIIM HACTOALIMM Y CTaBOM K
KOMITETCHIIUH O0IIEero coOpaHusl.

8.14.3. I'enepanbHbiii nupextop OOIECTBa OCYHIECTBIAET CBOU MOJTHOMOYHS ITyTEM MPHHSATHS
pemieHni B popMe MpHKa30B, a TAKKE IMyTEM 3aKITI0UCHHS Pa3IMYHOI0 poJia CAENOK B opMe,
YCTaHOBJICHHOU TPaYKIaHCKUM 3aKOHOAATEIECTBOM.

[opsinox nesitenbHOCTH [ eHEPaTbHOTO TUPEKTOPA U MPUHSATHS UM PEIICHHN YCTaHABIMBACTCS
HACTOSIIIUM Y CTaBOM, BHYTPEHHUMH JJOKyMeHTamu OO11ecTBa, a TAKKE TPYLOBBIM KOHTPAKTOM MEXIY
OO6mectBoM 1 ['eHepanbHBIM AUPEKTOPOM.

8.15. PeBusop uzdbupaercs OOmUM COOpaHUEM YUaCTHUKOB CPOKOM Ha 3 (TpH) roja.

8.15.1. dynkuu Pepuzopa OOIIecTBa MOKET OCYIIECTBIATH YTBEPKACHHBIN 00LUM COOpaHHEeM
YYaCTHUKOB ayJIUTOD, HE CBSI3aHHBIM MMYIIECTBEHHBIMU HHTepecaMu ¢ O01iecTBOM, ¢ ero ['enepaibHbIM
nupexTopoM. Pesusopom OOmecTBa He MOXKET ObITh JIMLIO, sIBJISAIOLIEECs | eHepaIbHbIM AUPEKTOPOM.

8.15.2. PeBu3op Brpase BO BCAKOE BpeMsi POBOAUTH MPOBEPKH (PUHAHCOBO-XO3HCTBEHHOM
nestenbHocTH OO0IECTBa M UMETh AOCTYI KO BCel TOKYMEHTAIMH, KacaloLecs 1esITeIbHOCTH
Oo6mectBa. [To TpeboBanmuio peBu3opa I eHepambHbIN TUPEKTOP, a Takke paboTHUKN O0IIecTBa 00s3aHbI
JlaBaTh HEOOXOMMBIC TIOSICHEHUS B YCTHOM HITH MUCHbMEHHOH QopMme.

8.15.3. PeBusop B 00s13aTeN-HOM MOPSAAKE MIPOBOJUT MPOBEPKY TOAOBBIX OTYETOB M OYXTadTEPCKUX
Oanancos ObmiecTBa 10 UX yrBepxaeHus OOuuM codpanreM ydacTHUKOB. O01ee coOpaHue He BIIpaBe



yTBEPKAATh TOJIOBBIC OallaHChl M OTYETHI IPH OTCYTCTBHUU 3aKITIOUSHHS PEBU30pa MO0 3aKITIOUEHHSI
aynutopa. [lopsimok paboTsl peBr3zopa onpexnensercs [lomoxxennem o peBuzope, yreepkaaeMbiM O0mmm
coOpaHHEM yJaCTHUKOB.

9. AYIUT

9.1. JInst mpoBepKU ¥ MOATBEP>KACHHUS MPABHIBHOCTH TOA0OBBIX OTYETOB U OYyXTanTepCKUX
OairancoB OOIIECTBA, TEKYIIETO COCTOSHUSA JCIT, a TAKXKE B clydae, ycTaHoBiaeHHoM . 8.15.1 Ycraga,
OO01mecTBO BITpaBe IO PEIMICHUIO O0IIEro COOPaHUs yIACTHUKOB MPUBIIEKATh MPOPECCHOHATEHOTO
ayauTopa.

9.2. AymuTopckasi IpoBepKa B 003aTeITbHOM MOPSAKE JTOJIKHA OBITh IPOBE/ICHA B CITydasX,
MpeyCMOTPEHHBIX 3aKOHOM, 3a cueT OO0IecTBa, a TakXkKe 1Mo TpeOOBaHHIO JII0OOT0 yYaCTHHKA 32 €T0
cueT. Pacxopl yuactHrka OOmIecTBa Ha OIUIATY YCIIYT ayJAUTOPa MOTYT OBITh €My BO3MEIIEHBI 110
pernreHuto odriero coOpaHus y4aCTHUKOB 3a cdeT cpeacTs OOriecTsa.

9.3. Ilopsnok MpoBeIeHHsI ayIUTOPCKOW MPOBEPKHU OTIPEIEIsIeT OPTaH WA YYaCTHHK, TPUHSBIINE
pelIeHue O ee IPOBEICHUH.

10. PEOPTAHU3AIIUA U TUKBUIAILIUS OBLHIECTBA

10.1. Peopranmzanus OomiecTBa (CIUSHAE, TPUCOCTUHEHNUE, pa3ieiICHIE, BEIICICHAE,
peoOpa3oBaHne) OCYIIECTBIISIETCS IT0 PEIICHUIO 00IIEro cOOpaHus ero y4acTHUKOB, IPHUHITOMY
€IMHOTTIaCHO BceMH yyacTHUKamu OO1iecTBa.

B ciryyasx, npenrycMoTpeHHBIX 3aKOHOM, peopranuzanust O0mecTBa B popMe ero pazaeaeHus Uin
BBIJICJICHHSI U3 €T0 COCTaBa OJTHOTO MITH HECKOJIBKHUX IOPUAMYCCKUX JIHIl MOXKET OBbITh OCYIIECTBIICHA 10
PELICHHIO YIIOTHOMOYEHHBIX TOCYIapCTBEHHBIX OPTaHOB WIIM 110 PEIICHHIO CY/a.

B ciydasx, ycraHOBIEHHBIX 3aKOHOM, peopraHu3aiys OO0miecTsa B popMe CIUSHHUS,
MIPUCOEIVHEHUS WITH PE00Pa30BaHUs MOXKET OBITh OCYIIECTBIICHA JIUIIH C COTIIACHS YITOITHOMOYEHHBIX
rOCYAapCTBEHHBIX OpraHoB. OOIIECTBO CUUTAETCS PEOPTaHU30BAHHBIM, 33 UCKITIOUEHUEM PEOpraHn3allui
B (hopMe MPUCOEANHEHHS, C MOMEHTA PETHCTPAI[H BHOBb BOSHUKIINX IOPUANIESCKUX JIHII.

[Ipu peopranuzanuu B popMe MpUCOETUHEHHS K HEMY IPYToTo fopuaudeckoro ymia O0mecTso
OyZeT CUMTaThCS PeOPraHN30BaHHBIM C MOMEHTA BHECEHUs B EMHBIN rocyapcTBeHHEIN peecTp
IOPUINYECKUX JIUI] 3alIMCH O MPEKPaIeHUU AESTeIbHOCTH IPUCOSANHEHHOTO IOPHIMYECKOTo JIUIIA.

10.2. JIuksupauus OO1miecTBa BIeUYET €ro npekpaileHue 06e3 nepexoia npas U 00sI3aHHOCTEH B
MOPSIKE TPABOTIPEEMCTBA K IPYTUM JIHIIAM.

OOIIeCTBO MOKET OBITH JTUKBHIHUPOBAHO:

1) mo pemennto o01Iero coOpanusl y4aCTHUKOB, IPUHATOMY €ANHOTTIACHO BCEMH YYaCTHUKAMH
OO01ecTBa;

2) 1o pemeHHIo Cy/ia [0 OCHOBAaHUSAM, MPeAyCMOTpeHHBIM | paxknanckum Koxekcom Poccuiickoi
denepanuu.

[opsinok MUKBUAAMN, B TOM YHCIE B Ciiydae pu3HaHus O0mecTBa 0aHKPOTOM WA OOBSIBICHUS
M O CBOEM 0aHKPOTCTBE, PETIAMEHTHPYETCS JeHCTBYIOIINM 3aKOHOIATENECTBOM PD.

10.3. JIuxkBupauust OOmiecTBa cuuTaeTcs 3aBepiIeHHoH, a OOIIeCTBO — MPEeKPaTUBIINM
CYIIECTBOBaHUE MOCJI€ BHECEHUS 00 3TOM 3anmucy B EAMHBIN rocy1apcTBEHHBIN peecTp IOpUANIECKUX
U,

MNpunoxeHune 4. YuypeaunTernbHbI OroBop

O6LwecTBa C OrpaHU4YEeHHON OTBETCTBEHHOCTbIO «Ob6paseu»

Canxr-IlerepOypr «_ » 200 .

I'paxnanun PO ®UO (macmopt 00 00 000000, BeImaHHBIN (KeM, KOTIa, KOJ IOApa3IeIICHuUs),
3apEeTUCTPUPOBAHHBIN IO afpPecy: ).

I'paxxnanka PO ®UO (macnopt 00 00 000000, BeIAaHHBIH (KeM, KOT/Aa, KO MOApa3AeIeHNs),
3apETUCTPUPOBAHHBIN TIO afpecy: ), IMEHyeMbIe COBMECTHO « Y UPEIUTENH»,
3aKIIFOYMIIA HACTOSIHNA J[0TOBOp 0 HMKECTIEAYIOIIEM:

1. Croponsl B cootBeTcTBUM ¢ [ paknanckum kojiekcoMm PD, @3 «O06 obmiecTBax ¢ OrpaHUUCHHON
OTBETCTBEHHOCTHIO» (fasiee — «3aKoH»), 0053yt0TCs co31aTh OOIIECTBO ¢ OrpaHUYCHHOM
OTBETCTBEHHOCTHIO «O0pazemny, nanee mo TekcTy OOIEecTBO, ¥ ONPEIeIIsOT HACTOSIINM JOTOBOPOM
TTOPSIIOK COBMECTHOM NIeATEILHOCTH 10 co3mannto ObmecTBa. O0mecTBo co3maercs 0€3 orpaHuICHIS
CpOKa JesITeTbHOCTH.

2. OO0miecTBO cO3AaeTCs C LENbI0 H3BJICUCHHSI TPUOBLIH.

3. OOIIECTBO SABIACTCS FOPUINICCKUAM JIUIIOM, KOMMEPYECKOW OpraHnu3aIuei, UMeeT
000c00JIEHHOE HMYIIIECTBO Ha MpaBe COOCTBEHHOCTH U OTBEYAET 110 CBOMM 0053aTeIbCTBaM BCEM
MIPUHAJUICKAIIAM €My UMYIIECTBOM, MOXKET OT CBOETO UMEHH 3aKJIF0UaTh CHIEIKH, IPHOOpETaTh U




OCYILIECTBIISITh HUMYIIIECTBEHHbIE U JIMYHbIE HEUMYILECTBEHHBIE TIPaBa, BBICTYIATh UCTIIOM MU
OTBETYHKOM B CyJIe, apOUTPAKHOM CY/IE.

4. OOMIECTBO IMEET CaMOCTOSATENBHBIN OajaHC, pacueTHRIN 1 HHBIC cdeTa. OOIIeCTBO NMEET
KPYIJIYIO TIeYaTh, COACPKALIYIO ero MoJIHOoe (PUPMEHHOE HAaMMEHOBaHHE Ha PYCCKOM M aHTJITHHCKOM
SA3BIKAX M YKa3aHHEe Ha ero MecTo HaxoxaeHHus. OOIIecTBO BIpaBe UMETh IITAMITBI U OJJAHKH CO CBOUM
(MpMEHHBIM HAUMEHOBaHNEM, COOCTBEHHYIO AMOJIEMY, a TaK)Ke 3apPETUCTPUPOBAHHBIN B YCTAHOBICHHOM
MOPsJIKE TOBAPHBII 3HAK M IPYTHe CPEJCTBA WHANBHYaTH3AIIH.

5. OO0wiecTBO MPUOOPETALT MpaBa IOPUAMYECKOTO JINIIa C MOMEHTA €ro rocyIapCTBEeHHON
perucrpanuu.

6. [Tonoe pupmenHoe HanMeHoBaHKe OOIIecTBa HA PycCKOM si3bIke — OOIIECTBO C
OTpaHMYEHHOW OTBETCTBEHHOCTHIO «O0pazer.

CoxpameHHoe ¢pupMeHHOe HanMeHoBaHue O01mecTBa Ha pycckoM sa3bike — OO0 «Oopazeny.

7. Mecro nHaxoxaenus ObmectBa: naaekc, PO, Cankr-IlerepOypr, agpec.

7.1. IlouToBsIi ajipec OOIIECTBA, ITO KOTOPOMY C HUM OCYIIECTBIISCTCS CBs3b: nHACKC, PD, CaHKT-
[Terepbypr, aapec.

8. UmymectBo OO01ecTBa NpUHAAIEKHAT EMY Ha IpaBe COOCTBEHHOCTH M 00pa3zyeTcs u3:

1) BKI1amoB yupenureseit (YIaCTHUKOB) B YCTaBHBIN KaITUTAaT,

2) IpOAYKIUY, Mpou3BeieHHOH OOIIECTBOM B MPOIIECCE €ro JACATEIbHOCTH;

3) MOJIy4EeHHBIX T0XOJI0B;

4) nHoro UMyIIecTBa, mpruodpeTeHHoro OGIIECTBOM 110 HHBIM OCHOBAHUSM, JIOITYCKAaeMBIM
3aKOHOJIaTEIIbCTBOM.

B cBs3u ¢ yuactueM B 00pa3oBaHuu umyiectsa O0mecTBa y4aCTHUKH HMEIOT
00s13aTeNhCTBEHHBIC MTpaBa B OTHOIIeHWH OO0IIecTBa, B TOM YMCIIe: TPAaBO HAa YYaCTHE B YIIPABICHUH, Ha
JIOJIIO B UMCTON NMPUOBLIH, pacrpenesieMoii Cpeiu yYaCTHUKOB, U JI0JII0 B UMYIIECTBE MIPH JTUKBUIALINN
O6miecTBa (TIOCIe BCEX pacueToB, YCTAHOBIEHHBIX 3aKOHOAATEIILCTBOM ), HHBIC MIPaBa, YCTAHOBJICHHBIE
JEHCTBYIOIIMM 3aKOHO/IaTEIHCTBOM M HACTOSIINM Y CTABOM.

9. YcrapHsIii kanntan O0IIecTBa onpeenseT MUHIMAaIbHBIN pasMep uMymiecTBa OOmiecTa,
TapaHTUPYIOLIETO HHTEPECH €ro KPeAUTOPOB. Y CTaBHbIN KanuTan O01iecTBa COCTaBISIETCS U3
HOMMHAJIBHON CTOMMOCTH J10JIEH €ro yYacCTHUKOB M Ha MOMEHT yupexxaeHus coctasnseT 10 000 (necsts
TBICSY) P., Pa3eICHHBIX Ha 2(JIBE) MOJIH.

10. Yyactankam ObmiecTBa:

1) I'paxxnannny PO ®UO npuHamiexuT 10511 HOMUHAIBHOM cTOMMOCThI0 5000 (TSITh THICSY) P.,
cootBeTcTBYyrOmIas 50% ycraBHOro Kanurtaiga OOIiecTsa.

2) I'paxxnanke PO ®NO npuHaANIEKUT 1011 HOMUHATBHON cTonMocThio 5000 (TATh THICSY) P.,
cootBercTBytomas 50% ycraBHoro kanurana OomiecTsa.

11. Ha MOMEHT rocyapCcTBEHHON perucTpaliy ycTaBHbIM KanuTan O6mecTsa omnadex Ha 100%
JEHEe)KHBIMU CPEIICTBAMH yupenuTeneit Ha oouryto cymmy 10 000 (mecsiTh THICSY) p.

12. Y4yacTHUK, HE HCIIOJIHUBIINIA 0053aHHOCTD 10 BHECEHUIO BKJIa/Ia B YCTABHBIN KaIlUTAI,
BBITUIAYMBAET HEYCTOUWKY B pa3mepe 5% OT HeolIaueHHONH CyMMBI.

VYyacTHUK, HE TTOJIHOCThIO BHECIIIMI CBOM BKJIaJl B YCTaBHBIN KalKTall, HECET COJIUIAPHYIO
OTBETCTBEHHOCTH 110 00s13aTenbpecTBaM OOIIecTBa B Mpeieiax CTOMMOCTH HEOTUTAYeHHOM YacTH BKIIAA.

13. Hons yuactHuka OO1ecTBa, KOTOPBIH Mpu yupexxaeHnu OOIecTBa He BHEC B CPOK CBOH BKIIaJ
B ycTaBHBIN KanuTaa O0IecTBa B MIOJIHOM pa3Mepe, nepexoanuT K OOIecTBy B MOMEHT HCTEUEHHUS CPOKa
BHECEHHS BKJIAJa.

[Tpu a3Tom OO1IECTBO 00513aHO BBHITUIATUTH YYaCTHHUKY JICHCTBUTENBFHYIO CTOMMOCTh YaCTH €T0
JI0JIH, IPONIOPLIMOHATIBHOM BHECEHHON MM YacTH BKJIaJla, WM C COTJIACHUsI yYAaCTHUKA BBIAATH EMY B
HAType UMYIIECTRO.

Jons, nepemenirast k OOIIecTBY, He YUUTBIBAETCS MIPU OMPEICICHUN PE3yIbTaTOB TOJIOCOBAHHMS
Ha 00IIIeM COOpaHUU YYaCTHUKOB TIPU PACIPE/IeIICHUU NMPUObUTH U uMyinecTBa OOIIeCTBa B CiIydae ero
JTUKBUAIIHH.

14. YcraBHBIH KarmuTal JOKEH OBITh ITOJIHOCTHIO OTUIAYEH B TEUEHHUE IMEPBOTO Tojia I TeIbHOCTH
OOmiecTBa.

B ciryyae HenonHOI orIaThl ycTaBHOTO KanuTana O0mecTBa B TEUEHUE roia ¢ MOMEHTA €ro
rocyaapcTBeHHON peructpanuu OOIIECTBO TODKHO WIH OOBSIBUTH 00 YMEHBIIICHUH CBOCTO YCTaBHOTO
KamuTana 0 (akTHYEeCKH OTUIAYeHHOTO €ro pa3Mepa M 3apeTUCTPUPOBATH €T0 YMEHbBIIIEHHUE B
YCTaHOBJICHHOM TOPSIIKE, UM MPUHSATH PELICHUE O JIMKBUIALMH.

15. B ciiyuae npekpamenus y O0miecTBa npasa nojIb30BaHUS UMYIIECTBOM JI0 UCTEUCHUS CPOKa,



Ha KOTOPBI Takoe UMYILECTBO OBIJIO TIepelaHo B moJib3oBanue OO0IIEeCTBY B Ka4eCTBE BKJIAAA B
yCTaBHBII KanuTai, yaacTHHK OOIecTBa, epeaaBIInii HIMYIIECTBO B ITOJIb30BaHUE, 00s3aH
npenoctaBuTh OOMIECTBY O €ro TPeOOBAHUIO IEHEKHYI0 KOMIICHCAITUIO, PABHYIO IIJIATE 3a MOJb30BaHUE
TAKUM >K€ UMYIIECTBOM Ha MOJOOHBIX YCIOBHSIX B TEUEHHE OCTABIIErOCs CPOKA CTMHOBPEMEHHO B CPOK
30 (TpuauaTs) AHEH ¢ MOMeHTa npenbsiBieHus O0uecTBoM TpeboBaHus 0 ee npeaocrasieHun. [1o
WCTEYEHUH CPOKa MPEIOCTaBIECHISI KOMITEHCAIINY YacTh JOJH, IPOTIOPIHOHATFHAS HEOIUTAYeHHOM YacTH
CyMMBI KOMITCHCAIIUH, TiepexoauT K OOIIeCTRYy.

HmymecTBo, nepeJjaHHOE UCKIIFOYEHHBIM HITH BBIILIEALIINM YYaCTHUKOM B MoJib30BaHue OOmecTBy
B KaueCTBE BKJIaJ[a B YCTABHBIIM KalMTal, OCTaeTCs B MOJIb30BaHMK OOIIeCTBa B TEYEHUE CPOKa, Ha
KOTOPBIH OHO OBLIO IEepeIaHo.

16. Y4acTHUKH UMEIOT PaBO:

1) yuacTBOBaTh B yrpaBieHuu aenamu OOIIECTBa B MOPSIKE, YCTAHOBIEHHOM 3aKOHOM U
VcraBowm;

2) mony4aTh MoJHyto HHpopManmio o AestensHOCTH O0IecTBa U 3HAKOMUT! ¥ € €ro
OyXranTepcKMMU KHUTaMH U MHOW JIOKyMEHTAaIUeH B TIOPAIKE, IPEIYCMOTPEHHOM Y CTaBOM;

3) mpuUHUMATh YIaCTHE B pacIipeaesIeHHH IPHOBIIH;

4) mpoM3BECTH OTUYKIEHHE MPHUHAISKAIINX UM J0JIei B yCTABHOM KaluTaje IpyruM
y4acTHUKAM WIH TPETHUM JIMIaM B TIOPAIKE, IPEIYCMOTPEHHBIM 3aKOHOM M yUpEAUTEIbHBIMU
nokymeHTamu (T71. 6 Ycrasa):

5) BeriiTH B M000€e Bpemst n3 O0IecTBa He3aBUCHMO OT COTJIACHS IPYTHX YYaCTHUKOB, HAIPABUB
00 3TOM HM3BEIllEHHE BCEM y4acTHUKaM U nmupektopy OOmiectBa. [1pu 3TOM eMy JI0JKHA OBITH B TEUEHHE
LIECTH MeCsIIle C MOMEHTa OKOHYaHUsI (PUHAHCOBOI'O roja, B TEYCHNE KOTOPOT'o MOIAHO 3asIBICHHUE O
BBIXO0JI€, BHIIJIAU€HA IEHCTBUTENbHAs] CTOMMOCTH €T0 JOJH WK BBIAaHO HMYIIECTBO B HATYPE TAKOH ke
ctoumoctu (1. 7 YcTapa); 6)rosiyuaTh B ciiydae JukBuaaiuu OOIIecTBa 4acTh UMYIIECTBA,
OCTaBIIETOCS TIOCJIE PACUETOB C KPEAUTOPAMH, UIIHA €r0 CTOUMOCTb.

Y4acTHUKY UMEIOT TakXKe U JPYTUe TpaBa, MPeayCMOTPEHHbBIE 3aKOHOM.

17. YuacTHHKH 00SI3aHBI:

1) BHOCHTH BKJIaJbI B IOPSAKE, Pa3Mepax, COCTaBe U B CPOKHU, KOTOPBIE MPEAYCMOTPEHBI
yYpeauTebHBIMU TOKyMeHTamH (T1. 4 YcraBa);

2) He pas3riiamaTth KOHGHUACHITHAIbHYIO HHpOpMAaITHIo 0 nesteabHocTr OO0IecTBa (IepevueHb
Takol HH(POPMAaLIMK U MMOPSAIOK JTOCTYIA K Hell onpenensrores [ enepanbHbiM qupektopom OO0IIecTBa).

VYyactauku OO1IecTBa HECYT TaKke U Jpyrue 00s3aHHOCTH, BBITEKAIOIIUE U3 3aKOHA.

18. Yuactauku OO1IecTBa, TOTU KOTOPHIX B COBOKYITHOCTH COCTaBISIOT He MeHee ueM 10%
YCTaBHOTO KaIlhTaja, BIpaBe TPEOOBATh B CYyACOHOM MOpsIKe HCKioueHus n3 OO1ecTa yuacTHHKA,
KOTOPBIA Tpy00 HapylIaeT cBoM 0053aHHOCTH JIN0O CBOMMH JAEHCTBHAMU (Oe3eiicTBIEM) neaeT
HEBO3MOKHOM JiesiTenbHOCTh OOIIecTBa WK CYIIIECTBEHHO €€ 3aTpYIHSET.

Jons yqactHuKa, HCKI0OUYeHHOTO M3 O01mecTBa, nepexoaut K OOIIecTBy B MOMEHT BCTYIUICHHS B
3aKOHHYIO CHITY pelleHHs cyaa o0 UCKIoUeHu: ydacTHrKa u3 Oomectsa. [Ipu atom Ob1iecTBo 06s13aH0
BBHIIJIATUTH UCKITIOYCHHOMY YYACTHUKY JIEHCTBUTEIBHYIO CTOMMOCTE €T0 JA0JIH, KOTOPask OlpeaensieTcs B
MOPSIIKE, YCTAHOBJIEHHOM CT. 23 3aKoHa.

19. YdacTHUKH HE OTBEYAIOT 110 00s13aTenbcTBaM OOIIIecTBa M HECYT PUCK YOBITKOB, CB3AHHBIX C
nestenbHocThio OOIIEecTBa, B Mpeesiax CTOMMOCTH BHECEHHBIX MU BKJIaJ0B B Y CTaBHBIM KamuTal.
OO11ecTBO HE OTBEYAET MO 00A3aTEILCTBAM CBOUX YIACTHUKOB.

20. O6mIecTBO BIpaBe pa3 B TOJ IPUHUMATEH PEIICHHUE O PACIPeICIICHUN CBOCH YUCTON MPUOBLITH
MEX]y YIaCTHHKAMHU, rmosrydaeMoi OOIecTBOM TOCIIe YIUIAThl HaJIOTOB H APYTHX 00s3aTeNbHBIX
IIaTeXxeil B rocyaapcTBeHHbIE BHEOIOKeTHBIE (poHIBI, hopMupoBanus ¢ponnoB OOmecTsa.

Pemenne 06 onpenenennu dact npuobu OOMIecTBa, pacipenensieMoil MeXIy ero y4acTHUKaMH,
npuHUMaeTcs o0muM cobpanneM ydactHukoB Oo0mectsa. Yacts npubsun OOIIecTBa, NpeAHa3HaYeHHAS
JUISL pacTipeieNIeHUsI MEXy €r0 yYaCTHUKaMHM, PACTIPEIENSETCS TPOIOPLUUOHAILHO UX J0JISIM B YCTaBHOM
kanmrane O6mecTBa. [lata BEIIIATH OMpenenseTcss o0mmM coOpaHreM yqacTHUKOB OOIecTBa.

OO61mecTBO 00513aHO COOIOAATh YCTAHOBIICHHBIE CT. 29 3aK0oHa OrpaHWYCHUS Ha paclpeaciieHne
npubbun OOIIECTBa MEXKIY €T0 y4aCTHUKaMU M OTPaHUYEHUsI BBIIIAThl MprObutn OOIIecTBa ero
y4acTHUKAM.

21. O6mecTBO co3maeT pe3epBHBI QoHA B pazmepe 15% ot ycTaBHOTO KamuTana, a TaKKe HHBIE
(OH/IBI, pelIeHus 0 TOpsIKe 00pa3oBaHus, HA3HAYCHUH, pPa3Mepax OTUYUCICHHUS TPUHUMAIOTCS B
3aBUCHUMOCTH OT KOHKPETHON XO035ICTBEHHO-(PUHAHCOBON CUTYAIHH.

VYobiTkn OO11ecTBa MOKPHIBAIOTCS B IIEPBYIO OUEpEb U3 Pe3epBHOTO GoHa.



22. Beicmum opranomM OO1iecTBa sBisieTcs 001ee coopaHue ero y4acTHUKOB,

Bce yuactHukm O0miecTBa IMEIOT ITPaBoO MPHUCYTCTBOBATh Ha 00IIleM COOpaHUN YIaCTHHUKOB,
MIPUHAMATH Y9acTHe B 00CYKIEHUHU BOIIPOCOB MIOBECTKH JHS U TOJIOCOBATH IPY MPUHATHH PEIICHHH.

Kaxnapriit yaactauk OO1ecTBa uMeeT Ha 001eM COOpaHUK YYaCTHUKOB YKCJIO TOJIOCOB, PABHOE
pasMepy ero JoJiIM B yCTaBHOM Kamutajie OOmiecTBa, 3a HCKIIIOYEHUEM CITydaeB, MPEeAyCMOTPEHHBIX
3aKOHOM H Y CTaBOM.

23. Tekyiiee pyKOBOJICTBO ACSITEIHEHOCTRI0 OOIIeCTBA OCYIIECTBIISICT SANHOTUIHBIN
WCTIONIHUTENbHBIN opraH — ['eHepalbHBIN TUPEKTOP, N30UpaeMblil 00IIMM cOOpaHUEM yIaCTHHKOB.

24. KomriereH1ust, TOPSAA0K (POpMUPOBaHUS, MIOPSIOK ACATEIBHOCTH U TIPUHATHS PEIICHUI
OpraHaMy YIpaBJICHUS ONpeAeisIoTcs 3aKkoHOM 1 Y ctaBoM OOIIEeCcTBa, a TaKkke BHYTPEHHUMU
nokymeHTamu OO1ecTsa.

PeBuzop nzbupaercs o0mmM coOpaHueM YIaCTHUKOB B TIOPSIIKE, TPEIYCMOTPEHHOM YCTaBOM
OO0r1ecTna.

25. O01ecTBO MOKET OBITH PEOPTaHU30BAHO WIIH JIMKBUIUPOBAHO JOOPOBOIBHO TIO PEIICHUIO
o01ero coOpaHuy y4aCTHUKOB, IPUHITOMY €TUHOTIacHO. MIHbIE OCHOBaHUS pEOpraHu3aluy U
JIMKBUJIAIIMH, a TAKXKE MOPSIOK €ro peopranu3aluy u JukBuganuu onpeaenstorcs 'K PO u npyrumu
3aKOHAMH.

26. Hacrosmuii 1oroBop MO>KeT OBITh paCTOPTHYT B OTHOIICHUH YYacTHUKA (M3MEHEHBI YCIOBUS)
O CJICAYIOIIUM OCHOBaHHMSM:

1) ygqacTHUKOM He BHECEH BKJIaJl B YCTaBHBIN KaIllUTall M CPOKH, TPETyCMOTPEHHBIE HACTOSIIINM
JIOTOBOPOM;

2) Ipy MHOM CYILIECTBEHHOM HapyIIEHUH YYaCTHUKOM YCJIOBHil HacTosero JJorosopa.

HeBHecenne yuacTHIKOM BKJIaJia B yCTABHBIA KAIUTAN B CPOKH, IPEAYCMOTPEHHBIE HACTOSIIIM
JloroBopom, MpHU3HAETCSI OJJHOCTOPOHHUM OTKa30M YYaCTHHKA OT UCTIONHEHHUs JloroBopa, pu KOTOPOM
I[OI‘OBOP CUHUTACTCA PACTOPIHYTHIM B OTHOIICHUHU 3TOI'0 YHAaCTHHUKA B MOMCHT IMPOCPOYKHN MCITIOJTHCHUS
00s13aTehCTBA IO BHECEHUIO BKJIA/Ia B YCTAaBHBIN KamUTall.

27. Bcee criopsl ¥ pa3HOIIACHsL, KOTOPbIE MOTYT BO3HUKHYTh 10 HacToseMy Jloropopy Ui B
CBSI3U C HUM, TIOAJIEXKAT Pa3pelieHUIO B YCTAHOBICHHOM 3aKOHOM TOPSIIIKE.

28. Bce pacxonpl, cBsi3aHHBIE ¢ co3aaHneM OO1iecTBa, HecyT CTOPOHBI HacTosero JJorosopa
MPOTOPITMOHAIBHO VX BKJIa/IaM B YCTaBHBINA KaITUTAIL.

29. HeyperynupoBaHHbIe HACTOSIIUM JI0rOBOPOM BOTIPOCHI JiesiTennbHOCTH OO0IecTBa
PEryIUPYIOTCS €ro Y CTaBOM M 3aKOHOAATEIECTBOM.

30. /loroBop BcTymaer B CHITy €O IHSA €ro 3akmtoueHus. [loanucu Yupenureneii — CTOpOH HO
Hacrodiemy Jlorosopy:

05 (0) (ITogmucs)

0)5(0) (IToxmuck)

MNpunoxeHune 5 AHKeTa conckaTens
1. JloIKHOCTB, HA KOTOPYIO BHI IPETEH TyeTe:
2. O0mme cBeacHUS:
damunusa, ©MsI, 0OTYECTBO
Jlara 1 MecTo poxacHU
[Tacnoprt: cepus Ne BbLJIaH Jata
BBIJIA4U
Anpec 1o mpornmcke
Anpec 1o npoKUBaHHIO
CocrosiHue B Opake
CocraB cembu
Penurnosnele yoexxaeHus
OO6pazoBaHue (B TOM YHCIE KYPCHI)
3. HaBwixu paboThl Ha KoMTIBIOTEpE (Hy)XKHOE moauepkHyTh): Het 3Hanue ocHoB [loms3oBaTens
[IporpamMmupoBanne KommnbroTepHbIe TPOTrpaMMbl, KOTOPBEIMH BbI BiaJiceTe
4. Hannuue BOANUTENBCKUX TpaB
5. TpymoBo# OomBIT (TIEPEYNCITUTH TPH MOCIEAHUX MECTa pabOTHI B 0OPATHOM IOPSIIKE)
Opraam3arus
Jara paboTsl
JIOJDKHOCTh
OHO pykoBOAUTENS U €TO TeTIePOH




Opranuzarus
[ata paboTst
JloIKHOCTD
OO pykoBoauTENs U €T0 Tese(OH
Opranuzarnus

JlaTa paGoTsI
JlomKHOCTH
@O pykoBoauTens U ero TenedoH
6. Kenaemas 3apmiara
7. Kora roToBBI pUCTYNUTH K paboTe
8. OTpurarenbHbIe YepTHI Balllero XapakTepa
9. IlonoxuTenpHbIE YEPTHI BAILIETO XapakTepa
10. Kypure nu Bb
Iloamuce Jarta 3anmonHeHust

MpunoxeHune 6. YBegomneHme o6 OTKPbITUM (3aKPbITUM) pacHeTHOro cyeTa
MpuxogHbIn kaccosbin opaep (MKO)

e ]

.

Vinuisipossrsian gopua Ne KO-1
YTRepHatna HOCTaNORNmeN FOCKUCTAT
Pocomm o7 130898 £ N 58
pem e
Kon
Gapma no OKY [T 0310001 KBHTAHLIMA
no OXNIO
o
K NpHXO1HOMY KACCOBOMY Opacpy Ne
Ty ———
oT « — » T.
Homep Jiara
JOKyMEHTa COCTARACHHA Mpuratro or
NPUXOAHBIH KACCOBbLIU OPAEP
- Ocuopative:
Heber Kpeanr Cymma, Kop b4
KoR Koppecnost- xoR py6. Kon. Heneroro 5
cTpykyypHoro | nupyioumi | ananurnuce- HazHAYEHHS =
cuet, cybeuer | koro yuers =
; Cymma py6. Kof.
o
Tlpukaro ot apchs
Ox
py6. xon.
Cymma B tom ukche
ponme
py6. xotr. “_ »_ [
B rom uncne - » i
Mpunowenne M, 11 (wramna) B
Fnasupit Gyxranrep Iaaptbiii Gyxranrep
[ pacamnpousa naamon) Troaened) [ yer—
Noryuun kacenp Kaceup
Taontincry Tpacimpposa nonmcn) T eamen T st wowwe)

PacxogHbin kaccoBbin opaep (PKO)



oraToBNENO ¢ WCTIov=3083HMes CHCTEMM TAPAHT

Vhuduunponaiias popya N KO-2
Yraepragua noctanoaeruer FockoMcrara
Pocchu ot 18.08.98 r. Ne 83

Kon
Popma no OKY 0310002
no OKNO
oprammaoes
CTPYKTYPHOR GOPTACHERHE
Homep Hara
NOKyMeHTa COCTABNEHHS
PACXOJHbIKM KACCOBbBIH OPEP
Heber Cymma, Koag uencsore
Ko koppecnonau- | koaananure- | Kpeanrt py6. kon. Ha3HaueHMA
CTPYKTYpHOTG | pylowHii CHeT, | 4eckoro yuera
NOIPA3LAL/ICHHS cybGeuer
Brigats
PAMUAHA, UuR, OTHCCTED.
Ocnoanue:
Cymma
ApoTHCI
pYyo. KO
Fpunoxenue
PykoBoanTeNL Oprasu3aLsss
Toimmen ‘noznwck, PACLIDPORKS TOATTNCI
Tnasuiii Gyxrantep
nomwch TRCLIAGPOSKA NOTIWER

TMoayustn
Y nponcHo
pyb. Kon.
« » r. [oanuce
o

HAMMEHOBINME, HOMED, 23TA N MECTO BRAINH OKYMEHTS,

YAOCTOBEPAIGIIETD TMYHOCTS NOAYNATETN

Beoinan kaccup

ToMMCH PACIMBPON NTATHCH

Coo0LeHne 06 OTKpbITUMK (3aKpPbITUK) cdeTa



MloRroToRMEHO € MENONEI0BBMEN GrCTENW FAPAHT

Npunaxenue Ne 1
YreepxaeHo npukazom MHC PO
o1 02.04.2004 r. Ne CA3-3-09/255

Dopma Ne C-09-1

[ MECAY (HPORHCHIG) R
B
{HAMMENONINIG HANIIORONS OPramns N0 MecTy (mecTy L nuual ¥ 610 %04}
CoobweHne
06 OTKPLITUM (3aKPLITHN) CHeTa
1Opuaniackoe nuuo / AyanbHblA npeanp Tens*

{NIONHOR HAUMEHOBAHINE IOPWANUECKATO MU

cy 1 hammANs, UMA, OTMECTBO WHRAUBUAYANEHOTO TPRANPUHNMATENR)

o | ] ] 11T BREE

o= | | | | NEEEEN

wasnnn- | | ] HREEEEEREEE
wee [ ] ] ] ] [ 1]

CoofLiaert 06 OTKpLITUK (3aKpolThY) cueTa
{HEHYXHO® 2346pIHYTE}

L% I O

111
[T
LIIT
[ L]

(Hammerosanne, OrPH, THH/KIMN, mecronaxoxgenue BanKs, xopcuet)

EMKGaMKalJ lLLI l I lj

PYKOBOAWTENbL OpraHuaaLyi
WhauenayansHoli npeanpuiumarens” (noanwce} ®.4.0)

M.n.

Rnn & Ty, 3aperucTp 8 pHyca,
YHPANBLISIO AABOKATCKAA KaluHeT.
** AN JOpRANNECKDNO NALA.
*** fina P NULA, 2aper 08 ]

O6o0as3el, 3anonHeHne 6aHKOBCKOro Yeka

-------- Qﬂg—"p ““-qe ogzrenb rd L E
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Ne cuetra uexofaTens g BA 5081960
YEK BA 5081960 { BKACCY — moarpomaas wpma
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Mecal NpOMHC0

NNEH B TEYeHHE JCCHTH Jlﬂtﬁ, He CYNTAs ANF BLAAYH

O6pas3ey 3anonHeHMss 6AHKOBCKOrO Yeka



%c.exﬂﬁem AT A2 AL Rl
. UENN PACXOLA CYMMA

&izfF

3apaboTHaR NAETa # BLINNBYTLI COUNMBNBROMO | . ouieeeiiaesmaaens

58 | Pacxoaw npeanpuHumareneii 63 o6pazosaHni | ......................
OPUARYECKOrD NALE

fNlognucu:

YKRISHHYIO § HACTONLIGM YOKS CyMMy NOAYMSA - — %

OTMeTKH, YAOCTOBEPSRIOWKE AMYHOCTL nony4arens:

Bunan 80 Ofre. " TN (A r kg 8O0

MocTo EmaaN gunuc y«pemennL /;‘2 yf‘
77

L4

NPOBEPEHO ONNATHTD « »...... e 20 r.
Om._ncoonnwrens Onnaveno

Kowtponep Byxrantep Kaccup

Al oy .

* B atom mecte paGoTHHK Ganka MORNHCHIBACTCA B TOM Chyvae,
ECAK NMYHOCTL NONYYATENS NPOBEPEHA NO AOKYMEHTAM




